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The Free School Occasional Paper Series, October 2016. 

How to write a research proposal – from critique to pedagogical leadership 

Book Review by Jay Jericho D.Soc.Sc 

 

This document shows by way of example, how to write a detailed research proposal.  A 

detailed research proposal is suitable to support an application for admission into a 

dissertation based research program at a university. An extended research proposal 

may also be used as a feasibility study. It may also be used to support a bid for 

competitive funding such as a doctoral scholarship application or a research grant. 

 

There is a plethora of scholarship that offers instruction on how to prepare a qualitative 

research proposal (e.g. Uttal, 1999) and a quantitative research proposal for scientific 

research (e.g. University of Connecticut, 2016). Most scholars advocate that a research 

proposal should include an introduction section, a literature review section, a 

methodological design component and a list of references (e.g. Sidik, 2005).  

 

Scholarly publications that offer instruction on how to prepare a research proposal rarely 

offer a detailed theoretical example for illustration purposes that they have constructed 

to support their discussion. This article calls for a paradigm shift in critical higher 

education pedagogy. Scholars should extend the length of their works and aim to offer 

customized illustrations to support publications that offer instructions on how to prepare 

written work. DeCuir-Gunby & Schutz (2016) show leadership in this area and provide a 

full copy of a sample mixed-methods research proposal in the annex of their handbook. 
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Research Proposal 

 
An account of the experiences of workers in Australia and New Zealand  

whose work visa is sponsored by their employer 

 
Executive Summary 
 

This document outlines a research proposal that aims to analyse the experiences of 

workers in Australia and New Zealand whose work visa is sponsored by their employer. 

This study focuses on persons who have resided and worked in either country for at 

least six months during the past five years. The project team aims to collect qualitative 

and quantitative data from 200 participants using the semi-structured interview, the 

online survey and printed content. This study aims to identify the dominant factors that 

cause skilled migrants to report positive and/or negative experiences that have occurred 

at their place of employment. The knowledge gained from this study may be used by 

migrants, employers, governments and other parties that wish to eradicate social 

problems and economic inefficiencies that result from flawed policy, undesirable 

employment practices and decisions made by workers.  

 

http://www.thefreeschool.education/scholarships.html 
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Introduction 
 
 
1.1    The research question 
 
 
This research proposal outlines the details of a descriptive, deductive policy analysis 

study that extracts inferences from qualitative and quantitative data. The objective aims 

to identify the political/economic factors and social structures that shape the 

experiences of persons who work and reside in Australia and New Zealand under the 

auspices of a visa program that requires ongoing sponsorship from the host employer. 

 
 
The research team examines qualitative thematic text from surveys and interviews. 

They also analyse content from material such as newspaper articles and online 

discussion forums. They shall count themes that recur in the evidence to determine 

what issues are dominant and those that are marginal. They also engage in quantitative 

analysis to measure and compare references that participants make to numerical facts 

such as their salary and living costs.  

 
 
This research project is interdisciplinary and embarks on social inquiry. The knowledge 

gained from this project may empower workers, employers, governments and others 

that benefit from understanding the main factors that shape the experiences of foreign 

workers when they engage in the labour market and reside in the host country. Cross-

national research has consistently shown that worker productivity is maximised when 

the health and wellbeing of foreign workers realises its full potential. This in turn 

promotes economic growth and development due to a variety of reasons. For example, 

employee absenteeism is minimised when employers enjoy good physical and mental 



5 

 

www.thefreeschool.education        free@thefreeschool.education            Tel. + 61 2 888 00 300 

 

health (Schulte & Vainio, 2010). Furthermore, persons who are satisfied with their 

conditions in the workplace are less likely to abandon their employment and return to 

their home country. This outcome decreases lost productivity that may occur when a 

position is temporarily vacant and domestic workers cannot readily fill this vacancy (e.g. 

O’Brien & Gostin, 2011). 

 
 
1.2    Definition of an employee sponsored work visa 
 
 
The bounds of this research focus on the experiences of workers who participate in 

Australia's and New Zealand's work sector under the auspices of an 'Employer-

Sponsored Work Visa' (ESWV). In the context of this study, the term 'ESWV' refers to a 

work permit that allows a skilled worker to reside and work in either country if an eligible 

employer sponsors their application. Furthermore, this application requires approval by 

the respective national government's immigration department. 

 
 
In his study of Australia's skilled workers visa program, Cully (2011, NP) defines an 

ESWV as a system whereby: 

 
employers  have  been  given,  subject  to  certain  eligibility  conditions,  the 
ability to themselves  select  migrants through employer sponsorship, for either 
permanent or temporary residence.   

 

In the vast majority of cases, the holder of an ESWV loses their right to work and reside 

in the host country if they cease employment with the host employer nominated on their 

work permit. For example, if the employee resigns or is made redundant, their work visa 

automatically expires. This transpires because continued employment with the same 
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employer is normally an eligibility condition imposed on the bearer of an ESWV (e.g. 

Velayutham, 2013). 

 
 
An ESWV normally expires if the bearer changes their employment status and this 

amendment violates the conditions stipulated on their visa (Velayutham, 2013). For 

example, an ESWV may automatically expire if an employee converts from full-time to 

part-time status. Being a full-time employee is normally an eligibility condition imposed 

on the holder of an ESWV (Department of Immigration and Border Protection, 2016d). 

 
 
The Department of Immigration and Border Protection (2016c) refers to a class of visa 

holders as "Employer Sponsored Workers". Table 1 lists the visa categories that fall 

within this definition. 

