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Editorial

Beta Testers Wanted
To Test a New Service 
Coming This Year!

Who doesn’t want to learn how to become better? For almost a year now, I have been 
a part of a team that has been developing an “Innate Strength Inventory” service. It isn’t a 
personality test. Using “positive opposites” it helps you discover what you do best. 

Many times one of the problems we have in church ministry is following others. If this 
particular program worked for  another church, why doesn’t it work here? Many times the 
reason is because there are many different types of leadership strengths. The new service 
we have developed will help Christian leaders discover their specific strengths, and the 
service will provide information on how to make the most of your particular strengths.

When the services is released, the cost will be very reasonable, however, within the 
next month, we would like to start having some Christian leaders (pastors, youth minis-
ters, worship leaders, church administrators, etc., etc.) take a beta version for free to help 
us work out the bugs. There is nothing to install on your computer. The entire service 
operates in the cloud. 

We are only looking for 10 people, from different denominations (or non-denomina-
tional) and from different size churches. If you are interested, drop me an email (steve@
ccmag.com) and provide me with some basic information about yourself. Include the fol-
lowing;

First name _____________
Last name _______________
Your age ___________________
Church where you serve _________________
Denomination _____________
Average attendance _________________

Don’t look for an immediate response. I will look over those that are interested, select 
ten and get back with you in a few weeks when we are ready to give things a test! I am ex-
cited about the results this service provides. I found it helpful in my own life and ministry, 
and believe it will be very helpful to many church leaders. The information might just help 
you focus in the direction God intended, based upon the skills and strengths He provided 
you from birth! 

Obviously, after we finish with our testing and are ready to release the new service, 
you will be hearing a lot more about it. Let me offer my thanks, in advance, for those of 
you who offer to help us beta test this next month!

Together We Serve Him,

Steve Hewitt
President, Christian Digital Publishers, Inc.,

mailto:steve@ccmag.com
mailto:steve@ccmag.com
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Is A Church 
Building An 
Asset, or a 
Liability?

We all know that a church isn’t the building, but the people 
that gather to worship together. New churches are starting up every-
where without owning a building. Some are meeting in store fronts, 
restaurants, apartment house community rooms, homes, shelter 
houses at parks, in theaters, schools, and the list goes on and on.

However, many or most of our churches 
meet in buildings that they own (or at least have 
a mortgage). While some churches are making 
great use of their buildings, most churches are 
struggling, and outside of salaries, their building 
payments, maintenance and operating costs (in-
cluding utilities, insurance, equipment, etc.) are 
a drain. According to Giving Rocket, “New Church 
Giving Statistics Revealed” 86% of churches are 
broke or behind budget. (http://therocketcom-
pany.com/giving/2012/04/23/new-church-giving-
statistics-revealed/)

The Wall Street Journal story (January 25, 
2011) reported that nearly 200 religious facilities 

have been foreclosed on by banks since 2008. 
There were virtually none in the previous ten 
years. Many churches have found that they are in 
the same situation as the housing industry with 
declining property values, combined with over-
ambitious mortgages, while their offerings are 
now declining with the current economic down-
turn.

Even mega-churches are not exempt. A 
few years ago, First Family Church of Overland 
Park, Kansas, lost their church complex all of its 
118,000-square-feet contents and the 51 acres 
on which it was located.  Of course, though there 
have been many stories about why this church 

Cover Story

By Steve Hewitt

http://therocketcompany.com/giving/2012/04/23/new-church-giving-statistics-revealed/
http://therocketcompany.com/giving/2012/04/23/new-church-giving-statistics-revealed/
http://therocketcompany.com/giving/2012/04/23/new-church-giving-statistics-revealed/
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failed and lost everything, (and I don’t wish to 
engage in the controversy), but the fact is that 
even a mega church, with such a large complex, 
can lose it all. The pastor of that church, has since 
started a new church with a new name, and is 
back meeting in school buildings where his origi-
nal church first met.

Are church buildings a liability?
Even traditional churches with a long history 

of being established, have recognized that their 
buildings can be a liability. In 2010, the Episco-
pal Church Building Fund hosted its first national 
symposium to share information on how Episco-
pal dioceses and parishes could deal with hav-
ing too much building for their budget.  Those 
involved came up with many creative solutions. 
Some solutions involved using the buildings for 
mission opportunities, others were to come up 
with ways to use the buildings as a way to in-
crease revenue and others came up with ideas 
to use their buildings to help create relationships 
with their neighborhood communities.

In fact, I believe the only thing standing be-
tween a church’s buildings being an asset is 
when the church leadership, or the member-
ship themselves, begin to attribute emotional 
value to the buildings. It seems that we equate 
great events in our lives with our surroundings. 
Soon, our “church buildings” become a part of 
our relationship with God, since many of the 
best times of our earthly relationships take place 
within our church buildings. We are married in 
the church. Many of us were converted to Christ 
in the church. We are baptized in the church. We 
have dedicated our children in the church build-
ing, and, in some cases, had the funeral for loved 
ones in the church building. Therefore, we get 
defensive when “strangers” are invited to utilize 
the building. We feel they haven’t obtained the 
same “respect” for the building, since they don’t 
have the history and attachment we have to our 
church buildings.

As a result, when a church seeks to invite 
the community to use the building and “strang-
ers” are within the walls, some find themselves 
uncomfortable. While the little church I pastor 
is barely two years old, and we rent a space in a 
strip mall, one of our members recently told me, 
with tears in her eyes, that she came into the 
church during the week and saw “strangers” that 

she didn’t know, and she stated, “I didn’t feel safe 
within my own church!”

The problem with this statement is that this 
person had attributed emotional security and 
“God” experiences to the building, even though 
the building had housed a roofing company just 
three months before she made this statement. 
Once we make the mistake of associating the 
“place” with the event of experiencing God and 
relationship, we make the building more than it 
was intended. And, as a result, we can quickly 
turn the potential asset of having a building (even 
renting a space) into a liability that becomes lim-
ited in scope and opportunity for ministry.

