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The Central Otago, Clutha and Waitaki District Councils, Dunedin City Council and 
Otago Regional Council agreed to the development of an Otago Digital Strategy.  
The aim of the strategy was to define a vision to help Otago residents benefit from 
digital services.  

Consultation Process 

For the strategy to be successful it was important that we consulted and listened 
to the views of the Otago community and the local businesses and organisations 
that operate within the region. 

The consultation process was led by the Digital Office and included: an 
Otago-wide survey (completed by over 2,000 people), targeted validation 
surveys, stakeholder workshops, community meetings, digital road shows 
and both national and international research. We talked to business leaders, 
community groups, tourists, students (secondary and tertiary), councillors, 
parents and the elderly members of our community. We have travelled through 
the region, visiting small and large towns and local schools.    

Our aim was to understand how our communities use digital technology and hear 
about the issues and challenges they face. We have also taken a look at what other 
communities, towns, regions and countries are doing; researching digital issues 
and reviewing national and international digitisation projects and strategies.

What Did We Learn? 

We heard from those who are leaders in the digital space and approached those 
who have little interest in technology. We talked to students who complete their 
courses online, mums who want to learn about online resources for their children, 
elderly who stay in contact with relatives off shore through Internet chat services 
and businesses who believe that the Internet is important but expensive to access. 

We have examples of how being digitally connected and having the right skills 
can reduce isolation and loneliness, it can assist people in returning to work, 
help understand their health issues and inspire new business opportunities. But 
we also have stories from people who haven’t got the access they need, cannot 
afford Internet services, are nervous about connecting, or don’t understand the 
benefits that being connected can provide.

Introduction

Consultation

•	2,135 individuals 

completed the 

Otago-wide survey

• We contacted 

over 400 Otago 

businesses and 

surveyed 650 

business owners/

managers

• Talked digital to over 

300 people

• Did our research
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Digital Challenges

These observations, comments, complaints and recommendations have been 
grouped into four digital challenges. We used these challenges to structure the key 
messages we heard during the consultation and to structure the subsequent strategy.  

We believe this report is compelling reading and further justifies the importance 
of embracing a digital strategy for Otago to prepare our communities, school 
children and businesses with the access, knowledge and skills to embrace the 
digital world.

Thank you to all who contributed and shared their views, experiences and 
frustrations. We have listened.

Stuart Dillon-Roberts  
stuart@digitaloffice.co.nz

Digital 
Maturity

Digital 
Awareness

Digital 
Access

Digital 
Skills

Our businesses and 

organisations being 

able to capitalise 

on the benefits 

and maximise the 

opportunities of 

the Internet and its 

services.

Understanding the 

benefits of being 

connected and the 

services that are 

available.

The quality and 

availability of access to 

the Internet 

in Otago.

The digital skills 

our communities 

and organisations 

have to utilise 

technology in 

a beneficial and 

safe way. 
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Part One: 
Digital Challenges and Opportunities
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Digital Maturity

Key Messages

• High speed, inexpensive connectivity is essential for the development of the region

• Our smaller businesses/organisations have been assessed as digitally ‘immature’ or 
‘maturing’ and need help to fully embrace the digital opportunity

• Opportunities for councils and communities to come together and work cohesively 
on digital initiatives

Our Businesses and Organisations

Small and medium enterprises (SMEs)1 make a significant contribution to the New 
Zealand economy and are arguably one of the most dynamic, innovative sectors. 
They account for 50% of our economy’s total output (on a value-added basis) 
and 43% of our entire workforce.2 Of the 650 business owners/managers that we 
surveyed, 97% managed SMEs.  

In general, the business owners/managers that we spoke with felt that high speed, 
inexpensive connectivity is essential for the development of the region.

Their Maturity

Whilst many businesses agreed that fast Internet is essential for their growth, it 
is important to also understand their level of digital maturity. Digital maturity was 
assessed using three categories.

1  Defined by the Ministry of Economic Development as having less than 50 employees
2  Ministry of Economic Development, retrieved from: www.med.govt.nz/business/  
  business-growth-internationalisation/small-and-medium-sized-enterprises 

87% of Otago business owners/ 
managers agreed that fast Internet 
access is critical for the business  
to succeed.

The businesses identified the following as key 
benefits of fast Internet:
• More efficient communication
• Improved business productivity
• Reduced operational costs
• More efficient procurement processes
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Digital Maturity Although Otago businesses and organisations appeared to understand the 
importance of the Internet, our review of SMEs indicates that the majority are either 
digitally ‘Immature’ or ‘Maturing’. Only 21% of the SMEs that we reviewed could be 
considered to be digitally ‘Mature’.

As a group, our larger businesses and government organisations were much closer 
to our definition of ‘Mature’.

What is the Impact?

The move towards becoming ‘digitally mature’ has demonstrated positive 
advantages for SMEs overseas. A study of 4,800 SMEs across 12 countries found 
that those who used web technologies grew more than twice as fast as those with  
a minimal web presence.3

We found that the majority of Otago residents with Internet at home are taking 
advantage of online services. For example; 85% use online banking, 74% book 
accommodation and 58% follow shops or businesses online. This means that our 
organisations and businesses that are less digitally mature and have a limited website 
(or no website) may be missing a significant proportion of their market.

