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	 Project Manager
	 EEA ENGINEER Conservatoire National des Arts et Métiers

	 20 years of experiment 
•	 Project management
•	 Team driving
•	 Reporting
•	 Planning
•	 Documentary management
•	 Outsourcing

	 Work Experience
	 2009 - 2014  - R&D Manager, DG Project (Barco) 
.	 Management of 5 Project Leader, follow up of complete Barco France workload, follow up and 	

	 reporting of all self-financing Barco France projects.

	 2003 - 2014  - Project manager Console, Proposal Manager Console (BARCO)
.	 Self-financing development V4500 naval console family, participation in manufacturing transfer

	 in India (journeys) 

.	 Technical and financial proposals (RC, NRC) for all Barco’s consoles

	 2011 - 2014 - Project Manager Mission Recorder (BARCO) 
.	 Double head recorder with high-definition and high recording capacity, development 

	 in self-financing.

	 2003 - 2006 - Project leader OMT et TPU (BARCO) 
.	 Project leader OMT (On Board Maintenance Terminal ) 

.	 Project leader TPU (Terminal Processor Unit) sur l’A380 pour SAGEM

	 2002 - 2003 - Project leader VBCI (THOMSON CSF) 
.	 VBCI dashboard (Véhicule Blindé de Combat et d’Infanterie)  for RENAULT trucks  

	 2002 - 2003 - Project leader SABRE, RIPOSTE (THOMSON CSF) 
.	 Project leader for the European project RIPOSTE and for French Ministery of industy SABRE

	 2001 - 2002 - Project leader Phase plateau OIT, Proposal Manager 
	 (THOMSON CSF) 
.	 Project leader plateau phase OIT, DESK, AID equipments, on A380 aircraft for SAGEM (AIRBUS)

	 1999 - 2006 - Responsable Produit ENVIROMETRA (THOMSON CSF) 
.	 Product manager for Envirometra acquisition unit and associated software developments

	 1994 - 1999 - Responsable Technique banc de tests (THOMSON CSF) 
.	 Test bench technical manager, team follow up, proposals

	 1986 - 1994 - Chef du bureau d’étude (K SERRAS) 
.	 New development responsible, development of a new test bench family ECU

	 1983 - 1986 - Ingénieur d’étude (K SERRAS) 
.	 Development engineer, development of a new DC and AC power supply range

	 1979 - 1983 - Technicien d’étude (SIGMA INDUSTRIE) 
.	 Development technician, development of switching power supply 

	 Competencies
•	 Team Management
•	 Project Management
•	 Electronic product design
•	 Aircraft equipment design
•	 Test bench design
•	 Documentation management

	 Languages 
•	 English (fluent)
•	 Spanish (oral)

	 Training 
	 and education
•	 2013 EN 9100
•	 2012 MS Project 2010
•	 2010 Management training: 
	 every day life conflit management
•	 2008 Communication and Management 	
	 training
•	 2004/2005 English face to face training 	
	 300 H CETRADEL
•	 2004 D0178B SERMA 
•	 2003 DO254 SERMA 
•	 2002 Real time networks INA
•	 2000 Computing network management 	
	 ORSYS
•	 1998 System engineering Thomson CSF
•	 1998 Program management Thomson CSF
•	 1997 Program and project management 	
	 methods Thomson CSF
•	 1994/1995 Programming tools and HMI 	
	 for test benches Labwindows CVI, HP VEE
•	 1993 CNAM Ingineer  specialisation 	
	 automatic. 
•	 1978 BTS in électrotechnics


