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The members of the management team stared at him. 

Some moved uncomfortably in their seats, while others 

tried to understand how this story had anything to do 

with them. Mark Friman, the CFO, looked at his watch, 

asking himself how long this strange meeting was 

going to last.

"May I borrow your watch for a second?" the guy asked 

him politely.

Mark removed his Rolex watch and handed it over. It 

had been a Christmas present, given to all the firm's 

executives several years ago. 

"I remember the day she was born," he continued, 

holding the watch in his right hand and examining it. He 

was silent for a second, as if trying to really experience 

the moment. "It was a happy day, like all new parents 

who bring a baby into the world can have. Outside, the 

early December sun was shining, and the air was cold 

and clear, preparing itself to receive yet another perfect 

morning in the hospital's maternity ward. And then the 

bomb exploded on us when one of the doctors called 

us into his office to explain that our baby might have a 

problem. On that day my life changed." He straightened 

his back a little and continued. "Everything that I 

thought about my life, what I had planned - a house and 

family, a dog and a small garden - everything changed 

in that single moment.
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"I have three great children," he began, "a thirteen-year-

old son, an eight-year-old daughter, and a three-year-old 

son. I guess most of you have kids and some of you may 

even have grandchildren. I want to tell you about my 

eight-year-old daughter," he said, turning and slowly 

walking past the window overlooking the city below. 

Silence prevailed. Nobody in the room could understand 

why the hell this guy was talking about his kids on such 

a dark morning.

"She’s a great girl!" he continued, deliberately ignoring 

their stunned looks. He slowly turned around and faced 

them, looking to see if they were still listening. "She’s 

beautiful, she loves to play and laugh, and in general I 

think she’s a very optimistic child. Everyone who knows 

her falls in love with the vast energy she brings. But 

my daughter is a special child; she suffers from brain 

damage and autism and her development is that of a 

two or three-year-old."
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everything is happening, not in your mind. There is no 

reason to waste time on thoughts and worries about 

what will be from now on. Life with my daughter has 

taught me that our life is one moment after another, 

creating a sequence of perfect moments, just as they 

are. Thinking about the past, regretting things that you 

did by mistake or not by mistake won't help you now. 

Now!" He lifted the expensive watch again. "Now is this 

moment, and this moment, like any other moment, 

is perfect as it is. The only question you need to ask 

yourself is ‘What are you doing now?’"

He turned to the whiteboard behind him and wrote on 

it in black marker:

What am I doing now?

"When my daughter was a year old, I was studying 

business administration at the university. One morning, 

without any prior symptoms, she began having epileptic 

seizures and had to be hospitalized for almost three 

months. I remember the phone call I received that day; 

the drive from the university to the hospital, which took 

an hour, but for me was an eternity; the days and nights 

next to her bed, thinking about one thing: What are we 
doing now?
“That question was the most powerful lesson I received 

from my daughter during those difficult days and the 

ones that came after them - What are we doing now?”

Silence prevailed in the room. Chris Wang, VP of 

Human Resources, felt how intensively her heart was 

beating. Extraordinary waves of thought and emotion 

flooded her and the other people in the room. 

"This watch," he said, lifting his hand again, raising his 

voice and presenting Mark’s Rolex to the directors. "Its 

purpose is not to show you when the next meeting is, 

how much time remains until your next deadline, or 

how not to be late for your next flight. Its purpose is 

to show you the truly most important thing, the only 

reality that exists - this very moment!"

"If you want to learn something from my personal 

story," he continued, "remember this moment, live this 

moment as if it's the entire world for you. Here is where 
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can tell you about my own personal experience, about 

how we can change our lives by changing the way we 

perceive reality, by lifting ourselves out of difficult 

times and using them as leverage for success and 

personal fulfillment, and if necessary, a new beginning.

“I'll talk about that later, but as a start I would like 

to emphasize this point and tell you that the way to 

achieve this starts with being responsible and taking 

initiative. But the hard part is, of course, to do all this 

when everything around you is ‘burning.’ Then you 

need self-discipline and external resources to support 

you.

“Before we start, I would like to give you a little piece of 

advice my fisherman father gave me: 

Don't try to catch all the fish in the sea.

“In the short time we’ll be spending together here in 

this conference room, and we have several hours, many 

fish will come up, in different colors and sizes. Don't try 

to catch them all. Try to listen and pay attention to what 

really matters to each and every one of you. I highly 

recommend that you take notes during our talk, so that 

you will be able to refer to them long after we have said 

our goodbyes.”

Into the conference room walked a young woman 

  Chapter 2 

Opening Remarks

"Good morning, everyone! My name is Ron Costi, 

and I’m a clinical psychologist. I have been referred 

to by various, strange names such as ‘the directors’ 

lifeguard,’ ‘psychologist of the Fortune 500 firms,’ and 

even ‘parachute maker,’ by people who faced the same 

situation you are now facing, and who made a smooth 

landing from their organization's crash.

“But the reality is not so colorful. I'm not a lifeguard 

and I'm not a savior. Those who sewed the parachutes 

are the people themselves, people like you and me, who 

sat in chairs exactly like those you are sitting in now, 

and made a decision to take action, to be responsible for 

changing their lives, setting their goals and personal 

objectives, and finding a new way to fulfill themselves.

“What I'm trying to tell you, ladies and gentlemen, 

is that I can't help you if you aren’t ready to help 

yourselves.