A UK survey by Lloyd’s Banking Group in 2012 also found that digitally mature 
SMEs grew at a faster rate. SMEs who were using the Internet across their business 
reported significant benefits including; 51% increase in sales, 54% reduction in costs 
and 54% improved customer service.

3 Internet Matters: The Net’s sweeping impact on growth, jobs and prosperity. (2011) 
McKinsey and Company. Retrieved from: http://www.mckinsey.com/

“...this is the way of the future and more should be spent on its growth and education, I run a signwriting 
company with no vehicle or building signage and I am so busy I’m taking on more staff.

We spend no money on radio, newspaper advertising and no money on online advertising, we spend 
time each day with our social media platforms and that generates 25-50% of our current workload…”

Part One: Digital Challenges and Opportunities

Immature

Organisation has no 
online presence. Internet 
is only used for very 
simple tasks like sending 
emails and searching for 
information.

Maturing

Organisation has a 
website, but with limited 
functionality. Staff may 
access email remotely or 
use cloud based services.

Mature

Organisation uses the 
Internet as a strategic 
service to grow their 
organisation. Have a 
customer focussed website 
that is regularly updated 
with new content.

  90% of 
the Otago businesses 
surveyed agreed that, 
within the next five years, 
customers and/or suppliers 
will have business 
expectations that require 
faster Internet access.

Only 21% of SMEs 
reviewed were assessed as 
digitally ‘Mature’.

  Immature

  Maturing

  Mature

21% 
31% 

48% 
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Lloyd’s Banking Group found that many of the companies who reported these 
benefits only moved online because of pressure by their customers and/or suppliers. 
It appears that Otago businesses are experiencing similar pressures.

This need for faster Internet, for many businesses, will be met by the New Zealand 
government’s RBI/UFB programme. However, organisations will still need the skills 
and ‘know how’ to maximise the advantage that faster Internet, and in particular 
fibre-based broadband, can provide.

It was especially evident amongst the not for profit sector that their staff lack the 
digital skills to reap the benefits from technology. Internationally, this is not unusual. 
In the UK it is estimated that 50% of charities need help with web design and 
social media.4

Public Services

New ways of delivering public services will develop and expand in the coming 
years. The transformation of public services is being driven by greater access to 
the Internet, the increase of mobile phones in use at home rather than land lines, 
and the expectation that services should be available anytime and anywhere. 
Equally important, the online delivery of public services will also provide services 
which are easier, quicker and more convenient for the community to use.  

The first regional NetHui5 event was held in Dunedin in November 2012. One 
area of discussion was how delegates can support the digital initiatives of the 
regions where they live. The view from many was that councils need to be more 
transparent, engage more and ask the community for help. A number of talented 
community members have approached us expressing that they would be happy to 
help others understand and embrace technology.

Councils have an important leadership role to play – to make the most of digital 
opportunities in the way they design their services. Public services should be 
simple to access and as automated as possible; speeding up transactions, 
reducing costs and empowering staff and the community.6 It is important that 

4 Go On UK Ltd. Refer to: http://www.go-on.co.uk/
5 Refer to: http://nethui.org.nz/
6 Although savings delivered through online transactions vary depending on the nature 

of the transaction, one report has estimated the average cost of a transaction as £0.08, 
compared to £10.53 for a face to face transaction and £3.39 for a phone transaction 
(quoted in: Scotland’s Digital Future A Strategy for Scotland (2011))

RBI/UFB programme

“I would welcome the opportunity to help the region develop community apps.”
-NetHui Attendee, Dunedin November 2012

• Relative to other countries, NZ has poor Internet speed and broadband quality.

• The Government is working to improve this by rolling out its Rural 

Broadband Imitative (RBI) and Ultra-Fast Broadband (UFB) initiative. This 

new infrastructure means that 75% of us will have access to Ultra-Fast 

Broadband within 10 years and the number of rural homes with access to 

broadband will increase from 20% to 86%.

• 97.7% of schools will receive a connection to the fibre infrastructure by 2016. 

• There will be more cell phone coverage. Coverage will extend another  

6,200 km2 around NZ.
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councils embrace technology in such a way that customers are in control and
can still get ‘face to face’ service if required. Whilst digital channels should be 
the default (where possible), there must always be support for those who are not 
online, or who are learning to utilise online services.

The Association of Local Government Information Management (ALGIM) regularly 
assesses all New Zealand council websites, as well as ranking the websites.  
The huge variation in the 2012 ranking scores for Otago’s councils identifies that 
across the region there are differing degrees of delivery of digital council services. 
There is an opportunity for Otago councils to work together and share experiences, 
expertise and potentially infrastructure for the benefit of the communities. 

Our Infrastructure

There was a strong message from survey respondents and the people we 
spoke with that New Zealand is being ‘left behind’, and that Otago residents are 
frustrated with the cost, speed and quality of Internet service in New Zealand 
compared with other countries.  

