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Editorial

Share Your
Success Stories!
I am so grateful for the responses we have received from so many after
our first issue of The American Church Magazine (TACM) went out last
month. In addition, you are helping us spread the word! This issue will be
going to over 5,000 people, twice that of last month. Thanks for your support.
I would love to hear from some of you that are reading TACM. Do you
know of a church that has turned things around and has started growing
after years of being stagnate or in decline? I have received some emails
from a few and I am in the process of getting their stories. We all want to
learn from others about what is working! However, I need you, our readers, to help keep us informed.
On another note, we are working on an article about church buildings,
are they a blessing or a liability. I am convinced they can be an asset IF the
membership can be creative, think outside the box, and use their buildings for community service, outreach and ministry. What do you think? If
you have found some clever ways to use your buildings (for more than just
your own worship space and classes), I would love to hear about it!
So, drop me an email and let me know what you think about TACM and
feel free to include what you would like to see in upcoming issues of TACM.
Also, email me your success stories or point me in the direction of a church
that has been a success. And, finally, drop me an email and let me know
about creative ways your church is using your buildings to reach out to
your community!
I look forward to hearing from you!
Together We Serve Him,

Steve Hewitt
President, Christian Digital Publishers, Inc.,
Publishers of The American Church Magazine
The American Church Magazine®
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Cover Story

Lifetree Café
Reach the Unchurched!
Grow your ministry!
By Steve Hewitt

A

lthough I have been writing cover stories and articles for magazines for almost 25 years, you could probably count on your hand the
number of times I announced that I not only loved the product or
service, but I became a customer. I love Lifetree Café, and I have set
up a Lifetree Café for the little church I pastor in Lee’s Summit, MO!

What is Lifetree Café? On their website,
www.lifetreecafe.com it simply states, “Lifetree
Café is a comfortable place and time to gather
weekly to explore life and faith.” However,
Lifetree Café is so much more. It is a ministry,
an opportunity, a program, a commitment, and,
frankly, Lifetree Café is an experience with God.
Lifetree Café is a ministry!
In October of 2012, I was invited to briefly
speak at a conference Group Publishing held on
“The Future of the Church in America.” While at
the Group Publishing Headquarters in Loveland
Colorado, I had the opportunity to attend one
The American Church Magazine®

of the Lifetree Café events. Before the hour was
over, I was a fan!
While looking over the notes I had taken at
the conference, I came to several conclusions.
Most non-church members are biased against
the church and they do not understand the
true message of Christianity. The message of
Christianity is Good News, yet, for a variety of
reasons, non-churched and non-Christians are
prejudiced against us. New opportunities for dialogue need to be established. Lifetree Café affords us this opportunity. It invites people, both
non-Christian and Christian, both churched and
un-churched, to sit together and enjoy an hour
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of stories and great conversations.
We live in a time that greatly values personal communication. People care more about
being heard, and listening to others on a oneto-one basis than they do listening to experts
use traditional mass media (Newspapers, TV,
Radio, etc.) When a church provides a Lifetree
Café in their community, they are providing an
opportunity for people to be heard, connect
and communicate with others. And, in doing so,
they provide the opportunity to share the good
news of Christ. Lifetree Café is ministry
Lifetree Café is an opportunity!
I immediately saw the ministry opportunities for my members. They want to be involved
in connecting with others. They want to make
new friends. They want to be involved in a
ministry that gives them the opportunity to
share the message of Christ and eventually
see non-churched people join them in worship
on Sunday. When you purchase the Lifetree
Café Launch Kit, it not only provides you with
a sample Lifetree Café episode, a Director’s
Guide, and lots of DVDs to help train you and
your other volunteers, they also provide some
excellent resources (including videos) to help
“cast the vision” of Lifetree Café with your congregation.
For four weeks before we launched our
Lifetree Café, we used the videos of Thom and
his wife Joani, as they help you cast the vision
for why you should be hosting a Lifetree Café,
what is a Lifetree Café and the mission of Lifetree Café. During the month prior to our first
Lifetree Café, we averaged around 22 in attendance in worship (we are small and the flu is
going around (grin)). We held our first Lifetree
Café last Friday night and had 23 in attendance.
We cast the vision and our people quickly saw
the opportunity of Lifetree Café. They saw the
opportunity to become involved in a ministry
to help others connect with others and grow
closer to God.
Lifetree Café is a program that works!
In my many years of pastoring, I have seen a
lot of programs come and go. I can honestly say
that I have never seen a program that has been
so well researched, prepared and promoted as
The American Church Magazine®

Lifetree Café. From the first box in the Launch
Kit, you receive a wealth of easy to understand
videos, which can be used to train your volunteers (Lifetree Café can be entirely run by volunteers!) Group also provides a fantastic selection
of branded materials that are more than just
promotional tricks; they are designed to make
your Lifetree event work!
Each hour is centered on a story on subjects that are entertaining, intriguing, touching,
informative; stories centered on people, family, and relationships as well as our fears, our
biases, our money, and health. And, they mix in
subjects pertaining to faith, and heaven. Regardless of what the subject for any individual
Lifetree Café might be, at the end of the hour,
everything ties into a scripture and a Christian
message.
Subjects for each week’s Lifetree Café can be
interesting to say the least. During January and
February of 2013, some of the subjects include
Body Language, My Angel Saved Me, Schindler’s
Youngest Survivor Speaks, Inside Terrorism,
and Is Marriage Obsolete? Anyone can visit
the Lifetree Café website to watch trailers of
the upcoming episodes, and by entering their
zip code, quickly find a Lifetree Café near their
home!
Each hour Lifetree Café will involve watching some video clips, small group discussions
around round tables with three to five people,
and total group discussions. The “host” will be
provided what Lifetree Café refers to as the
“recipe”, which provides a complete outline of
everything that is to take place during the hour.
The recipe includes what the host is to share,
when to show the video clip(s), what to ask the
small groups to discuss, and a complete timeline so you can stay on schedule!
At the conclusion of the Lifetree Café program, attendees are encouraged to fill out
a comment card. It will ask them to rate the
program, as well as measure how well they felt
they connected with others and felt God’s presence. They can also provide individual contact
information. Our first event had glowing results
with everyone attending giving the event high
marks. The comments were also very encouraging with almost one-third making the comment
that they would be back with a new friend!
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They’re “spiritual but not religious.” They’re eager to talk about God,
but done sitting through sermons.
Want to reach young adults? Start a conversation.
They’re looking to participate, not to be an audience. So let them ask hard questions.
Grapple with tough stuff. Discover how God is reaching out to them.
And Lifetree Café is all about conversation.
Relaxing around tables, Lifetree participants hear inspiring stories,
tell their own stories…and draw closer to God and each other.
On college campuses, at coffee shops, and even in churches,
life-changing conversations are underway.
When you’re ready to connect, connect with us.
We’ll help you provide tested, ready-to-go, hour-long
guided conversations that let young adults experience
God in a fresh, new way.
Call 877-476-8703 or visit Discover.LifetreeCafe.com
to learn more.
“ D o i n g l i f e . D o i n g g o o d .”

