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Overview 

Grand Union Alliance (GUA) is a wide network of resident and community groups, individuals, and 
small businesses from in and around the Old Oak and Park Royal Development Corporation Area 
(OPDC).  It aims to influence the large scale developments planned for the area, which will bring 
about the biggest changes since industry and railways shaped the land in this part of London in 
the 19th century. (See back page for more information on the network).  

Meetings and events: GUA members have engaged in nine GUA meetings, including a special 
meeting with a Greater London Authority (GLA) officer who was tasked with carrying out a review 
of the OPDC for the London Mayor and a half day and evening event on the 18 evidence based 
documents published to support the OPDC’s draft (Regulation 18) Local Plan. The also engaged 
in a community charrette, and a follow up meeting to present a report from the charrette to the 
OPDC and three walkabouts. The meetings and events were attended in total by representatives 
of 42 groups and a number of individual residents and small businesses.  

GUA members have also attended a variety of meetings/workshops organised by the OPDC on its 
developing planning policy and planning obligations, OPDC Board and Planning Committee 
meetings, and meetings organised by developers. 

Briefings, and publications:  A wide range of documentation has been produced for and with GUA 
members, by GUA workers, to provide support in understanding planning policy, making effective 
representations and feeding back to the wider community about GUA work. This has included: 
 briefings on the OPDC’s draft Local Plan (Regulation 18) and its supporting, evidence based

documents, planning obligations and making effective responses to planning applications;  
 three newsletters and a time line on OPDC’s development of its Local Plan;
 analyses of the impact made as a result of GUA’s responses to consultations on the OPDC’s

Statement of Community Involvement and the OPDC’s draft Local Plan;   
 ’model’ responses to consultation on the OPDC draft Local Plan, a letter to the OPDC and one

relating to the Mayors review of the OPDC.  

Presentations: A number of speakers have provided presentations at GUA meetings, some from 
GUA member groups, to support GUA members’ discussions, including from: 
 Ealing Council’s Executive Director of Regeneration and Housing (about Ealing, Brent and

Hammersmith and Fulham’s Boroughs Plan for the OPDC area, produced by Allies & Morrison); 
 an OPDC planner (on responses to the first draft OPDC Local Plan consultation and moving

forward to the next Local Plan consultation),  
 the Interim Old Oak Neighbourhood Forum (updates on its progress),
 a GUA member with expertise in environmental issues (on accessing European funding),
 OPDC community engagement officers (introduction to their work),
 an economist from the GLA (on the OPDC’s Socio-Economic Study),
 West London Line Group (on improving HS2 Stations, Interchanges and Connections)
•  UCL masters students on their project: Harlesden: Small Businesses on the Edge

Engagement work: GUA membership continues to grow, in part through GUA support workers’ 
outreach work. Its contact list has grown by approximately 35 percent over the year. Specific work 
has also been carried out in an attempt to involve more small businesses. As a follow up to UCL 
masters students’ work on exploring the possible impact on small businesses in Harlesden and 
Acton, GUA workers have distributed GUAs summer and autumn newsletters door to door and 
built further contacts with them.  A directory has been put together to help in identifying existing 
businesses with the aim of monitoring any future changes.  

https://drive.google.com/file/d/0B6VLI9a3igj_dmVqRzF3UnZHUVU/view
http://grandunionalliance.wixsite.com/grandunionalliance/business-directory
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Organised walks around the OPDC area:  A canal 
walk from Alperton to Old Oak, led by John        
Goodier, Chair of Hammersmith & Fulham       
Historic Buildings Group was organised for GUA 
members in July 2016.  A tour of the Kensal Green 
Cemetery, guided by Henry Vivian-Neal, Head 
Guide of Friends of Kensal Green Cemetery also 
too place that month. GUA collaborated with Old 
Oak Park to deliver a walkabout in the Cargiant 
area, which was then followed by a presentation 
of their plans in June 2016.  