Table 1: ESWVs in Australia  
 

Visa name Description 

Skilled—Nominated (subclass 190)  Skilled migration visa. 

Employer Nomination Scheme (subclass 
186)  

Skilled migration visa. 
 

Temporary Work (Skilled) (subclass 457)  Temporary skilled migration visa. 

Regional Sponsored Migration Scheme 
(subclass 187)  

Skilled regional migration visa. 

Temporary Work (Long Stay) Activity 
(subclass 401)  

Temporary visa for religious workers, 
entertainers and sports professionals. 

Training and Research (subclass 402) Temporary visa for visiting research 
academics. 

Pacific Seasonal Worker (subclass 416)  Temporary visa for seasonal workers. 
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The New Zealand Government’s Immigration Department largely avoids using the noun 

ESWV notwithstanding that these visa types exist. For example, on its web-page titled 

“All work visas” this Department defines its "Talent (Arts, Culture, Sport) Visa" as a 

scheme that requires applicants to be "sponsored by a New Zealand organisation that's 

nationally recognised in your field" (New Zealand Immigration, 2016, NP).  

 
 
Table 2 lists the NZ visa categories that fall within the definition of an ESWV as it is 

defined in this study. 

 
Table 2: ESWVs in New Zealand 

 

Visa name Sponsorship details 

Essential skills work visa May work/reside for up to five years. 

Post study work visa - employer 
assisted 

Issued to graduates who completed an approved 
program of study in New Zealand. 

Talent (accredited employers) 
work visa 

Offered where the host employer is accredited with New 
Zealand immigration to offer expedited visas. 

Long term skills shortage list work 
visa 

May work/reside for up to two years. 

Silver Fern Practical Work 
Experience Visa 

Issued for up to two years. 

Supplementary seasonal 
employer work visa 

May switch employers, but the role must be related to 
seasons work such as farming. 

Religious worker resident visa Issued for up to five years. 

Entertainer’s work visa Issued to professionals such as performing artists to 
engage in a specific event. 

Specific purposes work visa Is normally issued when a multi-national employer 
transfers currently employed staff to an office based in 
New Zealand. 

   (Source, New Zealand Immigration, 2016, NP) 
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1.3    Historical background 
 
 
New Zealand and Australia have both issued different types of work-residency permits 

to foreign nations since Colonial times. Australia's Colonial States permitted foreign 

workers from Asia to enter its colonies to fill chronic labour shortages in its mining 

sector throughout the gold rush period during the early to mid-19th Century. The free 

migration of non-convict British subjects was routine during this period. The Colonial 

states encouraged those of working age to migrate to Australia and New Zealand to fill 

labour shortages which persisted in a range of job categories (Quinlan & Tracy, 1990).  

 
 
In recent decades, both nations have administered a planned migration regime that sub-

classifies skilled workers based on factors such as their occupation, qualifications and 

the intended duration of their stay. Australia has sustained an expansionary immigration 

program that aims to attract skilled foreign workers since 1975. This nation recorded its 

first negative net migration figure for the first time in three decades in the year prior. 

New Zealand's influx of immigrants also peaked during the early to mid-1970s. The 

rapid growth in the number of migrant workers in New Zealand after the mid-1970s was 

a response to chronic labour shortages this country experienced in its rapidly expanding 

secondary industry sector (Ongley & Pearson, 1995, pp. 766–768). 

 

During the new millennium, both nations’ ESWV programs have shared more 

similarities than differences. Both nations’ programs are driven by two core factors. The 

first is a desire to fill labour shortages in core services sectors such as finance, 

healthcare and information technology. The second factor is the commitment of 
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successive governments to expanding the general population of their countries skilled 

workers (Papademetrios & Sumption, 2011). 

 
 
The New Zealand Government defines the aims of its ESWV program as follows: 

 
The objective of [the] work visa and permit policy is to contribute to developing 
New Zealand's human capability base. Work policy seeks to achieve this by 
facilitating the access of New Zealand employers and New Zealand industry to 
global skills and knowledge, while complementing the Government's education, 
training, employment and economic development policies (The Treasury, 2016, 
NP). 

 
 
In a similar vein to the New Zealand Government, the Australian Government defines its 

ESWV program as a system that “is based on Australia’s economic needs.” 

(Department of Immigration and Border Protection, 2016d, NP)  

 
 
1.4    Background to the research problem 
 
 
Independent research conducted over the past decade via short studies has 

consistently shown that a raft of social problems may transpire when the government 

issues ESWVs to foreign workers. The employer and employee may both experience 

hardship as a result of the restrictive conditions that an ESWV imposes on the 

employer–employee relationship. 

 

Australia’s and New Zealand’s ESWV schemes normally require the holder of this 

permit to return to their home country and reapply for a fresh ESWV is they switch 

employers. Empirical research consistently shows that a visible number of employees 

prefer to change employers when they do not enjoy working for their host employer. 
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They also are likely to respond this way if their employer persistently violates industrial 

relations laws that protect workers’ pay and conditions (e.g. Boxall, 2003).  

