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Editorial

Something BIG is about to 

This might be the hardest editorial I have ever 
written, because I am going to write “around” the 
subject, purposely being evasive, in the hopes that 
God will fill in the blanks and the right people will 
respond. Sounds crazy, doesn’t it?

I am about to launch a new ministry. It is the 
culmination of over a decade of God speaking to me 
about the church in America. It is one of the main 
reasons why I started publishing this magazine last 
year. It is not just my vision, but God has convinced 
me that I am just one person out of thousands that 
he is leading to take the church in America down a 
new path. What I am about to launch has already 
been started by many others on a small basis all over 
the country. However, I am about to use all of my 
resources to help launch this ministry nationally.

The subject of several of the articles in the past is-
sues of this publication were meant to prepare some 
people to set up and join what I believe will become 
a new movement. Already a couple of dozen readers 
have dropped me an email to tell me their stories, 
experiences and visions, which have coincided with 
the direction of this new ministry. So, before I make 
the big announcement, I thought I would take one 
more attempt for God to lead some people my way. 
I am looking for people who have an open mind and 
an open heart to new ministry. 

What we are about launch isn’t traditional, but I 
feel very Biblical. It is in direct response to the pres-
ent state of the church in America (which is in seri-
ous decline).  The ministry we will be launching will 
be directed at those Christians who are unchurched 
(most of the population of America), as well as those 
institutional, traditional churches who are looking for 
new opportunities to do REAL ministry.

The good news is that this new method of min-
istry wouldn’t cost a church a single cent, but could 
help them reach their community, and drastically 

increase their ministry. So, if you’re up for something 
completely new and are open to new ideas and 
opportunities, I would like to hear from you. I will 
prayerfully ask God to lead a few more people my 
way to bounce this off of for input and ideas.

However, if you believe your denominational be-
liefs are correct and most other Christians are wrong, 
or if you tend to be a bit judgmental of others and are 
not willing to err on the side of grace, you might want 
to pass and wait until I am ready to make the big an-
nouncement.

Surveys show us that 85% of our churches are 
either stagnate, or are in decline. It is no coincidence 
that other surveys tell us that 85% of pastors are dis-
couraged. If this is you, and you agree with the “good 
news” paragraph above, drop me an email. If you 
are serving in one of the 15% of our churches that 
is growing and things are going well, you might also 
want to contact me because this ministry idea would 
be great for you as well. 

And, finally, if you are a minister that is no longer 
serving in a church (or you are a layperson) but are 
feeling the desire to become involved in a new excit-
ing ministry, please contact me!

So, drop me an email at steve@cdpublishers.com.  
If you would, give me a phone number and a best 
time to call you, and I might respond that way as well. 
I am ready to share, and trust God to lead the right 
people my way as we prepare to launch!

Together We Serve Him,

Steve Hewitt
President, Christian Digital Publishers, Inc.,

happen…are you ready?

mailto:steve@cdpublishers.com
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Autopsy of a 
Deceased Church
11 Things I Learned

I was their church consultant in 2003. The church’s peak attendance 
was 750 in 1975. By the time I got there the attendance had fallen to 
an average of 83. The large sanctuary seemed to swallow the rela-
tively small crowd on Sunday morning.

The reality was that most of the members did 
not want me there. They were not about to pay a 
consultant to tell them what was wrong with their 
church. Only when a benevolent member offered 
to foot my entire bill did the congregation grudg-
ingly agree to retain me.

I worked with the church for three weeks. The 
problems were obvious; the solutions were diffi-
cult.

On my last day, the benefactor walked me to 
my rental car. “What do you think, Thom?” he 
asked. He could see the uncertainty in my expres-
sion, so he clarified. “How long can our church 
survive?” I paused for a moment, and then offered 
the bad news. “I believe the church will close its 
doors in five years.”

I was wrong. The church closed just a few 
weeks ago. Like many dying churches, it held on to 

life tenaciously. This church lasted ten years after 
my terminal diagnosis.

My friend from the church called to tell me the 
news. I took no pleasure in discovering that not 
only was my diagnosis correct, I had mostly gotten 
right all the signs of the impending death of the 
church. Together my friend and I reviewed the past 
ten years. I think we were able to piece together 
a fairly accurate autopsy. Here are eleven things I 
learned.

