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BRIDGE-BUILDER
Bridge-Builder is a medium of open discussion or expression of ideas, required by the
philosophy of the Common Good: a Deliberative and Ethical Process!

!
It brings together Thinkers and Practitioners for Innovative Commons-Based Solution:
!

1. To facilitate exchange of information and best practices and build synergy between
civil society organisations with decision-makers.

!

2. To raise the profile and the visibility of
innovative policy, thinking and practices
of local actors on the global scene.

BRIDGE-BUILDER
Bridge-Builder est un outil d’interface facilitant la discussion ouverte ou l’expression
d’idées, requis par la philosophie du Bien commun : un Processus délibératif et éthique !
Il vise à rassembler des Penseurs et Praticiens afin de favoriser des propositions de
gouvernance des Communs innovantes :
1° En facilitant l’échange d’information et de bonnes pratiques, et en construisant des
synergies entre les organisations de la société civile et les décideurs.
2° En valorisant les acteurs et la visibilité des politiques innovantes des acteurs locaux au
plan international

EDITORIAL	

!

At a time of change, decision-makers, thinkers and practitioners now admit we
must broaden the debate about development to harness culture’s transformative
power. Recognizing and supporting diversity can help address both the economic
stability and dignity, and provide creative, cross-cutting alternatives to complex
issues. Culture, in all its diversity, can foster a sense of identity and cohesion for
societies at a time of uncertainty. It enables development as a cross-cutting
element possibly mainstreamed in any programme. In that respect, approaches
should be adapted to local contexts, both tangible and intangible, and should
therefore rely on cultural aspects while respecting dignity. Such a vision definitely
corresponds to the philosophy of the Common Good.
The questions is to see concretely how it can be implemented, imagined and
transmitted. This is the purposed of the Bridge-Builder #10. What an opportunity to
read the vision of nine experts from four continents! I would like to thank them very
much indeed for helping us asking the right Questions to manage Unity in Diversity.

!
!
!
!

A une époque de changement, les décideurs, intellectuels et praticiens admettent
désormais que nous devons élargir le débat concernant le développement afin de
renforcer le pouvoir de transformation propre à la culture. Reconnaître et
encourager la diversité peut garantir la stabilité économique ou la dignité, et fournir
des alternatives créatives et pluri-sectorielles face des problèmes complexes. La
Culture, dans toute sa diversité, peut garantir le respect de l’identité et la cohésion
des sociétés dans une période d’incertitude. Elle favorise en effet le développement
dans les politiques et programmes, en tant qu’élément pluri-sectoriel. En ce sens,
les approches doivent être adaptées aux situations locales, et de façon tangibles
ou non-tangibles, et devraient ainsi être fondée sur les aspects culturels de même
que sur la dignité. Une telle vision correspond à la philosophie du Bien commun.
Reste à voir concrètement comment ceci peut être implémenté, imaginé et
transmis. Voici l’objectif de ce Bridge-Builder #10. Quelle belle opportunité de lire la
vision de neuf experts provenant de quatre continents ! Je voudrais remercier
sincèrement nos contributeurs de nous aider ainsi à nous poser les bonnes
questions pour gérer l’Unité dans la Diversité.

!
!
!
!

Ms Violaine Hacker
Common Good Forum
violaine.hacker@commongood-forum.org

!
!
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CONTENT

The notion of Common Good & Unity in Diversity is studied in this BridgeBuilder #10 regarding both Values and Contradiction.
First, Hélène Finidori considers how Unity is not about finding overarching
principles, but rather about recognizing our mutual niches of engagement and
the many streams of commons logic that underlie them as bridges.

!

Chris Hudson complete this vision from his unique practical experience in
Ireland as a ‘Bridge-Builder’, helping resolve conflicts.

!

Also the notion of Oneness needs practical translation. Dr Kishan Manocha
shares his vision from his experience and as a thinker on Religious freedom as
regards the role and place of the Law.

!

Dr Kathy Matsui brings her expertise on managing conflict and promoting
peace. It is interesting to know more about the process of Ho’o pono pono
(from Hawaïi), she wants to promote, notably via a DVD dedicated to children
in Japan.

!

Conflicts do not necessarily stand at grassroots level, but often start with
concept. Therefore it becomes crucial to reconsider the role of Economics as
well as its independence, would say Ian Mason.

!

Indeed teaching Economics is important. The philosophy of the Common good
definitely supposes to consider it as a social science as law is. In that respect,
the article of Derek Mc Auley is an excellent occasion to consider decisionmaking and law. It proposes to understand the relationship between society
and law through the LGBT rights and more particularly the marriage in the UK.
It is interesting to understand the process of ethical deliberation despite
contradiction (the notion of Common good) which is then translated into the
Law.

!

On top of it, the notion of Common good definitely finds its place within the
private sector. Cheryl de Ciantis and Kenton Hyatt presents their experience
mainly in the corporate sector, and more particularly their methods useful to
manage unity in diversity despite contradiction.

!

Such a concept finds a compromise within our project Unity in Diversity, whose
the Common Good Forum is Member as the French Champion. As Pece
Gorgievski explains, we need to bring together the civil society and the
authority, in collaboration with the United Nations Alliance of Civilizations.
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BRIDGE-BUILDERS

BRIDGE-BUILDER
UNITY IN DIVERSITY,
DISCOVERING &
RECOGNISING
EACH OTHER IN A
COMMON WORLD
By Helene Finidori,
Spain

!
!

Conversations about networks of
networks, movements of movements,
weaving networks and movements,
building bridges, bringing about the great
transition or the big shift, building a
global citizens movement, co-creating
the new civilization, are bubbling. This
issue of Bridge Builders is an illustration.
How to achieve unity in diversity has
been a burning question for a while. Is it
just possible? And is it desirable? What
does unity in diversity actually mean?
Many of the conversations, unless there
is some form of homogeneity of practice
or worldview in the group, generally fail to
design common visions of what the
future would look like, to construct
‘common’ coordinated responses, or to
agree on frameworks, roadmaps, and set
of goals and priorities.
The diversity of responses to the
challenges we face and the difficulties to
coordinate them are not surprising,
because the economic, social,
environmental and political mess we are
in is an intricacy of interconnected
wicked problems that cannot be

formulated in a definitive way, and have
multiple angles and points of intervention
that cannot be encompassed into a
single framework or frame of reference,
and dealt with linearly.
Donella Meadows illustrated very well in
her Points to Intervene in a System, how
a system’s goal, structures and rules, i.e.
the framework for action, arise from
paradigm. This means that people’s
cultures and values affect where and
which type of solution they will put their
efforts and resources towards, and what
type of actions they will prioritize.
It’s the same for civil society and change
agents. We all have different views of
what to change and how, and we
engage into change through different
logics and paradigms, even if we share
the ‘grand vision’ of the world as a better
place. That’s what generates diversity.
The box below lists engagement logics
and paradigms of change, which could
help describe most initiatives as
combinations of thereof.
So I will suggest that it is not that much
the values that are clashing a priori than
the frameworks, priorities and pathways
that are chosen, as different
manifestations of a potentially shared
‘grand vision’. These frameworks are the
social objects around which people and
movements converge by affinity, shaping
common visions and praxis within
clusters of cooperating specialized
agents.
We are facing a paradox. What seems to
make us effective as agents focusing on
our respective domains of engagement –
and we must not give up our
effectiveness- is specifically what
prevents us from uniting and being
effective as a whole. This is one of the
greatest challenges for systemic change.
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!
Engagement logics, paradigms of change.

!

Symbiotic: Returning to the source and
essentials, and Mother Earth. Change as
replenishment, harmony, attunement of people
with each other and nature, honoring all beings
and life.

!

Agentic: Defending self-determination and fighting
the system as survivors or heroes. Change through
empowerment, autonomy and resilience. The
distributed nature of change and innovation,
operating at the individual level outside of
institutions.

!

The Commons as (re)generative
System - Photo Anthony Mattox

Political: Creating legitimacy & stewardship
through governance & institutions. Change through
law & policy, ethics & governance, limits and
boundaries, applied within existing institutions.

!

Technical: Seeking efficiencies via new strategies
& mechanisms. Change through sciences,
technologies and ‘tools’, new organizational,
management and conservation/preservation
models, new indicators and metrics.

!

Relational: Fostering emotional relationships.
Change through social practice, community, social
responsibility, learning, collaborative and sharing
practices, practices of wellbeing.

!

Systemic: Understanding systems & complexity
linking theory & practice.
Change through systemic, dynamic and
polycentric approaches, interweaving contexts and
development, and the cultural, natural and
technological aspects.

!

Underlying,
not Overarching Principles

Cosmologic: Transforming self & others
integrating the material, spiritual, societal. Change
through experience of wholeness of existence
through mind and spirit, deep sense making and
awareness of metaphysical and evolutionary
phenomena.

!
! 10
!

At the same time however, as these frameworks
create ‘natural boundaries’ around our ‘niches of
action’, they become ‘exclusive’ of alternative
frameworks, as we each try to convince others
that we hold the best solutions and
methodologies. This hinders relational dynamics
and our capacity to collaborate across groups
outside of our domains of action. Our territory of
action as a whole is actually composed of
islands…
We are facing a paradox. What seems to make
us effective as agents focusing on our respective
domains of engagement –and we must not give
up our effectiveness- is specifically what
prevents us from uniting and being effective as a
whole. This is one of the greatest challenges for
systemic change. In practice, attempts to
organize global response and unite ‘across
islands’ often result in dilution of focus and
therefore of prospects leaving all parties
weakened and in delusion. Alternatively they
foster the adoption of ‘unifying’ ideologies,
reductionist both in thinking and action in ways
that can ultimately put systems at risk and lead
to totalitarianism. Eventually they crystallize
existing contradictions and perpetuate conflicts.
Something Occupy and other recent selforganized movements have worked to
overcome, avoiding action plans and demands,
with some success but also shortcomings, in
particular as far as being able to understand
each other ‘across islands’, particularly when not
speaking the same ‘language’.
The process of social change is a fluid ongoing
multi-directional and many-sided human
transformation process that operates at many
levels, says philosopher R.C. Smith. Agency is
distributed, and the more diversified and
empowered the change agents, the less likely to
construct or orchestrate coordinated responses.
What needs to converge and ‘unite’ or
‘interconnect’ for systemic effects are the
outcomes. Not necessarily the frameworks and
processes generative of these outcomes, or the
people involved locally in these processes and
the ‘collective will’ that mobilizes them...
Think of an ecology for transformative action with
a huge potential ready to be activated, where the