The rural sector is developing an increasing dependence on the Internet, and 
business is inhibited in areas where there is no Internet access or poor quality 
Internet. Many farmers are now reliant on web based tools.7

7 For example, OVERSEER, MINDA, National Animal Identification and Tracing Scheme (NAIT)

Digital Access

Key Messages

• We need more Internet capacity in NZ, we are way behind other countries in the 
digital age

• All members of our community, including minority groups, should have the opportunity to 
access the Internet and its services

• There is an increasing expectation that people should have access to cheaper Internet and  
free Internet in public spaces

• Businesses and residents are struggling with slow Internet speeds

“Coming from an Australian city two years ago, I cannot believe the lack of 
fast broadband availability in NZ, especially rural areas. So frustrating!!! Even 

Vietnam and Cambodia are aeons ahead in these fields. NZ is like the old joke 
‘20 years behind’, but in this context it is not funny.”

Part One: Digital Challenges and Opportunities

80% of business 

owners/managers said that 

fast Internet is important 

in their choice of business 

location.
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Ironically it is often those in the most remote areas that could gain the most benefit 
from being connected. It was commented that rural isolation can be reduced by 
access to online services, and social forums can be a great way to communicate 
and discuss issues.

The government’s RBI/UFB programme will improve Internet speed and quality for 
those who are within the Otago coverage areas. Unfortunately, many of the residents 
and organisations we spoke with didn’t understand the RBI/UFB programme; they 
were unclear as to who was leading it, where, when, and how it would be delivered.

The most common complaint we heard is that people are struggling with an 
Internet connection that is too slow for their requirements. Some residents and the 
majority of business owners indicated that the location they selected for their home 
or business was influenced by Internet availability and/or speed.  

Of the residents with Internet access that we surveyed, 26% worked from home. 
This may be a contributing factor as to why the need for faster, better quality 
Internet was such an important issue for Otago residents.

Otago businesses and organisations are also struggling with Internet connections 
that are too slow for their requirements. Business owners/managers and staff 
frequently complained to us about their slow or poor Internet connections. 33% of 
the staff surveyed described their Internet at work as slow8. In addition, a third of 
the business owners surveyed were also unhappy with their Internet connection.

A concern was voiced by some of Otago’s more technically knowledgeable 
residents that the benefits of faster broadband conveyed by the RBI/UFB will 
be limited by the capacity of the Southern Cross Cable. In a similar vein, other 
infrastructure questions raised during the 
consultation included the move to digital 
broadcasting of television channels and 
the opportunity to deliver services through 
the 4G9 networks in the future.  

What was clear from our consultation 
with Otago communities is that there is 
confusion on the services available today 
and what will be available in the future.  
It is also evident that the delivery of digital 
services is extremely complex as there are 

8 Slow being either ‘a little slow’, ‘very slow’, or 'impossibly slow’
9 4G is the successor to 3G and is the fourth generation of mobile phone communication  
 standards

“Fast broadband speed 
will be essential if 

we expect to remain 
competitive.

The current speed 
is detrimental to my 

business.”

“Upgrading the national 
links overseas are very 

important – not just fibre to 
the home. Dunedin should 

very strongly advocate 
for a high capacity cable 
overseas. This is like the 

refrigerated shipping of the 
21st century.” 

33% of business owners 

were dissatisfied with their 

business’ current Internet 

connection.

 Very Satisfied

 Satisfied

 Dissatisfied

 Very Dissatisfied

 No Opinion

21% 
51% 

7%

12% 

9% 
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many options (e.g. fibre, 4G, wireless, mobile data, naked DSL10) and Otago needs a 
clear voice as advocate and leader in this space. 

Access for Everyone

Another strong message that came across from Otago residents is that all 
members of our community should have access to online services regardless of 
disability, ethnic group or financial situation. 

The gap between those who can benefit from digital technology and those who 
don’t have the opportunity to is commonly referred to as the ‘digital divide’.  
In New Zealand it is thought that low household income and lack of formal 
qualifications are contributing to the digital divide, acting as barriers to participating  
in the technological information environment (accessed primarily via the Internet).11 
Our survey results and discussions with the local communities support this 
supposition as, in Otago, the cost of digital technology and connecting to the 
Internet is preventing some people from being connected.

As at June 2012, 88% of the New Zealand population had access to the Internet, 
or 12% of our population did not have access to the Internet.12 Although our survey 
results for Otago were comparable, we suspect the actual percentage might be higher 
as those who are interested in technology would be more likely to fill out our survey, so 
would be more likely to be connected.

As well as access to the Internet, access to new technology is also becoming an 
issue for some families.  With the development of using the Internet for learning, new 
technologies are being adopted by schools.13 In some instances, parents are required 
to fund this.  For example, Orewa College (north of Auckland) and Hamilton’s St Paul’s 
Collegiate require parents of Year 9 students to purchase an iPad 2 or similar handheld 
tablet for use at school. New Zealand’s Secondary Principals Association have stated 
that it will only be a matter of time before all college students have to take an iPad 
to school.14 Requirements like this can place a substantial financial burden on some 
households. Other schools are aware that their families are not in a position to pay 
for the technology and have to look for other ways to fund the introduction of digital 
devices. Often it is just not possible and those children miss out.  

