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Safety Performance Indicators 
Are You Keeping Track? 

 
You wouldn’t fly from Point A to Point B without having some markers to assess your progress as 

you proceed. Indicators such as altitude, engine performance and airspeed and ground speed 

keep you informed and ensure that you are on track to arrive safely and on time.  

 

The same is true of your journey with your Safety Management System. Many people feel they 

are tracking along fine as they periodically file risk assessments and safety reports. But those 

efforts are meaningless unless they are properly used to measure progress and keep the 

organization on track toward continual improvement.  

 

What performance indicators are we talking about? That depends on the organization, as every 

operation is unique in some ways. Generally, good performance indicators can be found in two 

barrels of reference material – those that originate within your organization and those that 

originate outside your organization.  

 

The data collected in your various SMS tools can be analyzed for adverse trends, hot spots, or 

simply conditions that need attention. For example, FOQA reports may have pointed to several 

instances of unstabilized approaches over a six month period; risk assessments may include data 

about personnel starting the work day in a fatigued state; internal audits may have resulted in 

several findings of incomplete record keeping.  All these, and many more, are worthy of focus by 

the safety committee or safety manager. But they don’t stand up and wave a flag at you.  You 

have to look for them.  

 

How about the small operator that doesn’t have a large collection of data to work with?  Although 

they may not realize it, small operators probably suffer through the same issues as the business 

aviation community at large – even some of the issues faced by the commercial airlines. As they 

affect so many of the users of the NAS, those issues receive attention from regulators, the NTSB, 

the NBAA and other organizations, and the aviation media.  Fatigue, distraction in the cockpit, 

complacency, loss of control and other topics have been widely publicized over the last few years.  

What is being done about these issues?  What is your organization doing about them? 

 

All of these could be Safety Performance Indicators (SPI) if they affect your organization to any 

degree. But simply identifying SPI doesn’t necessarily lead to improvement. Safety Performance 

Targets (SPT) related to each identified SPI bring improvement into focus. They encourage you  
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to develop strategies to reach your targets, leading to the improvements you can really 

appreciate.  

Here are some examples: 

 2015 Targets and 
Actuals 

2016 Targets 2016 Actuals 

Unstabilized 
Approaches  

5/100 flight hours (T) 
8/100 flight hours (A) 

4/100 flight hours ?? 

Carry Over MEL items 4/year (T), 6 (A) 3/year ?? 

 

SPTs don’t necessarily have to be “zero incidents.” You want realistic, attainable goals that can 

be achieved within a stated timeframe. However, they should be periodically reviewed and reset 

(every six to twelve months) to keep you forever moving forward.  That is the major difference 

between SPIs and the aircraft performance targets described in the opening paragraph.  In safety 

management, you don’t ever arrive at your final destination.  

By the way, SPIs are a standard requirement of IS-BAO, and this standard is receiving increased 

attention from auditors this year. Operators who are IS-BAO registered will be expected to have 

established realistic Safety Performance Indicators and be tracking them before their next audit.  

Bob Conyers, Sr. Safety Director, Baldwin Aviation 

 