Over the years I have consulted with many 
churches about their facilities, and while some 
leadership would like to act upon my suggestions, 
the congregation’s love for the building was a 
hindrance and a stumbling block for the staff to 
move forward in making their building an asset.

I saw a very current article in the Associated 
Baptist Press titled “Why your church building-
use policy matters”. Many churches have a 
building-use policy, and in many cases it was 
established in order to keep the building for the 
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use of the membership and only the member-
ship. As stated in the article, when the author of 
the article was serving a church and they were 
seeking to establish such a policy, the feeling was, 
“How can we make sure that our building is only 
used by people like us who will take care of it? 
How can we make it so expensive for outsiders to 
use it that they stay away? Influential members 
and our custodians were complaining that we 
had too many of “them” using our facilities at our 
current prices. We established a pecking order of 
who could use the building: members first, other 
churches second and outsiders a distant third. To 
accomplish this, we dramatically increased the 
fee structure. Predictably, outsiders gradually 
stopped asking to use our facilities.”

However, as the article continues, we learn 
that the church caught a vision to use their 
building as an asset for their community. “As we 
debated our building-use policy, we deliberately 
made it economical and attractive for outsiders 
to use our space. We had the finest multipurpose 
facility in the city, and found ourselves hosting 
school events, social events, civic clubs, govern-
ment functions, family functions and a host of 
other groups. Many people came onto our cam-
pus and found a warm welcome. More than a 
few eventually found their way into our fellow-
ship.” Feel free to read the entire article - http://
www.abpnews.com/opinion/item/8203-why-your-
church-building-use-policy-matters#.USA8A2ejJyL

How can you make your buildings an asset?
There are several ways to increase the min-

istry, outreach, community connection and even 
financial gain, by expanding the use of a church 
building. I could provide a nice long list of cool 
ideas, and leave you believing that I am a very 
clever man, but frankly, there are some fantastic 
examples already on the Internet. For example, 
check out some of the results that the Episco-
pal Church Building Fund posted after they held 
their symposium. Check it out at http://www.ecbf.
org/alternative-uses.html. They even list specific 
churches with particular plans that they enacted. 

There are many more examples to be found. 
For example, St. Andrew Lutheran Church on Chi-
cago’s southwest side learned that by going from 
a full time pastor, to a part time pastor they not 
only saved money, but it caused a transformation 
for their church as members began to assume 

ministry tasks, and the church actually grew as a 
result of the cut back!

As I stated in a recent editorial, I would love to 
hear from our readers concerning how you have 
made the decision to turn your building into an 
asset. In doing so, I am assuming you are opening 
your doors to your community, to those in need, 
and are using your building to help people grow, 
not just with the goal of growing your congrega-
tion.

One of the reasons I have asked Max Strother 
to write for The American Church Magazine was 
because of some of the conversations I have had 
with him in recent months about his ministry. 
One statement he shared with me made a lot of 
sense. Your church isn’t really missional (reach-
ing into your community) unless your community 
would mourn if your church closed its doors. So, 
are your buildings an asset, or a liability. If you 
closed your doors next week, would your sur-
rounding community mourn? Or would they even 
notice?

Something to think about!
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The Death of the 
Mall and the Future 
of Church Buildings

I remember the first time I went to a mall. Raised in a small town 
in the southeastern section of Alabama, I was amazed when I went 
to the “big city” mall in Montgomery. All the stores were under one 
roof. They were new and shiny. The venture became an adventure for 
me. But that was fifty years ago. Things have changed. Things have 
changed significantly. s Jeff Jordan notes in The Atlantic Cities, the fu-
ture of American shopping malls is tenuous.

The Plight of the American Shopping Mall
As Jordan says in his prescient article, the 

trends are gloomy for malls.
Sales are down. Numbers of malls have closed 

or they are on the precipice of closing. Vacancy 
rates are up.

Jordan notes “there are more than 200 malls 
with over 250,000 square feet that have vacancy 
rates of 35 percent or higher, a clear marker for 
shopping center distress.” He further provides 
data that indicate more than 10 percent of malls 
will close in the next five years.

Of course, the declaration of the death of 
American malls is an overstatement or, at the 

By Thom Rainer
President and CEO of LifeWay Christian Resources

very least, a premature obituary. Many malls will 
remain open; a number will remain viable and 
growing. Still, the trends are unmistakable and 
unavoidable. Only those who deny reality will fail 
to note the implications of this issue.

The Relationship to Church Facilities
Is it then fair to suggest any relationship be-

tween the decline of the malls and the future of 
the church buildings? I think so.

To be sure, most malls are adversely affected 
by the growth of online shopping. There are not 
too many brick and mortar stores that don’t feel 
the impact of the Internet.

Special Feature

http://www.theatlanticcities.com/jobs-and-economy/2012/12/death-american-shopping-mall/4252/
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But there is more to the decline of the malls 
than the rise of the digital world.

The Boomer generation has been the genera-
tion of bigness and sprawl. Their parents, in the 
aftermath of World War II, moved numbers of 
them to the new and massive suburbia. Large 
malls would soon follow. Most large megachurch 
buildings were constructed primarily for the favor 
of the Boomers.

But the children of the Boomers, Generation X 
and, even more, the Millennials, have been push-
ing for more intimacy and smallness. They trig-
gered the unprecedented growth of Starbucks. 
They have been the key movers in social media, 
which has fostered a new online intimacy.

Among the Christian Millennials there is a 
desire for greater intimacy in church. They are in 
many ways triggering a new small group revolu-
tion. And though they may not have an explicit 
aversion to large church facilities, neither are 
they attracted to them.

The Future Size of Church Facilities
As there will still be large malls 20 years from 

now, so will there be large church facilities whose 
worship centers can accommo-
date 2,000 or more in one ser-
vice.