various logics of engagement complement each
other systemically and epistemically,
interconnected by the ‘invisible hand’ of the
common logic that underlies them. There’s a
universal aspect to what drives social
movements across the globe even if we cannot
clearly translate it in comparable terms across
practices and languages. Much of what these
movements are currently engaged in is
dedicated in a form or another to protecting the
environment, people, resources from enclosure,
over-exploitation and abuse, and to generating
thrivability in its various forms.
The commons as the timeless, distributed
(re)generative systems that humanity shares, and
as the perpetually renewed factors of opportunity
and renewal that make possible the ongoing
renewal and thrivability of the system, as the
ultimate ‘object of care’ is such archetype. "A
collectively inherited unconscious idea, pattern of
thought, image, etc., universally present in
individual psyches", a logic that if discovered has
a potential for further enactment in each domain
of engagement. If recognized and manifested in
each of these domains, the commons logic
could act as a transition image for systemic
change, or as scaffold for the new paradigm to
emerge so that disparate efforts for change can
altogether generate more significant impacts in
their own ‘territory of influence’, and coalesce to
create greater outcomes, with no prescriptive
orchestration.
So what if, in the end, unity was not about
finding overarching principles, but rather about
recognizing our mutual niches of engagement
and the many streams of commons logic that
underlie them as bridges between our islands,
and about acknowledging the growth and health
of the commons as I defined above as the
‘measure’ to assess progress against? By
discovering each other in a Common World,
suggests Spanish philosopher Marina Garcés,
we get the world between us to emerge, helping
us draw the coordinates for a common
dimension… My article in Bridge Builder #9
describes tools to navigate complexity and
diversity and to connect initiatives.
11
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•«A Pattern Language to connect the dots and
change the Game», Bridge Builders #9,
pp7-11: http://bit.ly/1uQmBwv
•«Coalescing Efforts towards a Thrivable World:
A Pattern Language for Systemic Change»,
paper delivered at the Workshop on the
Ostrom Workshop (WOW5) conference,
Indiana University Bloomington, June 18–21,
2014, http://bit.ly/1sMCRlm
•“An Ecology for Transformative Action
Awaiting to be Discovered”, Spanda Journal,
(V)1: 5-14 http://bit.ly/1nScAdi
Helene Finidori focuses on systemic
perspectives and tools for transformative
action, mainly interested in connecting dots
and building bridges between people,
cultures, disciplines, organizations,
transitionary stages.

!

•“An Ecology for Transformative action &
Systemic Change”, http://slidesha.re/1necT88
•“Show me the action, and I will show you the
commons!”, Lo Squaderno 30: 29-31 http://
bit.ly/1klm9Ti

Co-founder and coordinator of the Commons
Abundance Network, she teaches
Management and Leadership of Change in the
International Program of Staffordshire
University.

•“Federating efforts towards a thriving world.
How to make it happen?” Presentation on the
Unity in Diversity Panel at Imagine the Common
Good conference, Paris, August 2013. http://
slidesha.re/1keX4Jy

Born in Canada and raised in France, Helene
lived in many countries including Sweden, the
US, Indonesia, Australia. She now lives in
Spain.

•“We Move… Building an Ecology for
Transformative Action”, http://slidesha.re/
1hzHBzj

!

@HeleneFinidori @GrowTheCommons
https://www.facebook.com/
CommonsAbundanceNetwork
Website: http://www.commonsabundance.net

une feuille de route, ou des priorités et
objectifs communs.

!
Coaliser les eﬀorts
!
!

L’Unité dans la Diversité
– Se Découvrir et se
Reconnaître
Mutuellement dans un
Monde Commun

!
Hélène Finidori, Espagne

!

Les conversations sur les réseaux de
réseaux, les mouvements de mouvements,
le tissage de réseaux et de mouvements, la
grande transition, la construction d’un
mouvement mondial citoyen, ou la cocréation d’une nouvelle civilisation battent
leur plein. Ce numéro de Bridge Builders en
est l’illustration. Comment réaliser l'unité
dans la diversité est une question brûlante.
Est-ce possible? Est-ce souhaitable?

!

A moins d’une certaine homogénéité dans
les pratiques et la vision du monde au sein
du groupe participant, il est rare que ces
conversations parviennent à établir une
vision commune de ce à quoi l'avenir
pourrait ressembler, à construire des
réponses «communes» coordonnés, ou à
parvenir à un accord sur un cadre d’action,

La diversité des réponses aux défis de notre
temps et les difficultés à les coordonner ne
sont pas surprenants. Les bouleversements
économiques, sociaux, environnementaux
et politiques auxquels nous sommes
confrontés résultent en effet d’une
complexité de problèmes pernicieux
enchevêtrés qui n’ont pas de formulation
définitive, mais plusieurs angles d’approche
et points d'intervention possibles et donc
qui ne peuvent être traités dans un cadre
unifié et de façon linéaire.
Donella Meadows a très bien illustré dans
ses Points d'intervention dans un système,
la façon dont l’objectif, les structures et les
règles d’un système, c'est à dire son cadre
d'opération, résulte d’un paradigme ou
d’une logique d’action. Cela signifie que les
cultures et les valeurs des acteurs
influencent le type de solutions dans
lesquelles ils vont choisir d’investir leurs
efforts et leurs ressources, et le type
d'actions auxquels ils donneront la priorité.

!

C'est la même chose pour la société civile
et les agents de changement. Nous avons
tous des opinions différentes sur ce qu'il
faut changer et sur comment le faire, et
nous nous engageons dans le changement
à travers nos différentes logiques et
paradigmes de changement. Ce, même si
nous partageons finalement la même «
vision suprême» de créer un monde
meilleur. C'est ce qui génère la diversité.

!

L’encadré ci-dessous propose une
liste de logiques d’engagement et
paradigmes de changement, qui
pourraient en combinatoire
aider à décrire la plupart des
initiatives de changement
que l’on trouve sur le terrain.

!
!
!
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Logiques d’engagement et paradigmes de changement.
`

!

Symbiotique: Le retour aux sources et à l’essentiel, la Terre-Mère. Le changement par la plénitude,
la régénération, l'harmonie, la syntonie entre les hommes et avec la nature, qui honore tous les êtres
et la vie.
Agentique: L’auto-détermination et lutte contre le système en tant que héros. Le changement à
travers la capacitation et l’action. Nature distribuée du changement et de l'innovation, générateurs
d’autonomie et de résilience, qui s’opère au niveau individuel en dehors des institutions.
Politique: La légitimité et la protection par la gouvernance et les institutions. Le changement par le
droit et la politique, l'éthique et la gouvernance, les cadres et les limites, appliqué au sein des
institutions existantes.
Technique: La recherche d'efficacité grâce à de nouvelles stratégies et mécanismes. Le
changement par les sciences, les technologies et les «outils», par de nouveaux modèles
d'organisation, de gestion et de conservation / préservation, de nouveaux indicateurs et paramètres.
Relationnel: La primauté des relations affectives. Le changement par la pratique sociale,
communautaire, la responsabilité sociale, l'apprentissage, la collaboration et le partage, la recherche
et la pratique du bien-être.
Systémique: La compréhension des systèmes et de la complexité, le lien entre la
théorie et la pratique. Le changement par les approches systémiques,
dynamiques et polycentriques, mêlant contextes et développement,
et les aspects culturels, naturels et technologiques.
Cosmologique: Se transformer soi-même et transformer les autres en intégrant le matériel, spirituel,
le social. Le changement par l'expérience de la plénitude de l'existence à travers la pensée et
l’esprit, l’interprétation du sens profond et la sensibilisation aux phénomènes métaphysiques et
évolutif.

!
!

Principes sous-jacents, non primordiaux
14

Ce ne sont pas tant les valeurs qui sont en
conflit a priori que les cadres, les priorités et
chemins choisis, comme manifestations
différenciées d'une «grande vision»
potentiellement commune. Ces cadres
définissent les objets sociaux autour desquels
les agents de changement et les
mouvements convergent par affinité, formant
la base de praxis communes au sein de pôles
de coopération spécialisés.
Et en même temps que ces cadres créent
des «frontières naturelles» autour de ces
pôles d'action, ils deviennent «exclusif» des
cadres alternatifs, chacun des groupes
essayant de convaincre les autres qu’il détient
les meilleures solutions et méthodologies.
Cela entrave les dynamiques relationnelles et
la capacité des groupes à collaborer entre
eux en dehors de leurs domaines d'action de
prédilection. Notre territoire d'action dans son
ensemble est en fait composé d'îles...
Nous sommes face à un paradoxe. Ce qui
semble nous rendre efficaces comme agents
nous concentrant sur nos domaines
respectifs d'engagement est précisément ce
qui nous empêche de nous unir et d'être
efficaces dans notre ensemble. C'est là l'un
des plus grands défis du changement
systémique.

!

Dans la pratique, les tentatives d'organiser
une réponse globale et de jeter des ponts
entre les îles se traduisent souvent par une
dilution de l’attention et des efforts et donc
des perspectives laissant toutes les parties
affaiblies et désenchantées. Ou alors, elles
favorisent l'adoption d’idéologies
«fédératrices», réductrices à la fois dans la
pensée et l'action, d'une manière qui peut au
final mettre le système à risque et conduire au
totalitarisme. Finalement, elles cristallisent les
contradictions existantes et perpétuent les
conflits.

!

Expériences qu’Occupy et d’autres
mouvements auto-organisés récents se sont
efforcés d’éviter, en renonçant aux
revendications et aux plans d'action, avec un

certain succès mais aussi des lacunes,
notamment en ce qui concerne la capacité à
se comprendre d’une île à l’autre, en
particulier quand on ne parle pas la même
« langue ».
Le processus de changement social est un
processus continu fluide, multi-directionnel et
multiforme de transformation humaine qui
fonctionne à plusieurs niveaux, estime le
philosophe RC Smith. La capacité d’agir est
distribuée. Plus l’action des agents de
changement est diversifiée et plus ils
s’émancipent, moins il devient envisageable
de construire ou d'orchestrer des réponses
coordonnées.

!

Ce qu’il faut parvenir à faire converger et
«s’unir» ou «s’interconnecter» pour maximiser
les effets systémiques sont les résultats. Pas
nécessairement les cadres d’action et les
processus génératif menant à ces résultats,
pas plus que les logiques d’action des
personnes impliquées localement dans ces
processus et la «volonté collective» qui les
mobilise...
Imaginons un peu une écologie de l'action
transformatrice avec un potentiel énorme prêt
à être activé, où les différentes logiques
d'engagement se complètent mutuellement
de manière systémique et épistémique,
reliées entre elles par la «main invisible» d’une
logique commune sous-jacente.
Il y a un aspect universel à ce qui motive les
mouvements sociaux partout dans le monde,
même si nous ne pouvons pas l’exprimer
dans des termes comparables à travers la
variété des pratiques et des langages.

!