 

Employees may also experience hardship as a result of the ESWV regimen. The 

sponsor of an ESWV may discover that the time and resources they have invested in a 

foreign worker do not offer net positive returns. Various scenarios may explain this 

undesirable outcome. For example, many sponsored workers who work in rural 

Australia on 457 visas spend the minimum statutory amount of time required to upgrade 

to a permanent visa that does not require sponsorship. Once they receive a permanent 

residency visa, they abandon their employer with little notice and relocate to an urban 

centre (Kotey & Sorensen, 2014). Replacing these workers at short notice is difficult, 

because New Zealand and Australia do not operate streamlined visa application 

processes. Sponsors need to demonstrate a number of facts and actions that they have 

undertaken. For example, they may need to demonstrate that they have advertised 

nationally to fill this vacancy. They must also demonstrate that they have not received 

applications from suitably qualified persons who have the right to work in Australia/New 

Zealand (Padiala & Cachonosky, 2014, NP) 

 

The vast majority of persons who apply for an Australian and New Zealand ESWV are 

classifiable as "economic migrants" even if they do not identify with this label. Statistical 

evidence extracted from both Governments’ public access database supports this 

assertion. These people seek to work in Australia or New Zealand aim to develop their 

career and earn a higher income beyond the opportunities available in their home 

country (e.g. Siar, 2011).  
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Table 3 

Composition of Australia’s ESWVs 

Ranked by workers’ citizenship, 2012-2015 

 

Citizenship Skilled 
migration 

State/territory 
sponsored 

457  
Visa 

Total HDI   
Rank 
/188 

United 
Kingdom 

40, 163 12, 782 84, 317 137, 262 14  

India 31, 428 28, 488 99, 054 158, 970 130 

Philippines 19, 423 3, 164 27, 716 50, 303 115 

China 13, 794 6, 525 24, 225 44, 544 90 

Ireland 12, 310 2, 919 30, 491 45, 720 6  

South Africa 9, 733 3, 301 10, 355 23, 389 116 

Source: Department of Immigration and Border Protection (2016a; 2016b). 
N.b. Australia’s HDI ranking is 2 and New Zealand’s ranking is 9 in 2015. 
 
 

Citizens of the six countries listed in Table 3 have accounted for more than 90% of 

Australia’s skilled migrants over the past four years. China is ranked in the middle of the 

Human Development Index (HDI) published by the United Nations Development 

Program (UNDP) for 2015. India, Philippines and South Africa are ranked in the bottom 

half of this index (UNDP, 2015, pp. 208–210). These figures provide prima facie 

evidence to support the argument that a significant number of foreign workers who 

reside in Australia under the authority of an ESWV are classifiable economic migrants 

(e.g. Velayutham, 2013). A similar argument applies to New Zealand (e.g. Siar, 2011). A 

visible minority of this nation’s skilled migrants are citizens of countries that report lower 

development levels than New Zealand. For financial year 2014/2015, the New Zealand 

Government reports that 37% of skilled workers were from China, Philippines and India 
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and 13% were citizens of Fiji (Department of Business, Innovation & Employment, 2016, 

p. 23). Fiji shares a co-ranking of 90 with China in the 2015 HDI (UNDP, 2015, p. 209). 

 

1.5     Conclusion 

 

No prior in-depth study documents the most common factors that determine the positive 

and negative experiences of foreign workers who reside in Australia and New Zealand 

under the auspices of an ESWV. Filling this gap in the literature is important. Foreign 

workers, employers and the national governments may realise strong net economic 

benefits from understanding how they may change their actions in order to maximise 

the health and wellbeing of foreign workers. Employee absenteeism and turnover is 

minimised and productivity is maximised when workplace relations are harmonious.  

 
 
The following chapter examines in further detail prior interdisciplinary research that 

examines the experiences of employee-sponsored foreign workers. This analysis is 

cross-national. This global perspective enables us to identify best practices for 

managing an ESWV program. Our discussion focuses on dominant debates that 

capture the experiences of skilled foreign workers from the perspectives of scholars 

who write in two sub-fields: labour market economics and socio-legal studies. 
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Literature Review 
 
 
2.1    Introduction 
 
 
This chapter undertakes a critical literature review of scholarship that we shall use to 

conceptualise discussion when our research team analyses data and narrates the 

findings. The first section explores economic debates that centre on labour market 

efficiency and productivity. Governments and employers may use this analysis to 

maximise the net benefits they receive from engaging foreign skilled workers. The 

second part explores human rights issues from a socio-legal studies perspective. This 

literature outlines the rights of foreign workers and employers. Discussion provides a 

framework for assessing whether both parties are treated fairly in the employer–

employee relationship. The final part explores short studies conducted in prior years 

that document the experiences of skilled workers in Australia and New Zealand. This 

analysis lays the foundations for clarifying the original contribution this interdisciplinary 

research project contributes to knowledge.  

 
 
2.2    Labour market efficiency 
 
 
Scholars that analyse the collective experiences of foreign workers who hold an ESWV 

frequently review economic issues. A common theme in the literature explores the 

positive association between human capital and economic growth. This positive 

association is universal and is not limited to one polity (e.g. Clemens, 2011). In a similar 

vein to their peers who research this area, Docquier and Rapoport (2012) analyse 

skilled migration patterns in the context of ‘globalisation’. Free movement of human 
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capital is a core feature of economic globalisation. These scholars argue that skilled 

migration programs are a global phenomenon. The core rationale that drives these 

policies is the need to address the so-called ‘brain drain’ imbalance that exists globally 

in one or more work sectors of most countries. Competition for scarce work skills is 

global and fierce, particularly in areas such as healthcare and information technology. It 

is in the interests of national governments to offer the best incentives it can in order to 

attract and retain the most qualified skilled migrants so that their nation may realise 

maximum benefits throughout its economy (Clemens, 2011). 