But you will also see a dis-
cernible difference in mega-
churches in 10 or 20 years. 
Fewer of these large churches 
will have large facilities. More 
will have smaller worship cen-
ters and multiple venues, many 
with multiple gathering times 
and days.

The trend in smaller facilities 
will not be limited to just the 
largest of churches.

Churches of all sizes will 
“downsize.” Or, as an alternative, 
they will not build larger the first 
moment the capacity feels chal-
lenged in their worship services.

A Boomer church leader 
looks at a small building and lim-
ited acreage and sees challeng-
es. He sees the limitations of size 
and space. A Millennial leader 

looks at the same building and acreage and sees 
opportunity. He immediately thinks multiple ven-
ues, multiple services and multiple days.

It will be fascinating to watch these trends 
unfold.

Large malls will yield to online shopping and 
smaller and more intimate shopping villages.

And large church buildings will yield to smaller 
church buildings and other venues that aren’t 
“churchy” at all. The result may be that we will 
see our church facilities actually utilized more; 
greater facility stewardship could result.

After all, only college football stadiums are 
utilized less than church facilities.

Thom Rainer is the President and CEO of 
LifeWay Christian Resources. This article was 
originally published at ThomRainer.com.  http://
thomrainer.com/2013/01/07/the-death-of-the-
mall-and-the-future-of-church-buildings/

http://thomrainer.com/2013/01/07/the-death-of-the-mall-and-the-future-of-church-buildings/
http://thomrainer.com/2013/01/07/the-death-of-the-mall-and-the-future-of-church-buildings/
http://thomrainer.com/2013/01/07/the-death-of-the-mall-and-the-future-of-church-buildings/
http://www.ccmag.com/view/pdf_ad.php?recordID=103
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For no reason…

In my life (I am 58 now and started my walk with Jesus as a convert 
during the Jesus Movement days in the late 1960’s) I have learned 
much about doctrine, Christian eschatology, and theology. I even 
have a nice degree on my wall that says I am knowledgeable about 
Christianity. However, putting that all aside, I have decided to spend 
the rest of my life concentrating on what I now believe to be the 
most important part of Jesus’ teachings for a person, after one makes 
the decision to accept Christ as their savior and begins to follow Him 
as a disciple. All of Jesus’ commands (48 or 49 depending on who is 
counting) center on what he declared in Luke 10 to be the greatest of 
all commandments, loving God and loving your neighbor.  

When Jesus tells us in Matthew 20-26-28 to be a 
servant, he is telling us to “love others”. When he tells 
us to reconcile with others in Matthew 5:23-24, he 
is telling us to “love others”.  In Luke 14:12-14, when 
he tells us to take care of the poor, he is telling us to 
“love others”. When he gave us the “golden rule” to 
do unto others as we would have them do unto us (in 
Matthew 7:13) he was telling us to “love others”.  I 
could go on. When he tells us to go the second mile, 
not to judge others, forgive others and pray for those 
who hurt us, rejoice when people insult us, again and 
again, he is telling us to “love others”.

Most Christians seem to get the part about follow-
ing Christ and loving God, but have a harder time with 
loving others. Yet, Christ makes it clear that it is just as 
important, and it is key to what he wants us to ac-
complish as we practice being a disciple. So, the little 
church where I pastor has adopted “Love God, Love 
People” as our mission, and I am going to start this 

By Steve Hewitt

Love God, Love People

column to share my thoughts, inspirations, sermons 
(grin) and comments on Love God, Love People (LGLP) 
every month. So, I hope you will enjoy!

For no reason…
There is a saying in America, “There is no such 

thing as a free lunch!”  There is a lot of truth to this 
saying. When you see a fish bowl at a restaurant, 
encouraging you to drop in your business card for 
a chance to win a free lunch, we all know that they 
are using the “free lunch” as motivation, since what 
they are really wanting is your name, address, phone 
number and email address. There is money to be had 
in contact information!

It seems that everyone is giving away something 
these days, simply as a ploy to obtain our email ad-
dresses or phone numbers, so they can do follow 
up marketing and try to sell us something! When 
you pull up to a stop light and someone suddenly 
appears from nowhere and begins to start washing 
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your windows, you know they are doing so in hopes 
you will offer a donation!  It used to be that the High 
School football team, the cheerleaders, the girl scouts 
and even the church youth group had car washes. 
They would name a price and wash your car, using the 
money for their organization. Now, everyone holds up 
big signs on the side of the road announcing that they 
are washing cars for FREE. Yet, we all know that it isn’t 
free. They expect you to offer a donation, and market-
ing shows that they will raise more money this way 
than if they charged a reasonable price.

I made the mistake of inviting either of my sons 
over for lunch or supper; if I had something I needed 
them to help me with. I used to be able to call and 
say, “Hey, what are you doing tomorrow for lunch” 
and they would tell me. However, after doing that 
a few times and surprising them with something I 
needed help to load into the truck, or move up into 
the attic, as soon as I asked the question, they would 
stutter out an excuse as to why they were too busy 
to come by. I learned to not include an offer for lunch 
with a hidden agenda on my part to involve them in a 
task (grin).

We begin to get very leery of anyone offering us 
anything for free, or offering to DO anything for us 
without a reason. Our first indication is to ask “What’s 
in it for you?” I have found that even people outside 
of church are cautious whenever we (as churches) 
offer anything to them for free. They know we want 
them to attend our church. I remember when there 
was a lot of discussion about “disclosure”. If some-
one was asking for your information, they would be 
required by law to disclose everything about how 
they might use the information. Some pastors were in 
favor of this movement. However, when I asked them 
if they weren’t also guilty of a little non-disclosure 
ourselves! We ask people to fill out a visitor’s card 
so we can “have a record of your visit” or so we can 
pray for them. However, most immediately put them 
on the mailing list so they will begin to receive the 
church’s newsletter, giving us a better chance to mar-
ket ourselves to them directly!