To address this issue, a number of programmes have been established. One 
example is the newly launched Donate a Tablet scheme15 in Dunedin; which 

10 Naked DSL is a broadband Internet connection provided over a standard phone line but 
with no phone service

11 The Digital Divide, Statistics New Zealand, 2004
12 Retrieved from: http://Internetworldstats.com  
13 The Word Internet Project International Report, 4th Edition (2012) found that students in  

New Zealand spend an average of 5.9 hours per week online at school.  Retrieved from: 
http://worldInternetproject.net/

14 Retrieved from: http://www.stuff.co.nz/national/education/5304084/Schools-iPad-  
 requirement-divisive
15 A Digital Office initiative

“Public information, 
goods and services 

should be accessible and 
usable by all, especially 

those for whom the 
Internet has become their 
main means of accessing 

information, such as 
older persons and the 

disabled.” 

“If we do not wish to 
further increase the gap 
between the information 
poor and the information 

rich, then it is important to 
enable equality of access 

for all Otago residents 
and visitors, irrespective 

of socio-economic 
status. I have dial-up at 

home and cannot access 
an increasing number 
of websites nor can I 
download important 
software updates.”

Part One: Digital Challenges and Opportunities

13% of those surveyed 

don’t have access to the 

Internet at home. One of the 

top three reasons given is that 

access is too expensive.
 Yes (I have Access)

 No Access
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provides schools with tablets, applications, training on the best educational use of 
tablets, and on-going support.  

Also in Dunedin, the Computers in Homes scheme works with low decile 
schools to provide a computer with Internet access to those families who are 
not in a financial position to provide this for their children. There is strong demand 
for this type of service, at the end of 2012 Dunedin’s Computers in Homes 
scheme had a waitlist of 300 families. It was noted that many of the Dunedin 
families who enlisted in the scheme do not have a fixed telephone line at home, 
so Internet is provided through wireless networks when possible.  

Aside from cost, people with disabilities are potentially excluded from 
participation by a lack of appropriate knowledge, poor design and poor coding. 
Although there are standards which allow for accessibility, knowledge of these 
standards amongst the general public and Internet authors is limited.16 One of 
the issues the standards address is the need for information to be available in 
multiple ways – for example, a video may be captioned for the deaf and hard-
of-hearing as well as a transcript provided for those with low vision, or an image 
may have alternate text describing the picture for those using screen-readers.  

There are few services in Otago that cater for users requiring assistive 
technology to access the Internet. Often people with disabilities, such as low 
vision, only have the option of standard mouse-based courses. In general, the 
course instructors are not aware of the challenges and do not have the skills to 
provide effective advice. 

Individuals that don’t have the opportunity to access the Internet run the risk 
of being excluded from possible social, educational, cultural and economic 
benefits. This may have adverse effects on their educational outcomes, 
employment prospects and other aspects of wellbeing; whether it is online 
shopping, accessing the increasing number of public services or simply sending 
an email and staying in touch with relatives.17   

Free Wi-Fi is Expected

There is an increasing expectation that people should have access to free Internet 
in public spaces. This message came from residents, businesses involved in 
the tourism sector and tourists. We spoke with one tourist who was only eating 
at restaurants and staying at accommodation that provided free Wi-Fi (wireless 
Internet). Others commented that it would be good to know where the free 
wireless hotspots in Otago are located.

This expectation is not surprising given that Trip Advisor’s 2012 survey found 
88% of travellers expect Wi-Fi Internet access to be free in all lodgings. Also, 
a number of surveys have found that the most desired hotel amenity for travellers 
is free Wi-Fi.18 Many overseas cities and/or countries are offering free Wi-Fi to 

16 Refer to the Web Content Accessibility Guidelines (WCAG 2.0): http://www.w3.org/
WAI/intro/wcag.php or for a New Zealand contextualisation, refer to the New Zealand 
Government Web Standards which encompass WCAG 2.0: http://webtoolkit.govt.nz/
standards/nzgws-2/

17 Australian Bureau of Statistics, 2003
18 Trip Advisor 2012, Go Airport Express 2012, Hotel.com Jan 2012

“We need more organisations to follow the standards to create well designed web content that is: 
perceivable, operable, understandable and robust.”

 Royal New Zealand Foundation of the Blind



15

their visitors.19 For example, Wales is providing free wireless Internet at all of its 24 
tourist information centres. Some of the tourists we spoke with complained that 
free Internet is not readily available in Otago, especially at our information centres.

One Otago town has taken the matter into their own hands. Lawrence is 
providing free Internet access via wireless technology to its main district.  
The free Internet has been popular with both residents and tourists and now the 
Lawrence Visitor Centre is offering free international phone calls over the Internet 
using Skype.20 The Lawrence initiative demonstrates that providing free Internet can 
be a financially viable model that should be considered for other areas.

In addition, the Aotearoa People’s Network Kaharoa (APNK) is a partnership 
between public libraries and The National Library of New Zealand. APNK 
provides free Internet service and access to digital technology at participating 
libraries. APNK also install screen-readers such as NVDA which provides 
synthetic speech and braille feedback for users such as those who are blind 
or visually impaired. Since the network began in November 2007, over 140 
libraries have joined. In Otago this includes the following libraries.21 Oamaru, 
Palmerston, Kurow, Blueskin Bay, Dunedin City, Mosgiel, Port Chalmers and 
Waikouaiti. Many of these include a free Wi-Fi hotspot, and some of them 24 hour 
access (enabling those with mobile devices to access the Internet outside of the 
libraries’ business hours). Rural libraries are being included through the extension 
of the Rural Broadband Initiative.