The church refused to look like the com-1. 
munity. The community began a transi-
tion toward a lower socioeconomic class 
thirty years ago, but the church members 
had no desire to reach the new residents. 
The congregation thus became an island 
of middle-class members in a sea of lower-
class residents.

Cover Story

By Thom S. Rainer
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The church had no community-focused 2. 
ministries.  This part of the autopsy may 
seem to be stating the obvious, but I want-
ed to be certain. My friend affirmed my 
suspicions. There was no attempt to reach 
the community.
Members became more focused on me-3. 
morials. Do not hear my statement as a 
criticism of memorials. Indeed, I recently 
funded a memorial in memory of my late 
grandson. The memorials at the church 
were chairs, tables, rooms, and other plac-
es where a neat plaque could be placed. 
The point is that the memorials became an 
obsession at the church. More and more 
emphasis was placed on the past.
The percentage of the budget for mem-4. 
bers’ needs kept increasing. At the church’s 
death, the percentage was over 98 percent.
There were no evangelistic emphases.5.  
When a church loses its passion to reach 
the lost, the congregation begins to die.
The members had more and more argu-6. 
ments about what they wanted. As the 
church continued to 
decline toward death, 
the inward focus of the 
members turned caustic. 
Arguments were more 
frequent; business meet-
ings became more acrimo-
nious.
With few exceptions, 7. 
pastoral tenure grew 
shorter and shorter. The 
church had seven pastors 
in its final ten years. The 
last three pastors were bi-
vocational. All of the seven 
pastors left discouraged.
The church rarely prayed 8. 
together. In its last eight 
years, the only time of 
corporate prayer was a 
three-minute period in 
the Sunday worship ser-
vice. Prayers were always 
limited to members, their 
friends and families, and 
their physical needs.
The church had no clarity 9. 

as to why it existed. There was no vision, 
no mission, and no purpose.
The members idolized another era.10.  All 
of the active members were over the age 
of 67 the last six years of the church. And 
they all remembered fondly, to the point of 
idolatry, was the era of the 1970s. They saw 
their future to be returning to the past.
The facilities continued to deteriorate.11.  
It wasn’t really a financial issue. Instead, 
the members failed to see the continuous 
deterioration of the church building. Simple 
stated, they no longer had “outsider eyes.”

Though this story is bleak and discouraging, 
we must learn from such examples. As many as 
100,000 churches in America could be dying. Their 
time is short, perhaps less than ten years.

What do you think of the autopsy on this 
church? What can we do to reverse these trends?

Thom Rainer is the President and CEO of Life-
Way Christian Resources. This article was originally 
published at ThomRainer.com/2013/04/24/autopsy-
of-a-deceased-church-11-things-i-learned.

http://thomrainer.com/2013/04/24/autopsy-of-a-deceased-church-11-things-i-learned/
http://thomrainer.com/2013/04/24/autopsy-of-a-deceased-church-11-things-i-learned/
http://www.4lpi.com/weshare
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Seven Common Ministries 
for Successful Outreach & 
Church Growth
#6 in the Series:
“The Communication Ministry”

“Uncertainty is Unacceptable”

Every day we have to sort through journalistic haste, hoping to get a 
glimpse of the truth. These days they seem to rush to get the scoop on 
the story before they know the facts. “Troubling” would be a good word 
for poorly communicated stories in the newspapers and on the televi-
sion. Often they are also damaging. Confusing accounts, sketchy details, 
and contradicting reports abound. Here are three examples “ripped 
from the headlines.”

The story broke that the IRS may have 1. 
targeted Tea Party applications requesting 
non-profit status. Then there were stories 
of denial coming out of Washington. Then 
there were stories that possibly it was true, 
but certainly not widespread. Then there 
were stories of investigations into possible 
cover-ups. Then there were stories that the 
targeting was indeed true, and extensive. 
Then there were stories that it occurred by 
staffers in the Cincinnati office but Wash-
ington officials were not involved. Then 

there were stories that only one person in 
Cincinnati was involved and acting alone. 
Then there were stories that at least one 
official in Washington admitted involve-
ment. Then there were stories that several 
in Washington were involved. Then there 
were stories that the targets were more 
than just Tea Party organizations. I cannot 
wait to see what tomorrow’s headlines will 
be!
The story broke about a shooting at a 2. 
middle school in Atlanta. One story said the 