However, after Jesus’ conversation about the 
greatest commandment, and after he included the 
fact that we were to love our neighbor, the question 
was asked of Him, “Who is my neighbor?”. We then 
have the wonderful story of what has been titled, 
“The Good Samaritan”.   Did you ever ask yourself 
why the Samaritan stopped to help the man who had 
been robbed and beaten and left for dead? What was 
in it for him? After he helped the man to safety, he 

even paid for his bills and recovery. Why?  We are not 
given a reason, leaving us to assume that the message 
here was that he helped the man, out of love, for no 
reason.  Isn’t that a fantastic little phrase, “For no rea-
son”?  How often do we find ourselves loving others 
for absolutely no reason?

After pondering this for a while, I have come to 
a conclusion. We need to work hard at removing 
ourselves from the duty of loving others. We need to 
learn to love “for no reason”, without the expectation 
that the person receiving our love owes us anything.  
No thanks, no visit to our church, no praise for our 
efforts, nothing. Why is this important? Because I be-
lieve when we love others, completely, for no reason, 
it becomes a “God thing” that touches people to the 
soul.

I can think of several times when people loved 
me, helped me, gave to me, for absolutely no reason. 
In many cases, I don’t even know the name of the 
person who helped. Some cash arrived in the mail 
without any return address. I have gone up to pay my 
bill at a restaurant, only to find out that someone had 
already paid for it. Or, I came home after a busy day to 
discover that someone had raked my leaves, or shov-
eled the snow from my walk. For no reason!  

What was my response to these acts of love? In 
looking back, I always found that I attributed them to 
an act of God. Of course I didn’t think that God him-
self blew the leaves in my yard into little piles and put 
them into bags by the curb, but I did give God credit 
for knowing my needs and taking care of it for me.

I recently asked members of my church to share 
times in their lives when someone loved them, met 
their need or mysteriously provided for them, for no 
reason. In every case, they shared how much they 
felt loved by God. Their faith grew, they felt closer to 
God, and their belief and commitment to God was 
nurtured.  

I wonder what the Jewish man felt, who was at-
tacked by robbers, had everything taken from him, 
even his clothes, and was left for dead. Did he see the 
priest and the Levite pass by without helping? What 
did he think about the Samaritan who helped “for no 
reason”? I hate to make assumptions when it comes 
to Scripture, but I am going to assume that he was 
blessed by such a showing of mercy, and that he gave 
God the glory.

So, go out and love someone… for no reason!
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Getting Un-stuck from 
a Church’s Plateau
a Lesson from Cabela’s

On a trip to Kansas City, I had about five extra hours between my 
arrival flight and my first appointment.  So what to do with that time?  
I thought about reading my Bible and praying, but then had another 
thought enter the gray matter.  The Cabela’s Outdoors Superstore is 
right down the road from my appointment and close by Cabela’s is 
an Arthur Bryant’s BBQ.  Perfect!   A plate full of burnt ends and then 
off to Mecca for those with an X and Y chromosome.  And, for those 
wondering, I did pray at lunch, truly thanking God for such a wonder-
ful treat.  

Cabela’s has huge aquariums with fresh water 
fish and an even huger (is huger a word?) fishing and 
boating department.   I counted over 150 people in 
that department.  I settled into a corner and took it 
all in.  I watched hundreds of people come through 
the fishing department for the next several hours. I 
saw men, men dragging their wives, men dragging 
their wives and kids.  My goal was to take ideas away 
that we could use to grow churches.  Then, it HIT 
ME!  

Pastor, here is the big idea.  Jesus has called us to 
be fishers of men not hunters of men.  That thought 
has HUGE implications.  The focus of the fishing 
department is threefold:  equipment to find fish, 
equipment to get you to the fish, and equipment 
that attracts and catches fish.  Hunting, on the other 
hand, is about stealth, surprise, and attack.  When 

you are hunting once you pull the trigger, and make 
a big bang, all the other game runs away.  When you 
are fishing, you just keep throwing the hook back in 
to pull out another fish. 

From my take, most churches are hunting and 
not fishing.  Jesus is a fisher of men.  When Jesus 
showed up in scripture, people were attracted to 
him.  He always drew a crowd.  Many churches are 
stuck today because they are trying to shoot fish 
with a shotgun instead of catch them with a hook.  
So how do we get unstuck?  If we are to be fishers 
of men and not hunters of men, there are several 
implications for our ministry.

Implication number one
We have to be finders of fish.  For $569 one can 

purchase the new Hummingbird 596c HD Sonar/GPS 

By Max Strother
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fish locator.  That is a great toy for any fisherman. 
What’s the equivalent for pastors?  If your church 
has the budget, purchase demographics and learn 
about your area of ministry.  For $219 you can get 
some great data at www.ministryarea.com .  That 
is pretty cheap when you consider most churches 
spend more for the copier in a month.  But, if $219 
is outside your budget; the good news is the water 
is exceptionally clear.  You can look and see the fish.  
Get someone to fill your pulpit on Sunday and drive 
around and find where the people in your ministry 
area are.  Where do people go on Friday and Sat-
urdays?  Where do you find gatherings of people?  
Hint: that is where the fish are!  

Implication number two
We have to be goers to the fish.  Let’s face it - if 

you are fishing you have two options: you can get a 
boat and go to the fish or you can walk the shoreline 
and go to the fish.   If you are limited to the shore-
line, you are limited to catching fish that hang out 
near the shore.  A boat opens up many more op-
tions.  But, a boat adds a significant temptation.  Is it 
about the $46,000 boat or is it about catching fish?  
A boat is a boat.  Many pastors are stuck in their 
leadership with the belief if they can 
only get the fancy boat, they can 
catch fish.   You know the conversa-
tions, an HD video projector, that 
fancy mic like Andy wears, etc, etc.   
A $46,000 boat with a 200 hp Mer-
cury engine on the back will get you 
to the fish faster, and is way-way 
cool, and way-way fun; but at the 
end of the day, fishing is fishing.  