The provision of free Internet to local communities via Otago’s libraries means 
our libraries have a crucial role to play in increasing exposure to technology 
and developing the skills and confidence of our community when using digital 
services. Yet, many of the Otago residents we spoke with were unaware of 
the APNK network, let alone which libraries offered the service. We believe 
that, where practical, free access should be available 24/7 so that the Internet 
and its services can be available to those who are unable to utilise it during 
standard business hours.

19  Including: Singapore, Wales, Thailand, Barcelona, London, Paris
20  Retrieved from: http://tvnz.co.nz/technology-news/small-town-maintains-pioneering-
  streak-2697097 
21  Retrieved from: http://www.aotearoapeoplesnetwork.org/content/partner-libraries

“It is essential that the 
public libraries in the 

region have wifi access 
for studying and personal 
use. Many visitors have 

commented about 
[Otago’s] lack and move 
through to other centres 

where it is available.”

“We host Farmstay guests 
and all would like Internet 

access, but because 
the cost of my satellite 

connection is so expensive 
I cannot let them use my 

Internet access.”

Part One: Digital Challenges and Opportunities
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Don’t Understand the Benefits

Closing the digital divide is not just about providing access to everyone, although 
that is one component. We need to ensure people are aware of the opportunities 
and have the skills to benefit from access.

A significant portion of Otago’s residents who are not connected to the Internet don’t 
understand the benefits of being connected. Whilst being connected to the Internet 
and using technology may not be for everyone (the benefits are as individual as the 
people who use it), if people don’t have the opportunity to access the 
Internet or understand what is possible, they will never know 
how it can contribute to their personal situation.

The World Internet Project22 found that 29% of 
New Zealand respondents cited No Internet/Not 
Useful as their reason for not going online. 

As technology and applications get better and 
smarter, public services are increasingly moving to 
online formats. As this may also include benefits 
in health and education, it is becoming morally 
imperative that all residents have the opportunity 
to not only access the Internet, but also 
understand the benefits it may convey for them.

Unofficial reports of the UFB uptake have been 
estimated at between 1 and 3% of those who 
currently have access. This is not surprising 
when we consider a study23 by International Data 
Corporation (IDC) which analysed past adoption 
rates of mobile and DSL24 technology in 

22 World Internet Project: International Report, 4th Edition (2012). Retrieved from:   
http://worldInternetproject.net/ 

23 IDC study: When Will Fibre Take Off in New Zealand? (2012)
24 DSL is an acronym for Digital Subscriber Line and refers to Internet access using  
 telephone networks

Digital Awareness

Key Messages

• Many don’t understand the benefits of being connected

• People continue to have concerns regarding Internet safety

• Some members of the community don’t know where to recycle digital technology

“ I am on the local 
community board and 
I think there is a huge 

gap for people regarding 
knowledge on how to 

connect and what to do 
when connected.” 

The top four reasons 
given by survey 
respondents who don’t 
have access to the 
Internet at home:
• I don’t own a digital 
device (selected by 24%)

• Access to the Internet is 
too expensive 

 (selected by 15%)
• I can’t see the benefit/
don’t need it (selected 
by 14%)

• Don’t know enough 
about the Internet 

 (selected by 10%)
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Digital Awareness

New Zealand.25 IDC predicts that, after an initial three to five year period of 
slow gradual uptake of fibre services (120,000 premises predicted to be 
connected), there will be a rapid period of increase where fibre uptake will grow 
to approximately 50% penetration by 2020. They noted that the most important 
factors driving uptake in New Zealand will be:

• Education of end-users

• Development of applications and content that use fibre capabilities

• Robust and consistent installation process

• Incentives for retail service providers (such as Telecom, Vodafone, Orcon) to 
embrace fibre

It is clear that, for New Zealand to gain the benefits conveyed by fibre, people need 
to be educated on the benefits. Our discussions with communities indicated that 
people are still unsure on the RBI/UFB and the impact it could have on them, their 
families and businesses. 

However, we believe that more than just education of the benefits is required.   
Our discussions with community members have highlighted that people are more 
likely to connect and use digital services when they can see how technology directly 
relates to their own interests - whether this is family history, sports information, online 
shopping or keeping in touch. Painting this picture with real-life examples and help 
from friends and family was stressed as the best way to increase digital participation.  

Using the Internet Safely

There appeared to be a relatively small number of those surveyed who indicated 
concerns on using the Internet safely. However, this figure appeared much higher 
when we spoke with members of the community across the region. We heard from 
school children who have had their Facebook accounts hacked and residents who 
want to use online banking but are too concerned about the risks.  

There are nationwide initiatives that have been developed to raise awareness of 
the risks and precautions that can be followed. Netsafe is a nationwide leader that 
promotes confident, safe and responsible use of online technologies. In Dunedin, 
members of the volunteer Digital Ambassadors group26 have assisted organisations 
to understand the precautions to follow.  