Article

By Rev. Jerry Chamness
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police were searching a yard and parking 
lot next to the school where the shooting 
took place. Then a story said the shooter 
had gone from classroom to classroom. 
Then a story said the shooting took place 
in a courtyard. Then a story said a little 
boy fired shots at several students from 
the bushes. Then a story said it might be 
gang related involving older students from 
a nearby high school harassing young 
students. Then a story said the students 
were about the same size and age and high 
school students were not involved. Then 
a story said it was not gang related. Then 
a story speculated about how the student 
was able to get a gun into school since 
there were metal detectors at the front 
doors. Then a story said it was definitely 
gang related. All of these confusing and 
contradicting reports from the media oc-
curred on a single afternoon and evening. 
Later we even learned the metal detectors 
were inoperable and had been pushed 
aside perhaps weeks before this incident.
The story broke about 3. 
the Newtown shoot-
ing. One story said the 
shooter’s mother was 
a teacher at the school. 
Another story said she 
was not a teacher, but 
she was an aide at the 
school. Another story 
said she was at the 
school that morning, 
but apparently was 
not associated with 
the school. Another 
story said she was not 
even at the school that 
morning. Of course, we 
know the truth about 
all that now.

The Bible has something to 
say about the spiritual conse-
quences of poor communica-
tion. “For if the trumpet gives 
an uncertain sound, who shall 
prepare himself to the battle?” 
–1 Corinthians 14:8 (KJV).

In God’s church, an uncertain sound is unac-
ceptable. We are in a battle with spiritual forces, 
and we must clearly communicate our message if 
it is to have any impact upon society.

What else does the Bible teach us about com-
municating our message?

First, we must share only truth. Ephesians 4:14 
(MSG) says in part, “God wants us to grow up, to 
know the whole truth…” If God wants Christians to 
know the truth, I am quite certain he wants every-
one know the truth. We dare not give accounts of 
the Scriptures that are distorted or inaccurate in 
order to further our own agendas.

Second, we must share it only in love. That 
same verse continues: “God wants us to grow up, 
to know the whole truth and tell it in love…” – 
Ephesians 4:15 (MSG). As we share in love, we can 
be “pro Jesus” in our culture. They should be able 
to identify us by our love, and our message of lov-
ing Good News for them. “Though I speak with the 
tongues of men and of angels, but have not love, 
I have become sounding brass or a clanging cym-
bal.” –1 Corinthians 13:1 (NKJV). 
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You may agree with me that “sounding brass 
and clanging cymbals” seem to be everywhere 
these days—in the news and reporting the news. 
May it not be so in our churches!

Churches have opportunities to communicate 
with their members and with the people in their 
community in several ways. We should be aware 
we are saying more each week than just the mes-
sage from the pastor on Sunday. Media ministries 
may immediately come to your mind, and here are 
a few other examples of how we communicate:

Prayer.•  Prayer is communication. Of course, 
each person can pray to thank God, make 
requests, and just hear from God. However, 
the church can have an organized prayer 
ministry that will be a very powerful way to 
help people and impact Kingdom growth.
Publications.•  Some churches publish a 
“Sunday bulletin” and hand it out every 
week. Some use newsletters, e-mail, and 
texting.
The Web.•  Some churches have public fac-
ing websites that provide a basic overview 
of the church, the service times, its loca-
tion, and so forth. Some offer private areas 
where their members can connect online 
and keep up with the news and activities of 
the church.
Greeters.•  The greeting and welcome min-
istry is form of a communication ministry 
too! What do the greeters “say” about your 
church as members, guests, and first-time 
visitors arrive?
Outreach.•  Active ministries in your local 
community speak volumes about your pub-
lic love and concern for people. Organized 
care groups and follow-up with guests and 
prospects also demonstrate a deeper level 
of love for those who have given you an op-
portunity to touch their lives with the Good 
News and to help meet real life needs.

How can CAA Ministries help you and your 
church to communicate, to communicate truth, 
and to communicate truth with love?