Here is the question: Whether 
you are walking the shore or riding 
in the boat, are you going to where 
the fish are?  I am amazed at how 
many church signs say: “come and 
join us.”  Where do you find that in 
Matthew 28?  Let me be clear about 
where the fish are not.  The fish are 
not anyplace around the church 
building.  The fish are most likely 
not to be found around anything 
that smells like the church.  The fish 
are not listening to your sermons 
on your web site.  To be honest, the 
fish are gun shy.  We keep shooting 

at them with shotguns.  Most pastors are very likable 
people.  Just go hang out with people, they will like 
you.  I would challenge any pastor of any church to 
invest at least 20% of his/her work week hanging out 
where the fish are located.  I would challenge any 
church board to give their pastor a budget to help 
him/her spend 20% of their work week hanging out 
with the fish.  Jesus said it this way: Be in the world, 
but not of the world.  Yep, you might come home 
smelling fishy, but you will not be a fish.  You will 
still be a child of God.  Where are some good places 
to go and hang out with the fish?  See implication 
number one.  

Implication number three
We must be attractive to fish.  Jesus always drew 

a crowd.  If we move from a hunting mindset to a 
fishing mindset, everything changes…everything!  I 
went past a church last week , and their sign said; 
“what is missing in chch? -- ur”   I wanted to stop 
and change it to ask; “What is missing in our church? 
-- Jesus is” because no one wants to go there.  I 
realize this is radical and to some offensive.  That 
is not my heart.  But, think about it.  Jesus always 
drew a crowd and lives were changed.  There is 
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something very attractive about Jesus and not so 
attractive about His kids.  And thus, the American 
Church today is stuck. We blame liberals. We blame 
conservatives.  We blame social issues.  We blame 
wrong theology.  We blame God for not sending 
revival.  Perhaps the larger leadership questions are: 
“What makes us stuck here?”  And, “Why are we so 
unattractive to the fish?”  It is always so much easier 
to change someone else than to change me.  When 
we fish, the fish are attracted to us.  Really, they 
are attracted to the Jesus in us.  It is kind of hard to 
argue with these words, “If I be lifted up, I will draw 
all men to me.”

So let’s put some feet to these ideas.  Some 
questions to ponder:

Where will I go this week to hang around fish • 
that I want to catch?  When you go, don’t 
drop your hook in the water.  Just hang out 
with the fish and hear their life stories and 
dreams.
What are two things I can lead my church to • 
do before summer what will help go to the 
fish we want to catch?
When I drive into the church parking lot, • 

what is attractive to the fish we want to 
catch?
When I walk into the door that visitors walk • 
into, what do I see that is attractive?
What about my sermon this Sunday is attrac-• 
tive to the fish God is asking me to catch?
What about my sermon this Sunday is hunt-• 
ing and not fishing?
Who has the shotguns and is shooting at the • 
fish?  How will I get them to use a fishing 
pole?

So, are you stuck? Don’t stay stuck!  There is no 
shame in being stuck – only in staying stuck.  My 
heart is to see pastors be successful in their calling 
to ministry.  Shoot me an email, and we can set up a 
time to talk.  

Max Strother is the executive director of Maxi-
mum Impact Churches.  He has been a turnaround 
pastor, denominational leader, trainer, and coach.  
Maximum Impact Churches works with churches 
from 50 to 9,000 in size. They can help your church 
too.
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Seven Common Ministries 
for Successful Outreach & 
Church Growth
#2 in the Series: “The Prayer Ministry”

Let me take you on a journey back to a time about 50 years ago. 
President Kennedy was in the White House. Billy Graham was a popu-
lar young evangelist. And, the folk singing trio of Peter Yarrow, Noel 
Paul Stookey, and Mary Travers released their first album. It was on 
the Billboard Magazine Top Ten for 10 months, including 7 weeks at 
#1. “Peter, Paul, and Mary” went on to become known for their so-
cially conscience ballads and whimsical children’s songs.

One such song was “Puff the Magic Dragon” 
released in 1963. Based upon a poem written 
by Lenny Lipton, “Puff” frolicked in the autumn 
mist in a mythical land called Honalee.

In the real world, there is a land called Hana-
lei in an area near where they filmed the movie 
Jurassic Park. A few years ago, I had the privi-
lege of standing “in the autumn mist” as I gazed 
across the Hanalei River Valley on the north 
shore of Kauai. As you view parts of the island, 
you can almost imagine that you have journeyed 

back in time and that you will see dinosaurs 
roaming the land.

What does all this have to do with prayer? 
During our stroll down memory lane, we fondly 
remember those days of yesteryear as a time 
when as Christians and churches were praying, 
people were coming into a relationship with 
Jesus, new believers were discipled, mature 
believers were reproducing, and churches were 
growing! Returning to the here and now, reports 
on the condition of the modern church are laced 

By Rev. Jerry Chamness
Church Strategy Consultant/CAA Ministries
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with doom and gloom. 
Depending upon which 
expert you choose to 
believe, as high as 85% 
of our churches are said 
to be either plateaued or 
declining.

What is the answer to 
the lack of church impact 
and growth today? May 
I suggest we, and our 
churches, need to “take 
a step back in time” for a 
clue to the solution!

Prayer Ministry is the 
second of the Seven Key 
Ministries identified by 
CAA Ministries as neces-
sary to church growth. 
Although we list it as #2 
on the list, your prayer 
ministry is actually your 
#1 ministry in impor-
tance and impact at your 
church. When it comes 
to Christians, churches, 
and prayer, I think we 
need to get “back to the 
basics.”