Responsible Use

It was pleasing to discover that Otago residents were keen to reuse old 
technology, on-sell it, or donate it, however there are still a large number of items 
being sent to landfill.

25 IDC have also conducted a study of overseas fibre markets: Driving Fibre Demand – 
Market Influences and Realities in New Zealand (2012)

26 A Digital Office initiative

Over 20% of those 

surveyed had concerns about 

viruses and worms etc., Internet 

criminals and the storage of their 

personal information online.
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Part One: Digital Challenges and Opportunities
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Many of those we spoke with indicated that they have devices in storage as they 
don’t know what to do with them. 

There was strong message that Otago had a role to play in being more 
responsible with e-waste. The social conscious  was not to throw the waste away 
but recycle it. The lack of information on where to do this, how much it was going 
to cost and the distance involved in getting to the recyclers were all raised as 
inhibitors for not recycling.  

Yet, many digital devices can be reused. The success of Starship Foundation’s 
Mobile Phone Appeal27 and the recently launched Donate a Tablet scheme has 
demonstrated that organisations and individuals are supportive of donating digital 
technology for re-use in the community. However, for this to be successful requires 
an effective way of ‘cleaning and repairing’ digital technology and distributing 
devices to the people and organisations who could utilise them.  

Skills in Our Community

Using the Internet requires only the most basic digital literacy, yet internationally 
lack of skills is cited as a key reason many people are not online. One UK study 
found that 63% of working-age non-users and 78% of retired non-users state they 
do not know how to use the Internet.28 

Although the primary reason for not being connected cited by our survey 
respondents was related to cost, lack of skills was also a common reason. 

27  https://www.starship.org.nz/phone
28  The Case for Universal Digitisation, Booz and Company retrieved from: www.go-on.co.uk/ 
  news-and-views/latest-thinking/ 
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“I have a huge hoard of 
electronic trash at home 

that I have no idea  how to 
get rid of – tvs, cellphone 
chargers, etc. I don’t want 
to just dump it, but don’t 

know what else to do with 
the broken electronics.”

Digital Skills

Key Messages

• A growing number of the community have limited digital skills and therefore little 
opportunity to benefit from digital technology

• Lack of understanding on which digital services will make an impact for my organisation
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“I really want to get 
connected as my 

daughter is going to 
school and it is more 
and more an essential 
educational tool. I just 

don’t know how to start.”

From our discussions with people we heard that many didn’t know the basics of 
using a computer and the Internet; such as using a mouse, sending an email or 
browsing the Internet.   

This is consistent with previous local research that found 27% of Dunedin residents 
believed they didn’t have the capability to fully participate in digital services.29  

A paper based survey facilitated by the Dunedin Council of Social Services 
found that there is a low level of digital skills in the communities where they 
are working. At least 29% of those surveyed cannot confidently perform 
basic online skills. This is particularly concerning given that digital skills are 
becoming increasingly important in almost every aspect of our lives - for 
example, staying in touch, getting a job and saving money.   

Staying in Touch

As international travel gets easier, families are often distributed around the world. 
Internet services are making it easier for people to talk with family and friends 
regardless of where they live; using email, chatting for free on the phone or via 
video, or keeping in contact via social media forums. A retired individual we spoke 
with said that online telephone/video calling (such as Skype) has become a key 
tool in reducing isolation for him, and that lack of skills was the barrier for his peers 
utilising this service. He has helped some of his friends gain these important skills.  

Getting a Job

Digital skills are also becoming a crucial requirement for many roles in the 
workforce. In the UK they are predicting that by 2015 90% of jobs will require ICT 
(information communication technology) skills.30 In addition, tertiary institutions are 
moving towards online learning. This is popular with digitally literate students as it 
enables them to learn at any time, any place, at their pace.31 However, individuals 
who lack the technology skills required will be disadvantaged by not being able to 
utilise online learning services. In New Zealand 17% of Internet users go online to 
participate in job training or an academic degree.32  

29 Dunedin Digital Strategy, 2010
30 Retrieved from: www.go-on.co.uk/challenge/uk-snapshot 
31 27 million copies of Open University’s learning material have been downloaded on iTunes  
 (www.go-on.co.uk) 
32 World Internet Project: International Report, 4th Edition (2012). Retrieved from:   

http://worldInternetproject.net/

Part One: Digital Challenges and Opportunities
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Saving Money

Using the Internet and online tools can also offer opportunities for cost savings.  
Many business and organisations are moving towards using digital technology 
for the delivery of services because it is more effective and can improve customer 
experience. In some instances, people are penalised for not performing a 
transaction digitally (like some businesses applying a surcharge if a staff member 
is used to complete a transaction). Increasingly those who cannot use digital 
technology are disadvantaged.

In Otago, initiatives such as Computers in Homes and their Stepping UP training 
programme are attempting to address the lack of digital skills in the community, but 
these resources are currently focused only on Dunedin.