Community Charrette 

In December 2015, around 50 members and contacts of the Grand Union Alliance participated in 
workshops and hands-on  planning sessions at the Old Oak and Park Royal Charrette held at 
Harlesden Methodist Church.  

The event, funded by UCL’s Engineering Exchange 
and Trust for London, was organised / facilitated 
by John Thompson Partnership  (JTP) architects 
and master-planners.  

JTP produced a report that was later presented to 
Tom Cardis, OPDC Planning Officer by Charles 
Champion (JTP) and a small team of GUA       
members. Tom Cardis said it was “incredible” that 
the key messages from the charrette matched 
those for the Local Plan and could be used to 
structure the OPDC autumn workshops. 

Influencing the OPDC’s developing planning policy:  

Many GUA members attended OPDC meetings about the draft (Regulation 18) Local Plan during 
February and March 2016. Two GUA events were held towards the end of the consultation period.  
At an afternoon and evening event held in March 2016 GUA members, workers and some  
supporting experts presented analyses of the OPDC’s evidence-based documents published with 
the Local Plan which provoked lively and extensive discussion.  A further GUA meeting was then      
organised for GUA members to come together to discuss the Local Plan and to inform  
collaborative responses to the Local Plan and the evidence-based documents that were  
supported and /or submitted by a significant number of community and residents groups.  

At the GUA’s June 2016 meeting, an OPDC planning officer presented an overview of the main 
issues raised in responses to the consultation. This included recognition of existing communities’ 
needs for social infrastructure, open spaces and physical connections, planning for the construc-
tion phases, release of more industrial land for buildings and delivery of new social infrastructure; 
all of which had been raised in GUA’s collaborative response to the Local Plan consultation. 

GUA workers produced a full analysis of the responses by the OPDC to the draft Local Plan       
submissions, which highlighted the changes expected in the next draft OPDC Local Plan            
consultation document, as a result of GUA members submissions to the consultation - 

http://media.wix.com/ugd/4e0a01_b231d103eed54ae898c7e47a7bbb740c.pdf
http://media.wix.com/ugd/4e0a01_428004b734f44fafbbbebd26d27e67b0.docx?dn=GUA%20collaborative%20response%20OPDC%20Local%20Plan%20(reg18)%20Final.docx
http://media.wix.com/ugd/4e0a01_eed44e48b6c947c8818aa3c351b58c8b.docx?dn=GUA%20collaborative%20response%20on%20evidence%20base%20documents%20%20(OPDC%20reg18%20consultation)%20F.docx
http://media.wix.com/ugd/4e0a01_0ea69efea9334086b9bace3d1b7e8e4d.docx?dn=Analysis%20of%20responses%20to%20Local%20Plan%20(F).docx
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 The Spatial Vision, Objectives and Mission Statement will be amended to include GUA’s
community vision document. 

 Issues of accessibility and inclusivity will be addressed. An OPDC access panel has been
proposed by the OPDC Planning Committee. 

 Existing employment sectors are to be supported and local access to employment
opportunities provided. 

 A Local List is to be referenced in the Local Plan along with designation of two Conservation
Areas - at Cumberland Park Factory and Grand Union Canal throughout the OPDC area. 

 The Rolls Royce Building is to be identified as a heritage asset in the Local List and the
potential for the OPDC to develop a cluster policy for the building and its surroundings. 

 The cycling policy is to be strengthened and it is indicated that segregation between
pedestrians and cyclists will be implemented where appropriate. 

 The next draft will provide detailed guidance for the location, timing and delivery of key
pieces of social infrastructure in its ‘Place’ policies (including strategic sites). 

Planning applications in the OPDC area

In July the OPDC approved its first major planning application - the QPR and Genesis £175m 
mixed-use development. The development will deliver 605 new homes, 40% of which are to be 
‘affordable’. This is subject to a review mechanism up to 50% if viable. 

