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Royalty North provides an attractive form of financing for private business owners 
Private business owners often do not have access to the right type of capital 
We provide financing through a top-line royalty based structure 
Royalty model has number of advantages over traditional debt and equity financing 

 

Royalty North knows the private company mind-set 
Our team is comprised of individuals who know the needs of private business owners – we have 
acquired, financed, operated and sold numerous private companies across a variety of industries 
We have significant royalty financing experience and know how to tailor funding to meet the specific 
needs of a particular business 

 

Royalty North is currently deploying capital into royalty transactions 
Seeking private companies with a history of stable cash flow in non-commodity based sectors who are 
looking for growth capital or succession liquidity 
Targeting companies with gross revenues of $10 million or more and EBITDA margin of 15%+ 
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Royalty North typically extends financing by way of a royalty based structure 

Royalty North extends an upfront cash payment to the private company to purchase a royalty 

The upfront cash payment calculated as a multiple of operating cash flow 

Upfront payment can be structured in a tax-advantaged manner 

The royalty is based on revenue or other top-line metric as mutually agreed 

Monthly royalty payment is calculated by multiplying the royalty rate and the preceding month’s gross revenue 

Royalty rates are typically in the 1% to 5% range depending on the situation 

Security interest and/or other terms included to protect Royalty North in case of an event of default 

We will often structure repurchase / buy-out terms into the royalty agreement 

Private 
Business 

Upfront Cash Payment (Multiple to Cash Flow) 

% of Gross Revenue (or Other Top-Line Metric) 
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Passive Capital With No Equity Dilution  
We do not participate in day-to-day management decisions and no board seat is required 
Business owners are able to retain full control of their business 

Cost of Capital Advantage  
Royalty structure is less expensive than private equity and venture capital 
No “hidden” fees added 

Our Expertise 
We have decades of experience both in royalty financing and private company operations 
Founders of Royalty North have historically raised over $1 billion to fund royalty transactions 

Long-Term Partnership  
We have no pre-determined investment horizon and our royalty structure does not require principal 
repayment, eliminating lump-sum payment risk 
Royalty structure creates economic alignment between Royalty North and the business owner 

Tax Efficient  Royalty payments are paid out of pre-tax earnings which lowers the after-tax cost of capital 

Flexible Structure  
Can be tailored to meet the specific needs of a given business, it is not constrained like traditional 
forms of financing are 
Payment schedules and buy-back / buy-out provisions can all be adapted to best suit the situation 

Attractive Timing  
Time frame from initial meeting to final financing date very quick relative to more traditional forms of 
financing 



Private & Confidential  5 

Low / High Variable High 

Equity Debt 

Low High Medium 

High Low / Medium Low 

Cost of Capital 

Flexibility 

Risk 

Royalty 

Low High High 
Economic 
Alignment 

Royalty financing 
combines the 

attractive 
characteristics of 
debt and equity 
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General Manufacturing, Industrials, Healthcare, Business / 
Technical Services, Technology  
Low cyclicality, low risk of obsolescence 

Annual Revenues: $10+ million 
EBITDA Margin: minimum 15%+ 
Required Financing Amount: $1 - $10+ million 

Track record of sustainable free cash flows 
Experienced, high quality management team 
 

Expansion, acquisition, securitization, succession planning, 
shareholder buyout, debt repayment 
Owners / management still have significant upside after 
financing provided 

SECTOR CRITERIA 

OPERATING CRITERIA 

USE OF PROCEEDS CRITERIA 

FINANCIAL CRITERIA 
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Cash Flow Model and Term Sheet 
Sign NDA and obtain initial financial data / forecasts from management 

Create initial cash flow model and extend non-binding term sheet to company 
 

Negotiate and Sign Term Sheet 
Royalty North and investee company discuss term sheet and agree on acceptable terms 

 

Due Diligence 
In-depth financial, legal and technical review 

Meetings with board, management, employees and stakeholders 

Site visits 
 

Financing Agreement 
Draft initial financing contract based on initial term sheet and due diligence findings 