Skills in Our Businesses and Organisations 

The lack of digital skills in our communities has a ‘knock on’ effect to our 
businesses and organisations. Many of them are not maximising the potential 
offered by digital technology because staff and decision-makers lack the 
appropriate skills. Internationally this is especially evident in the not for profit sector, 
even though research suggests that going online helps lower operating costs for 
those organisations.33 34

Lloyds Banking Group survey of UK SMEs and charities found that 23% of SMEs 
and 35% of charities admitted they would require training and support to develop 
basic online skills. 

Our conversations with those working in the not for profit sector corroborates the idea 
that their organisations are being hindered by a lack of digital skills within their staff. 

We suspect that Otago SMEs may also be inhibited by lack of digital skills in their 
workforce. This impression is supported by our finding that only 21% of the SMEs 
that we reviewed could be considered to be digitally ‘Mature’.  

The Otago schools we spoke with stated that, although there is increasing 
pressure on schools from the community and education leaders to increase 
their digital usage, their teachers often lack the digital skills to fully embrace the 
tools available. This is supported by a report written by the Education and Science 
Committee which raises concerns about digital literacy for New Zealand children, 
teachers and school leaders.35 The committee have suggested that the Government 
consider requiring all teachers and appropriate school leaders to demonstrate a 
defined level of digital literacy and to undertake professional learning and development 
to maintain their digital literacy skills, knowledge and understanding.

33 Go ON UK estimate that 50% of charities need help with social media
34 66% of charities surveyed said that going online helps lower operating costs, Go On UK 

ltd. Refer to: www.go-on.co.uk 
35 Inquiry into 21st Century learning environments and digital literacy, Report of the 

Education and Science Committee, Fiftieth Parliament (December 2012)

“Through lack of funding, experience and knowledge, many not for profit organisations have traditionally 
struggled with maximising the use of digital technologies. Across our membership approximately 70% of the 
smaller organisations could greatly benefit from assistance in becoming more digitally connected and savvy.”

Dunedin Council of Social Services

“Tell local businesses to 
TALK to the university 
and Polytech instead 
of complaining there 
are no IT people in 

Dunedin, because out 
of my graduating class 

NONE have found work in 
Dunedin, most instead got 
jobs overseas or Auckland, 

never to return.”
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This concern was also raised by ‘Digital Ambassadors’ volunteers, who have 
received requests for assistance from the education sector asking for help to 
understand technology such as online collaboration tools and cloud computing. 
With the government backing the Network for Learning36 initiative, there will be a 
growing call for educational professionals to utilise online services.  

It is imperative that our children have the opportunity to experience digital tools. The 
OECD found that children who develop the skills needed to use digital texts efficiently 
and effectively will be at an increasing advantage in accessing higher education, finding 
and succeeding in a well-paid job, and participating fully in society.37

Although there is a lack of digital skills in some of our business and organisations, 
we also heard from people that Otago has a wealth of knowledge developing 
within the region, especially within its secondary and tertiary institutions. There is an 
opportunity to tap into local resources to utilise this talent and expertise to develop 
applications or services that would benefit the community.

We Want to Know More

During the consultation process it was clear that there is strong interest amongst 
Otago residents regarding Internet services. 

Many were aware of the advantages such as cost savings and time savings. Of 
those who have access to the Internet at home, 85% were using Internet banking 
and 65% are following (or would like to follow) businesses online.

It is clear that, for those who have the right skills, digital technology can provide 
a vast range of benefits. However, not everyone has those skills, nor do they know 
how to get them. This means there is a significant proportion of our community who is 
missing out on the advantages that being connected can provide. 

36 http://www.n4l.co.nz/index.php
37 OECD (2009), Policy Implications in PISA 2009 Results: Students Online: Digital 

Technologies and Performance (Volume IV), OECD Publishing.  Retrieved from: 
http://www.oecd-ilibrary.org/education/pisa-2009-results-students-on-line/policy-
implications_9789264112995-12-en

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

“I want to learn more 
about what my Apple 

computer can do. Cheap 
or free classes would be 
welcome. If they already 
exist, I’d like to know.”

The majority of those 

with Internet access 

at home are taking 

advantage of online 

services. Internet Banking Ordering 
Groceries

Booking 
Accommodation

Buying event 
tickets

Searching for 
Library Books

Following shops/ 
businesses

 Would like to use

 Currently use

Part One: Digital Challenges and Opportunities



22 OTAGO DIGITAL STRATEGY (2013 to 2016)  

The following diagram summarises the four digital challenges and the associated 
key messages we heard during our consultation with Otago communities and 
businesses. 

• We need more Internet capacity in NZ, 

we are way behind other countries in 

the digital age

• All members of our community, including 

minority groups, should have the opportunity 

to access the Internet and its services

• There is an increasing expectation that 

people should have access to cheaper 

Internet and free Internet in 

public spaces

• Businesses and 

residents are 

struggling with 

slow Internet 

speeds
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Part Two: 
Our Strategy

Summary
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Our Principles

The Otago Digital Strategy is organised into four fundamental principles; to Grow Our 
Region, Help Everyone Join In, Understand the Benefits and Enjoy the Benefits.  

The diagram below displays these principles and the underlying key initiatives.    
It also shows the correlation between the principles and the four digital challenges 
identified in ‘Part One: Digital Challenges and Opportunities’. 
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Our Vision

The vision of Central Otago, Clutha and Waitaki District Councils, Dunedin City 
Council and Otago Regional Council is for;

A Digital Otago – where everyone has the opportunity 
to participate and benefit from digital services.