GUA members raised a number of concerns (some during the formal consultation period and 
some jointly after the approval) about the development and the decision-making processes. 
These included inadequate consultation by the developers, the insensitivity of developing a high 
rise block in close proximity to existing communities living in low rise homes, the impact of the 
development on the character of future developments in the OPDC area, insufficient family 
homes compared to the high levels of need in this part of London and inadequate provision of 
public open space, social and community infrastructure.   

After the application was approved, the GUA wrote to the OPDC board and its chief executive 
raising the above concerns as well as others relating to assumptions of acceptable heights and 
density of homes in the OPDC area, the structure of the OPDC planning committee and more 
widely about procedures for involving the community.     

This resulted in positive changes being made to the 
OPDC’s Statement of Community Involvement, including:   

 Encouragement of developers to deliver better
processes for consultation. 

 The OPDC will in future organise planning forums for
major developments  

 The OPDC will, in some cases, extend the consultation
periods on planning applications, from 21 to 28 days.  

GUA members were also given confirmation that further 
analysis would be carried out on issues such as building 
heights and density across the OPDC area. Other concerns 
that raised by GUA members that have not been addressed 
were raised again in a letter to the GLA.   

In an attempt to support GUA members in making effective 

http://media.wix.com/ugd/4e0a01_c1b57dfeb646429c9f9f2e054d9c9c5b.pdf
http://media.wix.com/ugd/4e0a01_63d1b3a2379d4b629fff61ea3daa939d.pdf


5 

responses to planning applications, the GUA’s October 2016 meeting had a sharing session on 
good practice. Many of the meeting attendees said that they had responded to planning             
applications in the past, with varying degrees of influence.  GUA workers produced a briefing 
on how to best respond to planning applications to support the GUA members’ discussion.  

OPDC Review  

In June 2016, the Mayor of London launched a review of the OPDC.  A final report of the review 
with findings and key recommendations was published in late October.  

GUA members met with the GLA officer who carried out the review on behalf of the Mayor at a 
special meeting in September 2016 at which they presented key issues of concern that have been 
previously discussed and agreed, at a GUA meeting in August. These were: (i) housing targets for 
Old Oak, (ii) structure and function of the OPDC planning committee, (iii) community 
involvement, (iv) transparency and confidentiality, (v) community relationships with the board and 
(vi) Funding to support grassroots engagement.  

The OPDC review report made the following positive recommendations: 
 support should be provided for community and business board members;
 an extra Hammersmith and  Fulham representative on the OPDC  planning committee;
 innovative practice on community engagement in the planning and master-planning

processes should be adopted ensuring that decisions, pre-application discussions and advice 
are as transparent as possible.   

Community Infrastructure Levy (CIL) Consultation:  

The OPDC consulted on its draft Community Infrastructure Levy during October and November 
2016.  GUA encouraged its members to participate at the OPDC community workshops on the CIL 
and organised a meeting to discuss the consultation at its November meeting. GUA workers pro-
duced a briefing on CIL, Section 106 and 123 list and a model response that groups and residents 
could use which was based on the discussion at the meeting.  

Future work / next steps 

2017 will be another busy year for the GUA.  The OPDC has said that the final draft of its Local 
Plan and a two month consultation period will take place in spring 2016.  This will mean GUA 
members attending many OPDC consultation meetings.  GUA meetings will be organised to     
discuss issues that its members and contacts are still concerned about and to support them in 
making effective responses to consultation. The process of making submissions to this draft will 
be more technical and will be aimed at the independent planning inspector, who will be             
responsible for ensuring that the OPDC Local Plan is ‘sound’, rather than the OPDC.   

The OPDC will also publish new evidence-based documents which will need to be considered and 
a final consultation on CIL at the same time.   

Before the OPDC’s Local Plan is adopted there will be a formal public examination chaired by an 
independent planning inspector, which hopefully many GUA members will be invited to actively 
participate in. This will mean a lot of preparation work, providing written statement to the inspec-
tor and potentially gathering local evidence-based documents and attending the examination.  