 

Negotiate and Sign Financing Agreement / Finance Transaction 
Royalty North and investee company discuss and agree on final agreement 

RNP announces and closes financing – upfront payment is extended to investee company 

Monthly royalty payments begin 

1 

2 

3 

4 

5 

1 Week 

Investment process once royalty financing candidate has been identified as follows: 

1 Week 

2-4 Weeks 

1 Week 

2-4 Weeks 

8 to 10 week 
investment process 
timeline required to 
execute transaction 
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PrivateCo interested in obtaining $5 million of royalty financing for growth capital 

PrivateCo has annual sales of $20 
million – use of royalty financing 
expected to boost sales by 15% 
annually 

25% EBITDA margin 

Royalty North provides royalty 
financing to PrivateCo at rate of 4% 
of annual sales 

Royalty payment represents 16% of 
EBITDA 

Royalty payment fluctuates with 
company performance – 
economically aligned with PrivateCo 

PrivateCo’s monthly financial figures (in thousands) shown below (first 6 months): 

 
$1,667 $1,688 $1,709 $1,730 $1,752 $1,773

$417 $422 $427 $432 $438 $443

$67 $68 $68 $69 $70 $71

1 2 3 4 5 6

Revenue EBITDA Royalty Payment



Justin Currie, Chief Executive Officer and Director 
Chartered Professional Accountant with 20+ years of progressive experience leading complex manufacturing and service businesses in both financial & operational roles. 

Significant M&A and transaction financing experience both from within private companies looking outwardly as well as an outside investor. 

Recently a business partner and investor with Regimen Capital Partners, a private equity fund based in Vancouver (appointed CEO of TVE Industrial Services Ltd., one of 
the portfolio companies in March 2014).   

Previously EVP & Chief Operating Officer of Cascade Aerospace, a $120M revenue, 700 employee aerospace services firm based in Abbotsford, BC. Helped facilitate a 
highly successful sale to a strategic acquirer in late 2012.  

Before joining Cascade he was VP Finance at Zeugma Systems Inc., a Vancouver-based early stage next-generation telecom equipment company. He also spent six years 
with Creation Technologies Inc., a Burnaby based contract electronic manufacturer serving technology companies that scaled rapidly during his tenure.  

Chris Buss, Chief Investment Officer and Director 
Finance professional with 10 years of experience in various roles within the capital markets. 

Since 2012 has been the Vice President of Corporate Development at Pathway Capital, a private venture capital firm located in Vancouver.  Since joining Pathway, Mr. Buss 
has assisted the firm in ongoing business development efforts with the goal of seeking attractive growth opportunities. 

Prior to Pathway Capital, Mr. Buss was a member of the BMO Capital Markets’ investment banking team operating across a variety of sectors including healthcare, 
diversified industries, technology, real estate and natural resources. In this role, he assisted both public and private companies assess and execute on various strategic 
alternatives including mergers and acquisitions, joint venture agreements, strategic investments as well as other forms of equity and debt capital raising.  

Mr. Buss holds a Bachelor of Commerce (Honours) in Finance from the Sauder School of Business at the University of British Columbia. 

Steve Krause, Chief Financial Officer 
Mr. Krause is a Chartered Professional Accountant in British Columbia and a Certified Public Accountant in the State of Illinois.  Mr. Krause has been a director for both 
private and public companies and has extensive experience in the mining and financial advisory industries.  Currently, Mr. Krause is the Chairman of the Board of Luna 
Gold Corp., a public company with gold mining operations in Brazil.  Mr. Krause is also the Chief Financial Officer of Bear Creek Mining Corporation, a company with 
operations in Canada, the United States and Peru.   