Some of us “old dinosaurs” may have expe-
rienced a time of powerful prayer, followed by 
the falling of the Holy Spirit upon God’s people. 
We may fondly recall the great revivals that 
swept across parts of the world in times past. 
For today’s younger generations, however, those 
were times they can only read about in history 
books. What evidence is there that God is mov-
ing among His people like that now? We should 
all ask this question: “If He is not, why not?”

I think the answer to that question lies in 
our failures with prayer and prayer ministry. We 
have strayed in our understanding of prayer and 
from the fundamental importance of prayer.

You have heard it said before—we live in 
times of a consumer mentality. It’s all about us! 
We live as if we are self-sufficient, and we strive 
for self-gratification. When we find ourselves 
coming up a bit short, we may turn to God and 
pray for our needs. The keyword here is “needs”. 
When we pray, all too often we pray because 

we have a need, and if God will only meet that 
need, we can get back to being self-sufficient. 
When all too often the need seems to go unmet, 
it reinforces the notion that prayer doesn’t work 
and is a waste of time.

Does God still answer prayer? Of course He 
does! But what is God to do when the conserva-
tion and government officials pray for rain to 
fill the reservoirs and meet the water needs of 
their city, while the residents of that city pray 
for clear blue skies and sunshine to bathe their 
family activities and outings? What is God to do 
when the farmers pray for rain to save the crops, 
while the soccer moms and the softball league 
players pray the rain will hold off so they can get 
their games in as scheduled?

This seeming dilemma revolves around the 
concept that prayer exists so that God can meet 
our needs. That is a false notion. I suggest the 
primary purpose of prayer is not to tell God 
what we need.

What then, is the real purpose of prayer? As 
we look back to a time when prayer was power-
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ful in the lives of Christians and the churches, 
we find the answer in the “What” and “How” of 
prayer.

First, what is the purpose of prayer? Many 
would quickly say that prayer is communication 
between us and God, and I would agree. How-
ever, I assert that the primary purpose of prayer 
is for God to speak and communicate to us, not 
to listen to us. “When you pray, don’t babble 
like the idolaters, since they imagine they’ll be 
heard for their many words. Don’t be like them, 
because your Father knows the things you need 
before you ask Him.” –Matthew 6:7-8 (HCSB). 
We spend too much time asking and doing the 
talking, not enough time listening and letting 
God speak.

What then, is the primary purpose of prayer? 
Dr. James Denison put it like this: “So why pray 
and trust God? Because prayer and faith posi-
tion us to receive what our omniscient, omnipo-
tent, all-loving Father intends to give.” I chal-
lenge all of us to think about when we pray. Do 
we acknowledge that God knows what we need, 
and let Him give it to us and rejoice in it? Or, do 
we ask for things “we” think we 
need, and become frustrated or 
disappointed when it doesn’t 
happen?

The first step in getting back 
to the basics of prayer comes 
with understanding what the 
primary purpose of prayer is—
letting God speak to you and 
give you what He deems you 
need.

Second, how should we 
pray? The scriptures speak 
volumes on this topic. I call our 
attention to this text: “Now 
the end of all things is near; 
therefore, be clear-headed and 
disciplined for prayer.” –1 Peter 
4:7 (HCSB).

When Peter spoke of the 
end being near, he may have 
been referring to the histori-
cal destruction of Jerusalem 
and the temple. Of course, he 
may also have been speaking 
prophetically regarding impend-

ing judgment. Earlier in the chapter we find this 
admonition: “For there has already been enough 
time spent in doing the will of the pagans: car-
rying on in unrestrained behavior, evil desires, 
drunkenness, orgies, carousing, and lawless 
idolatry.” –1 Peter 4:3 (HCSB). The text translat-
ed clear-headed and disciplined refers to living 
soberly and righteously, not drinking intoxicants. 
They were not to approach prayer while carrying 
on like pagans in “unrestrained behavior” such 
as entertaining evil desires and drunkenness. 
Instead, they were to be alert and living righ-
teously in Jesus as they prayed.

I think we would not go wrong in empha-
sizing the aspect of “discipline” as it relates to 
prayer. Be clear-headed and disciplined.

In a Bible study session recently at my local 
church, we were asked to picture an athlete. 
Consider for a moment the time and effort that 
goes into becoming a world-class athlete. He or 
she has to exercise self-control over their minds 
and bodies and bring them into submission to 
their goals. They undertake a strenuous training 
regimen, devote virtually all of their time and 

http://www.4lpi.com/weshare
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energies, and strive to maintain a singular focus 
in order to accomplish their objectives.

If you want to lose weight, the principles are 
similar. My wife decided last summer to lose 30 
pounds. She was able to achieve that goal in the 
six months that followed and now is maintain-
ing the weight loss. She didn’t lose that weight, 
however, just because she “decided” to lose it. 
She had to put significant time and effort into 
achieving the results she sought for herself. It 
was a daily effort to bring her mind and body 
into submission to the goal, and it required dis-
cipline, resolve, and prayer on her part. When 
she craved a cheeseburger, fries, and soda, she 
had to stayed focused and say “no” to that “evil 
desire”.

The second step in getting back to the ba-
sics of prayer comes with understanding how to 
pray—with focus and discipline.

So once again, what is the answer to the 
lack of church impact and church growth today? 
After “taking a step back in time” for a clue, 
we find that ineffective prayer may be a lead-
ing cause. A correct understanding of the What 
and How of prayer is foundational to turning the 
corner for Kingdom impact.

If we start praying as God would have us to 
pray, and teach these principles to others, what 
could happen? “If my people, which are called 
by my name, shall humble themselves, and pray, 
and seek my face, and turn from their wicked 
ways; then…  –2 Chronicles 7:14 (KJV). If you 
don’t know the ending to this verse, look it up. 
You will be glad you did!

Lastly, how may CAA Ministries assist your 
church in developing an effective prayer minis-
try?

