pbl essentials

Dive Deep with PBL

Google Apps

3 Day Training Module

2 Day Training Module

1 Day Training Module

Participants will experience PBL from the
student perspective in a half day project
simulation in which facilitators model best
practices and reﬂect with participants on
their learning experience. The focus is on
the Essential Elements of PBL design and
quality project development, and includes
resources and support to develop a quality
project plan.

Participants will strengthen their
understanding of essential elements and the
Six A’s of project quality by focusing on
effective implementation with a focus on
differentiation for English Learners.
Participants will then develop a quality project
that includes an infusion of technology, high
levels of rigor and authenticity, a literacy task,
and differentiation.

PBL Essentials
Refresher

meeting oF The minds

2 1/2 Day Training Module
Participants will experience PBL from the
student perspective in a half day project
simulation in which facilitators model best
practices and reﬂect with participants on
their learning experience. The focus is to
strengthen understanding of the essential
elements of PBL design and quality project
development. There will be an increased
focus on higher levels of rigor, authenticity,
and classroom culture. The PBL Essentials
Refresher module also includes resources
and support to develop a quality project plan.

Meeting of the Minds is an opportunity for
subject speciﬁc PBL & PrBL professional
development where teachers come together
with other teachers in their content area to
share best practices, discuss instructional
strategies and attend workshops that focus
on project quality.

One day training focused on Google Apps
for teaching and learning. Participants will
learn how to effectively use Mail, Drive,
Calendar, and Sites to facilitate
collaborative learning in the classroom.

LeadIn
Transformation
LeadIn Deeper Learning

LeadIn Deeper Learning Walks are full day
visits that showcase the K-12 alignment of
technology infused, project based learning
classrooms that foster the development of
21st century skills such as communication,
collaboration, critical thinking, and creativity.

LeadIn Culture & Climate

LeadIn Culture & Climate visits showcase
implementation of Positive Behavior
Intervention and Support (PBIS), Napa
Valley Uniﬁed School District’s curriculum to
implement PBIS. See how we are "Building
Effective Schools Together,” by establishing
the social culture and individual behavior
supports needed for schools to achieve
both social and academic success for all
students while preventing problem behavior.
“So much innovation in education, so much to dream and
think about. I am looking forward to being a catalyst of
change in this new chapter in education.”

Jeff Harding Ed.D.
Superintendent Healdsburg Uniﬁed School District

about leadin napa

PBIS 101

LeadIn Napa provides sustainable
professional development for stakeholders
of teaching and learning. Trainings facilitate
capacity building for instruction, culture, and
the infusion of technology that results in
deeper learning experiences for all
students. LeadIn facilitators model the use
of project and problem based learning to
build participants’ ability to design and
implement rigorous, Common Core aligned
learning experiences which create deeper
learning environments and develop skills
such as collaboration, critical thinking,
creativity, and communication.

LeadIn PBIS 101 provides participants with
an introduction to “BEST,” Napa Valley
Uniﬁed School District’s curriculum to
implement implement Positive Behavior
Intervention and Support (PBIS) schoolwide.

PBIS 201
After establishing Positive Behavior
Intervention and Support (PBIS) schools
need a systems approach to supporting
classroom and individual behavior for both
social and academic success of all students
while preventing problem behavior. LeadIn
PBIS 201 provides school teams with tools to
build classroom management skills
schoolwide as well as systems to support the
most challenging students.
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Participants will learn how Restorative
Practices encompass community building,
conﬂict resolution principles and practices
that support PBIS by providing tools that
enrich classroom climate and culture,
cultivate positive relationships and address
conﬂicts equitably. Participants are provided
with an introduction to Restorative Practices
that includes experiential community
building circles and respond to harm through
community conferencing.

