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Hipodromo de la Zarzuela, S.A:

U HZ belongs to SEPI Group (the public holdings
company)

U Engine of Turf industry in Spain
U National Monument

U More than 70millG invested in its restauration (after 7
years)

U Wonderful location
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V' Only 15minutes from downtown Madrid i a -
g

V Urban residential area
V Area of highest social-standing in Madrid

V Bus stops at main entrance

V Free bus shuttle service during race
meetings

V More than 2.000 free parking spaces

V Easy access to major highways and
interchanges
(A-6, M-30, M-4 0 ¢é)
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http://maps.google.es/maps?hl=es&tab=wl&q=hipodromo de la zarzuela, 28023 madrid

February 2012:

0 200 horses less than two years before
U No licenses
U Regul ati on dtrackgamblinga!l | ow of

Uncertainty. Disappointement. Loss of hope.
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Vicious circle

Purse
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lower
No sponsors Uncertainty
Lower
bettings Loss of hope
Number of
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|l n our Nncredi t si deoé

V After 7 years, rehabilitation works were finished

V We could count on the support of the authorities
(Government, LAE)
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Support of racing by LAE
V LAE is the leading gambling operator in Spain
A State-owned company
A 14.000 sales points
A 2.000 bars with television

V Strategic interest in horse racing

V Promotes and sells two combination-bet types on
races

V Contributes 6.000.0000 to Spanish turf industry

V Primary sponsor of HZ
—



2012: First steps
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V We finally got the licenses (October 2012)

V We promoted a legislation to allow off-track betting (May 2012)
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Regarding the Owners:

V Give them certainty : racing calendars, prize money purse

V Customer service (customer =owner)

V Rise money prize, lower box prices. Our aim: improve
freturnoto owners

V Communicate every decision




Focusing on attracting racegoers:

V HZ as a leisure venue

V Every Sunday, something new happens at HZ
V Social networking

V Improving the facilities
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