Lifetree Café is now available in Canada!

Discover.LifetreeCafe.com
Copyright © 2013 Group Publishing, Inc.

*Projected 2025 church attendance from George Barna’s Revolution

The American Church Magazine®
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Lifetree Café is a commitment!
As you begin to explore all of the information that Lifetree Café sends you in your Launch
Kit, I predict you will become very excited in
realizing that Group has done everything possible to make your Lifetree Café a great success. However, you will also realize that to
do things right, there will be a commitment
and some cost. For example, they suggest you
meet around 36 inch round tables. They also
highly recommend that you use many of their
items that are branded for Lifetree Café. We
purchased the Lifetree Café name tags, comment cards, table organizers, pens, coffee cups,
donation jars, “Feed Your Soul” mini-brochure,
and friend invitations. So, our starting cost for
tables, the launch kit, the items listed above,
and the first month’s Lifetree Café episodes, ran
a little under $2,000. However, on a monthly
basis, the ongoing cost for Lifetree Café and
renewal items (cups, nametags, comment cards,
etc) should be well under $300 a month.
However, when you realize the time and
effort that Group put into researching Lifetree
Café, I was quickly sold on following as many
of their recommendations as we could. Having
experienced a Lifetree Café while in Loveland
Colorado at the Group’s headquarters last October, I was sold on the branding, the atmosphere
and even the round tables (not square, and you
will discover why when you go through your
Launch Kit training) that Lifetree Café recommends. It was a small investment for the results
we are already seeing!
We set up our Lifetree Café in the 1,500
square foot room we rent in a strip mall. We
also worship in this room and it has a high
ceiling, bright lights and we are projecting the
videos up on a screen like we do on Sundays
when we worship. However, we will be moving
to a 1,000 foot unit right next door, with a low
ceiling, dimmer lighting, and a 40” flat panel TV
that mounts on a wall. We are even considering purchasing a fake fireplace to put below the
TV screen. Why? Because these are things that
Group suggests, in order for the atmosphere for
your Lifetree Café to be just right to accomplish
your purpose - connection and communication.
You couldn’t really hold a Lifetree Café in the
church gym with 8’ folding tables.
The American Church Magazine®

I contacted another church in our area that
is preparing to launch a Lifetree Café. They realized they do not have any facilities in their present church, and plan to find a place outside of
their present buildings in order to provide the
atmosphere best suited for a Lifetree Café.
So, if you decide to give Lifetree Café a try,
I suggest you visit one in your area. I hope you
find that they are following the suggestions of
Group and have created the true café experience. Group asks for their Lifetree Cafés to have
consistency. When you walk into a Starbucks
anywhere in the nation, you have an expectation of what it will be like regardless of where
you are. Group wants people to have the same
level of expectation. Each week, every Lifetree
will have the same program. So, when anyone in the nation visits LifetreeCafe.com, they
will be able to see what the program is for the
week, and can easily enter their zip code to find
the closest Lifetree Café near them!
Lifetree Café is an experience with God!
Lifetree Café provides an organized, thought
out, planned, prepared event that feels com-
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fortable and casual from the first moment until
the end when people are sitting around after
the hour episode and are visiting and connecting with others and God. It is because Lifetree
Café has thought of everything that the event
goes off so effortlessly, and puts everyone at
ease.
Lifetree is the ministry most churches and
most communities need. It invites Christians
and non-Christians, church people and nonchurch people to sit down and laugh together,
to be moved together, and sometimes to cry
together. People are invited to share, but it is
made clear each week that if they just want to
listen, they are welcome as well.
The Lifetree motto, which is to be read at
the beginning of any and all Lifetree Café event
is;
“You’re welcome just as you are. Your
thoughts are welcome. Your doubts are welcome.
We’re all in this together. God is here; ready
to connect with you in a fresh way”

could say about Lifetree Café. There is much
more that should be said about Lifetree Café. I
can tell you that it is something our little church
is very excited about, and very committed
about. We expect we will see some real growth
as Lifetree affords us the opportunity to reach
new people for Christ. As soon as we can get
enough volunteers, we hope to start another
Lifetree Café meeting on Sunday afternoons, in
the hopes to reach those that would never join
us for worship on Sunday mornings, but would
enjoy the opportunity to sit in a relaxed atmosphere with others in our community and experience Lifetree, and experience God.
I strongly encourage you to explore the
Lifetreecafe.com site. Download the free Lifetree
Café Information Pack, or enter your zip code
and find a Lifetree Café meeting near you and
check it out!

As I finish up writing this
article, we have now had our
third Lifetree Café, and I am
looking forward to Friday
nights (when we are holding
our Lifetree Café) as much as I
am our Sunday worship times.
The subjects have been entertaining, moving and spiritual.
I have already seen God move
in so many ways. I have seen
some reconnect with God.
I have seen some moved to
tears. I have watched people
reach out and minister to others sitting at their tables even
though before the hour began,
they had never met. And, even
as an old pastor who has seen
a lot in my 40 years of ministry, I am experiencing God at
Lifetree Café as well!
Conclusion
There is so much more I
The American Church Magazine®
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Article

Getting Unstuck from
Leadership Guilt
By Max Strother

G

uilt is terrible motivator. Moreover, guilt paralyzes many leaders. We feel guilty because our churches are not growing, we feel
guilty because we missed a key event in a church member’s life, we
feel guilty we cannot do or give more…..the list goes on and on. Yet,
we do not change. Why? Two reasons: One, guilt makes us feel
shame. Shame keeps us from getting help. Secondly, guilt is a terrible motivator. A critical component of the Gospel is removing guilt:
“Therefore, there is now no condemnation for those who are in
Christ Jesus.” Yet we stay stuck feeling guilty--feeling ashamed. Let’s
get unstuck and lead our churches.