CAA founder and President Mike Turner 
has produced several helpful guides for the lo-
cal church. Supplementing the Communications 
Ministry are guides for Prayer Ministry, Greeting 

& Welcoming Ministry, Care Group Ministry, and 
Outreach Ministry.

“The American Church Magazine” readers may 
have a copy of these guides at no cost (and with-
out any CAA registration required) by clicking this 
link: http://bit.ly/XShmRy

Additionally, CAA Ministries offers what I call 
an “affordable, meat and potatoes” church mem-
bership system (Member-Link®) and church out-
reach system (Outreach-Link®) that are easy to 
use. These are Internet-based, nothing to install 
on your church computers. The package costs only 
$15 per month. We provide training, and conver-
sion of your current data into our system is includ-
ed at no extra cost.

The Member-Link® database is customizable by 
you—or we will help—so that you may track any 
member or membership-related information you 
need at your church. Outreach-Link® assists you in 
managing staff and volunteers in outreach minis-
tries and keeps track of contact history for each 
prospect in your sphere of influence.

This membership system includes an interac-
tive “prayer wall” for church members and groups 
in your church such as staff, Sunday School or 
Small Group classes, committees, and so forth. 
People can post prayer requests, praise reports, 
and participate in discussion threads. Your mem-
bers can respond to the prayer request posts by 
indicating they are praying for them, and even by 
adding their own encouragement or prayers. This 
system offers an excellent way for a prayer coor-
dinator or prayer ministry team to keep everyone 
appropriately updated and involved in prayer at 
your church.

“The American Church Magazine” readers may 
request a free demo of the system by clicking this 
link: http://bit.ly/16Wt5zY   

In upcoming issues of “The American Church 
Magazine” CAA Ministries will share further on 
how you can structure, organize, and reach the ex-
pectations you desire for your church. Next month 
we continue in this series of “Seven Common 
Ministries for Successful Outreach and Church 
Growth.” The featured strategy in the next issue 
will be the Worship Ministry.

http://bit.ly/XShmRy
http://bit.ly/16Wt5zY
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“Pastor, I am 
not being fed.”
Those words sting! 

Any of us who have led churches have heard those words.  We of-
ten hear them as attacks on our spirituality, even to the point that we 
are shallow – or, at least our sermons are shallow.  If you are like me, the 
first response is defensive, “Mature Christians should be self-feeders.”  

By Max Strother

Article

This week, I received a phone call.  A medium 
sized church of 800 people had just honored a 
small group leader for his accomplishments.  They 
had made a “bid deal” out of it.  That was three 
weeks ago.  Then last week, the highly honored 
small group leader told the pastor he was moving 
his membership to another church.  Wait a minute 
– that was only two weeks!!  The pastor was devas-
tated and asked why.  The small group leader said, 
“I like you, but I am not getting fed.”  The tragedy 
for this church continues as not only is the small 
group leader leaving but so are many in his small 
group members.  

The wounded pastor has accused the small 
group leader of being disloyal -- even calling him 
an Absalom.  The executive pastor is telling other 
small group leaders that they should be self-feed-
ing.  I fully expect another round of exits before the 
fall.  

Here’s the deal.  In my 25 plus years of working 
with churches, I almost never find that people are 

not being fed.  Instead, they are bored – unfulfilled 
– under challenged – watching the game from the 
benches and not playing on the field.  

Bored?  
You bet.  We all get board.  When I was a kid, 

my family visited the Hershey Chocolate factory.  
YES – it was in the day you went into the actual 
factory.  One of the amazing things to me was they 
let the workers eat all the chocolate they wanted.  
Why??? Because they knew that it would not take 
long, and they would be bored with chocolate and 
stop eating it.  We all get bored.  Most pastors are 
entertaining for 1 to 3 years.   That is the extent 
of their creativity.  Interesting how that correlates 
with how often pastors feel God “calling them” 
to a new church.  I am not that creative either.  
Soooooo… what do I do?  I borrow creativity.  I 
never steal it.  I never take credit for other’s work.  
But… I USE IT!!!  Are you stuck in your creative 
cycle?  I know this sounds self serving but – call us.  
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My heart is to help and not to get your money.  We 
will brain storm with you over the phone.  I only 
have 1200 words in this article, and I am at 1,184. 