Pour une grande partie, ces mouvements se
consacrent sous une forme ou une autre à
prendre soin de l'environnement, des gens,
des ressources, à les protéger de l'enclosure,
de la surexploitation et des abus, et à générer
de l’épanouissement sous diverses formes.
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En tant que systèmes (re)génératifs distribués
et intemporels partagés par l'humanité, en
tant qu’ensembles de facteurs d'opportunité
et de renouvellement qui, si ils sont
perpétuellement renouvelés, rendent possible
le renouvellement et l’épanouissement en
continu du système, en tant qu’ «objet de
soins» suprême, les communs sont un
archétype. "Une idée inconsciente, un
schéma de pensée, une image, etc…
collectivement hérité et universellement
présent dans psychés individuelles", une
logique qui si elle est découverte, a le
potentiel de se déployer et de se mettre en
oeuvre pour chacun des paradigmes de
changement et dans chacun des domaines
d’engagement.

!

Si elle est reconnue et si elle parvient à se
manifester dans chacun de ces domaines, la
logique des communs pourrait servir de vision
de transition systémique, ou comme ossature
pouvant agréger les efforts disparates de
changement et permettre qu’ils se combinent
pour créer plus d’impact, sans orchestration
prescriptive et sans perdre de leur force
localement.

!

Donc, et si, finalement, l'unité consistait non
pas à chercher des éléments transcendants
communs, mais plutôt d’une part à
mutuellement reconnaître nos domaines
d'engagement respectifs et les nombreuses
ramifications de la logique des communs qui
les sous-tendent, comme des ponts entre nos
îles, et d’autre part à adopter la croissance et
la santé des communes tels que je les ai
définis ci-dessus comme la «mesure»
d’évaluation du progrès?

!

En se découvrant mutuellement dans un
monde commun, suggère la philosophe
espagnole Marina Garcés, nous voyons le
monde entre nous qui émerge, pour nous
aider à tirer les coordonnées d'une dimension
commune... Mon article de Bridge Builder # 9
décrit un certain nombre d’outils pour
naviguer la complexité et la diversité et pour
connecter les initiatives.

!

Publications, Hélène Finidori :
«A Pattern Language to connect the dots and
change the Game», Bridge Builders #9, pp.
7-11: http://bit.ly/1uQmBwv
«Coalescing Efforts towards a Thrivable
World: A Pattern Language for Systemic
Change», paper delivered at the Workshop on
the Ostrom Workshop (WOW5) conference,
Indiana University Bloomington, June 18–21,
2014, http://bit.ly/1sMCRlm
“An Ecology for Transformative Action
Awaiting to be Discovered”, Spanda Journal,
(V)1: 5-14 http://bit.ly/1nScAdi
“An Ecology for Transformative action &
Systemic Change”, http://slidesha.re/1necT88
“Show me the action, and I will show you the
commons!”, Lo Squaderno 30: 29-31 http://
bit.ly/1klm9Ti
“Federating efforts towards a thriving world.
How to make it happen?” Presentation on the
Unity in Diversity Panel at Imagine the
Common Good conference, Paris, August
2013. http://slidesha.re/1keX4Jy
“We Move… Building an Ecology for
Transformative Action”, http://slidesha.re/
1hzHBzj

!

Contact ;
Twitter: @HeleneFinidori @GrowTheCommons
Facebook: https://www.facebook.com/
CommonsAbundanceNetwork
Website: http://www.commonsabundance.net
http://debategraph.org/PatternLanguage
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BRIDGE-BUILDER
PARTNERS IN
PEACE
IN IRELAND

The hardest part is to bring the maximum
number of people with you.

!

!

By Chris Hudson,
Ireland

!

Solving conflict or inter communal
violence is depended on the development
of trust and partnership. That is a big ask
because when two communities have
been locked in conflict for a long period
( 30 years in the case of Northern Ireland,
more depending on your political ideology
and analysis).

!

Finding a willing partner, is paramount
when inching towards settlement, where
conflict is ending, ended or there is a
need to deal with residual issues.
In Northern Ireland we still have a divided
society, which in some cases is becoming
more divided. In working class-areas
people live in separated communities.
Protestant ( Loyalist and British) and
Catholic ( Nationalist, Republican and
Irish).

!

The two communities are not only divided
by religious faith but by national identity.
Catholic, Irish, Protestant, British and yet
that in itself does not tell the full story.
You can factor into that mix all the other
sociological and political machinations,
class, imperialism, colonialism, whatever
is your ideological fancy.

!

But that won’t deliver a solution, a
strategy to move forward and create a
space for shared experience. As Doctor
Norman Finkelstein, American Political
Analysts and activist, states you have to
move outside your own cult, your own
ideology, it is not about your personal
political outcome and you have to be
honest. It is important to be pragmatic
and not demand from others what you,
your community, will not accept.

!

!

This causes contentious situations during
the marching season in July and August.

!

This is when members of the Protestant
Community parade with the Orange
Order throughout Cities and towns in
Northern Ireland. When these marches
come close to a Nationalist Community
there can be tension and in some cases
violence. It is when the communities rub
up against each other that trouble begins.
Despite the best of intentions there is an
outbreak of violence every year when one
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In 1994 Christopher Hudson received the Dublin Lord
Mayor’s Award for his work towards peace in
Northern Ireland, Anti-Apartheid Activity and Oxfam.

!

!

In 1999 he was honoured with an MBE,Member of
the British Empire, from His Royal Highness Prince
Charles for organising the Peace Train Campaign,
A cross border Irish campaign for peace and against
violence for political purposes. He was awarded
“Hero of Pride” by Belfast Gay Pride for his
campaigning on behalf of the LGBT Community.

During the nineties he acted as a conduit between the Loyalist UVF, Ulster
Volunteer Force, and the Dublin Government. His involvement contributed to the
Loyalist UVF calling a ceasefire in October 1994.

!

He continues his mediation work with the working class Protestant community in
Belfast. stant community in Belfast.

!

Reverend Christopher Hudson MBE is Minister for All Souls Church Belfast, NonSubscribing Presbyterian. He was for many years a member of the Dublin
Unitarian Church and was licensed there as a Minister in 2005.

!

Prior to that he worked as National Organiser for the Communications Workers
Union Dublin.
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side or the other believe their rights have
been violated. Usually the complaint is that
they as a community have been offended or
their cultural rights have been denied. Such
as the right to “walk the Queen’s highway”.

!

Whilst generally people in Northern Ireland
accept that it is unlikely that we will ever slip
back into the dark days of the conflict - we
must be on our guard. The danger is that
some extreme elements could bring guns into
the equation when there is inter communal
tension and if there were a number of deaths
that would set us back substantially. Highly
unlikely but we only have to look at other
areas of our globe to see how this has
happened, in particular the Middle East,
accepting of course that there different
extenuating circumstances.

!

In such situations it is essential to have
someone across the table, who is a willing
partner in at least that they wish for a
workable solution. It is essential that both
parties have a realistic view of what is
achievable. We can set out our stall clearly
identifying what our absolute demands are or
our most desired outcome. Even in such
situations what appears logical is not always
practical.
In Ireland from an Nationalist Republican
perspective that is a 32 county all Ireland
republic completely separate from the rest of
the United Kingdom. From a Unionist view
point that is a return to majority rule with a
devolved local assembly or in some cases the
total integration into the United Kingdom.
Winston Ervine is a prominent spokesperson
for the Loyalist Community or PUL
(Protestant, Unionist, Loyalist Community) he
said that it is hard to make things happen
when you get the sense that the other side, in
this case the Catholic Nationalist Community
(in the area of Ardoyne, Belfast) are not
working towards a solution.

!

This is essential at local level as well as at
regional/national level. Both have to work and
have to have the machinery to make things

work. At regional level we have the Northern
Ireland Assembly with all the legal machinery,
devolved legislator and committee system to
make it work. All the five major parties serve
in government, ministries are shared out
according to the d’hont system. There is also
a voting facility where a party can seek a
“petition of concern”, which is abused in
many cases for instance Gay marriage. A
“petition of concern” states that for a
particular piece of legislation to be passed it
must have cross community support.
Unfortunately both sides are capable of taking
advantage of this piece of parliamentary
procedure, which was enacted to protect one
community ruling the other.

!

Then we have the Parades
Commission.which is a statuary body with
powers of arbitration, their decisions are
enforced by the police. The Parades
Commission determine whether a parade/
march can proceed through a certain area or
indeed whether it can take place in the first
instance. What you see on your television
screen is the result of a decision by the
Parades Commission. There is not always
consistency in their deliberations but it is the
only show in town whilst there is no
communal consensus on how we celebrate
our differences. It is to the credit of local
communities that they have developed skills
to avoid a serious outbreak of violence. These
are ordinary men and women, some with
paramilitary background, who manage very
difficult situations. They need more support
from Government and some forum, such as a
civil forum, which will allow them to tease out
solutions and possible strategy for future
parades, or any possible contentious issues
that can arise. It is an imperative to continue
building contacts between communities to
make sure situations don’t get out of control.

!

I always recall one former paramilitary,
non state actor, stating that it takes more
effort to assure that nothing happens, when
there is a crisis situation.
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!
By Dr Kishan
Manocha, U.K.

!
Advancing Religious Freedom
!

In a world beset by so much strife, so
much conflict, so much suffering – and
a great deal of it sadly perpetrated in
the name of religion – it is even for
important to remind ourselves about
the vision and possibility of advancing
religious freedom. There are two main
dimensions to the process of
advancing this fundamental, universal
right. One is political, the other social
or cultural.

!

In terms of the political dimension,
governments need to create a public
space where all religious traditions can
be shared unless they violate – openly,
deliberately and expressly – the rights
of others to their own freedom of
religion. So, in this regard,
governments legislate to protect and
safeguard the rights of its citizens to
freedom of religion. Governments, if
you like, guarantee the right.

!

But, for true religious freedom to exist
a deeper process must be at work.
Ultimately, the promotion and

protection of the right to freedom of
religion is not merely a political or legal
exercise; it is part of a much larger and
essentially spiritual undertaking of
shaping attitudes and practices that
allow human potential to emerge and
flourish. Individuals and communities
need to work together to create the
conditions in which religious freedom
flourishes, so that there is space in all
societies who sing a different song,
hear a different music, tell a different
story, call themselves by a different
name from those who may happen to
be in the majority in those societies.

!

A complex and multifaceted
process

!

The process of advancing religious
freedom, anywhere in the world, is
complex and multifaceted, it is a
gradual and organic process. It is an
ideal that develops over time through
dialogue between and among
individuals, within communities, and at
the institutional level of laws and
policies. It includes change at the level
of culture, where outdated taboos on
religious diversity and conversion are
broken, and the status of women is
elevated. It entails vigilance in
safeguarding citizens from the forces of
extreme orthodoxy. The pursuit of
religious freedom, then, suggests a
constructive process concerned with
the development of a society where
diverse religions not only coexist
peacefully, but where their teachings
serve as moral, ethical and spiritual
resources for the betterment of the
world.
21

The human right to freedom of religion has to
take diversity seriously. Diversity in the area of
religion or belief cannot be marginalised as a
mere variety of external rites, nor should
denominations be treated as outdated relics of
the past. Moreover, diversity is not only an
irreversible fact, especially in the modern
world; it can and should be appreciated as a
manifestation of the potential of human
responsibility and hence as something
intrinsically positive.