 
 
Quantitative econometric studies such as those by Docquier and Rapoport (2012) focus 

on macroeconomic analysis. These researchers rarely collect data from foreign workers 

to analyse dominant and peripheral themes that shape the experiences of foreign 

workers who hold an ESWV. Docquier and Rapoport (2012, p. 4) estimate that during 

the new millennium around 85% of skilled migrants worked/resided in member nations 

of the Organisation for Economic Cooperation and Development (OECD). Non-OECD 

member countries as a whole are therefore net losers from the so-called ‘brain drain 

effect’ as net migration to the OECD of skilled workers is positive.  

 
 
A study by Czaika and Haas (2013) captures the essence of qualitative normative policy 

analysis research that examines the effectiveness of skilled migration from a cross-

national perspective. These scholars argue that national governments tend to favour 

immigrating skilled migrants and post-secondary education students over other types of 

migrants such as unskilled workers. This is because economic factors, such as the 

desire to maximise human capital, are the dominant drivers of most nation’s immigration 
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programs. They argue that qualitative data methods such as policy analysis are 

necessary to understand the political and economic context that underpins immigration 

policies. Economic studies that are dominantly or exclusively quantitative lack efficacy 

as a policy review tool. This is because a large range of social and historical factors 

peculiar to the nation shape its skilled migration regime. An in-depth discussion is 

essential to explore the social foundations of these forces.  

 
 
Cross-national economic studies are difficult to compare using quantitative variable 

analysis (Czaika & Haas 2013). There are numerous variables and factors that drive a 

skilled migration program and these normally vary between nations. These drivers may 

change within a short timeframe when a new administration takes office. In many 

instances, policy decisions may favour political factors over rational economic choices. 

This lack of transferability largely explains why economic studies tend to focus on 

narrowly defined local studies that explore a particular issue during a fixed period. 

 
 
In recent years researchers who undertake cross-national studies that examine the 

experiences of migrants have mostly used qualitative or mixed-methods approaches. 

This approach allows scholars to gain deeper insight into the various ways that the 

political economy drives government policy. Furthermore, most of these studies analyse 

specific topics of concern to an ESWV program and they limit their analysis to a 

narrowly defined time and space boundaries. For example, Collins (2013) engages in 

qualitative interviews and her research analyses data provided by international students. 

Her analysis centres on the rapid growth of international students based in Auckland, 

New Zealand. She argues that local planning laws have failed to accommodate these 
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students sufficiently to ensure that they have a comfortable stay during the years that 

they study at an Auckland based post-secondary institution. For example, she points to 

the ever-rising costs of student rentals and public transport. This discussion lacks detail. 

For example, Collins (2013) does not quantity the rate of change of these costs and she 

does not compare them to a large urban city in New Zealand such as Wellington.   

 
 
Berg’s (2011) qualitative policy study focuses on the experiences of skilled foreign 

workers who have difficulty meeting Australia’s English language testing requirements it 

imposes on those who wish to obtain an ESWV. He argues that the current English 

language testing regime is too strict. This is because the standards expected of visa 

applicants are significantly higher than the functional English language skills required by 

workers in many occupations in order to perform their duties satisfactorily.  

 

Berg (201) further argues that the policy rationale that underpins Australia’s ESWV 

program is the desire to facilitate the transfer of skills that are in short supply into 

Australia’s work sector. It is therefore not in Australia’s interests to overlook human 

rights abuses which are directly or indirectly targeted towards foreign workers. These 

include cases where employers violate the legal rights of foreign workers. These 

workers’ skillsets are globally competitive. The positive contribution they make to 

Australia’s economy might be lost if disaffected workers reject Australia in favour of a 

more just nation that is willing to offer the worker an ESWV.  
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2.3    Human rights 
 
 
Global studies that focus on the experiences of individual foreign skilled workers largely 

adopt an interdisciplinary socio-legal studies framework. These studies tend to use a 

Western human rights framework that supports liberal notions of justice that focuses on 

the rights of individuals. A social problem exists when the rights of an individual, 

employer or another party are directly or indirectly violated as a result of a nation’s 

ESWV program (e.g. Bauder, 2003; Bhattacharjee, 2014).  

 
 
Numerous social problems may eventuate in the employer–employee relationship when 

a foreign worker is sponsored by a host employer. Prior researchers invariably centre 

their analysis on unlawful employment practices that occur in Western nations. This 

transpires because these states attract most skilled migrants who work under the 

auspices of an ESWV program. Furthermore, the majority of guest workers come from 

non-Western developing nations (e.g. Akbari & MacDonald, 2014). The exploitation of 

foreign workers is unlawful in Western nation’s jurisdictions. Guest workers generally 

enjoy the same legal rights and protections as domestic workers, notwithstanding the 

conditions imposed on their right to work and reside in the host country.  

 
 
A study by Janta et al. (2011) list some of the most common “negative aspects” 

reported by foreign workers found in the body of literature that centre on the social 

problems experienced by foreign workers. These undesirable outcomes include: “low 

pay, physically demanding jobs, discrimination and [poor] management behaviour” 

(Janta et al., 2011, p. 1, 006). Discrimination based on minority status or group 
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differences is normally unlawful. Low pay is not unlawful per se if the employer adheres 

to domestic awards. Low pay may be unethical if the employer engages in unfair 

practices to avoid paying wages on par with market rates (Wood et al., 2008). 