 
Unfulfilled?

Oh let me tell you the ways.  A couple of years 
ago, I was in a church children’s ministry.   I met a 
man and guess what, he was the editor of a na-
tional newspaper.  What was his job?  Helping with 
the kids!  I asked him if that was his calling or gifts.  
He said no, this was where the church asked him to 
help, and he wanted to do what he could.  He has 
now left that church.  Before he left he talked with 
me.  He was unhappy with the church and not be-
ing fed.  To be honest, he was unfulfilled.   Why??? 
To be honest, he was smarter and more gifted than 
the pastor.  The pastor did not know how to lead 
someone who was smarter or more gifted than he 
was.  Soooooo… what do I do?  I am always look-
ing at opportunities for people that will challenge 
them in the center of their passion and gift mix.  
Even if those opportunities are outside the church.  
I then use coaching skills to lead them.  Only a fool 
attempts to mentor and manage someone who 
is better than they are.  I am no fool – I lead by 
coaching.  Are you stuck in leading 
people more gifted than you?  Call 
me.  Let’s raise your leadership lid.

Under-challenged?
99.99999% of the sermons I 

hear challenge people to be more 
like Jesus, sin less, or follow 3 steps 
to a better ________.  And… what 
people are saying is that those 
forms of sermons do not feed 
them – they  are bored – they are 
under-challenged.  Here’s why.  
Becoming more like Jesus is not 
a challenge, it is obedience.  We 
keep preaching obedience as a 
challenge.  If obedience is a dif-
ficult challenge, then no wonder 
people think they can’t be obedi-
ent.  Obedience is simply choosing 
to daily become more like Jesus 
in everything we think, say, or do.  
Challenge… well challenge is doing 
something that if God does not 
show up, we are complete failures.  
For some high risk takers that 

means some crazy stuff – ever think about plant-
ing a church?  For lower risk takers, it might mean 
forming a relationship with a co-worker or neigh-
bor.  Pastor, what the under-challenged need from 
you is: permission, help in setting the bar to the 
right height for them, coaching, encouragement, 
and celebration.  

Watching the Game from the Benches?
On the top 10 list of every pastor is the com-

plaint the people “don’t step up” and “just sit in the 
pew.”  I am going to be brutal here.  Pastor, this is 
completely your fault.  It really is.  I do not want to 
beat you up, BUT every leader must be able to mo-
tivate people to action.  If you have more people 
sitting on the benches than playing on the field that 
means whatever it is you are doing is ineffective.  I 
recommend you stop using that form of motiva-
tion immediately and try something else.   Harsh 
words…I know.  Here’s the deal.  People on the 
benches are the first ones out the door to another 
church.  It is incredibly easy to be bored, unfulfilled, 
and under-challenged when sitting on the bench.   
How do I change this?  I get people on the field – 
even if that means they serve outside the church.  

Let’s Start the Conversation
www.MaximumImpactChurches.org

It’s OK to be Stuck just Don’t Stay Stuck 
As leaders grow, the church grows.  We will 
show you how to remove your leadership lids.

Helping Church Leaders Lead
Spiritually, Emotionally, Organizationally, and Financially Healthy Mission Driven Churches

Our Strategy:  Everything flows out of the heart 
and vision of the church and its leaders through 
relationships that are built upon trust and transparency. 

WeWe resource  the pastor, leaders, and churches based 
upon who you are so that you can take the next best 
steps to where you want to go to fulfill your God-given 
dream.  When those steps are completed, we help you 
identify and embrace the next best steps.  We fully 
believe it is a journey of simple next best steps.

http://www.maximumimpactchurches.org
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That is an article or two or three in itself.  Are you 
stuck here?  Give me a call.  

OK, let’s land this conversation.  The bottom 
line is your present systems and habits are perfectly 
designed to give you your current results, and most 
of us do not have the “where-with-all” to figure 
it out on our own.  Thus, WE ARE STUCK!   So, are 
you stuck? Don’t stay stuck!  There is no shame in 
being stuck – only in staying stuck.  Stop believing 
the lie you can fix it on your own.  Here is a reality 
nugget: If you could have – you would have!  Your 
heart is good, and you do not want to stay stuck.  
It is time to change.  My heart is to see pastors be 
successful in their calling to ministry.  Dial me up 
407-221-4245 or shoot me an email, and we can set 
up a time to talk.

