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Don’t Let Spreadsheets Incarcerate You

There’s a reason those little boxes on 
your spreadsheets are called “cells,” 
you know: Because they trap you into 
a life of ineffectiveness from which you 
might never escape. 

Welcome to the Big House 
You’re still trying to convince the old guard of the value that Project Management 
brings to the organization. Or maybe you’re one of the lucky ones: Everybody, 
including senior management, knows that you’re valuable because you can keep 
projects on time and on budget. But tools? Why do you need special tools? Can’t 
you track this stuff on a complicated spreadsheet?

In an age of overcrowded budgets and global competition, businesses need their IT 
organizations to do more than complete projects on time, on budget and with the 
required functionality; they need IT to become a true business partner. Today’s project 
managers are expected to offer a strategic view of the business, make important 
business recommendations – and keep complex projects on time and on budget, and 
those aren’t the kind of tasks that you can do with a simple program that comes 
installed on your grandmother’s PC. Yet here you are: imprisoned by a lack of tools 
and – at best – trying to work miracles with yesterday’s view of your project portfolio. 

In this white paper, we take a modern, empathetic approach to evangelizing the 
value of Cloud Portfolio Management in your organization. It contains sage advice 
from industry experts at both Innotas, the leader in Cloud Portfolio Management 
and Forrester Research. Hey, it’s not your fault that you’re stuck here – you’re 
innocent! – but now it’s time to get you out.
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Why Spreadsheets Deserve 
a Death Sentence

So you’re onboard with Cloud Portfolio 
Management. You, of all people, under-
stand how much it could help you and 
the entire organization, and now you 
just need to get the decision makers 
onboard. But when you’re called to the 
bench to make your case, be prepared 
to answer the question that invariably 
comes up: Can’t you track this stuff on a 
fancy spreadsheet?
It might seem obvious to you, but not 
everyone understands the shortcom-
ings of that old 1990s software—or just 
how sophisticated Cloud Portfolio Man-
agement software can be. Here’s how to 
argue your case to the deciders.

Anticipate the counter arguments!
Here’s what you’ll hear: Spreadsheets 
are commonly used to track the status 
and cost of IT projects. They use readily 
available software, they’re easy-to-use, 
they perform calculations and, in a lim-
ited and ad-hoc way, let you share basic 
metrics across managers and project par-
ticipants. The spreadsheet ninjas among 
us can even use them to create some 
charts, query remote databases, gener-
ate complex models and planning sce-
narios, and create budgets, forecasts and 
operational reports. What’s not to love?
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Spreadsheets inhibit
decision-making

Spreadsheets lack important workflow 
processes that require, for example, 
that critical choices be made at specific 
times, or that certain conditions are met 
before a project moves past critical mile-
stones. And even when the data is all 
there, you’re never sure this data is even 
accurate?

Spreadsheets have no
imagination – and no vision

To make strategic decisions, you need 
the ability to scope out multiple plans 
of action. With spreadsheets, it’s diffi-
cult to create what-if scenarios that as-
sist decision making for project changes.  
Without considering different scenarios, 
how do you know the right one?

Spreadsheets may be
costing you money

Acting upon outdated information, and 
also the propensity for a higher margin 
of error (due to say, version control), an 
inaccurate – or week-old spreadsheet 
- can cost your organization time and 
money. Spreadsheets may also mask 
Lost Opportunity Costs. 

Spreadsheets 
can lie

As a system of record, spreadsheets in-
vite mistakes and mischief. Simply open 
a spreadsheet, change a number or two, 
save it, and voila — you’ve rewritten his-
tory! Static spreadsheets offer no audit 
trail among different versions of the 
same spreadsheet emailed to different 
stakeholders.

Spreadsheets are 
too ad-hoc

Because they are created by different
users drawing on different sources of 
data and varying rules for defining met-
rics, the resulting “spreadmart” (as de-
fined by Wayne Eckerson at The Data 
Warehousing Institute) is not based on a 
central, validated “single version of the 
truth.” So whose data do you trust? And 
without that trust, your data is useless.

Spreadsheets  
stifle productivity

Project managers often spend time 
combining, tranferring information and 
reformatting multiple spreadsheets. 
And anybody who has spent time try-
ing to spice up the “look and feel” of a 
spreadsheet — or create custom views 
knows that they’ve fallen down a deep 
rabbit hole of wasted time.
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6 Reasons the Spreadsheets’ Days are Numbered
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Exonerated! 
3 steps for Choosing a Cloud PPM Solution
Once you’ve made your case with these attention-grabbing arguments, 
you might find yourself in an exciting new position: counselor. You might 
even make your case so well that you are called upon to testify again:  this 
time, you’ll be armed to paint a convincing argument about the impact 

that PPM can have on your organization.
Why non cloud based PPM solutions don’t go far enough.
Traditional project management software addresses many of the 
shortcomings of spreadsheets, but it falls short of supporting cloud 
portfolio management because it supports only traditional metrics like 
time, cost and scope. It is also usually designed only for use by those 
directly involved in projects, rather than strategic stakeholders such as 
senior managers and operations staff. 

You need a solution that bridges the gap between 
the project side and operations staff. 
“Spreadsheets lack the controls and workflow to allow dynamic project 
information sharing and anytime portfolio visibility,” says Cinda Voegtli, 
President, ProjectConnections.com. “True project portfolio management 
tools quickly pay for themselves by allowing the organization to not only 
manage the underlying projects effectively, but to get sophisticated real-
time insights for prioritizing all the project work.” 