!

Religious pluralism, scrutiny and
discussion

!

The recognition, respect and practice of
religious pluralism encompasses criticism,
discussion and questioning of each other’s
values and beliefs. In other words, the
practice of religion concerns more than private
belief and, as in the public sphere, its
teachings and practices must be subjected to
scrutiny and discussion. An important
dimension of religious pluralism is public
deliberation on matters of common values and
principles. However, the challenge is to foster
a new spirit of civility and reconciliation within
our increasingly diverse societies, where we
can speak openly together about our beliefs,
values and principles and how they relate to
the common good, where no particular
tradition claims to be uniquely authoritative,
indeed where neither belief nor unbelief are
privileged. So, our aspiration is for a moderate
and gracious mode of deliberation,
characterised by mutual respect, a
commitment to learning, and a search for
shared insight and understanding.

!
Limits of Legal mechanisms
!

As has been already stated, legal mechanisms
alone cannot engender the commitment and
mutual understanding required to sustain a
culture of peaceful co-existence. The role of
religious communities as partners – in word
and deed – in the creation of a culture of
respect for cannot be overstated. Every
person of faith is challenged to identify spiritual
principles within his or her own scriptures and
traditions that answer the difficult questions

posed by an age hungering for unity and
justice in human affairs, in which each
individual is unreservedly accorded freedom
to search for truth.

!

In this context, it is important to think
about religion, identity and the question
of oneness.

!

Identity gives individuals a sense of belonging
and purpose and religion is often used as a
source of positive personal and communal
identity. It can create bonds of fellowship and
harmony between races and cultures. But, at
the same time, it is used by groups as a
defining characteristic to separate themselves
from others. There is sadly a tendency among
religious groups to remain satisfied within their
own traditions and cultural spaces,
complacent in their own socio-economic
bracket, bonded by their beliefs, practices and
interests, and comfortable in their separation
from others. Yet, however important it is to
maintain and preserve societal harmony and
stability, we must never allow ourselves to play
into the hands of those who would seek to
reduce religion to just the following of tradition
or the inheritance of a narrowly defined
identity, thereby quarantining entire
populations from any exposure to new ways of
looking at reality and the opportunity to
embrace a wider sense of identity.

!
!

For religion amounts to much more than this. It
has the power to raise individuals and groups
beyond narrow conceptions of reality and
identity. It is a force for profound social
change, animated by the principle of human
divinity and oneness and offers a sublime
vision for human progress. Viewed in this
light, being “religious”, then, should not be a
matter of existing comfortably within a
particular faith group. Shouldn’t it be about
seeing oneself as an agent for positive change
at the heart of society?
If an individual’s fulfilment is realised through
understanding and addressing the needs of
the society in which he or she lives, then this
will inevitably entail a broadening of one’s
sense of identity, indeed a far more valuable
22

and empowering concept of identity, one
that is shaped by a profound twofold
purpose – to develop and transform oneself
as well as to work for the advancement of
the common good.

!

Ours is a world that is undergoing rapid and
far-reaching changes, drawing humanity ever
closer together, compelling the peoples of
the world to see themselves as members of
a single human race, and the earth as that
race’s common homeland. We live in an age
characterised by the emergence of
universalities that transcend particularities.
From the rejection of deeply ingrained racial
prejudices and other habits and attitudes
that divided peoples and nations to the
dawning consciousness of world citizenship,
from heightened environmental awareness to
collaborative efforts in the promotion of
public health, from the concern for human
rights to the systematic pursuit of universal
education, it is clear that a process of
unification has changed the experience of
humanity forever.

meaningful, fuller embrace of the other, who
is honoured and cherished because they are
simply human and who have the potential to
become an enriching presence in our own
lives. The principle of oneness requires that
“the other” be seen as being of equal worth
and potentiality, with rights and
responsibilities identical to those of “the self”.

!

The Rights of the Stranger’s Community
The hallmark, then, of a spiritually mature
society is when a man, a woman or child
stands for the rights of not only his or her
own community but also the rights of the
stranger’s community. Where the Christian is
prepared to spring to the defence of the
Muslim, for the Hindu to seek to defend the
Christian, for the Muslim to stand up for the
rights of the Bahá’ís. Indeed, the time has
come for members of all religious faiths to
stand as one and leap to the aid of each
other in times of crisis and persecution.
That’s the vision and the possibility.

!
Unity vs. Uniformity
!

But this unity is not a bland, colourless
uniformity. To lose the diversity of peoples’
heritage, traditions and cultures would be to
the detriment of the whole of humankind.
One of the glories of being human is the
capacity to reflect on one’s existence and for
that to be expressed in a limitless variety of
ways.

!

A belief in the oneness of humankind is not
open to compromise. From the principle of
oneness naturally flows a belief in justice and
equality. We cannot speak of a single thriving
organism without ensuring the proper
treatment of all its constituent elements.
Such a vision of the organic wholeness of
the human race, where members of the
human family are fundamentally inseparable
and interdependent parts of a larger
creation, implies then a worldview in which
there is no illusory “other” and a process that
takes us beyond mere tolerance to a
23
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P R O M O T I N G
PEACE :
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!

By Dr Kathy Matsui,
Japan

!
!
!

Managing Conflict and Promoting
Peace

!

Most people believe that war is
inevitable, that humankind will continue
to wage war. The political leaders in the
world believe that national security is
about being equipped with military arms
and strength, that violence can be
resolved by violence. Does it really work
that way? Peace educators believe that
violence cannot be resolved by violence,
and that it brings more violence. That is
what happened on September 11,
2001. 3,000 people (including 19
hijackers) were killed that day and there
were more than 6,000 injuries. Following
the 9/11 attack, it is said that over
19,629 people have been killed in
Pakistan and Afghanistan. How can we
change the mindset of our leaders and
our society from the culture of war to the
culture of peace?

!

I recall meeting September 11th Families
for Peaceful Tomorrows in New-York to

tohear how they have struggled to keep
their losses from being used as a
justification for further violence and
terror. One family member who has lost
his brother said: “It was such a
dehumanizing experience…it was
treating him like he didn’t exist. And
when the response of my country was,
‘We’re going to bomb Afghanistan,’ that
was a dehumanizing experience, treating
those people exactly like my brother.”
His words were very powerful.

!

The Seville Statement on Violence was
drafted by an international committee of
scholars who met at the University of
Seville in 1986 to address the issue of
aggression. UNESCO (United Nations
Educational, Scientific and Cultural
Organization) and other scientific
organization have endorsed the
Statement. The statement assures that
“It is scientifically incorrect to say that
human genes produce violent behavior.”
They provide the potential for behavior
but how a person actually acts depends
on how s/he was raised. Violent
behaviors associated with war are not
in-born but something humans have
learned. War is manmade, humans
cause it, but humans could also prevent
it.

!

Betty Reardon, former director of the
Peace Education Center at Columbia
University in New York emphasized that
“The increasing destructiveness of war
has revealed the cause of abolishing war
to be more of a practical necessity than
a utopian idea… The institution of war is
a product of human imagination and the
human imagination can replace it.”
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THE PROCESS OF HO’O PONO PONO

!

The story of Momotaro can be recreated by applying the process of
Ho’o ponopono.

!

1. There are five steps to take to reach a better understanding of the event:

!

2. Gathering together to talk about the conflict/problem

!

3. Choosing a facilitator who can listen to everyone’s story

!

4. Establishing the facts. What happened in the community. Exploring why it
happened

!

5. Sharing responsibility: Explaining the wrong committed

Indeed, the preamble of the UNESCO
constitution mentions “Since wars begin in
the minds of men, it is in the minds of men
that the defenses of peace must be
constructed.” Desmond Tutu believes “If the
world can end apartheid, then it can end
war.”

!

Peace Education is an interdisciplinary
program that includes disciplines of
education such as disarmament education,
environmental education, and conflict
transformation education. The goal of peace
education that most approaches share is a
more humane society (community, national
or global basis). We live in the world of
disparities where few enjoy advantages. A
goal of common good can be achieved from
positive, mutually beneficial relationships
among the members of the society under
the fundamental precondition of mutually
advantageous circumstances.

!

Peace Education can help to provide the
inspiration and direction to move beyond the
culture of violence to envisioning and
working toward a culture of peace. Such an
education can start at home, from
kindergarten to university level and even to
adults’ continuing education.

!

Peace education is also known as education
for transformation that affects ways of
thinking, world views, values, behaviors,
relationships, and the structures that make
our society.

!

To encourage students and citizens to take
action, peace education need to offer
programs that are cognitive to raise
students’ awareness and understanding of
the issue, and affective to help students to
respond and feel concerned. The cognitive
phase is about being aware and
understanding the issue objectively through
knowledge The affective phase is to learn
about the issue through hands on
experience and participation such as

listening to a testimony or watching a movie.
Images could be more powerful than words.
Learning from an experience that has
impact involves participants to be
concerned about the problem and respond
to the Castro & Galace (2008) issue as if it
were their own.
It helps them to feel.
Someone else’s problem becomes their own
and this leads to active phase where they
are compelled to take practical action to
make the situation better or resolve the
issue. The active phase is not reached
unless both the cognitive phase and
affective phase are processed.

!

Here is an example of the Peaceable
Teaching and Learning Process in acquiring
conflict transformation skills using a
Hawaiian traditional reconciliation method
called Ho’o ponopono. Please note that this
process works best to prevent minor conflict
from developing into a violent and bigger
problem.

!

First the cognitive phase: Ho’o ponopono is
a H a w a i i a n a p p r o a c h t o c o n fl i c t
transformation and reconciliation. One talks
openly about one’s feelings, particularly
one’s angers and resentments. It serves as
prevention to avoid minor disputes from
developing into big grievances. Ho’o
ponopono means to make right with
ancestors, and people with whom you have
relationships. The purpose is to correct the
wrongs that had occurred in someone’s life.
It is the Hawaiian code of forgiveness, to
help people heal.

!

Johan Galtung analyzed how people’s
mindset is tuned in to fight and led to the
culture of war. As explained earlier, violent
acts are not inherent in humans but they are
learned behavior influenced by various
factors during the person’s growth and
character development. Fairytales are one of
the factors that are deeply rooted in our
mind from childhood.
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The learned behaviors are:
1. Reduce explanatory factors to 1: the bad
side
2. Reduce attitudes to white/black, good/
evil
3. Reduce the ‘Other’ : dehumanization,
demonization
4. Reduce the possible outcomes: win/lose
5. Personify the conflict:
Naming the
conflict to a particular person.

!

The Affective Phase is processed through
animation of a Japanese classic tale called
“Momotaro, the Peach Boy. This is an old
story that was written in 1753.