Jesus said, “My house shall be called a • 
house of prayer.” To assist you in mak-
ing that true at your church, CAA offers 
you a free, downloadable guide entitled, 
“Organizing & Structuring a Prayer Min-
istry.” In it, we describe how to select an 
appropriate Prayer Team Coordinator and 
how to structure a church prayer ministry 
that includes various groups and involves 
church members. We include outlines of 
roles and responsibilities for the Prayer 
Ministry Coordinator, the Team Leader 

and Ministry Liaison positions, and a 
strategic prayer committee. CAA founder 
and president Mike Turner produced this 
helpful six-page guide. “The American 
Church Magazine” readers may have a 
copy at no cost (and without any CAA 
registration required) by clicking this link: 
http://bit.ly/TuC5qf 

CAA Ministries offers what I call “an af-• 
fordable, meat and potatoes” church 
membership system and church outreach 
system that are easy to use. These are 
Internet-based, nothing to install on your 
church computers. The package costs 
only $15 per month. Detail training and 
conversion of your current data into our 
system is included at no extra cost. Our 
database is customizable by you—or 
we will help—so that you may track any 
member information you need.

This membership system includes an inter-
active “prayer wall” for church members and 
groups in your church such as staff, Sunday 
School or Small Group classes, committees, and 
so forth. People can post prayer requests, praise 
reports, and discussion threads. Your members 
can respond to the prayer request posts by 
indicating they are praying for them, and even 
by adding their own encouragement or prayers. 
This system offers an excellent way for a prayer 
coordinator or prayer ministry team to keep 
everyone appropriately updated and involved 
in prayer at your church. “The American Church 
Magazine” readers may request a free demo of 
the system by clicking this link: http://church-
memberlink.com/contact.htm 

In the upcoming issues of “The American 
Church Magazine” CAA Ministries will share 
further on how you can structure, organize, 
and reach the expectations you desire for your 
church. Next month we continue in this series 
of “Seven Common Ministries for Successful 
Outreach and Church Growth.” The featured 
strategy in the next issue will be the Greeting & 
Welcoming Ministry.

http://bit.ly/TuC5qf
http://churchmemberlink.com/contact.htm
http://churchmemberlink.com/contact.htm
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Who Are the 
‘Nones’?
Part 2

In the last issue, I wrote “Who Are the Nones?” about the growing 
number of adults (especially younger ones) who don’t identify them-
selves with a religion. This group is starting to become known as the 
“Nones”, a short title based on the fact that they choose “none” as 
their religious affiliation. The post was based on a study by the Pew 
Research Center that had some surprising results.

By Robert at Icon Systems Inc.

Here’s a list of some of those results:
About one in five adults in the US do not iden-

tify themselves with a religion, up nearly 5% from 
2007.

Among those born after 1981, about one in • 
three are in the None category.
Among the Nones, about three in four grew • 
up in a home with some religious affiliation.
A strong majority of this group believes • 
religions

“are too concerned with money and 1. 
power.”
“focus too much on rules.”2. 
“are too involved with politics.”3. 

This is the first of three articles on the three 
negative perceptions of churches listed above. In 
this post, I’ll be exploring why so many religiously 
unaffiliated adults believe religions “are too con-
cerned with money and power.”

The Need for Discussion
Clearly, I’m writing about sensitive issues. 

Talking about the negative perceptions of others 
can rouse people’s defensiveness and anger. Plus, 
we’re talking about money, which can be a big sore 
spot in everything from political debates to mar-
riages. This is dangerous territory we’re getting 
into.

So why should we?
I’m not trying to affirm that these negative per-

ceptions are correct. Neither am I suggesting that 
churches should craft their identities and policies 
around public opinion polls. But these negative 
perceptions do exist, and they’re relevant to any 
church’s attempt to interact with the broader com-
munity and culture. It can be worthwhile to look 
at the church world from a variety of viewpoints to 
better understand where the aversion to churches 
may come from. The goal of this article is to offer 
some insight and generate some dialogue about 

Article
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these growing stigmas. Every organization should 
discuss public perception and try to discern why 
it’s moving in a certain direction.  Our discussion is 
on the Nones, how they view religion and why.

Problems with Polls
There are shortcomings to data from polls.
First of all, while they can be very useful for 

gaining a broad picture of people’s views about 
something, they’re not so good at finding the why 
behind that picture. That leaves a lot of room for 
interpretation as to why a majority of 
Nones think churches are overly con-
cerned with money and power. Where 
does this perception come from?

And then sometimes the wording 
in polls can be unhelpful for getting a 
clear picture of what people think. For 
example, let’s say I surveyed all of you 
about whether dihydrogen monoxide, 
a chemical responsible for many thou-
sands of deaths, should be sold over 
the counter. I’d probably get very dif-
ferent results than if I asked if people 
should be allowed to buy water. But 
water and dihydrogen monoxide 
(H2O) are the same thing.

I have a little trouble with the 
wording in the Pew Poll – “too con-
cerned with money and power.” I’m 
no expert on polling, but who decided 
to put money and power together in 
the same question? Are people more 
likely to see the church as too con-
cerned with money or too concerned 
with power? I get that the two are 
connected, but the wording leaves 
some ambiguity about what people 
really think.

That being said, the Pew report 
does give us a somewhat clear pic-
ture, a picture that tells us that many 
on the outside of churches think 
churches have mixed up priorities and 
care too much about money and influ-
ence.

Why is that?

Getting Down to the Why
One possible reason why people 

see churches as overly focused on 

money could be the high profile cases of fraud 
we’ve seen in the church world, where some well 
known religious leaders have been found to be 
guilty of fiscal corruption. I don’t know if such in-
cidents go very far in explaining the kind of perva-
sive negative perception we’re talking about, but 
these cases do underscore the need for churches 
to be fiscally responsible and transparent.