Max Strother is the executive director of 
Maximum Impact Churches (www.MaximumIm-
pactChurches.org).  He has been a turnaround 
pastor, denominational leader, trainer, and coach.  
Maximum Impact Churches works with churches 
from 50 to 9,000 in size. They can help your church 
too.

http://www.fellowshipone.com
http://www.onecallnow.com
mailto:Max@MaximumImpactChurches.org
www.MaximumImpactChurches.org
www.MaximumImpactChurches.org
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Thriving Among the 
Dying Churches

Last Sunday we drove past numerous half-empty church parking 
lots. Finally we found our way to a thriving church that’s bucking the 
trend–and breaking the rules.

Article

By Thom Schultz

Chances are you’ve never heard of the “lead 
pastor” (actually, they don’t like titles here) who 
oversees one of the largest churches in America. 
More than 5,000 people gather each week in mul-
tiple locations throughout the area.

But this is no showy “multi-site” mega-church 
featuring some silver-tongued orator on a big 
screen. There’s no professional praise band. No 
pipe organ. No fancy building.

This is no new church plant. It’s been around 
for 27 years. And, unlike the majority of churches 
in America, it continues to grow.

Its leader is no twenty-something hipster. She 
(yes, she) is 76-year-old Tillie Burgin, a white-
haired, soft-spoken Texan whom the locals call 
Miss Tillie. She leads Mission Arlington in the 
sprawling urban area between Dallas and Fort 
Worth. 

We slipped inside Mission Arlington to film this 
story for our upcoming documentary on the state 
of the church in America. Many of our other sto-
ries depict the decline of the church. But this story 
illustrates several characteristics that renewed our 
hope for the future of the church.

Unlike so many other contemporary churches 
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that tout the term “missional,” 
this ministry consistently acts it 
out. Using the tagline “Taking 
Church to the People,” Mission 
Arlington directly serves hun-
dreds of people every day of 
the week with spiritual, physical 
and emotional support. It brings 
food, clothing, furniture and 
medical care to all who need it.

And all are welcome. Miss 
Tillie likes to stress a par-
ticular word from John 3:16–
“whosoever.” And she doesn’t 
wait for the whosoevers to come 
to her. She has empowered 
thousands of volunteers to take 
the church to the people.

Mission Arlington has formed 
329 mini-congregations that 
meet weekly in houses, apart-
ment complexes, mobile home 
parks, community centers and 
playgrounds. When they fill the 
available space, they form a new 
little congregation at a different 
location. Volunteer ministers 
lead these small groups through 
simple Bible explorations for 
adults, youth and children. If 
someone brings a guitar they 
may sing a few songs.

And where’s Miss Tillie? She’s 
not preaching. She’s not in the 
spotlight. She’s back at the head-
quarters praying and encourag-
ing more volunteers to go out to 
serve in the name of Christ. And 
her genuine humility is absolute-
ly contagious.

But make no mistake. She 
gives all the credit to God. As we 
said goodbye Sunday afternoon, 
she cautioned us to get this story 
straight. “This is about what 
Jesus is doing here.”

http://cxfriends.com
http://www.whoswhere.org
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How to Pick Your 
Transition Team

Blue water” sailors are the adventurers who cross vast ocean 
stretches without seeing solid ground for weeks at a time. Their boats 
are often equipped with autopilots to keep the boat on course while 
the crew tends to other chores. 

Navigating Transitions

By Lavern Brown

Sometimes the crew member on watch needs 
to steer a new heading. Maybe it is a response to 
changes in wind, weather or currents. Or maybe 
the new heading is determined by the sailing plan 
developed before the bowline was released the 
dock cleat.

Plateaued and declining churches run on auto-
pilot. But when the pastor needs to change head-
ings the church responds like a Nimitz class aircraft 
carrier answers a rudder suited for a 32’ sloop. It is 
a long, slow, agonizing change in direction that taxes 
anyone’s strength!

But that’s the turnaround pastor’s task.