!

The original story of Momotaro, the Peach
Boy (abridged version) is as follows:

!

Momotarō came to Earth inside a giant
peach, which was found floating down a
river by an old, childless woman who was
washing clothes there. The woman and her
husband discovered the child when they
tried to open the peach to eat it. The child
explained that he had been sent by Heaven
to be their son. The couple named him
Momotarō.

the bad side. Momotaro is good and the
ogres are evil, but what is the true story?
We have not heard this story from the ogres’
perspective.
Momotaro dehumanizes the ogres, thus
justifies that it is alright to beat them. Ogres
may be different and unique but they are
living creatures.

!

Are there ways to get to know the ogres
better?
Did they really steal the treasures?
Ogres are not the problem. The problem is
the behavior of the ogres.
What we see is just a tip of an iceberg, if we
can see the hidden reason for their act; we
might be able to find better ways to resolve
this issue in an alternative nonviolent way.
Instead of the win/lose approach, there may
be a win/win approach where a more
peaceful way to live together can be found.
The method of Ho’o ponopono may be the
key to building better understanding and
achieving reconciliation.

!

!

Years later, Momotarō left his parents
to fight a band of ogres on a distant
island. En route, Momotarō met
and befriended a talking dog,
monkey, and pheasant, who
agreed to help him in his quest.
At the island, Momotarō and
his animal friends penetrated
the ogres' fort and beat the
band of ogres into
surrendering. Momotarō and
his new friends returned home
with the ogres' plundered
treasure and the ogre chief as a
captive. Momotarō and his family
lived comfortably from then on.

!

In this story, the ogres are labeled as
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!

This DVD teaching material can offer both
knowledge and impact and could serve as a
good learning unit to develop skills to
resolve conflict nonviolently, to reach a goal
that is beneficial to both parties. Animation
can be used as a learning tool to practice
nonviolent ways of transforming conflict
to cooperative relations where the
persons involved can learn to respect
each other and find constructive ways to
work together. Peace educators strongly
believe that war can be avoided. Violence
is not inherent in human nature. Humans
are not doomed to perpetuate violence;
humans have the potential to build peace,
and this potential can be educated and
nourished.

An alternative story on DVD called
“Momotaro, the Warrior Who Does not Like
to Fight” was created and made by an
animation team in Japan. The first part of
the story remains the same, but the story
continues in the island of the Ogres with a
different outcome.
Momotaro honestly
admits that he is actually afraid to go on and
fight with the Ogres. Then, a young ogre
around the age of Momotaro appears and
introduces himself as Momoro.
They
become friends and feel comfortable that
they both have a similar name. Momotaro
shares his dumplings and Momoro enjoys
eating them. They discuss the problems
they face with each other and decide to
invite the villagers and the ogres to join
together and talk over the issue using the
Ho’o ponopono method, they follow the
steps of the process introduced above.
Both the villagers and the ogres realize that
both parties have a reason for their actions
and that they both realize that the “other”
have their own views and goals.
They
decide to collaborate and satisfy the needs
of each other.
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THINKERS
ECONOMICS,
VALUES &
CONTRADICTION

!
By Ian Mason, U.K.

!

Economics: An independent
profession

as constituting a higher obligation than
the immediate duty to patient or client.
Although no longer as widely invoked
as it once was, the Hypocratic Oath
that has guided the medical profession
for centuries includes the following:
“I will use treatments for the
benefit of the ill in accordance with my
ability and judgment, but from what is
to their harm and injustice I will keep
them”.

!

If anything has become obvious in the
last few years it is that the teaching
and practice of economics is in sad
disarray.

!

The exposure of many influential
economists as the creatures of
employers and paymasters has
undermined respect and confidence in
the economics profession leading to
demands for more principled and
ethically informed approaches to the
teaching and practice of economics.

!
Restoring Confidence
!

How then can confidence be restored?
It is commonplace among learned
professions such as law and medicine
to be guided by professional codes of
conduct and over-riding principles that
are recognized by the whole profession

!

A more modern version includes:
“…it may also be within my
power to take a life; this awesome
responsibility must be faced with great
humbleness and awareness of my own
frailty. Above all, I must not play at
God”;
and also:
“I will remember that I remain a
member of society, with special
obligations to all my fellow human
beings, those sound of mind and body
as well as the infirm.”

!

Reference to principles like these is the
essence of professionalism and
provides the ethical foundation for
professional practice.

!
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Over the last ten years, he has led a team
developing courses and thinking in the
field of economics-with-justice emphasizing
the importance of economics in understanding the relationship
between the Earth and its human population and endeavoring to
take a holistic and ecological view of the science of economics.
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As one of the leading voices developing Earth jurisprudence he
contributed to Exploring Wild Law: The Philosophy of Earth
Jurisprudence (2011) and has lectured widely and published
numerous articles on economics with justice, wild law and Earth
jurisprudence as well as in housing and property law.
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In July this year the BBC reported a
suggestion that an oath should be
established for members of major banking
institutions in the UK. The proposed oath
included:
"I will do my utmost to behave in a
manner that prioritises the needs of
customers…. It is my first duty to
provide an exemplary quality of
service to my customers and to
exhibit a duty of care above and
beyond what is required by law."
Another part adds:
"I will confront profligacy and
impropriety wherever I encounter it,
for the conduct of bankers can have
dramatic consequences for society."

!

The aim of the oath is to restore public
confidence and re-establish ethical
standards at the heart of the banking
system.

!
Professionalism & independance
!

Is it not time to consider the profession of
economics in a similar way? A voluntary
Code supported by professional disciplinary
procedures could free the profession of
economics, especially in its teaching and
advisory capacities, from its dependence on
paymasters. It could be centred on
something like this:
“To the best of my ability and
understanding to advise truthfully and to act
always in the interests of the common good

of human kind in harmony with nature and in
accordance with law and justice.”

!

Professionalism implies independence and
the ability and expectation of the exercise of
independent judgment in the provision of
professional services. An oath for
economists, supported by a professional
Code rigorously applied could offer a route
out of the mire in which economics now
finds itself.
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THE UNITARIANS,
THE MARRIAGE
& LGBT RIGHTS

!
By Derek Mc Auley,
U.K.

!
The Common Good & Unity in
Diversity: Building bridges despite
clashing values

!

When I first became aware of the work
of the Common Good Forum I was
intrigued. I liked the words used:
“empower”, “re-think”, “shape” – all
action-orientated towards change with
an emphasis on the common good.
To be bridge-builders and to promote
cross-cultural understanding and
cooperation among local and global
communities is, however, challenging
when values clash.

!

These principles certainly found an
echo in my Unitarian values and
heritage. Unitarianism – a faith
founded on a rejection of the Doctrine
of the Trinity - emerged from the
Radical Reformation and was
considered by both the Roman
Catholic and Protestant Churches as
heresy. Unitarians have been at the
forefront of religious, social and indeed
political changes in all the countries
where we have managed to establish
a presence. We have faced

persecution and challenge from
dominant religious and political forces
defending power and privilege. In
Britain we campaigned for religious
freedom for others as well as
ourselves, opposition to blasphemy
laws the world over, for progressive
social change and essentially the
acceptance of modernity. It is no
accident that Charles Darwin came
from a long line of Unitarians, including
of course his Wedgwood mother.

!

In more recent times British Unitarians
were amongst the first religious group
to marry divorcees and couples from
differing faiths who wished for their
religious backgrounds to be reflected
in their Wedding Service, which is
prohibited in a civil marriage
ceremony. Unitarians therefore
approached the controversial issue of
same sex marriage in the context of
our commitment to “civil and religious
liberty” and respect for human rights.

!

In approaching the issue of the
common good I am acutely aware of
the dangers of conformity. Unitarians
formed part of the “nonconformist”
community in England and Wales;
meaning they would not conform to
the Established Church. In so many
ways conformity relates to the slippery
concept of identity. We all have a
personal identity comprising multiple
elements and it is gross oversimplification to reduce these to one
characteristic or factor. Clearly time,
space and circumstance determines
what is given priority; be it national
origin, language, religion, colour,
ethnic origin, class, sexuality or other
characteristic.
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Story of a Process
When debriefing an ethical dilemma, the Common Good Approach can be useful when the issue
involves, or should involve, the overall picture.!
It does not mean Truth or morality but refers to the Process.

One area of tension in the promotion of the
common good has been the relationship
between people of faith and issues of religious
freedom and the rights of lesbian, gay, bisexual
and transgender people. These are often seen
to be in conflict. Chris Stedman, has argued in
relation to interfaith dialogue that it should be
“an opportunity to challenge commonly held
stereotypes about different groups of people –
stereotypes that frequently serve to reinforce
the narrative that we cannot find common
ground, that serve as barriers to dialogue and
collaboration” (1.). In building bridges for the
common good we similarly need to challenge
such stereotypes.

orientation. In 1984 a call for equal acceptance
of lesbians and gay men in all walks of life was
approved.

!

In 2008 the General Assembly called upon the
Government to introduce legislation permitting
civil partnerships to be performed in any place
of worship or other premised licensed for the
celebration of marriage. We gave our full
support to the amendment to the Equality Bill
proposed by Lord Waheed Alli in 2009 to
permit civil partnerships to take place in a
religious premises.

!

This was incorporated into the Equality Act of
2010. Cross Street Unitarian Chapel in
For example, there is a widely held view that
Manchester was the first such religious
people of faith are anti-gay and most certainly premises to take advantage of the new
opposed to same-sex marriage. Yet a YouGov provision and the first such registration took
poll commissioned in 2013 for the Westminster place in May 2012 at Ullet Road Unitarian
Faith Debate found that half of all religious
Church in Liverpool.
people in Britain were in favour of allowing
same-sex marriage, and that those who
On September 2011, in a speech to the Liberal
identify as Anglican and Roman Catholic
Democrat Conference, the Equalities Minister
supported it by a small margin (2.). In
in the new Coalition Government, Lynne
discussing gay rights more generally it is clear Featherstone announced that in March 2012
that placing people of faith on one side of the
the Government would begin a formal
debate and LGBT people on the other fails to
consultation on how to implement equal civil
take account of the complexities of individual
marriage for same sex couples by 2015.
identity
Nationally the General Assembly was active in
Unitarians have taken a broad and progressive developing a coalition of faith groups
approach to human sexuality. Retired Unitarian supportive of same sex marriage. We worked
Minister Cliff Reed has written: For the most
closely with the Religious Society of Friends,
part, Unitarians take the view that the natural
popularly known as the Quakers, and Liberal
spectrum of sexuality includes both
Judaism and latterly then the Movement for
homosexuality and bisexuality. For this reason Reform Judaism.
we would affirm the right of gay, lesbian, and
Although small in number, it is clear we have
bisexual people to give full emotional and
had an impact far beyond our size. We had
physical expression to their sexuality. In all
also been very active in supporting the Cutting
matters relating to sexuality, however,
Edge Consortium, a coalition of faith and nonUnitarians stress the absolute necessity of
faith groups, including trade unions and
responsibility and respect.” (3.)
humanists, working to tackle faith-based
homophobia and transphobia. Their policy
For these reasons Unitarians have at the
statement made clear their view that religious
forefront of campaigns for LGBT equality. The
freedom is not an excuse for reducing human
Unitarian General Assembly made it clear in
rights (4.)
1977 that ministry in the denomination was
open to all and expressed abhorrence of
It is an eclectic mix with exciting opportunities
discrimination on the basis of sexual
for building bridges.