 
 
Janta et al. (2011) capture the spirit of the corpus of self-reflexive, unbiased qualitative 

social research that weighs up the positive and negative experiences of foreign workers. 

These researchers discuss the positive experiences that recur in the data provided by 

their interviewees. Janta et al. (2011, p. 1006) conclude that a positive experience 

includes “opportunities [of foreign workers] to meet people and work in a lively 

environment”. Janta et al. (2011) repeatedly cite specific positive experiences of 

individuals whom they interviewed. For example, they mention that respondent number 

260 informed the interviewer that working in the UK has been positive because it gave 

him “contact with people on a daily basis which helps to improve the language skills” he 

needs to function in this domain (Janta et al., 2011, p. 19). 

 
 
2.4    Empirical studies  
 
 
There is a dearth of in-depth studies that explore the collective experiences of foreign 

workers in Australia (Velayutham, 2013) and New Zealand during the past decade. 

Recent studies that examine the experiences skilled migrants in New Zealand have 

focused on a narrow demographic. Examples of these include “Indian nurses” 

(Woodbridge & Bland, 2010, p. 40) and “Indian migrant women” (Nayar et al., 2012, p. 

62). The dominant theme that recurs in these two gender studies and other narrowly 

defined short studies argues that a visible number of immigrants who move to New 
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Zealand from non-Anglo backgrounds have reported that they have had difficulties in 

adjusting to the social norms of their new country. This is partially because local 

employers and social customs often impose cultural barriers on those who do not fully 

assimilate into the workplace and the private spheres of society. This finding is 

consistent with contemporary research in Australia that explores the experiences of a 

narrow demographic. An example of a specific demographic includes Chinese 

businesspersons who migrate to this country (e.g. Lu et al., 2011). 

 
 
The vast bulk of research conducted in the past are short studies disseminated in brief 

publications such as journal articles. Most of these works are dated prior to 2006. This 

corpus of literature focuses on macro issues by engaging in a content analysis of 

immigration policy, macro population data and social issues reported by the media (e.g. 

Ongley, 1995; Iredale, 2000). There are no in-depth studies that engage intimately with 

workers from all occupational fields in Australia and New Zealand who are current or 

former bearers of an ESWV in recent years. There are also no in-depth comparative 

studies between Australia and New Zealand.  

 

A study by Pernice et al. (2000) is representative of the datedness of previous New 

Zealand studies that engage with human subjects and compare this nation’s 

immigration policies and outcomes to Australia. This research team interviewed 107 

immigrants from India, China and South Africa. This team concludes that a skilled 

migrant’s motivational levels towards job searching and future job prospects were a 

strong factor that determined the state of their emotional health and wellbeing. 
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Velayutham’s recent study explores the experiences Indian nationals in Australia who 

hold a 457-class ESWV. This study provides useful background for this research 

proposal as it explores issues that potentially affect foreign nationals of any citizenship 

who work in Australia. Velayutham (2013, p. 340) chooses to limit his analysis to this 

demographic because “India is now the largest and fastest growing source of temporary 

skilled migrants”. Velayurham’s journal article examines three case studies for 

illustration purposes: “Sanjay”, “Mr Lal” and “Mr Satesh”. This study shows that a small 

percentage of Indian nations who are bearers of 457 visas are subjected to unlawful 

treatment. The lack of bargaining power their employer perceives sponsored workers to 

possess is a major driver of this behaviour. For example, some employers expect that 

foreign nationals will work large amounts of unpaid overtime on a regular basis. 

Furthermore, there is an understanding between the employer and employee that the 

host employer will cancel sponsorship of the 457 visa if the employee refuses to accept 

these conditions, notwithstanding that these expectations are unlawful and are not 

supported by the Australian Government.  

 
 
The vast majority of studies that explore the experiences of skilled foreign workers in 

Australia centre their analysis on quantitative data. Such research does not allow 

current researchers to obtain a comprehensive understanding of the experiences of this 

demographic. This type of analysis does not provide an account of qualitative factors 

such as the “vulnerability engendered by the recruitment process, visa conditions, 

unlawful employment practices and living arrangements” (Velayutham, 2013, p. 340). 
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2.5    Conclusion 
 
 
There is a dearth of in-depth studies that analyses qualitative and quantitative data to 

explore the breadth of issues that shape the health and wellbeing of skilled workers in 

New Zealand and Australia. This study aims to advance the literature by filling this gap. 

Past research shows that many skilled workers who reside in both countries record 

positive personal and professional experiences at work and in the social domain. It is 

therefore imperative that the methodological design of this study is not biased and 

seeks to accurately capture and weight the breadth of experiences.  
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Methodological design 
 
 

3.1    Introduction 
 
 
This chapter outlines the architectural framework that underpins the methodological 

design of this study. In the first section, we justify the selection of the research paradigm 

that guides this project. Discussion then explains how the qualitative and quantitative 

methods that we shall use to collect and analyse data may offer deep insight into the 

causes and outcomes of the social problems that this research project explores. The 

next section discusses the reflexivity designs that maximise the integrity of data 

collection and analysis to surmount the limitations imposed on this study. The final 

discussion section summarises the ethical designs that govern our research. 

 

3.2    Architectural design     
 
 
    
This research project critically reviews the literature from all disciplines to identify 

conceptual debates that theorise the experiences of migrant workers who engage in 

employment as guest workers in a foreign country. This project embarks on “deductive 

research” (Ezzy, 2002, p. 8). This research project draws on these theoretical principles 

to shape the analysis and interpretation of primary and secondary data. 