Guilt is a terrible motivator. On the other
hand, we attempt to use guilt to motivate all the
time. Ought and should are the backbone of guilt.
We tell people what they ought to do and believe
all the time. The post WWII generation responded
more positively to “ought to” and “should have”
thinking. However, the challenge is today is that
the millennial generation (the largest generation of
people ever) does not respond to guilt. If churches
are going to be effective in reaching the emerging
culture, we must get unstuck from leadership guilt.
In Stephen Coveys book, “The Seven Habits
of Highly Effective People,” Covey challenges the
reader to make a slight change in their mental focus from saying “I should do something” to “I want
The American Church Magazine®

to do something.” This is the first step in getting
unstuck from leadership guilt. Get out a piece of
paper and list out 5 things you want to do. Let’s
start simple: I want to clean off my desk before
lunch. Tell your secretary your goal or call your
spouse. Accountability is a much better motivator
than guilt. Keep telling yourself what you want to
do. Every time the phone rings, tell yourself your
desire is to clean your desk before lunch, and your
spouse or secretary is going to know if you got
your goal accomplished. It’s OK -- let the phone go
to voice mail.
So what if you fail? That is the beauty of living guilt free. Rather than beat yourself up for
failing, confess your failure and move on. Make

January 2013

9

to communicate how to get it right. “How to” seryour focus on what you will do next time so that
mons are now about as relevant as cassette tapes.
you succeed. Now comes that other part of guilt,
The Biblical truth is the same but how we explore
SHAME. Shame comes from the fall. Adam and
it changes to exploring “what it would be like if”
Eve felt shame when they saw themselves naked.
and “what are the implications for our lives if” and
Here’s the deal, God sees us naked 24/7. If we
are honest, the people we lead see us more naked “what does the journey of life look like if?” You
than we want to admit. Sure we blow it. We miss pick the Biblical truth and put it into the “if” part.
Then, learn to talk about it not from the “ought to”
our goals, we get sidetracked, and we simply do
and “should have” viewpoint of following these
not know what to do. Many leaders experience
four steps to go to heaven but rather explore it
shame, and we want to cover our shame. Christ
with your congregation from the vantage point of,
showed us a new paradigm. “Therefore, there is
“what would it be like for my life if I engaged the
now no condemnation for those who are in Christ
truth that Jesus died for my sins?” What are the
Jesus.” Sure we blow it. The key is to admit it,
implications for my life?
ask for help, and move forward. Many leaders
The net outcomes are the same for both apare uncomfortable with accountability and asking
proaches - Accepting Christ as our Savior and
for help because they reveal our shortcomings.
following Him in discipleship. The difference is the
Because we avoid accountability we avoid anmotivation is not guilt but desire to do or become.
nouncing our goals; what we want to accomplish.
Now, let’s step it up a level. Choose an “I want
Because we don’t want to look incompetent, we
do not ask for help. Instead we shift to “ought to” to” item that will make a difference in your church
and “should have” thinking and measure our activ- and community. Let’s say: I want to impact my
ity. We do not measure if we hit the goal of clean- community in a way that my church’s attendance
will double. Notice how that feels a whole lot
ing our desks. Instead, we measure what activity
better than saying, “I need to get more people to
we did towards desk cleaning. Or worse yet, we
measure what activity was so important that it kept us from doing
the things we could have done to
get our desk clean.
Helping Church Leaders Lead
Do I have a plan to take this
Spiritually, Emotionally, Organizationally, and Financially Healthy Mission Driven Churches
beyond cleaning your desk? You
bet I do. Here is the bigger idea.
What would be the attitude of
It’s OK to be Stuck just Don’t Stay Stuck
the hearts of those we lead if we
As leaders grow, the church grows. We will
could help them be free of guilt
show you how to remove your leadership lids.
and engaged with passion into the
mission and calling? We spend a
lot of quality time when we are
communicating talking about what
is wrong and how to keep from
Our Strategy: Everything ﬂows out of the heart
failing. I am in no way suggesting
and vision of the church and its leaders through
we water down the gospel and berelationships that are built upon trust and transparency.
come liberals. What I am suggestWe resource the pastor, leaders, and churches based
ing is we consider the implications
upon
who you are so that you can take the next best
of focusing on what it looks like to
steps to where you want to go to fulﬁll your God-given
get it right rather than beating up
dream. When those steps are completed, we help you
what is broken.
identify and embrace the next best steps. We fully
Here’s the twist of change that
believe it is a journey of simple next best steps.
has great implications for leaders.
Let’s Start the Conversation
For the last 20 years, “how to” serwww.MaximumImpactChurches.org
mons have been the tool of choice
The American Church Magazine®
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come to church!” What would be the implications
for your community if your church touched that
many people? What would be the implications
for how you feel when you enter the pulpit if you
were looking out at twice as many people? What
would be the implications for your church’s budget
if your attendance doubled? Dream a bit with me!
Bottom line: what would be the implications for
each person; both those that were reached and
those who were already inside the church?
Now, let’s pull out the hook of shame. How
freeing would it be for you as a leader to not feel
guilty about not reaching your community? How
freeing would it be for you as a leader to not
feel guilty at the next pastor’s meeting for your
church’s attendance? How freeing would it be for
you as a leader to know that you do not have to
transform yourself into a John Maxwell, Rick Warren, or Andy Stanley? I am committed to helping pastors live a life that is free from Leadership
Guilt. I do not know 6 easy steps for you to follow
to be guilt free or to grow your church. Seems
like our current culture is one in which we all want
to figure it out ourselves. Pastors will say to me,

The American Church Magazine®

“give me the steps and I will adapt them.” When I
do that, their churches rarely grow. Why? It’s not
about doing the activity of the right steps. What
would it be like if your church grew? What would
it be like to wake up on Monday morning and
passionate about engaging the week rather than
making excuses? The implications are huge. Let’s
circle back to the beginning of this article. Guilt is
a terrible motivator. Guilt makes us feel shame.
Shame keeps us from getting help. Give me a call
or shoot me an email and we can dream together!
Max Strother is the executive director of Maximum Impact Churches. He has been a turnaround
pastor, denominational leader, trainer, and coach.
Maximum Impact Churches works with churches
from 50 to 9,000 in size. They can help your church
too. Max@MaximumImpactChurches.org Max’s cell
phone is: 407-221-4245
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Article