Steering the church on a new heading
Steering a church from a collision course with 

irrelevance is hard work. It would be great if they re-
lieved you of other responsibilities. You could focus 
on recruiting, training, auditing, supervising, rede-
signing, writing, coaching, tutoring, mentoring, cor-
recting, and pushing – to some of the turnaround 
pastor’s tasks. 

That’s probably not going to happen. You’ll have 
to do your regular duties while straining against the 
tiller to steer the new course. But that’s good news. 

When reality collides with a preferred future you 
have to work smarter, not harder. You will gather a 
handpicked team of champions to help you main-
tain the new heading. 

They are your transition team. They will help 
you steer the church on a new course. They achieve 
into those mission-critical objectives identified in 
your church assessment.i 

This article, third in a series about turnaround 
leadership, is about the transition team. The third 
step in the turnaround process is appointing that 
team.

The transition team’s value
The transition team consists of those you recruit 

to tackle those objectives. It is made of smaller 
teams of two to three people who work together on 
one specific objective.

A well-chosen, well-trained transition team 
makes the turnaround pastor’s life much easier. It 
is a “force multiplier” that increases your efforts to 
introduce change. They amplify your leadership be-
haviors by repeating vision in places you’re unlikely 
to see. They’ll talk up the vision in Sunday school. 
Their small groups and informal dinner parties will 

“



The American Church Magazine® June  2013 16

hear about the initiatives. They will 
meet together as a team to make 
sure the plans are on schedule and 
they’ll make ad hoc adjustments on 
the fly. When questions or com-
plaints arise – be sure that they will 
– your transition team will handle 
it for you because they are all in on 
the turnaround process. They will 
continue pushing forward so you 
have time to tend to other ministry 
tasks while significant change hap-
pens around you. 

Clarify the objectives
The first step in assembling a team is to review 

the assessment’s recommendations. Chose the 
three or four most important to work on. Then 
write a simple declarative sentence about what 
needs to be accomplished to enact each recom-
mendation.

Suppose the assessment identified a problem 
with communications. You might state the objective 
as, “We need to change our procedures and deploy 
new technology so everyone gets the information 
they need, when they need it.” 

Identify the transition team
Now it’s time for the second step, to recruit the 

transition team. 
After bathing the recruitment process in prayer 

you take the first, most important objective and list 
everyone whose experience, giftedness or passion 
could help with that objective. If your objective is 
to “develop a sustainable leadership recruiting and 
training program” you might list people whose work 
experience includes employee training, managing 
people, or human resources; any experience that 
might help. Each name on the list must be able to 
achieve the objective.

Recruit from the elected leaders, but don’t let 
the transition team be weighted in their favor. Se-
lect officers who don’t push personal agendas, who 
have a good reputation in the church, have several 
years of church leadership experience and who 
cooperate with your leadership.

After listing all potential team members for each 
objective, pray for discernment and wisdom. Then 
begin narrowing the lists. If one person appears on 
several lists, leave her on the list where her abilities 
would be put to highest and best use; scratch her 

off all other lists. As you narrow the lists give care-
ful thought to how the people work together, who 
is likely to lead, who will track the details and who 
follows through on commitments.

All team members should have a teachable 
spirit, a rich prayer life, be good models of Christian 
maturity and have shown flexibility working with 
others.

Continue narrowing and refining the lists until 
you have two or three names on each list. Those 
two or three people become a team that drives the 
process to achieve that objective. All of the teams 
together become the transition team for the turn-
around process.

Put on your recruiter’s hat
With your dream team list in hand it’s time for 

the third step in this process. It’s time to meet with 
them one-on-one or as a group to describe how 
their service will be vital to the church renewal 
process. It may be a good idea to review the as-
sessment and explain why they are the people best 
suited to lead the turnaround process.

Take care to spell out the objectives, explain 
how those objectives will position the church for 
more effective ministry, and how you will be work-
ing with them individually and as a team. 

Once you’ve secured everyone’s commitment 
you’ll roll into the next phase of the turnaround 
process: training the transition team, the subject of 
next month’s article.

i.  -  See Lavern Brown, “Locate “You Are Here” on the Map” 
The American Church Magazine 2:5 (May 2013) 15-17 for 
information on how to conduct a thorough and useful church 
assessment.

http://www.donarius.com