 

This research project engages in post-positivist emancipatory social research. It is post-

positivist as it analyses qualitative and quantitative data to draw inferences (Johnson & 

Onwuegbuzie, 2004, p. 16). A tenet that that underpins this research project is that 

multiple realities exist over discrete boundaries such as time, national borders and 
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institutions (Quinlan, 2011, pp. 13–14). This research is descriptive and emancipatory. 

The knowledge gained can be used to empower foreign employers, employers and 

government authorities. These agents may draw on the research findings to lobby for 

improvements to immigration law/policy and employment practices (Marshall & 

Rossman, 1999, p. 33).   

 

This project draws on the “four frameworks” (Quinlan, 2011, p. 6) concept to construct 

its design. These include the “conceptual framework” which supports the “theoretical 

framework”. It also encompasses the “analytical framework” and the “methodological 

framework” (Quinlan, 2011, p. 6). 

 

The “key word and phrases” that define the “conceptual framework” (Quinlan, 2011, p. 4) 

from the research question are “experiences”, “workers”, “Australia”, “New Zealand” 

“work visa”, “sponsored” and “employer. We use these search strings and close variants 

alongside other terms such as ‘457 visa’ and ‘skilled migrants’ to search scholarly 

databases such as Proquest and Factiva. The analysis we extract from our critical 

literature review informs this project’s “theoretical framework” (Quinlan, 2011, p. 4). We 

draw on this literature to conceptualise our interpretation of data. For example, when we 

analyse evidence such as text transcripts from qualitative interviews, we are careful to 

note references to thematic statements that are relevant. A fictitious but realistic 

example of a relevant statement is “I have positive/negative feelings [emphasis added] 

towards my pay and conditions [emphasis added] at work because … ” 
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Our data analysis refers to the inferences that we draw from primary and secondary 

data in the body of the research report. These in turn comprise the “analytical 

framework”. We apply this framework to scrutinise the data that we collect to enable a 

deep level of qualitative analysis and understanding of our data (Quinlan, 2011, p. 6). 

 
 
Cross-national research 
 

 

We have selected Australia and New Zealand for this cross-national comparative study 

because of the similar social, cultural, political and economic social structures that exist 

in both nations. Both nations are Western democracies located in the South Pacific that 

operate a dual chamber Westminster Parliamentary system. Immigration laws are 

administered by the national government. Both nations operate ESWV programs that 

seek to attract skilled workers, especially in healthcare professions and agricultural 

industries located in rural areas (Ongley & Pearson, 1995; Neumann et al., 2009). 

 
 
The methodology adopted for cross-national comparative social research is similar to 

the approach required for within-nation comparative research (Hantrais & Mangen, 1996, 

pp. 3–4). Cross-national researchers must engage with “descriptive”, “evaluative” and 

“analytical” challenges that confront all types of social inquiry. In particular, this includes 

the requirement to triangulate multiple data sets obtained from multiple data collection 

methods (Hantrais & Mangen, 1996, p.4). This research project shall conform to these 

tenets at all times. 
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3.3     Epistemological framework 
 
 

This research project uses “pragmatism” as a “philosophical assumption” (Creswell, 

2003, p. 6). Pragmatists seek to construct a society that is just. They aim to do this by 

evaluating the competing values and institutional systems that shape the community 

that they examine (Garrison, 1994, p. 5). This objective aligns with the overarching 

objectives of this study. This research project aims to empower migrants, employers 

and governments by maximising the likelihood that they may realise positive outcomes 

from skilled migration. Migrant workers, employers and governments compete in a 

global, competitive job market. This group may benefit from discovering best practices 

that underpin a skilled migration policy framework (Padilla & Cachanosky, 2016).   

 

Pragmatism is a suitable philosophical approach for post-positivist social research as it 

combines ‘objectivism’ with the qualitative notion of ‘particularism’ (Johnson & 

Onwuegbuzie, 2004, pp. 14 & 16). People’s experiences and interpretation of social 

phenomena are not uniform. Pragmatism is an appropriate analytical paradigm as our 

research team rejects the notion of dualism which imposes rigid binaries on the ways in 

which one interprets reality (Johnson & Onwuegbuzie, 2004, p. 18). For example, we 

reject the simplistic argument that foreign workers are the disempowered party and that 

employers who support the ESWV are the empowered party. Both agents may enjoy 

harmonious relations. Moreover, empirical research shows that the employer may 

experience adversity from foreign workers who act unlawfully or breach the conditions 

imposed on their ESWV (e.g. Rimmer, 2008). This open-minded approach to 
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conducting qualitative social inquiry is appropriate for a project that uses pragmatism as 

a paradigm to guide its research processes (Creswell, 2003, pp. 11–12). 

 
 
3.4    Data collection 
 
 
Defining the population 
 
 
The focus of this study aims to understand the experiences of migrants in contemporary 

times. Our research team aims to survey or interview any person who has held an 

ESWV within the past five years in Australia or New Zealand. The ratio of participants 

from Australia and New Zealand is set at around five to one (5:1). This reflects the 

relative size of each nation’s general population and adult working population. 