Seven Common
Ministries Identified
for Successful
Outreach and
Church Growth
#1 “The Vision Ministry”
By Mike Turner

I

n last month’s issue of “The American Church Magazine” I revealed
the seven common ministries we’ve identified in growing churches.
I shared my opinion for developing a solid foundation for the seven
ministries to succeed. Now this month we look specifically at the first
of the seven common ministries: “The Vision Ministry”.
I’ve been ask several times, “What is a Vision
Ministry?” Pastors and church staff individuals
tell me they have never heard of a church having an organized Vision Ministry, but they are
very familiar with a vision statement and the
importance of having one of those. So first then,
we need to understand that a Vision Ministry
is much more than just a vision statement or a
mission statement. A Vision Ministry includes
two foundational statements and several mission
statements all linked together. The components
are a purpose statement, a vision statement, and
supporting mission statements. All are required
The American Church Magazine®

for organizing a functional Vision Ministry leading
to strategic church growth. They are necessary
in developing unity, direction, and fulfillment of
the church’s purpose for existing. With this understood, we see the need within the church for
more than just “statements”. A church that wants
to grow needs a complete, well-organized “Vision
Ministry”.
Leaders at almost every church, business, or
organization will create a mission statement. They
will distribute it, post it on a website, or print it in
promotional materials. We found that many mission statements are thoughtful and well written,
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and actually describe the
desired mission. However, we noticed that once
the mission statement is
adopted, the fanfare and
awareness die down. After a while, leaders rarely
mention it or emphasize
it. Members do not use
it when organizing tasks,
meetings, or goals for
ministries. Soon many
members, staff, or employees will have no idea
what the written mission
statement conveys and
will not be able to recall
its wording.
I realized several
Web-based & only
years ago that having
$15.00 per month
only a mission statement,
or even having all three
components (purpose,
FREE Informational Webinar or FREE Demo
vision and mission) without having them linked
Visit us at: www.ChurchMemberLink.com
together and dependent
on each other is almost
useless. Without a unistrategies and activities must be advancefied strategy, they become nothing more than
ment towards the church’s vision and is
good inspirational reading. You must understand
in keeping with the church’s purpose for
that your objective for creating these statements
existing. Ultimately, an appropriate misfor your church is, I hope, to obtain results that
sion statement must include a clear unhonor God and fulfill the Great Commission. Try
derstanding of the church’s purpose and
following these guidelines:
vision and is written with full intent to
link that group’s ministry to the church’s
• Always create your church purpose statepurpose and vision. Warning: If a group
ment first. Make certain it clearly defines
is permitted to have a ministry that is not
your biblical purpose for uniting as a
linked to the church’s purpose and vision,
church.
it will syphon off energy and resources,
• Next, create your church vision statement.
impede strategic church growth and very
It will be in line with your purpose, and
likely even harm the church.
it will allow your people to visualize your
church’s future, progress, and growth.
• Last, each ministry, committee, or group
should create their own mission statement. A mission statement outlines their
specific need for organizing and assembling and working together. A mission
statement should detail the strategies and
activities needed by that group or ministry.
But more than that, the result of those

The American Church Magazine®

This past year a great Christian motivational
speaker, Zig Ziglar, passed away. I remember once
attending a motivational conference in Atlanta
where I heard him say something I’ve never forgotten. He stated this: “How can you hit a target
you can’t see? Even worse, how can you hit a target you don’t even have!?” Our churches today
must be more committed in casting the biblical
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vision of Christ. We must model Christ’s life and
vision to achieve Great Commission results. Jesus
commissioned His followers, which includes you
and me. Always remember this: “The vision of
what God can do is a powerful motivator”.
CAA Ministries has written a series of short instructional manuals to help you and your church
with each one of the seven key ministries we’ve
identified in growing churches. Please visit our
website and register to attend one of our Church
Member Link webinars. If you do so, you will
receive free download links for all seven of these
ministry manuals. For example and as part of this
article here is a free link to our Vision Ministry
Manual: http://bit.ly/XbViQK
Again, let me end by providing you a list of
the seven common ministries we have identified
within every church that was showing positive
results in outreach and church growth. In many
cases we examined these churches ourselves, or
we discussed them with Denominational leaders
and church leadership personnel. The seven common ministries for strategic church growth are:

istries in place and linked together it is almost
impossible for a church to be a Great Commission
Church within its community. You may call one
of these ministries by a different name at your
church, but when any one of these seven key
ministry links becomes weak or broken it will be
impossible for the leaders and members to pull in
the same direction needed for successful church
growth. No matter the strength of any one of the
rest, one weak or missing link breaks the chain of
events required for church growth.
In the upcoming monthly issues of “The
American Church Magazine” CAA Ministries will
share further on how you can structure, organize,
and reach the expectations you desire. We will
offer more in-depth insight into each one of the
seven key ministries we identified as needed for
successful outreach and church growth. In the
next issue of “The American Church Magazine”
look for our article by Rev. Jerry Chamness of CAA
addressing the second key ministry strategy and
what we believe to be the most important one of
the seven, The Prayer Ministry.

1. Vision Ministry (Uniting
with a Vision and Purpose)
2. Prayer Ministry
3. Page 4 of 4
4. Greeting and Welcoming
Ministry
5. Care Group Ministry
6. Outreach Ministry
7. Communications Ministry
(Member and Guest Communications)
8. Worship Ministry (The
Gospel of Christ preached,
taught, and lived)
In each of our articles we
want to repeat that these are
the seven key ministries needed
within the Church that we have
identified as the key links to
successful outreach and church
growth. Every growing church
has them in common and actively
engaged. A church may have
more than seven ministries in
its organizational structure, but
without these seven key minThe American Church Magazine®
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Article

The Church and
the Unchurched
Who Are the ‘Nones’?
By Robert at Icon Systems Inc.

T

he Pew Research Center finds that a group of American adults
they call the “Nones” is on the rise. These “Nones” (now one in five
Americans) are the people in the Pew surveys who answered “None”
when asked what religion they belong to. What’s behind this trend?
How might religious institutions respond?