Mr. Krause was a co-founder of Avisar Chartered Accountants in 2001.  Avisar is a chartered professional accounting firm which specializes in providing business advisory, 
tax and accounting services to public and private enterprises. 
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Nolan Watson, Chairman 
Mr. Watson co-founded and is currently the President and CEO of Sandstorm Gold Ltd (TSX:SSL / NYSEMKT:SAND), prior to which he served as the Chief Financial Officer of Silver Wheaton Corp. 
In that role, Mr. Watson developed the silver streaming business model and helped raise over US$1 billion in debt and equity to fund Silver Wheaton's growth.  
Mr. Watson is a Chartered Professional Accountant (Valedictorian), holds the designation of Chartered Financial Analyst and received a Bachelor of Commerce degree, with honours, from the 
University of British Columbia. He has won numerous awards for his professional and charitable achievements including the Early Achievement Award by the Institute of Chartered Accountants 
of British Columbia, Canada's Top 40 Under 40 award, CEO of the Year by Business In Vancouver and the Queen's Diamond Jubilee Medal.  

 

David Schellenberg, Director 
Mr. Schellenberg is a Chartered Professional Accountant and an experienced senior business leader. As CEO of Conair Group Inc., he and his management team successfully grew the size and 
scope of the company to become a world leader in fixed wing aerial firefighting management services and products with operations in Canada, the USA, France and Australia. As the founding 
President of Cascade Aerospace Inc., an aircraft maintenance and modification business, he and his team successfully grew the company from a start-up into a world-class specialty aerospace 
and defence contractor with over 700 employees focused on providing long-term In-Service Support to the Canadian military and other international customers. In 2012, David was honoured 
with the CEO of the Year award by Business in Vancouver.  
David also spent almost 10 years as a member of the senior management team in the Jim Pattison Group Corporate Office and was heavily involved in the support and oversight of the 50+ Jim 
Pattison Group member companies.  
Mr. Schellenberg is active in various foundations and organizations in the community including a directorship on the Jim Pattison Foundation board and a membership in the Young President’s / 
World President’s Organization. 

 

Clark Hollands, Director 
Mr. Hollands spent 33 years with KPMG and for 25 of those years he served as an International Tax Partner  with the Vancouver, Canada office of the firm. During his tenure Mr. Hollands was 
responsible for advising a number of Canada’s largest Western based companies on their taxation matters. During his lengthy career in public practice Mr. Hollands authored a number of articles 
on taxation matters and served on a number of professional organizations.  
In addition Mr. Hollands has been active in a variety of his own business endeavours and currently is a part owner and actively involved in a successful Canadian retailing business and serves on 
the boards of IQs -  an International Commodity Trading Fund and Just Energy – a Toronto and New York Listed public company. 
Mr. Hollands is also actively involved in a variety of philanthropic initiatives which includes a director position on the Jim Pattison Foundation board. 

 

Greg Smith, Director 
Mr. Smith is currently the CEO and a director of Anthem United, a public producing precious metals company currently operating in Peru. Prior to his role with Anthem United, he held the roles 
of President and Chief Executive Officer of Esperanza Resources prior to its sale to Alamos Gold and Chief Financial Officer of Minefinders Corporation prior to its sale to Pan American Silver. Mr. 
Smith has also held management positions at both Goldcorp and the mining division of KPMG LLP.   
Mr. Smith is a Chartered Professional Accountant (CA) and was the recent recipient of the 2013 CA Early Achievement Award and named to the Business in Vancouver‘s Top 40 Under 40 list in 
2014. Mr. Smith received a Bachelor of Commerce degree, with distinction, from the University of Victoria. 

 

Justin Currie, Director – see management slide. 
 

Chris Buss, Director – see management slide. 
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Justin Currie 
CEO and Director 
1400 – 400 Burrard Street 
Vancouver, BC V6C 3A6 
604-376-7650 
jcurrie@royaltynorth.com 
 
 
 
www.royaltynorth.com | TSXV: RNP 

Chris Buss 
CIO and Director 
1400 – 400 Burrard Street 
Vancouver, BC V6C 3A6 
604-628-1101 
cbuss@royaltynorth.com 