“I'm not a magician, but I know how to listen, and I 
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“I was born in a small fishermen's village in northern 

Italy. My mother was a teacher in the local elementary 

school, and my father, like most fathers in the village, 

was a young fisherman, new to the job, but with great 

expectations and dreams that stretched way beyond the 

lake we lived by.

“I don’t remember much from my early childhood, apart 

from two years we spent in Milan, where my father had 

been offered an interesting job, and it was clear that we 

couldn’t afford to miss such an opportunity.

“Those days when I was a young village kid living in 

one of the biggest, busiest cities in the world shaped 

my life dramatically, mainly in my ability to deal with 

change and adjust to new places.

“My return to the village, after two years during which 

I had acquired another culture and manners that were 

completely different from what my friends in the 

village were familiar with, was not easy for me, to say 

dressed in a tailored jacket, miniskirt, and high heels. 

She smiled at Ron. The employee tag hanging from her 

neck said Tami De-Young, Office Administration.

He stopped talking for a second. Her face reminded 

him of someone he once would have been willing to 

follow to the end of the world, but that had been many 

years ago, and a lot had changed since then.

"Does anybody want coffee or tea?" Tami asked.

Some answered her affirmatively while others remained 

silent. It seemed as if they had only now started to 

internalize the severe blow they had been dealt that 

morning, and the choice between one drink and another 

was really unimportant at that moment.

Tami noted the requests and left the room quickly, as if 

she felt she had walked into an unfamiliar place where 

she didn’t belong, although she must have entered this 

room hundreds of times before. Ron followed her with 

his gaze until she closed the door behind her.

Time on the fifty-second floor stood still. The executives 

were starting to feel as if the conference room they 

were sitting in was isolated from the rest of the world 

and from the real reason they were there now. The 

atmosphere of stress and helplessness began to fade 

away, replaced by attention and curiosity.
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sat quietly, drawn into the story that was being revealed 

to them.

“As kids we played together in a group,” he continued. 

“We played for hours, for days on end in the lake, 

ignoring the mosquitoes, the heat of summer, or winter, 

when the water was cold and sometimes froze. We 

helped the fishermen unload their boats, when they 

came back from their long nights on the lake.

“We were united and we spent long nights sitting by 

bonfires, telling our stories, all of them dealing with 

village life, as far as I can recall. We knew everyone in 

the village. We knew who had fought with his wife, who 

had cheated on her husband, and who had been late for 

work and why.

“As children, and even when we were in our teens, we 

didn't know much about what was going on outside of 

the village, so we were sure we ruled the world.”

Ron stopped for a second. He looked at the group of 

managers, examining them closely and quietly. Only 

yesterday they had felt what he was telling them just 

now - a united and arrogant team, sure they ruled the 

world, and now everything had fallen apart.

“Think about it for a moment,” he said, as if reading their 

minds. “The picturesque atmosphere of my village was 

very much like what's happening in every commercial 

organization, large or small - the conservativeness, the 

the least, as the thing I wanted most was to be like all 

the other kids in the village.

“Those were not easy days for me, but as time went by, 

I realized that it's OK to be different, that I'm allowed to 

walk outside of the line and choose my own path. It took 

me some time before I realized that what bothered me 

most was the conformity that was part of everybody's 

life. And when I finally found my way, a way that many 

were afraid to find, I discovered, to my surprise, that I 

even enjoyed it! I guess this came from rebelliousness 

and a protest against the boundaries and limitations that 

are part of life, but for me, in those days, they provided 

vitality and joy, which was a kind of confirmation that 

it's possible to live like that.

“At that time Italy in general, and our village in 

particular, were much less traveled and were unknown 

to tourists. People from the outside almost never visited 

our region, apart from young travelers, who came 

for short periods to work in the vineyards or help the 

fishermen unload their boats, and then continued on 

their way.

“Few people left the village and those who did were 

considered traitors.”

Ron took a sip from the glass of water Tami had left for 

him on the table. He closed his eyes for a few moments 

and then continued. Nobody in the room moved. They 
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think differently and it was considered unacceptable by 

many of us.

“I don't know if it's true, but many years after I left 

that place, my mother claimed that when I was in 

kindergarten, when all the kids were walking in a line, 

I used to walk outside of the line or behind it, looking 

sideways and smelling the flowers by the side of the 

road, while the others walked in order, not paying 

attention or not daring to move out of line.”

Ron stopped talking and turned to the whiteboard on 

the wall behind him. “I want you to remember what I'm 

writing now.”

Dare to smell the flowers by the side of the 
road. Dare to be different and dream about 

special things, even if they are unacceptable.

fixed state of mind, the perception that we belonged to 

a unique group of people, the pride, and the arrogance. 

All these were part of our lives as kids and they are 

part of the lives of many executives in commercial 

organizations today.

“Social psychologists have researched these phenom-

ena, from conformism to authoritarianism, and we can 

clearly say that, contrary to what we wish to believe, 

most of the time we act like a herd of animals, even 

if our motives are far more complicated than those of 

animals.

“The good news is that we have the option and the 

ability to choose. I will talk about this simple yet incon-

ceivable fact in detail later.” He paused for a moment, 

allowing the attendees to process and internalize the 

meaning of his words. "You have the ability to choose," 

he repeated.

“I never asked my friends from the village, even years 

after we had left, if they felt the same, but I never really 

felt that I belonged to that community. I loved the place 

with all my heart - the green fields that touched the 

lake, the summer nights, the fishermen’s lights on the 

water, being close to nature, and walking barefoot.

“I didn't like communal life, where we always had to 

do what others dictated, and the togetherness that was 

part of everything we did. It was almost impossible to 