Back when I taught middle school, the fifth graders had a math project. They’d pass out surveys to
fellow students and teachers. We would check little
boxes next to options for our favorite pizza toppings,
sports, school subjects.
After collecting all their data, the fifth graders
would apply what they had learned about percentages and fractions to generate graphs that showed
their survey results. In the meantime, we would try to
predict what options would get the most votes – pepperonis or sausage, baseball or hockey – until one day
their math teacher would post the colorful pie charts
and bar graphs on the dark blue wall by his classroom
door. (I don’t think anchovies – a common option for
pizza toppings – ever got a single vote.)
One such survey asked for my favorite kind of
soda pop. The surveyor had ten or so popular brands
and types and even had the foresight to include an
“Other” option. But I couldn’t really put anything
down. I just don’t like pop. It makes me feel sick. I
needed an option for “None”, but the survey had no
such option.
For what kind of survey would you want a “None”
option? What are your reasons?
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I was reminded of all this by a recent report from
the Pew Research Center – “‘Nones’ on the Rise.” The
report shares Pew’s survey findings on religion in the
USA, especially 2007 through 2012, and outlines in
detail the growth of a group they call the “Nones”.
These are the people who don’t affiliate with a
religion. When surveys ask what their religious affiliation is, they check “None”. Throughout this article,
I’ll mainly call them unaffiliated, and the statistics and
trends I cite are based on Pew’s report.
According to the report, just under 20% of adults
surveyed in 2012 said they don’t belong to a religion,
up nearly 5% from 2007. That means about one in
five adults now fit into the unaffiliated category.
That’s compared to less than one in six in 2007, and if
we go all the way back to 1972 surveys, it was about
one in fourteen.
Now before we get carried away, we should realize that the USA is still very religious as countries go,
much more so than most European nations. But I
wonder whether the current trends in our country
don’t mirror trends that took place in those nations
decades ago. I hope our readers share any good research they’ve come across on this topic.
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The growth of “Nones” raises important questions for our nation’s religious institutions. Who are
the Nones? What experiences have they had with
religious groups? Are they looking for one to call their
own? What are their reasons for remaining unaffiliated?
Getting to Know the “Nones”
This growth of unaffiliated people is especially
focused in younger age groups. In 2007, about one in
four adult Millenials (i.e. people born after 1981) were
unaffiliated, compared with one in three
now in 2012. Also, percentages of unaffiliated Gen Xers (born 1965–1980) and
Baby Boomers (born 1946–1964) have
both crept up three points in the last
five years. Still, Millenials are the only
generation where anywhere near one in
three people are unaffiliated.
The growing percentage of unaffiliated Americans is represented among
people from diverse walks of life. Pew
reports that the unaffiliated are on the
rise for both genders and among Americans from various income and education
levels.
Many of the unaffiliated grew up
in homes that weren’t. About three in
four “Nones” grew up in homes with
some religious affiliation. So it’s not as
though it’s a group of people who have
had minimal experience with religious
groups.
Nor are they completely averted
to religious ideas. A strong majority of
them believe in God. A fifth of them
consider themselves religious, while
two fifths say they are spiritual but not
religious. They also generally accept
that religious organizations can do good
things for society.
But the unaffiliated have some
negative views about religions. A strong
majority of this group believe religions

three articles devoted to how the unaffiliated view
religion, each article dealing with one of these three
perceptions.
These notions – that religions are legalistic and
motivated by money, power and politics – are forces
that churches and other religious groups will have to
grapple with if they want to interact with the young
and unaffiliated.
And here’s another thing to grapple with: only one
out of every ten people who don’t belong to a religion
say they seek one.

• “are too concerned with money
and power.”
• “focus too much on rules.”
• “are too involved with politics.”
In the near future, I’ll be writing
The American Church Magazine®
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Where Have All
the Seekers Gone?
By Thom Schultz

M

uch of the contemporary church has fashioned itself to be
“seeker sensitive.” But what if the seekers are no longer seeking?
Seeker-friendly churches have been shaped with good intentions.
Making church ministry more accessible to the unchurched is an admirable objective.
The reigning assumption: Large masses of unchurched men and women are actively looking
for—seeking—a religious opportunity, organization
or event. Then, the thinking goes, we just need to
create a worship service that incorporates characteristics of other professional spectator events these
unchurched folks find elsewhere. And if we do a
professional job on stage, the seekers will find what
they’re seeking. At least that’s the hope.
Increasingly, however, the seekers don’t really fit
this profile. It’s fair to say church visitors are seeking. But these visitors are typically upset refugees
from other churches who are seeking a more perfect
church. It’s musical chairs.
A new Pew Research Center study depicts the
growing reality of the vanishing seeker. Most Americans do not regularly attend church. And the fastest growing sector is the “nones”—those who say
they have no religious affiliation at all. This segment
grew from 15 percent to 20 percent in just the last
five years. Among those aged 18-29, the unaffiliated
encompasses 32 percent of the population.
And get this: Among the “nones,” 88 percent say
they are not looking for a religion that would be right
for them. They are not seekers.
At Lifetree Cafe and Group Publishing, we spotted this trend some time ago. We decided to drop
The American Church Magazine®

the term “seekers.” But we noted 90 percent of the
population still acknowledges a belief in God. So,
we now refer to the majority as “spiritually open.”
They may not be seeking a religious experience, but
they’re open to connecting with God.
What does all this mean for the present and
future church? A few implications:
1. Look for ways to go to the people on their
turf and their schedule, rather than expect
the people to seek out a typical religious service that runs on a churchy schedule.
2. Learn what people are actually seeking, and
find ways to meet those human needs. Then
form authentic relationships and earn the
right to share your faith.
3. Move from passive spectator services to
settings that allow the “spiritually open” to
participate, ask questions and share their
thoughts.
When it comes to Sunday morning churchgoing,
the majority is playing hide and seek. Without the
seek.
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Church Health = Church Growth

Power of the Spirit
By Tyler Rominger

A

Baptist preacher and his wife decided to get a new dog. Ever
mindful of the congregation, they knew the dog must also be a Baptist. They visited kennel after kennel and explained their needs. Finally, they found a kennel whose owner assured them he had just the
dog they wanted.