 
 
We anticipate that we shall mostly engage with foreign workers who have spent at least 

six months living and working in Australia or New Zealand. Workers who have spent 

less time living/working in either country may offer skewed feedback. Prior research that 

explores the mental health of newly arrived skilled workers shows these migrants are 

more likely to be unsettled during the first few months after they arrive in the host 

country (Pernice et al., 2001, p. 24). Interviewing persons who are new arrivals might 

distort data because those who have not yet settled into their surrounds might unfairly 

blame their employer for any general discontent. Furthermore, they may not have lived 

long enough in the host country to be able to fully contextualise their experiences 

against workplaces practices and cultural norms that are dominant throughout the host 

nation against the norms and practices of other countries, such as their home country. 
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Content analysis 
 
 
This project aims to collect non-reactive data using unobtrusive content analysis 

methods. We aim to collect qualitative textual evidence using online searches to gather 

data from sources such as community chat forums frequented by foreign workers, past 

and present (Weare & Wang-Yin, 2001). Non-reactive data shall be obtained from 

printed content. These include detailed, unbiased independent media accounts that 

document the individual experiences of skilled workers in Australia and New Zealand.  

 
 
An advantage of analysing written content is that there is no incentive for the media or 

the interviewee to exaggerate their testimony in order to skew our research outcomes 

so that they may pursue a hidden agenda (Bowen, 2009, p. 31).  We shall not engage 

with written content obtained unobtrusively that is of recent origin where we have 

reason to believe that the media or respondent was aware of our research project and 

aims to influence this. Written testimonies prepared by other sources, such as the 

media, are secondary source data as it has not been created to support the objectives 

of this research. Our analysis of content may have limitations. We shall take into 

account any shortcomings of secondary source data on a case-by-case basis. 

 
 
Semi-structured interview 

 
 
This research project uses the semi-structured interview to obtain data from human 

subjects (Jick, 1979, p. 606). We shall extract data from participants using “purposive” 

(Polkinghorne, 2005, p. 140) sampling techniques. This enables us to collect 
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representative data from the population of those who currently or formerly held an 

ESWV. 

 

An advantage of using the semi-structured interview is that the researchers may adapt 

their questions in real-time and probe deeper if that they suspect that they can extract 

better quality data. They may also spontaneously create new questions based on 

unforeseen answers that arise during the interview (e.g. Thorpe, 1998, p. 274). Having 

a partially rigid structure that repeats core questions ensures that there is a base level 

of consistency with the format and content of each interview. This repetition aids our 

ability to extract data in a way that is fair for the participants and enables meaningful 

comparison of their contribution to the research process. 

 
 
The research team has access to foreign workers and migrant support centres via their 

professional network connections. We shall also use ‘snowball sampling’ as a means to 

gain access to interviewees and survey respondents. Each researcher may elect to 

interview a person who has stayed less than six months in the host country if they have 

cause to believe that this person’s experiences and opinions align with our research 

objectives. This includes bearers of an ESWV who chose to leave Australia/New 

Zealand and did not stay for the duration of their work visa. For example, a person may 

report that the cost of living in the host country was significantly higher than they 

anticipated and this factor may have solely or partially caused them to stay in the host 

country for less than six months. Such accounts may be relevant to the aims of this 

study and we shall remain open-minded about the minimum time period of residence. 
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Figure 1.0 below, shows how we shall “stratify” (Cohen et al., 2007, p. 103) and “layer” 

(Cohen et al., 2007, p. 579) the sample of participants that we interview and survey. We 

shall use this technique to obtain thematic qualitative data that captures the opinions of 

a range of participants. 

Figure 1.0 
 

Layering and stratifying of interviewees and survey respondents 
 
 

 

 

We shall use two criteria to obtain data representativeness. We take into account how 

long the worker has resided in the host country. We also consider whether the 

employee works in a rural or urban setting. A person’s affinity for residing/working in a 

rural or urban setting may skew their perceptions of their environment if they work in a 

setting which is the inverse of their preference. A respondent’s perceptions of their 

employer, occupational role and community may become more negative or positive over 

time, and this might be partially attributable to their own psyche. Obtaining a mix of 

respondents should partially neuter any skewed responses that are attributable to a 

person’s inherent psyche as opposed to being solely influenced by factors which 

generally influence the health and wellbeing of the population at large (e.g. Pernice et 

al., 2001). 
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Referring to established statistical sampling principles, we estimate that engaging with 

around 200 respondents for the interview and survey are sufficient to achieve what 

Cohen et al. (2007, p. 116) terms “theoretical data saturation”. We aim to analyse data 

collected from an equal number of participants for each data source i.e., printed content, 

the online surveys and the semi-structured interviews. 

 
 
Survey monkey 
 
 
This project shall use the SurveyMonkey (2016). We aim to send an e-mail request to 

approximately 700 persons in total or around 175 surveys to members of each of the 

four categories shown in Figure 1.0.  We assume a conservative estimated response 

rate of 10%. We base this figure on past outcomes from previous studies (e.g. Sherry et 

al., 2010, p. 33). This survey shall ask similar questions to those that we ask during the 

semi-structured interviews. This repetitious structure allows us to use across method 

triangulation to check the reliability of our data (Jick, 1979, p. 602). 

 

The online survey is a more time-efficient way for our team to conduct research within 

the time limits imposed on this study. Using the online survey is advantageous because 

it enables us to engage with persons who live in remote areas/offshore. It also enables 

us to engage with persons who have work or social commitments that prevent them 

from attending an interview (Evans & Mathur, 2005). The survey is best practice for 

obtaining sensitive data as it is can be returned anonymously. The data collection 

process is also less intrusive than face-to-face interviews (Ong & Weis, 2000). When 

the survey is carefully constructed, respondents are more likely to participate and offer 
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more honest responses when they may do this from the privacy of their office or home. 