!

!

!

!

!

!
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In December 2012 the Prime Minister
indicated his support for same sex
marriages in churches which was followed
by the formal response that religious
organisations could opt-in to perform
same sex marriages – a major change in
policy.

sex marriage is now legal in countries with a
combined population of 641 million (5.).

!

The legislation passed through both
Houses of Parliament in early 2013 and
received the Royal Assent on 17 July 2103;
a truly historic day.

!

It was a roller-coaster with some bruising and
occasionally offensive debates. Yet identity
politics simply gained no traction; and religious
identities could not be simply tagged as antigay reflecting the change in attitudes towards
gay people in general. We prevented this from
becoming a "culture war" and a clash of values
between faith and secular society that is so
evident in the United States. There were no
mass rallies of those opposed to change.

!

LGBT people have for so long been amongst
the marginalised and the excluded yet same

!

Religious freedom should not be used as a tool
to oppress others; but to liberate. Identities
should not be abused to create division. We
need to create spaces were dialogue can take
place based on mutual respect and a desire to
understand our differences.

!

Notes

!
1.
!

Huﬃngton Post, 14 May 2013.

2. Religion and Society http://www.religionandsociety.org.uk/events/programme_events/
show/press_release_do_christians_really_oppose_gay_marriage

!
3. (2011) Reed, Cliﬀ “Unitarian? What’s That?” Lindsey Press, London
!
4. Cutting Edge Consortium https://sites.google.com/site/cuttingedgeconsortium1/about-us
!

5. (2013) Cohen, Benjamin “How the Battle for Gay Marriage was finally won”, London Evening
Standard, 19 July.

39

L AW

&S

OC

Derek Mc Auley is Chief Officer of the
General Assembly of Unitarian and Free
Christian Churches and a Committee
member of the British Chapter of the
International Association of Religious
Freedom.

!

He was an Executive Committee member
of the Inter Faith Network for the United
Kingdom, the influential and officially
He has a BSSc in Political Science and Economics from Queens’
University Belfast and a MA in Welfare Organisation and
Management from the University of Liverpool. He worked in public
sector management for 23 years before his appointment as Chief
Officer in 2009.
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PRACTITIONERS
WORKING WITH
VALUES TO BRIDGE
DIFFERENCES

!
By Cheryl De Ciantis,
Ph.D. and Kenton
Hyatt, Ph.D., U.S.A

!
Working Together

!

Working together requires us to manage
our individual, human differences, which is
never easy. In any given group or team,
there should naturally exist a diversity of
backgrounds, genders, ages, nationalities,
intellects, talents—as well as weaknesses.
We use values as a means to work
generatively with diversity in teams and
organizations. When we frame the dialogue
in terms of values, instead of differences in
culture, ethnicity and gender, the dialogue
begins to take place in a different way.
Our first working principle is safety and nonjudgment. No matter how a group or
organization defines its guiding values
(assuming it has them), we have found that
every individual in that organization defines
each value differently from any other
individual. Diversity begins with our values:
even if we share the same values, such as

“Honesty,” we each define them a little
differently from the next person. This means
that a dialogue about values does not begin
with “My values are better than yours.” It
begins with “How do you define that value?
By what behaviors do you recognize it in
action, for yourself and for others?” This is
one way that we remove judgment from the
process of working together. It’s not a
matter of where you are from or what color
you are, it’s a generative matter of:
“Everyone sees it differently: How do you
see it?”

!
Values
!

“Values” can be a very abstract concept.
Instead, we have selected four basic,
concrete principles to use when working
with values, in order to simplify the
discussion and to re-focus it away from
contentious differences and toward an
appreciative dialogue, without requiring
anyone to change what they believe are
their core values.
First, values are energy. They drive our
decisions, and they attract us to other
people who share them, and may also repel
us from people and institutions that do not.
Second, values are choices. Anyone may
choose to adopt new values for any reason,
at any time, as well as to retain alreadyimportant values. It is simply a matter of
knowing why and knowing how much
energy will be required to operationalize a
desired value.
Third, values are priorities. They tell us what
is most important in any given context, at
any given time.
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Fourth, values cluster together to make
meaning. For example, the value of Honesty
combined with a value of Harmony may look
very different behaviorally than the value of
Honesty combined with Independence.
We have chosen these terms because they are
not only descriptive of how values operate, but
they are also neutral, non-judgmental terms
which stand apart from cultural biases. All four
of these principles can be examined at an
individual, group and organizational level.

Importantly, we have found that using values to
identify a person’s developmental state or “level”
is counter-productive. In other words, no
person’s values or core values perspective is
inherently “better” than anyone else’s.

!

Far more often than not, values have been
understood to correspond to stages of
development, often moral development, that
reflect inherent cultural biases, whereby we are
all expected to strive toward a an implicit goal
that not all people and cultures necessarily
The Survey
share or agree with. We have found that the
developmental view of values as a linear
We have developed an online, confidential
progression toward an abstract and too often
survey to help individuals to reflect upon and
culturally biased goal does not reflect true
prioritize their most important values at that time human growth, can create very inaccurate
(values can and do change priority order
perceptions, and is simply irrelevant to working
according to the needs of differing contexts).
productively with values. A much more fruitful
By our first principle of safety and nonapproach is to ask, “How big is your reach?”
judgment, no one else ever sees the results
That is, how much diversity is there within a
unless the survey taker chooses to share them, person’s own values system? Having some
in whole or in part. In addition to a list of their
values energy in more than one perspective,
most highly-prioritized values, the survey
regardless of what one’s core or preferred
identifies what we call a values perspective.
perspective is, gives one more creative options
Each of us has a “core” values perspective that in approaching any given issue or problem.
we prefer to use, one of six general values
And, the more likely we will be able to find
perspectives that we have described. Our core common values among those with whom we
values perspective serves as a worldview and
work.
influences how we define particular values, and
accounts for some of the differences between
how we may define a value and how someone
else does. Understanding differences in values
perspectives is the first step in understanding
and working effectively with diverse people and
situations, and the first step toward making
choices about what behavioral skills we may
need to develop in order to deal positively with
diversity.

!
!

!

!
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At the group level, each group member tends to emphasize different sets of values, and thereby
represents to the group different potential resources and different ways of perceiving and solving
a given issue or problem. Using the values perspectives survey allows us to aggregate individual
team members’ values to obtain a group values “snapshot.”

!

The aggregate report maintains the anonymity of individuals. This is highly useful in a values
alignment process, because immediately the group can see and objectively discuss both
similarities they see in shared values energy, as well as the potential resources to creative
problem solving available within the group. This group values “field” becomes a very strong
argument for diversity without its ever having to be introduced as an explicit topic, which in
some groups can raise resistances and bring up the “baggage” of past misunderstandings and
unresolved conflicts. Instead, the importance of diversity becomes self-evident.

!

We emphasize that surveying and aggregating values for discussion is only the first step. One
small not-for-profit group we worked with was quite idealistic, and very intent upon their mission
of promoting sincere dialogue between parties in political conflict.

IT’S ABOUT
VALUES! 	

With a single exception, the entire group shared a Relational values perspective. This showed
them to be very focused on quality of relationship, both with their clients and with each other.
Looking at their aggregated values field report, the group quickly realized they had a significant
values gap in the Management perspective, and agreed to adopt a number of Management
values in order to enhance their effectiveness. An example of one value they chose to give
energy to was Competition.

!

This value would previously have been one that they thought of as promoting disharmony, until a
group member proposed a new, practical definition. “We need to concentrate far more on our
‘brand’ in order to help clients find us and use our services. We need to be competitive.” This
made sense to the group and the value was added to a short list. Their next task was to discuss
these values and to agree on how to convert them into behaviors, and to agree on mutual
responsibilities.

!

Yet their work was not done. One person in the group had a Management values perspective. It
is not uncommon for the potential benefits of diversity in a group to be ignored or taken for
granted and thereby squandered rather than effectively understood, valued, and used. In fact,
the rest of the group felt it was their task to lead this person toward a better understanding of
Relational values, as they understood them.

43

Instead, as emerged from subsequent individual coaching sessions, this person was bearing the
burden of crucial Management responsibilities for the group, and was feeling that the values and
skills he brought to the group were being both de-valued and over-used, such that he was overworked.

!

He felt he could not get his colleagues to truly understand and acknowledge the Management
values and associated behaviors and actions that he knew from substantial experience were
critical, not only to the group’s success but to its survival. The group’s next step therefore was to
redefine its Relational values such that their internal dialogue would be far more rigorous. They
discovered that they had not yet taken the time to truly internalize the dialogue processes they
promoted for the benefit of society as a whole. They would now use these processes to extend
their values “reach” to include Management perspective values they so needed in order to achieve
their aims.
A set of agreed-upon and well-understood values that emerges from such dialogue can be used
as a guideline for progress toward group goals, by periodically revisiting the group’s set of values
and asking, “How are we doing?” It needs to be emphasized that every group needs training in
basic feedback skills. These skills can be focused on the values that the group has agreed
through consensus are high-priority values. This list can be thought of as a sort of road map, or as
the operating manual for successful group collaboration.

!
!

Our New Book: What’s Important
It’s About Values.

What’s Important is about Values Perspectives: a diﬀerent way of looking at and working
with values, whether you want to really understand what drives your own life and work
choices; or if you want to build a foundation of shared values energy with your team, or,
align your organization behind a truly shared sense of purpose.

!

Values Perspectives is a twofold approach, supported by an online values survey. It looks, in
a non-judgmental way, at both your highest-priority values–your real values–and at the
worldview-lens that colors how you interpret your values, and the values of others around
you. This book is about why that matters, and how to understand and work with values to
get the most out of them. What’s Important is also a practical handbook for the coach,
counselor, teacher, internal or external consultant and change agent who knows that values
are our deepest drivers, and that values can unlock immense potential for self-awareness,
communication, influence and positive group energy when we know how.

!
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Kenton Hyatt, Ph.D.

Cheryl De Ciantis, Ph.D.

A specialist in communication, values,
and creativity, Dr. Hyatt is an expert
in human communication including
organizational, interpersonal, small
group, team and intercultural
communication. He is an international
facilitator, trainer, executive coach and
program designer for personal and
organizational development work. His
particular areas of expertise include
values assessment and development
for individuals, teams and
organizations; creativity assessment
and development.