The owner brought the dog to meet the pastor and his wife. ‘Fetch the Bible,’ he commanded.
The dog bounded to the bookshelf, scrutinized
the books, located the Bible, and brought it to the
owner. ‘Now find Psalm 23,’ he commanded. The
dog dropped the Bible to the floor and showing the
marvelous dexterity with his paws, leafed through
and found the correct passage, then pointed to it
with his paw. The pastor and his wife were very
impressed and purchased the dog. That evening, a
group of church members came to visit.
The pastor and his wife began to show off the
dog, having him locate several Bible verses. The visitors were very impressed. Finally, one man asked,
‘Can he do regular dog tricks too?’ ‘I haven’t tried
yet,’ the pastor replied. He pointed his finger at
the dog. ‘HEEL!’ the pastor commanded. The dog
immediately jumped on a chair, placed one paw on
the pastor’s forehead and began to howl. The pastor looked at his wife in shock and said, ‘Good Lord!
He’s Pentecostal….’
Now unfortunately I can’t take credit for that
joke. I found it randomly on the internet one morning. But I thought it painted a good picture of how
some people view the power of the Spirit, or at the
very least summarize the fact that there are probThe American Church Magazine®

ably a million different views, opinions and perspectives on the subject. In the book of Acts we see tons
of verses that talk about the Spirit and His purpose.
Yet for as many verses as there are, there are probably a few thousand different interpretations and
opinions of those verses. One thing we can agree
on is whether you’re from the Assemblies, Methodist, Lutheran, Baptist, or whatever else is out there;
we have to admit the Spirit was very much a part
of what was happening in the book of Acts and
contributed to the overall health of the church. We
must also all agree that God created each of us for
a unique purpose and to ultimately be used for his
Glory. And in so doing, he has given us the gifts and
abilities to fulfill that unique purpose.
While putting together the first installment
of this series of articles, I went back and forth on
whether to include “The Power of the Holy Spirit”
as a full-fledged pillar in my explanation. I considered the thought to “just slide the topic in and skim
over it quickly in one of the other submissions.”
It’s controversial and such a sensitive topic with so
many opinions. I thought “man, I’m no theologian.”
I don’t want to turn anyone off to the rest of what I
have to offer if for some reason they differ with my
perspective. And, I thought about how I’ve primarily
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taught this to those who have similar views as I do.
And then I came to my senses and realized I would
be doing a disservice by leaving this very critical
fundamental principle out.
In Acts chapter two we see the power of the
Spirit show up in a mighty way and very much making His presence known. In fact, we see this happening throughout the rest of the book from Paul’s
conversion to the story of Stephen, the first martyr.
We see the disciples go from experiencing a waiting
period, probably timid and confused; to boldly and
inspiringly proclaiming Jesus everywhere they went.
Peter preaches a sermon and the text tells us that
on that day 3000 people surrendered their lives and
became a part of God’s kingdom and accepted the
gift of the Spirit. And with the gift of the Spirit come
spiritual gifts. Here is a list and the descriptions of
21 commonly agreed upon spiritual gifts given by
the Holy Spirit.
1. Administration: The special ability that God
gives to certain members of the Body of
Christ to understand clearly the immediate
and long-range goals of a particular unit of
the body of Christ and to devise and execute
effective plans for the accomplishment of
those goals.
2. Shepherding: The special ability that God
gives to certain members of the Body of
Christ which enables them to assume and
exercise helpful leadership over a number of
churches in spiritual matters which is spontaneously recognized and appreciated by
those churches.
3. Discernment: God gives this to certain
members of the Body of Christ to know with
assurance whether certain behavior purported to be of God is in reality divine, human,
or Satanic.
4. Evangelism: God gives this to certain members of the Body of Christ to readily share
the gospel with unbelievers in such a way
that men and women often become Jesus’
disciples and responsible members of the
Body of Christ.
5. Faith: God gives certain members of the
Body of Christ to discern with extraordinary
confidence the will and purposes of God for
His work.
6. Giving: God gives this to certain members of
the Body of Christ to contribute their mateThe American Church Magazine®

rial resources to the work of the Lord with
liberality and cheerfulness.
7. Healing: God gives this to certain members
of the Body of Christ to serve as human
intermediaries through whom God cures illness and restores health apart from the use
of natural means.
8. Helps: God gives this to certain members of
the Body of Christ to invest the talents they
have in the life and ministry of other members of the Body, thus enabling those others
to increase the effectiveness of their own
spiritual gifts.
9. Hospitality: God gives this to certain members of the Body of Christ to provide a warm
welcome to those in need.
10. ntercession: God gives this to certain members of the Body of Christ to pray for extended periods of time on a regular basis and
see frequent and specific answers to their
prayers, to a degree much greater than that
which is expected of the average Christian.
11. Interpretation Tongues: God gives this to
certain members of the Body of Christ to
make known in the vernacular the message
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of one who speaks in tongues.
12. Knowledge: God gives this to certain members of the Body of Christ to discover, accumulate, analyze, and clarify information and
ideas which are pertinent to the well-being
of the Body.
13. Leadership: God gives this to certain members of the Body of Christ to set goals in accordance with God’s purpose for the future
and to communicate these goals to others in
such a way that they voluntarily and harmoniously work together to accomplish those
goals for the glory of God.
14. Mercy: God gives this to certain members
of the Body of Christ to feel genuine empathy and compassion for individuals (both
Christian and non-Christian) who suffer from
distressing physical, mental, or emotional
problems, and to translate that compassion
into cheerfully done deeds which reflect
Christ’s love and alleviate the suffering.
15. Miracles: God gives this to certain members of the Body of Christ to serve as human
intermediaries through whom God performs
powerful acts that are perceived by observers to have altered the ordinary course of
nature.
16. Missionary: God gives this to certain members of the Body of Christ to minister whatever other spiritual gifts they have in a
culture other than their own.
17. Prophecy: God gives this to certain members
of the Body of Christ to receive and communicate an immediate message of God to His
people with authority and urgency perceived
by the hearers.
18. Service: God gives this to certain members
of the Body of Christ to identify the unmet
needs involved in a task related to God’s
work, and to make use of available resources
to meet those needs and help accomplish
the desired results.
19. Teaching: God gives this to certain members
of the Body of Christ to communicate information relevant to the health and ministry
of the Body and its members in such a way
that others will learn.
20. Tongues: God gives this to certain members
of the Body of Christ (a) to speak to God in a
language that they have never learned and/
or (b) to receive and communicate a mesThe American Church Magazine®