Employees are less likely to be embarrassed by the presence of the interviewer if they 

provide feedback which may be seen to critical of their employer.  

 
 
We plan to use a short survey with 20 questions. The brevity of this design aims to 

maximise response rates. Busy working professionals are less likely to respond to 

online surveys that are too cumbersome to complete (Fricker & Schonlau, 2002). We 

shall offer participants the option of typing in text feedback after they complete the 20 

questions by encouraging them to offer any details about positive and negative 

experiences that are not raised in the survey. This design enables us to obtain richer 

data sets from participants who are willing to provide such content. 

 
 
3.5    Data analysis 
 
 
We shall record, unitise and code thematic data that is recorded as words or text. This 

process enables us to count and weight thematic data in order to identify the themes 

that are dominant and peripheral (Berg, 2007, p. 317) 

 

We shall review textual evidence using “explicit content analysis” (Cohen et al., 2007, p. 

480). This research project uses a range of “manifest” (Hsieh & Shannon, 2005, p. 

1,283) qualitative content analysis methods to scrutinise and interpret qualitative data. 

“Thematic analysis” (Cohen et al., 2007, pp. 184 & 368) and “text analysis” are the 

dominant data analysis methods. We shall use the thematic analysis method to code 

and analyse discrete topics that repeat in the data that align to the research questions. 
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Our analysis of policy evidence explores textual sources. We therefore use specific text 

analysis methods such as “policy analysis” (Cohen et al., 2007, p. 41) techniques to 

analyse evidence that refers to policy. Policy analysis requires us to consider the 

organisational and bureaucratic structures of the institution or person who claims 

ownership of the document or refers to the document. This technique enables us to 

comprehend the unique historical context of this evidence and the effect that each 

document and agent has on their intended audience (Grossman & McDonald, 2008). 

 
 
Speech analysis 
 
 
We shall use “speech analysis” (Cohen et al., 2007, p. 389) to analyse qualitative 

evidence that we obtain from interviewees. This technique is appropriate as we shall 

obtain this data via free-flowing dialogues that take place between the researcher and 

the volunteer participant. 

 

Quantitative analysis 
 
 

This research project uses other basic quantitative statistical data analysis beyond 

coding and counting in all cases where this is possible. Examples of these data include 

averages and percentages. For example, if an employee states that they are happy 

working in rural areas because they are receiving pay rates that are significantly above 

award wages, we shall attempt to determine the dollar and percentage rates above the 

award rate in order to offer a deeper level of analytical discussion. Citing data that is 

quantitative partially removes ambiguity and subjectivity from discussion that is 

associated with exclusively qualitative research (Ryan, 2006).  
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3.6    Data controls     
 
 

Our methodological design incorporates multiple designs that aim to maximise the 

“reliability”, “validity” and “replicability” of this study (Poulton, 1996, p. 26). For example, 

we shall use within method and across method triangulation in order to achieve content 

validity (Adcock & Collier, 2001, p. 538). This technique enables us to distinguish 

between dominant and peripheral themes when analysing data (Jick, 1979). 

 

This research incorporates self-reflexive design considerations that aim to reduce 

internal and external bias (Ezzy, 2002, pp. 52 & 56).  For example, during all phases of 

this project, all research personnel shall ensure that their own preferences and opinions 

do not cause them to consciously or subconsciously select data samples as a means to 

produce a predetermined outcome that aligns with their personal agenda.   

 

The research team consciously engages in context specific analysis at all times. We 

aim to be self-aware of the “situatedness” (Contu & Wilmott, 2003, p. 283) of all 

participants in this project. For example, we consider likely motivation factors that cause 

individuals to volunteer data to this study in cases where this is obvious or can be 

ascertained in unobtrusive ways. These actions aid us to establish ‘context validity’ that 

allows us to be flexible when we collect and analyse data. For example, we do not 

assume that those who participate in a semi-structured interview are cautious about 

revealing information that is confidential or embarrasses their employer. We shall adapt 

our questions in real-time to extract further details about sensitive issues in cases where 

a volunteer states that they are happy to offer in-depth answers on this topic.  
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The lead researcher shall ensure that all surveys and interview requests are labelled 

with the words ‘private and confidential’ in 12 point bold font at the top corner of each 

page. This design aims to maximise construct validity (Doty & Glick, 1998). This 

practice may maximise the quality of data provided by research participants. Volunteer 

research participants normally seek reassurance that the information they offer social 

researchers shall not be disclosed to others without their written consent (e.g. Rudd & 

King, 1998, NP).  

 
 
3.7    Ethics 
 
 
We shall respect the dignity of all persons that we engage with during this project at all 

times. Furthermore, we shall obtain informed consent from all participants. This project 

does not deal with persons who require special consideration because of cultural issues 

(e.g. Indigenous Australians) or because they are at risk of exploitation, such as 

homeless persons. We do not engage with the environment and we do not make 

contact with live or dead plants/animals (Gomm, 2004, pp. 298–322). 
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3.8 Conclusion 
 
 
This project shall embark on post-positivist research. It plans to use the online survey, 

semi-structured interview and unobtrusive content methods to obtain primary and 

secondary data. The methodological design has been carefully crafted to pursue the 

unique objectives of this research. This enables us to obtain quality data sets that allow 

us to gain deep insight into the factors that shape the health and wellbeing of skilled 

migrants who currently reside or have formerly resided in Australia and New Zealand 

under the authority of an ESWV. 
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