As an experienced international
consultant, program designer,
facilitator, she has been since 1985
associated with the Center for
Creative Leadership (USA), with
whom she remains an adjunct senior
faculty member.

!

Kenton is experienced in the use of
interactive learning methods based on
psychological and behavioral
assessment integrated with creative
methodologies to produce active
learning environments which are
designed to achieve the results that
are best suited for each person, group
and organization. He is a trained and
accomplished artist in painting,
photography, drawing in various
media and storytelling.

!

Currently he is an independent
consultant and works in partnership
with several organizations and
professionals. He also serves as an
external reader for Pacifica Graduate
Institute dissertations and has been a
manuscript reviewer for Pfeiffer
publishers. Kenton has worked with
senior executives and management
groups from corporations including
Bayer, Eastman Chemical, Fairchild
Semiconductor, and many others.

!

!

Cheryl was a core designer and
deliverer for two of the Center’s most
innovative programs:
Leading Creatively (which was a key
intervention in a major technology
company’s breakthrough R&D
project selection process)
and LeaderLab® (which won
recognition as a model program from
the Consortium for Research on
Emotional Intelligence in
Organizations, founded by Daniel
Goleman). Between 1998 and 2000,
she served as Director of the
Center’s Brussels, Belgium campus.
In 2001, Cheryl co-founded her own
consulting company, Kairios Group.
She obtained her doctorate in
Mythological Studies with an
emphasis in depth psychology from
Pacifica Graduate Institute, which
houses the Joseph Campbell Library.

!

Cheryl has coached executives from
multiple industries and service
sectors, and created and delivered
programs and initiatives for groups in
organizations that include: AT&T,
Bayer, Citibank/Citicorp, Habitat for
Humanity, Harvard Business School,
Hewlett-Packard, IBM, and many
others.

Read: ‘What’s important: it’s About Values’
http://www.valuesperspectivesbook.com

PRACTITIONER
UNITY IN
DIVERSITY WORLD CIVIL
SOCIETY

!
By Peter Gorgievski,
Australia

!
!

My intention for writing this article is
to offer information about the Unity
in Diversity – World Civil Society
project by Global Dialogue
Foundation, and inspire you to join!

Governments, people, organizations
and all else. Some communities are
without any organized civil life.
Others are even forbidden to
organize themselves. It seems either
there is something or nothing! Or
they- the citizens, are working
secretly or some other variation. The
process of organizing communities
is ‘out of whack’. There is no
balance and this is a global
concern.

!

Therefore, most non-governmental
organisations (NGO’s) are interested
in cooperation in order to further

!

I find one of the easiest ways to
describe Unity in Diversity – World
Civil Society is, that it’s an effort to
consolidate civil society. Ultimately,
to establish a global assembly of
citizens that represent all cultures,
ethnicities and civilizations, working
across key sectors, and meeting
together at the United Nations.

!

their own goals and those of civil
society, generally.
The Unity in Diversity campaign
seeks to align NGOs that work
within communities worldwide to
learn from and build upon each
other’s contributions, missions, and
visions for the better world we all
seek to enable.

!

Communities are organized in many
different ways. Similar to

Because of the benefits citizens will
gain, the dialogue will open doors of
understanding and coexistence and
build respect towards this process if not now, then later. But especially
in developing or undeveloped
countries.

!
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Think about Unity in Diversity as a fully
inclusive civil society platform that
enables NGO’s to find each other
according to their field of work, and
establish new and strong partnerships
and achieve commonality of mission
that will enable the UN’s Post-2015
Agenda.

new methods of collaboration and
helping countries, through fellow
citizens and colleagues from around
the world. In particular, those who live
successfully in progressive countries
will discover that these cooperations
will aid in organizing, training,
attracting capital for opening
businesses, and developing sectors
that have the potential for progress.

!

!

The overall purpose of Unity in
Diversity - World Civil Society is to
empower the progressive
development of the world and
humankind through civil society while
ultimately improving the UN’s system
of governance by a cross-sector
approach to transparency and
cooperation.
The project aims to bring all civil
society together on one major
facilitative platform and coordinate this
cooperation at local, regional and
global levels. In doing so, it will
upgrade cooperation in eradicating
poverty, improving living conditions
and establishing intercultural, interethnic, inclusive and sustainable
societies for all on the planet.

!

Also by way of organizing cultures,
ethnicities and civil society
organizations at local, regional and
global level, GDF’s Unity in Diversity World Civil Society project
strengthens traditions. At the same
time, it opens doors for entering into

Consolidating civil society creates
scope to bring progress and
development to the entire country,
culture, region, and the rest of the
world. So, colleagues in civil society
from around the world who are
established or in the phase of
becoming established as NGO’s,
businesses, science, information
technology, etc., we invite you to join
Unity in Diversity today! Membership
is free and you can register online at,
http://www.gdfunityindiversity.org/
worldcivilsociety.htm

!

Peter (Pece) Gorgievski
is CEO - Global Dialogue
Foundation, Australia.

!

Your invited! !
Visit: http://
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As an independent platform, the
Unity in Diversity - World Civil Society
has been working in collaboration
with the UN Alliance of Civilizations
since 2010. At a meeting in February
2014, at the UN HQ in NY, the UN
High Representative for the Alliance
of Civilizations, H.E. Mr. H.E. Mr.
Nassir Abdul Aziz Al-Nasser, gave
the following message:

!

“The ultimate influence of NGOs like yours
will not lie only in what each organization
can do alone, but what all of the NGOs here
today can do cooperatively. Creating a
network of NGOs will create a diverse,
coherent flow of resources, information,
knowledge and ideas.
I want you to mobilize the civil society
movement in your country and around the
world to bring its creativity, its operational
responses and innovation into the
conversation.

!

The role of Governments in fostering
dialogue, understanding and collaboration
among people and culture is important, but
at the end of the day only the people
themselves, local community and civil
society can make the real difference. That is
why I’m fully committed to help by all means
to strengthen the voice of the civil society
and to support all your efforts.
Our discussion today has given us a jumpstart on that matter, as we have delved into

your ideas for creating a more active NGO
role in addressing issues pertaining to the
implementation of the Post-2015
Development Agenda.

!
!

In closing, I would like to welcome your
initiative and offer my sincere gratitude for
your attendance during these two days. I
look forward to pursuing this partnership
which will help build a future of development
and peace for all.”
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The Common Good Forum is the French Champion within the Project Unity in
Diversity - World Civil Society, with other countries and in partnership with the
United Nations - Alliance of Civilizations

NEWS
News from the Common Good Forum this Autumn

I. BIEN COMMUN ET
TERRITOIRE

essentiellement centrée sur les questions
techniques, et d’intégrer une vision plus
phénoménologique et sociale.

1. Penser par le Bien commun
pour Imaginer le Territoire.

L’Homme n’est plus considéré comme un
simple homo-economicus isolé et rationnel,
mais comme un être communautaire doué
d’affect, de spiritualité et d’imagination.

!
!
!

Article de Violaine Hacker, Common
Good forum, paru dans Traits
d’agences, L’actualité des agences
d’urbanisme, A la recherche du Bien
commun, Automne 2014.

!
!

Penser par le Bien commun permet
d’envisager, de façon pragmatique, les
choix collectifs, - au-delà de la notion
abstraite d’intérêt général. Dans une ville
considérée comme sensible, l’affirmation
des capacités de l’Homme à évaluer les
situations, et les conduites à tenir en tant
qu’expression de désir, sont alors pris en
compte.

!

La ville sensible du XXIème siècle semble se
rapprocher de l’humain et donner la part
belle aux émotions. Elle permet surtout
d’aborder de manière holistique la durabilité
spatiale, de sortir d’une approche

!
!

Le matérialisme de Marx trouve là ses
limites, dans la mesure où il considérait que
la réalisation du Bien commun ne devait pas
être attendue des personnes, mais
simplement du développement de la société
industrielle.

!

Or la supériorité du Bien commun ne porte
jamais atteinte à la primauté de la Personne,
- notion permettant de trouver un juste
milieu entre totalitarisme communautaire et
idéologie individualiste.

!

Déjà, au XXème siècle, néo-thomisme et
personnalisme avaient repris les théories de
Saint Thomas sur la définition du Bien
commun d’Aristote contre la prégnance du
concept d’individu. Pour ce dernier, la Cité
n’est ni une communauté de lieu, ni le
territoire national qui existerait en vue
d’éviter les injustices mutuelles, et de
pratiquer l’échange. C’est davantage en vue
des belles actions ou de l’épanouissement
des citoyens, et non du seul vivre-ensemble
(suzên), que la communauté
politique est instituée. Les
Hommes se voient réunis par un
choix - proairésis - de vie
commune, assurée et consolidée
par la référence à un même passé
mythique, à des héros communs,
à des rites et des lois intégrées
progressivement et partagées.

!

Le territoire nait de la vie et de la
pratique sociale, il fait sens. On
opposera ainsi les territoires qui
évoquent une communauté de vie,
aux espaces (regroupement de
communes ou création de districts
par exemple).
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Penser par le Bien commun permet de
décomposer ces diverses composantes selon
trois éléments inter-reliés autour d’un projet :

!

1° Le bien de la communauté : des biens
matériels et immatériels.
2° La communauté du bien : l’accès de
chacun au bien de la communauté et le
sentiment d’appartenance.
3° Le bien du bien commun : l’équilibre de la
relation entre la Personne et la communauté

!

Ce qui importe dans la pensée du Bien
commun, ce n’est donc pas tant le contenu
du discours que le processus dans lequel il
s’inscrit. Penser Par le Bien commun ne
représente surtout pas une injonction, une
conduite à suivre, ou une livraison de
solutions. Il pose des problèmes qui
supposent l’affirmation des capacités de
l’Homme à évaluer les situations, et les
conduites à tenir en tant qu’expression du
désir, au-delà de tout dogmatisme ou
relativisme. Que serait un bien commun défini
par une seule personne ou un groupe de
personnes, sinon une tyrannie. Ce travail
procède plus de la dynamique créatrice de
l’imagineur que de la pure logique déductive.
Le Bien commun n’est pas du seul ordre du
bien et du mal, ou de la notion de morale de
droits de l’Homme qui fixe des interdits
(violation des droits fondamentaux) et des
possibilités (égalité des chances dans la
diversité des talents). Il renvoie plutôt à la mise
en pratique de principes, eux-mêmes forgés
par notre histoire, nos valeurs, et qui sont
devenus non-négociables et intangibles. La
morale commande, l’éthique recommande.

!