Another possible cause could be what the 
Nones see churches spending money on. The most 
publicly visible displays of church spending are 

http://www.iconcmo.com


The American Church Magazine® February 2013 22

bigger, better church buildings. J. D. Greear, lead 
pastor of the Summit Church in Durham, North 
Carolina, expresses concern about the big, fancy 
church buildings going up across the country. He 
suggests that, however unfair it may or may not 
be, the unchurched may see big church buildings 
as abuses of money that could be better used in 
other ways.

Let’s turn now more to the “power” side of the 
Pew survey question. Dan Kimball, author, speaker 
and founding pastor of Vintage Faith Church in 
Santa Cruz, California, says that the way a church is 
structured can give outsiders the impression that 
the church’s leaders “function like CEOs and desire 
power and control.” He suggests that even the 
names of church positions – “associate pastor”, 
“executive pastor” – which members may never 
give a second thought to, can give an outsider the 
impression that the church is run like a corpora-
tion, a money-centered hierarchy with members 
trying to climb to the top of the ladder and gain 
influence.

Kimball may be onto something. A Lifeway 
study cited in USA Today says that 79% of 1402 
self-confirmed non churchgoers say “Christianity 
today is more about organized religion than loving 
God and loving people.” Again, I stumble over the 
wording. “Organized religion” could mean a lot of 
different things. (How many people are looking for 
a disorganized religion?) But interestingly, it’s the 
same wording that Dan Kimball heard when he 
interviewed young people in California about why 
they avoid churches. Complaints about “organized 
religion” seem to get at a pervading sense in many 
people that, under the surface, churches are about 
gaining power and controlling others.

Some Ideas
J. D. Greear has an idea to combat the idea 

that churches want lots of money to build big, 
fancy buildings: develop more multi-site churches. 
When congregations get too big for the walls of 
their current building, they can start constructing a 
second site, one that may be closer to congregants 
on the other side of town. That’s the practice of 
Summit Church, and Greear sees it as a practical, 
fiscally responsible strategy that also avoids giving 
the unchurched the wrong impression.

Some objections come to mind. Many feel that 
larger, more impressive buildings create a serene, 
solemn, worshipful atmosphere. Also, congrega-

tions may be concerned that multiple meeting 
places will hurt the unity of the church community. 
Still, it may be an idea worth exploring for a grow-
ing church.

A. J. Rinaldi has a good suggestion of what 
a church member might say if they hear some-
one complain that their church just wants more 
money. He writes, “Rather than take offense, 
suggest they consider what it takes to operate a 
local church and how much most churches offer to 
their community.” People on the outside looking in 
may not realize all the expenses churches have to 
worry about. Also, they may not realize the things 
a church does beyond the church family to im-
prove the lives of others. Pointing these things out 
to someone may alter their perception and even 
think more charitably about your church.

Dan Kimball has some suggestions for fight-
ing the “organized religion” perception. You can 
read his blog post to see them all, but I’ll include a 
couple here.

“Evaluate your titles for church leaders and 1. 
the number of hoops people have to jump 
through to meet with them. If you’re using 
titles such as senior or executive pastor, 
have you ever paused to ask why and what 
that communicates?”
“Communicate how your church is orga-2. 
nized and why you practice your faith in 
this way, its basis in Scripture, etc. Explain 
that a church is like a family and all healthy 
families do need ‘organization’.”

Transparency – that seems to be what a lot of 
good suggestions on this topic come down to. It’s 
easy for people in one group to jump to conclu-
sions or believe negative things about people in 
another group; it’s part of human nature. These 
negative perceptions can change if people on the 
outside can look into a church and see a caring 
family, and can get to know real, honest, friendly 
people.

Perhaps if the churched can get a glimpse 
of the church from the vantage point of the un-
churched, they’ll see ways to help the unchurched 
see the church in a new light.
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The De-Churched: 
Why They Left

They left church behind. Now they outnumber those who’ve 
stayed. Why have they turned their backs on a community of believ-
ers? What is it about today’s church that keeps them away?

Article

By Thom Schultz

Over the last year, while working on a major 
documentary film that examines America’s state 
of faith and the condition of the church, I’ve talked 
with hundreds of people. Many of these are de-
churched. They’re done with the organized church. 
In some cases, they’re wounded. In other cases, 
they’re simply disinterested.

Last week I interviewed Tony, a father of four 
young children, who left his church a year ago. 
He no longer attends any church. Or small group. 
Or Bible study. He hasn’t abandoned his faith in 
Jesus. He’s just done with what Jesus’ church has 
become.

In some ways, he knows too much.  He spent 
10 years in professional ministry, some of it in a 
couple of America’s well-known large churches. 
“I’m over the concerts and speeches and the con-
trived effort to call a gathering of 3,000 people a 
family,” he said.

“What I value now is proximity,” he wrote in 
his blog. “The only leaders I care to hear are those 
willing to know me and be known. Not in some 
official capacity over Starbucks with their church 
credit card in hand. But with a friend, a person 
living honestly in their own right with no agenda 
or ‘line’ to keep–but possessing the strength of 

character to have their own voice, doubts and 
convictions.”

Tony worries about the hidden curriculum of 
pastoral leaders who intentionally keep a profes-
sional distance from their church members, who 
avoid forming real relationships. Tony fears the 
unintended take-away: maybe that’s how God op-
erates too. Unwilling to know and be known.

Tony is like a lot of de-churched people. He 
simply doesn’t find value in participating in church 
as we know it. “I’m detoxing and looking for what 
remains that is real, that is love, and that is true.”

My interview with Tony was sobering. And dis-
turbing. But also encouraging. Because what Tony 
yearns for . . . is something the church of Jesus can 
be. If we choose to. He’s not looking for perfection 
or polish or pious professionalism. He’s looking for 
real people who are willing to admit they don’t 
have it all together, but realize we’re all in this to-
gether. Humbly, fumbly, looking to follow the One 
who is perfect.

We need Tony–and the millions like him.