sage of God to his people through a divinely
anointed utterance in a language they never
learned.
21. Wisdom: God gives this to certain members
of the Body of Christ to know how given
knowledge may best be applied to specific
needs arising in the Body of Christ.
A healthy church helps cultivate these gifts in
people. They will do what it takes to enable people
to serve in their gifted areas and encourage them
to move forward in sharpening their skills. So in
unison the body can move forward using their individual gifts and abilities collectively to glorify God
right where they are. Pastors sometimes feel like
they have to “do it all”. But when you look at gifts
and building a healthy church, doing it all yourself
isn’t a biblical approach. I would recommend you
determine your own gifted areas first and then
build a team of people around you who are more
gifted (also known as better) than you in your areas
of weakness. I’ll give you an example of this. My
personal gifts are not in administration. In fact I’m
horrible at it. And I’m not gifted in a way that design
comes easy to me. Well, I run a highly administrative web-designs / church strategy company that
has helped countless number of churches communicate their mission, vision, and purpose for growth.
Which in turn means those churches have reached
more people for Jesus. Which is an example of
all things working together to bring glory to God,
because I’m gifted in the area of recognizing a need
and enabling people to work within their giftedness
to accomplish a task. In fact, if it were not for my
highly administrative, designs’ oriented staff, MinistryDesigns.org would not be in existence. What I’m
trying to say is, don’t do it all because you’re not
wired to do it all, and there is probably someone
more fit for the job within your circle of influence.
In closing, the power of the Holy Spirit is most
evidenced when we individually and corporately allow him to use us by operating in our gifted areas in
building His church.
Tyler Rominger is the founder of MinistryDesigns.org a ministry that helps churches communicate their mission, vision, and purpose. You can
learn more about Tyler and his ministry by visiting
http://www.ministrydesigns.org/about-us/staff
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Simplifying KidMin

Challenges of Small
Church’s Sunday
School Program
By Merri Dennis

A

leader seeking to minister to the children in a small church encounters many challenges. Discovering creative ways to meet those
challenges provides benefits to the children and blesses you and
those who serve with you.

Creative Teacher Recruitment
Seeking to recruit teachers out of guilt or
desperation may provide a body to fill a slot on
Sunday morning, but does nothing to prepare the
heart of the one filling the role. The best recruiting is done individually, not with a Sunday morning
announcement or notice in the bulletin. Help your
volunteers to catch the vision and value of welcoming children as Jesus did. Assure your prospective
teachers that a teachable spirit and a love for Jesus
are more important than previous experience.
Develop a team teaching approach that pairs a new
teacher with a seasoned veteran. Then allow the
new teacher opportunities to be a doer and not
just a spectator.
Consider a regular rotation of youth assistants
or parent assistants. Keep a consistent lead teacher in the classroom, but offer youth, young adults,
and parents to assist in the classroom each week.
The American Church Magazine®

If a person is not available to help with the students, delegate other support activities. Creating
photocopies, preparing craft supplies, writing notes
to the students, and organizing teaching materials
will benefit the teacher by providing more lesson
study and preparation time.
Create a ‘lesson in a bag’ to have ready when a
teacher is absent. Include the story, the key point
to share, a song, a game, and a simple craft with all
supplies. Include a small ball or beanbag for a passaround-the-circle game. The substitute teacher
will be grateful for a prepared lesson and both the
teacher and students will benefit.
Teacher Training
Carrying out the task of teacher training also
presents a challenge in the small church. As mentioned above, team teaching often provides the
best learning experience for a new teacher. Sun-
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day school curriculum publishers offer a wealth of
training materials in print, audio, and video formats. Ask your new teacher how they best learn
new concepts and provide training material in the
appropriate format for his or her learning style.
Look through old teacher guides for teaching tips
and age-level activity suggestions.
The Internet provides training resources as well.
Teacher workshop videos and seminar podcasts
that in the past would have required travel and
registration expenses are available to download.
Some of the children’s ministry conferences also
provide audio and video recordings of their speakers and events.
• Karyn Henley’s Child Talk™ Seminar, a 12part audio series is available free on Karyn’s
site along with a printable study guide
http://www.karynhenley.com/site/SpiritualResources.html.
• Ronda Duvall has videos available at http://
handsonbibleteacher.blogspot.com/ of her
teacher workshop and the classroom teaching aids she uses.
• Mark Holmen and D6Family offer audio recordings of their annual family ministry conference in the online store - https://d6family.
com/store/collection/downloads/2012.
• Karl Bastian seeks to equip and encourage
those who minister to children at http://
www.kidology.org/. Memberships are available for purchase.
Effective teaching
Effective teaching involves variety. Gone are
the days of a teacher and students sitting quietly
around a table for an hour. Look for ways and
reasons to move around the room for each part of
the lesson. Children seated around a table works
great for writing and craft activities. Moving to the
floor with a special story time rug or blanket invites
attention to this activity. If your classroom is not
large enough to create individual learning centers,
store supplies for various learning activities in individual plastic tubs. Then you can supervise each
activity and encourage the children to put away the
learning toys at the end of the session.
Guided conversation throughout the session
will significantly increase a child’s ability to learn
and retain the information God has given you to
The American Church Magazine®

convey. Get down on the child’s level and speak
in a natural tone of voice. Remind the child of the
story and the key point for the day. Keep a Bible
open in front of you when sharing the story. Use
the child’s name often. Offer praise and encouragement focusing on the child’s positive actions.
Ministry on a Small Budget
Many churches and ministries provide preschool and children’s ministry curriculum as a free
resource to download and print. Sometimes cleaning out a classroom cabinet will offer old teacher’s
guides and student books that can be recycled and
used again. Determine your key point, update the
lesson with a new craft, and use the student book
pages as pictures to illustrate the story.
Visit some of these sites for a treasure trove of
lessons:
• ResourceWell - http://www.resourcewell.
org/children-ministry/curriculum/
• Mission Arlington Curriculum - http://www.
missionarlington.org/curriculum/english/
• Church of the Lutheran Confession - http://
www.clclutheran.org/godshand.htm
• Calvary Chapel - http://www.calvarycurriculum.com/curriculum.php
Furnishing the Creative Classroom
When looking for inspiration to revive and revamp your children’s ministry classrooms, get down
on a child’s eye level and look around. Make sure
the furnishings are child-sized and sturdy. Hang
bulletin boards and posters at the child’s eye level.
Visit your local dollar store for bulletin board borders, posters, and seasonal decorations. Use plastic tablecloths to create scenery – treetops hung
from the ceiling tiles or a river or lake to illustrate a
story. Retain some open floor space for story time,
learning center activities, and games.
Watch for sales and coupons to keep your
craft supply cabinet well stocked. Back-to-school
shopping is a great time to pick up basic supplies
like scissors, glue, markers, pencils, construction
paper, and crayons. Visit the clearance aisle after
each holiday to find great deals on colorful supplies to repurpose. Keep your own office supplies
in the classroom. Include a stapler, scotch tape in
a tabletop dispenser, single-hole punch, a paper
trimmer, one-inch brads, masking tape or painters
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tape, copy paper, index cards, and black permanent
markers. Collect these additional supplies as you
find them – watercolors, acrylic paint, craft sticks,
paper plates, stickers, clothespins, and small paintbrushes.
A teacher who feels equipped and called will
be a blessing to the students he or she teaches.
Provide ongoing training opportunities by sharing
website articles, passing along a children’s ministry
book, or offering a new teaching tip. Free curriculum resources fill a need with a tight church
budget. An organized and decorated classroom
welcomes both teachers and students. Having supplies readily available for crafts and games greatly
reduces the stress for the teacher.
Merri Dennis has been serving in preschool and
children’s ministry for 25 years. To find more ministry resources and Bible craft ideas, visit her blogs at
www.MerriDennis.com and www.BibleCraftsandActivities.com.
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Navigating Transitions