La pensée du Bien commun tient ainsi
compte des phénomènes de contradictions
sociales et de la complexité de la décision.
Par exemple, lors du développement des
projets urbains, les habitants souhaitent des
rues piétonnes, mais veulent pouvoir circuler
librement en voiture et jusqu’à la porte de leur
logement. Au-delà de l’intérêt général, la
concertation devient ainsi un moyen
d’identifier les jeux d’acteurs. Ces arènes de
choix collectifs peuvent désigner des entités
collectives imbriquées, du micro au macro,
telles qu’une famille, une entreprise, une

communauté d’usagers jusqu’aux « arènes de
choix constitutionnels » d’une nation ou d’un
groupe de nations.
… Penser par le Bien commun et imaginer le
territoire…

!

1 - A. Sen, L’économie est une science morale,
éditions La Découverte, 2004.

!

2 - Voir la recherche pluridisciplinaire sur la ville
sensible au MIT, USA : http://senseable.mit.edu

!

3 - C. Ayati, L’économie selon Emmanuel Mounier,
ou la rencontre du spirituel et du temporel, DEES,
n° 116, juin 1999, pp. 59-68 ; J.-L. Dubois, F.-R.
Mahieu, Personnalisme, capacités et durabilité,
fondements éthiques pour un développement
socialement durable, d’Emmanuel Mounier à
Emmanuel Lévinas, Communication for de 3rd
Conference on the Capability Approach, University
of Pavia, 7-9 September 2003.

!

4 - J. Maritain, Les droits de l’homme et la loi
naturelle, publié dans Christianisme & démocratie,
les droits
de l’homme, préface de M. Fourcade, 1942, Paris,
Desclée de Brouwer, 2005 ; La personne et le bien
commun, Desclée de Brouwer, 1947.

!

5 - Aristote, Ethique à Nicomaque,
Bibliothèque des Textes Philosophiques – Poche,
Paris, 1990.

!

6 - Revue, Bridge-Builder #3, 12/2013, Common
Good & Ubuntu, www.commongood-forum.prg

!

7 - G. Fessard, Autorité et bien Commun, Aubier,
1944.

!

8 - A. Sen, L’économie est une science
morale, éditions La Découverte, 2004.

!

9 - K. Popper, The Abdication of
Philosophy: Philosophy and the public good, The
Myth of the Framework, in defence of science and
rationality, Routledge, 1994.

!

10 - C. Castoriadis, L’Institution imaginaire de la
société, Seuil, 1975.

!

11 - Voir la pensée de la diversité
institutionnelle en droit (C. Berry-Gray, The
Methodology of Maurice Hauriou, Rodopi, N-Y,
2010) et en science politique (Autour d’Ostrom :
communs, droits de propriété et institutionnalisme
méthodologique, Revue de la Régulation, Aut.
2013).
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MERCI !
Thank U!

BRIDGE-BUILDERS, THINKERS &
PRACTITIONERS

COMMON GOOD & UNITY IN DIVERSITY
BIEN COMMUN & UNITE DANS LA DIVERSITE

!

. VALUES & CONTRADICTION .
. VALEURS & CONTRADICTION .

Credits Photos: picjumbo, stockxchge, pixabay, compfight, photopin, morguefile,
gratisography,http://commons.wikimedia.org/wiki/File%3AParliament_1.jpg; unsplash,
little visuals, new old stock, Death to the stock photo.

2. Participation de Violaine Hacker, Common Good forum, au
Congrès de la FNAU

!
!

La FNAU (Fédération des Agences d’Urbanisme) organise le
17 novembre 2014 son congrès annuel sur le thème du Bien
commun territorial.

!

Violaine Hacker, Common good forum présentera les enjeux
liés à la pensée du bien commun.

!
!
!

!
3 . Bien commun et Prospective
!

Présentation par Violaine Hacker des enjeux liés à la notion de bien commun et le territoire,
Commission Globale, Société française de prospective, décembre 2014.

!

!
II. COMMUNICATION & RECHERCHE: BIEN COMMUN & ENJEUX
!
Communication autour des enjeux liés à la pensée du bien commun
!!
1. Participation au projet de recherche sur l’analyse institutionnelle
en Droit

!

Participation de Violaine Hacker au projet de publication collective sur la pensée du doyen
Maurice Hauriou : analyse institutionnelle en droit et science politique.

!

!
2. Awakin Call
!
!

Participation de Violaine Hacker, émission Awakin Call, de
l’ONG Service Space, basé aux Etats-Unis et fondée sur la
philosophie de l’économie du don.
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6. Bien commun, économie et prospective

!

Des échanges intenses lors des recherches dans le cadre de la commission Globale de la
Société française de prospective, avec des économistes, des prospectives et des acteurs
disposant d’expériences riches et pluridisciplinaires !

!
!

7. Biens communs et Economie Sociale et
Solidaire

!

Forts de la réussite de la dernière édition de « Villes en
Biens Communs » à l’automne 2013, les acteurs du réseau
francophone des biens communs ont imaginé pour 2015 un
événement encore plus ambitieux, dans l’idée de toujours
mieux populariser l’approche par les communs comme
levier majeur de la transition vers un monde durable.
Le temps des communs aura lieu du 5 au 18 octobre 2015.
Un forum ouvert ‘Ecole des communs’ aura aussi lieu en novembre 2014 à La Paillasse à
Paris. Notons aussi le Mois de l’ESS en Novembre : voir Le Labo de l’ESS :http://
www.lelabo-ess.org

!

!
III. RESEAUX SOCIAUX
!

Notre nouveau compte Twitter crée en juin compte désormais
plus de 2700 followers ! @commongoodf
https://twitter.com/CommonGoodF

!

Common Good forum partage désormais ses infos sur Tumblr !
http://commongood-forum.tumblr.com

!

Le bien commun, des exemples et de références !
http://www.scoop.it/u/commongoodforum

!

Avez-vous le nouveau site web de Common Good forum ?!!
www.commongood-forum.org

!
IV. LES ENTRETIENS DE COMMON GOOD FORUM
!

Common Good forum réalise des Entretiens vidéos avec des experts de la notion de Bien
commun : praticiens, économistes ou sociologues ou philosophes par exemple. C’est très clair et
pragmatique !
Voir : https://www.youtube.com/channel/UCQRGQN1Fgafc1AnbqHra58w
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3. Bien commun, nature et écosystème

!

Présentation des enjeux liés aux Biens communs et à la
participation de la société civile, lors du Congrès annuel du
CEN (Conservatoires des Espaces Naturels)

!
!

Une excellent occasion d’échanger avec des acteurs de
terrain sur la gouvernance des écosystèmes.

!
Voir présentation power point :
!

http://fr.slideshare.net/Biencommun1/biens-communs-et-socit-violaine-hacker-commongood-forum?ref=http://www.scoop.it/t/bien-commun-et-sciences-sociales

!

!
!
4. University of Birmingham, UK, IARF
!

Présentation de la notions de Bien commun, Congrès de
l’International Association of Religious Freedom,
consacrée à la liberté, la responsabilité et les enjeux
technologiques.

!

An excellent occasion to discover Birmingham and
interfaith projects.
http://commongood-forum.tumblr.com

!

A noter, la présence exceptionnelle de Dr Karen Amstrong, Fondatrice de la Compassion
Charter, une charte sociale promouvant au plan global et local des programmes dans
divers secteurs : Education, Business, Santé, Ville.

!
!

5. Festival Sciences en Bobines et bien
commun

!

Présentation des enjeux liés aux biens communs lors
de ce festival associant diffusion de film et débats.

!
Participation de Violaine Hacker, 16 octobre 2014.
!
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V. COMMON GOOD FORUM &
CHARTE SOCIALE : LA EARTH
CHARTER INITIATIVE

!

!

Unies mais s’est développé et est finalement
devenu initiative de la société civile. En l’an
2000, le texte final fut adopté et la Commission
de la Charte de la Terre, entité internationale
indépendante, le fit connaître publiquement
comme charte des
peuples.

!

Common Good forum s’associe à la Earth
Charter initiative afin de faire connaitre le
processus ayant conduit à la rédactions de la
charte de la terre.

!

Elle constitue un excellent outil pour échanger
entre praticiens et intellectuels sur divers sujets
traitant les enjeux de développement durable.
La Charte de la Terre est une déclaration de
principes éthiques fondamentaux visant à
construire une société globale juste, durable et
pacifique au XXIème siècle. Elle cherche à
inspirer chez tous les peuples un nouveau sens
de l´interdépendance globale et de la
responsabilité partagée pour le bien-être de l
´humanité, la grande communauté de la vie et
des générations futures. C’est une vision
d’espoir et un appel à l’action.

!

La Charte de la Terre est particulièrement
centrée sur la transition vers des modes de vie
et de développement humain durables. C’est
pourquoi l’intégrité écologique en est l´un des
thèmes principaux. Cependant, la Charte de la
Terre reconnaît également que les objectifs de
protection écologique, d´élimination de la
pauvreté, de développement économique
équitable, de respect des droits humains, de
démocratie et de paix sont interdépendants et
indivisibles. Par conséquent, ce document offre
un nouveau cadre éthique intégral et inclusif
cherchant à orienter la transition vers un avenir
durable.

!

La Charte de la Terre est le résultat d’un
dialogue interculturel long d´une décennie à
travers le monde au sujet d’objectifs communs
et de valeurs partagées. Le projet de la Charte
de la Terre débuta comme initiative des Nations

La rédaction de la Charte
de la Terre impliqua le
processus le plus inclusif
et participatif jamais lié à
la création d’une
déclaration internationale. Ce processus est la
source première de sa légitimité en tant que
cadre éthique directeur. La légitimité du
document a été renforcée davantage encore
par le soutien de plus de 5000 organisations,
parmi lesquelles de nombreux gouvernements
et organisations internationales.

!

A la lumière de cette légitimité, un nombre
croissant de juristes internationaux reconnaît
que la Charte de la Terre est en phase
d’acquérir le statut de document de « soft law
», norme juridique non contraignante. On
considère que les textes composant ce corpus,
tels que la Déclaration Universelle des Droits de
l´Homme, sont moralement mais non
légalement contraignants, pour les
gouvernements acceptant d´appliquer leurs
principes. En général, ces documents
conduisent au développement du droit
international contraignant (« hard law »).

!

Alors que de profonds changements dans
notre façon de vivre et de penser sont aujourd
´hui nécessaires, la Charte de la Terre propose
de refonder nos valeurs et d’opter pour une
alternative meilleure. Alors que l’éducation pour
un développement durable est devenue
incontournable, la Charte de la Terre constitue
un instrument éducatif précieux. Alors que les
alliances internationales deviennent de plus en
plus nécessaires, la Charte de la Terre nous
engage à rechercher nos points communs au
sein de notre diversité et à adopter une éthique
globale partagée par un nombre croissant de
personnes de par le monde.

!
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!

COMMON GOOD FORUM!
25 rue Saint-Dominique
75007 Paris
France

!
!
@commongoodf
!
www.facebook.com/commongood
!
www.commongood-forum.org

http://commongood-forum.tumblr.com

!

https://www.flickr.com/photos/commongoodforum/sets