Look for breadth of functionality. 
You need a solution that provides metrics, workflow and reports that 
measure how well individual projects align with corporate strategies, 
evaluate benefits and risk, and help to optimize the use of limited 
resources on proposed as well as approved projects, and to prioritize 
both pending and active work. 
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• Lets users build high-level plans based
on long-term, strategic business
requirements.

• Aligns the project portfolio with the
organization’s strategic plans and
enterprise architecture.

• Prioritizes and ranks projects based on
their alignment with corporate strate-
gies and their cost.

• Computes the benefits, risks and ROI
of individual projects, including their
potential to increase revenue or re-
duce costs.

• Performs what-if analysis to predict the
effects of adding or eliminating projects.

Unlike spreadsheets or traditional project management software, specialized cloud 
portfolio management solutions supports the consistent, accurate and auditable 
sharing of project information among stakeholders in IT, business and opera rations. 
This expands project management beyond the traditional parameters of time, cost 
and scope to how well each project aligns with strategic business needs. They provide 
a foundation on which business and IT managers can together make reasoned choices 
about which projects to support, based on business priorities rather than politics or 
gut feelings.

Explain that, and senior management just might hand you the keys to your freedom!

• Includes menu-driven capabilities to
build forms, screens, reports, dash-
boards and workflows without re-
sorting to programming. This should
include executive-level display of proj-
ect health data and “by-exception” re-
porting of poorly performing projects.

• Provides context-sensitive help tools
that help users accomplish specific
tasks in the system.

• Delivers out-of-the-box content in the
form of best-practices methodologies
to help users get the benefits of cloud
portfolio management most quickly.

• Includes pre-configured templates and
dashboards to encourage the tool’s
adoption and use.

Key PPM Requirements:
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Cloud portfolio management lets project managers make the leap from tacticians ex-
ecuting standalone projects to strategic business partners helping to make business-
critical decisions about project portfolios. This not only is a liberating career-enhancer 
for the project manager, but it also drives greater value for the business. But just as 
you wouldn’t trust a room full of investment managers using varying metrics to track 
your stock portfolio (how shady does that sound?), enterprises can’t rely on stand-
alone spreadsheets emailed among different project managers to measure the suc-
cess of various IT projects. It just doesn’t work.

To realize the dramatic benefits of cloud portfolio management, organizations must 
invest in the specialized tools that deliver the consistent, reliable and shareable data 
required to properly prioritize IT projects as technology and business needs change.

Do the Right Thing

• Expands the project lifecycle to cover
the entire life span, from the identifica-
tion of an idea, need or opportunity,
through the development and execu-
tion of the project to the realization of
benefits.

• Vastly reduces the potential for project
failure, by placing greater discipline on
project selection. It removes politics
from the project selection process, re-
placing it with a reasoned and ordered
selection process conducted by the
PMO and a Governance (or Invest-
ment) Board.

• Expands the project community to cre-
ate a governance partnership between
the Project Management Office (PMO)
and the executive/operations side of
the business.

• Integrates with strategic initiatives,
return on investment goals, and re-
source/ capacity planning.

• Tracks and communicates the perfor-
mance of active projects to all stake-
holders in ways that clearly displays
their status and identifies critical
performance areas.

– Source: Forester Research 2012

The Benefits of PPM over Spreadsheets
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Case Study: How Innotas Helped 
Virginia’s Chesterfield County 
Drive Government Transparency 
through PPM

The Innotas PPM solution 
empowered the Chesterfield 
County’s IST team to document 
the status of every project, while 
driving project management 
standardization and enabling 
them to achieve full visibility 
and transparency into the entire 
project portfolio. 
Key Results:

• Elimination of three disparate
databases that included 10 years’
worth of spreadsheets and Word
documents that were intended
to track information but were
actually a hindrance

• Increased employee productivity,
especially at the management
level, because of the ability to
track all aspects of each project
quickly and easily using reports
and dashboards.

• Estimated cost savings of
$100,000 per year as a result of
visibility into the portfolio and
gaining efficiencies across the
entire IT organization.

Thinking about a Cloud-
based PPM Solution? 
Consider Innotas

The Innotas Cloud platform is a better 
way to run your IT business. Instead of 
building and running applications your-
self, you can run on a high performance 
platform set in a SAS 70 compliant data 
center with world class security. When 
you subscribe to Innotas, you just log 
into a web browser and start using it. 
That’s the power of the Innotas Cloud. 
The benefits include:

• Faster time-to-value
• Lower overall costs
• Reduced risk
• Accommodates constantly

changing demands

The Innotas cloud platform enables 
IT organizations to remain focused on 
their customer’s success, while avoiding 
the potential to become side-tracked on 
building and maintaining internal appli-
cations. Innotas Cloud Computing pro-
vides a very predictable cost structure 
with no hidden fees. What you see is 
what you get.

Innotas
111 Sutter Street, Suite 300
San Francisco, CA 94104
Tel: +1.415.263.9800
Toll-free: 1.866.692.7362
www.innotas.com - info@innotas.com
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About Innotas: Innotas, the leading provider of Cloud Portfolio Management delivers a 
seamless way to manage Resources, Applications, and Projects across the enterprise. Innotas' 
solutions include Project Portfolio Management (PPM), Application Portfolio Management 
(APM), Capacity & Demand Planning (CDP), and the Innotas Integration Engine. Innotas was 
ranked a 'Leader' in the Gartner Magic Quadrant for Integrated IT Portfolio Analysis. It was the 
recipient of the Red Herring 100 Global award, and of Best Places to Work by the San Francisco 
Business Times. Founded in 2000, Innotas is headquared in San Francisco and has hundreds of 
customers nationwide., across healthcare, government, education and other industries. For 
more informatin, visit www.innotas.com or call 866-692-7362.