How To Proactively Deal With
Resistance To Change
By Lavern Brown

I

t was the way he worshipped while singing “How Great Thou Art” –
in Swedish – that taught me what God’s people sacrifice when change
is thrust on them. Hilding Johnson was a quiet, dignified and godly
man. A first generation immigrant, he settled in at the little Evangelical
Free Church several decades before my wife and I attended.
One Sunday evening the song leader invited
those who could to join him in singing that classic
hymn in the language of their motherland. As the
chorus swelled the tears streaming down Mr. Johnson’s weathered cheeks moved me. More than 40
years have passed but the image is carved in the
recesses of my memory. It is a deep and powerful
illustration of the great price that change, even
needed change, exacts from the saints.
Change is costly. Change is painful. We miss
important pastoral opportunities when we fail
to calculate the price church members pay for
change. When we implement change that touches
personal preference; preferential bias wells up as
powerful resistance.
People are biased against changes that interfere with personal preferences. This was evident in
the “worship wars” of years past. Other sources of
change resistance include theological conviction,
an unchristian need for control, failure to “sell the
problem”, financial constraints, and unseen spiritual warfare. Surprisingly, this last item is often
overlooked in discussions of change management
The American Church Magazine®

in the church.
I’d like to focus on two sources of resistance:
outdated management practices and psychological
predisposition.
OUTDATED MANAGEMENT PRACTICES
Two practices that hinder effective change are
ignoring the church’s governing documents and using outdated planning practices.
Outdated governing documents often become
a source of resistance to change. Churches rarely
revise constitutions and bylaws after they’ve been
ratified. But they are pulled out when trouble
crops up, much to the surprise those trying to
implement change. It’s a surprise to discover that
these old documents are suited for the church as it
was 40 years ago, but today could be used as tools
to hinder much needed change.
Many church constitutions create a board
driven organization that requires congregational
votes on major issues. This is fitting for smaller
churches that operate effectively on an ad hoc basis. It also works in large churches with skilled and
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godly people on the board who collaborate with
the pastoral staff.
But it is unsuited for a church that has become
pastor or staff led. Eventually these churches
discover that an outdated constitution can wreak
havoc. If those who oppose change show up at
business meetings with marked up, dog-eared
copies of the constitution and bylaws, serious
trouble’s afoot!
MINISTRY TIP: Examining governing documents
is high on an intentional interim pastor’s agenda
with a client church. If you are a settled pastor, set
a reminder to examine them biannually. Update as
needed to reflect how the church operates.
Outdated planning practices also stifle change.
In the old school scenario the church’s top leaders
hammer out strategy in closed-door sessions over
a few weeks. Once identified, the strategy and key
initiatives are passed down to junior staff and volunteer leaders. They develop goals for their bailiwick based on the strategy received from on high.
This old school practice often fails to introduce
sustainable change. Strategy developed without
a robust feedback loop that gathers input from
those who have boots on the ground runs the
risk of developing plans that – best case scenario
– gather dust. More likely, the plan is ignored or
resisted by those who are supposed to make it
happen.
It gets worse.
These outdated practices rob the church of
creativity, initiative and risk-taking. The annual HR
review often focuses on initiatives and goals identified in the strategic plan. Pastoral staff is measured
against those plans. This influences their paycheck.
Rarely does the annual review consider innovation,
creativity, and “skunk works” success.
MINISTRY TIP: Update your strategic planning process to include those who do the work of
ministry from the start. Update your compensation
policy to reward those who show initiative, creativity and willingness to fail.
If you periodically update the church’s governing documents and institute collaborative planning
practices, you will significantly reduce the resistance to change.
PSYCHOLOGICAL PREDISPOSITION
But resistance can’t be eliminated because we
are hardwired to resist change. Social research has
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identified three psychological phenomena that
predispose us to change resistance: loss aversion,
status quo bias, and the endowment effect.
Loss aversion makes us try harder to avoid loss
than to achieve profit. Research shows that investors sell profitable investments too soon and hold
losing positions too long because the pain of loss
is felt more deeply than the joy of profit. Potential loss resulting from change always appears to
be greater than potential gain. This is why people
resist change when facts favor it.
MINISTRY TIP: The desire to avoid loss is stronger than the desire for gain. Painting a rosy picture
of the future won’t motivate people to change.
Instead, paint a vivid picture of what they lose if
they don’t make a change.
Status quo bias is psychological inertia; people
generally prefer that things remain unchanged.
Studies in economics, political science, sociology
and psychology afford proof that status quo bias
exerts powerful resistance to change. As changes
become more complex, resistance borne of status
quo bias appears to grow stronger. Pastors will be
more effective change leaders when they recognize that it is inertia, not willful resistance.
Endowment effect identifies the reality that
people demand more to sell an item than they’d
pay to buy it. Ownership of an object makes it
more than its actual value. The pastor who dares
touch that ugly home-made pulpit risks losing an
arm if he tries to remove it. I once needed an act
of Congress to move a couple of flags from the
platform to the rear of the auditorium!
MINISTRY TIP: Help people recognize that their
status quo constantly changes by telling stories
about the many and continuous changes in your
own life. Be aware of the fact that the “good old
days” keep getting better and better for some
folks; point out how change and progress actually
improves their lives.
CONCLUSION
Pastor, expect resistance to change. It’s wired
into us. It is as complex and unpredictable as human beings! I’ve touched but lightly on a few of its
sources. Use this information and these suggestions to become a proactive leader who skillfully
manages resistance to the changes your church
needs.
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