There are also plans for a conference to be held possibly in summer or autumn 2017.  

http://media.wix.com/ugd/4e0a01_8a1d08b802f0400e83490182d5bcc283.pdf
https://www.london.gov.uk/press-releases/mayoral/mayor-launches-opdc-review
http://media.wix.com/ugd/4e0a01_1bd8b81f1bac4542a14f1b47dff8c9c9.pdf
http://media.wix.com/ugd/4e0a01_56b1124a179a4d0ebbd8db760392c26b.docx?dn=GUA%20Review%20meeting%20with%20Fiona%20Fletcher%20Smith%20(15.09.16).docx
http://media.wix.com/ugd/4e0a01_6217613933784d0ab731541b67325f13.pdf
http://media.wix.com/ugd/4e0a01_c709107d840045c0ad82b5b78e23abcd.docx?dn=CIL%20PDCS%20response%20November%202016.docx
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Grand Union Alliance brings together a wide network of residents and community 
groups, individuals and small businesses in and around the Old Oak and Park Royal 
Development Corporation area (parts of Brent, Ealing and Hammersmith & Fulham).  
 

Collectively GUA wants to see plans developed that will sustain existing communities, 
enhance and respect what local communities currently value in their neighbourhoods 
and which will mitigate the impact of developments. It encourages local initiatives 
that support bottom up planning.  
 

Its aims; to ensure that local groups of three boroughs are well-informed, fully        
consulted and engaged in the decision-making about development plans for this 
part of London, are independently supported through grant-funding via London    
Tenants Federation working with Just Space.  
 

Funding was formally provided by Trust for London and currently, Governing the    
Future City, a two-year international research project being carried out by Jennifer 
Robinson, University College London, with academics from Johannesburg and 
Shanghai. 
 

It is hoped that the GUA provides a model of good practice, providing independent 
support for a wide network of residents and community groups, and small businesses 
(many of who have never previously engaged in attempting to influence planning 
policy relating to such large scale developments) with different issues of focus and       
concern but which at times can confidently speak with a strong consensus voice.  

Representatives of the following groups participated in GUA meetings and events in     
December 2015 -16: Action West London; ArtWest; Brent Mencap; Canal & River Trust; 
Crisis Brent; Diocese of London Strategic Development Team; Ealing Passenger Transport 
Group; Friary Park Estate; Friends of Kensal Green Cemetery; Friends of Wormwood 
Scrubs; Hanger Hill Garden Estate Resident Association; HEART; Hammersmith & Fulham 
Urban Studies Centre; Hammersmith Society; Hammersmith & Fulham Historic Buildings 
Group; Hammersmith United Charities; Harlesden All Souls Church; Harlesden Methodist 
Church; Harlesden Town Team; Harlesden Neighbourhood Forum; Harrow Road Business 
Alliance; Interim Old Oak Neighbourhood Forum; Kensal Green Streets; New Glory         
International Ministries;  London Gypsy & Traveller Unit; Proposed Stonebridge & Park 
Royal Forum; Regents Network; Old Oak Residents Association; Pentecostal City Mission 
Church; Roundwood Youth Centre; Save Ealing's Centre; Scrubs Lane Businesses; Sobus; 
St Martin’s Church; Stonebridge Somali Centre; St Quintin & Woodlands Neighbourhood 
Forum & Residents Association; The Island Triangle Residents Association; Wells House 
Road Residents Association;  Wesley Estate Residents Association; West Acton Residents’ 
Association; West London Line Group; West Twyford Residents Association, and individual 
residents from Midland Terrace and Shaftsbury Gardens (within the OPDC area) and from 
Harlesden, East Acton and White City.  

GUA Web: http://grandunionalliance.wix.com/grandunionalliance Email: grandunionalliance@gmail.com 
Tel: 07784 286 809 Twitter: @GUAnetwork Facebook https://www.facebook.com/grandunionalliance     