Principles
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Initiatives

Take Control of RBI/UFB

The fibre rollout and the delivery of Internet services is critical to the economic 

growth of Otago. As a region we need to be in the ‘driving seat’ to fully 

understand the plans, influence future plans and keep our community informed 

on the RBI/UFB programme.

Actions

1.1 Engage with RBI/UFB vendors to fully understand the rollout process.

1.2 Identify any impediments delaying the RBI/UFB implementation and work 
with vendors to deliver the service as fast as possible.

1.3 Inform the Otago community on the RBI/UFB process on a quarterly basis 
to help explain the implementation process, the areas identified for the next 
phase and what has been achieved.

also refer to

4.2 Encourage telecommunication vendors to provide services in Otago and 
work with those vendors to deliver digital services in those locations that 
need it most.

Our Vision Grow Our Region

Digital Challenges and Opportunities 

• High speed, inexpensive connectivity is essential for the development of the region 

• Our smaller businesses/organisations have been assessed as digitally ‘immature’ 
or ‘maturing’ and need help to fully embrace the digital opportunity

• Opportunities for councils and communities to come together and work 
cohesively on digital initiatives

Part Two: Our Strategy
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Our Goal:

Grow our organisations so they have the digital maturity to capitalise on 
the benefits and maximise the opportunities of the Internet and its services.
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Digital by Default

Councils have a role to play in leading the development of digital services.  
We need to lead from the front and modify what we do today and design new 
services with a goal to be digital by default.

Actions

2.1 Establish a council led Otago Digital Working Group with representatives 
from Otago Councils, with a goal to share knowledge and work together to 
develop digital services and digitise existing services. 

2.2 Engage with the IT talent in our community to work with the councils and 
deliver digital services for the benefit of Otago residents.

Raise Digital Maturity

As a region, we need to inform and demonstrate the benefits of being online. We 
need to proactively encourage greater digital absorption to grow the economy, open 
new markets and drive efficiencies through the use of digital services.

Actions

3.1 Expand the Digital Ambassadors volunteers’ scheme from Dunedin to 
the wider Otago region providing businesses with technology expertise,  
promote digital use, raise digital maturity and awareness of what can be 
achieved online. Targeted at small businesses, not for profits, schools and 
community groups.

3.2 Prepare a Digital Enablement Training Package to include Otago case 
studies and video presentations on how digital use has helped 
Otago businesses, not for profits and community groups.  

3.3 Take a leadership role in working with Otago organisations like the Otago 
Chamber of Commerce, Otago employee associations, community trusts 
and community boards to promote and encourage digital participation.

Help Everyone Join In

Our Goal:

Everyone has the opportunity to access the Internet and take advantage 
of online services.
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Initiatives

Digital Voice

There are many ways to connect to the Internet. Clarification is needed to 
help our communities understand what services are available and make an 
informed decision on the option that best suits their needs. For those who don’t 
have access, we need to advocate on their behalf so that they have the same 
opportunities and are not marginalised.

Actions

4.1 Leadership role in promoting the communication options available to 
residents across Otago, identifying the different vendors, the services they 
offer, where the services are available and what can be expected.

4.2 Encourage telecommunication vendors to provide services in Otago and work with 
those vendors to deliver digital services in the locations that need it most.

4.3 Take a leadership role in supporting the case for additional connectivity 
within NZ for the benefit of Otago.  

4.4 Establish an Otago-wide Leadership Group whose main function is to 
promote the NZ Government Web Standards and assist organisations to 
align to those standards for the benefit of people with disabilities.

Greater Access

Increase the opportunity for Otago communities and visitors to connect to the Internet.

Actions

5.1 With support from schools, utilise the fibre delivered service at 
UFB/RBI schools to provide greater community access and extend the fast 
Internet to the wider community.

5.2 Increase the number of free wireless hotspots at popular tourist locations 
and tourism offices across Otago.

5.3 Develop a ‘Digital Otago Map’ highlighting where free Internet access is 
available for the public. Ensure this Digital Map is promoted and made 
available to tourists and visitors to the region.

also refer to

10.1 Establish innovation incubators across the region with a target of having 
one in each participating district. Each incubator would provide small/
start-up businesses with IT advice and mentoring. The incubator would 
include digital services such as; video conference facilities, remote access 
capabilities, online training and administrative services.  

Digital Challenges and Opportunities 

• We need more Internet capacity in NZ, we are way behind other countries in the 
digital age

• All members of our community, including minority groups, should have the 
opportunity to access the Internet and its services

• There is an increasing expectation that people should have access to   
cheaper Internet and free Internet in public spaces

• Businesses and residents are struggling with slow Internet speeds

Part Two: Our Strategy
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Our Goal:

Everyone is aware of the services available and how they could benefit 
them, either financially, socially or contribute to their wellbeing.

Digital Challenges and Opportunities 

• Many don’t understand the benefits of being connected 

• People continue to have concerns regarding Internet safety

• Some members of the community don’t know where to recycle digital technology

Initiatives

Digitally Aware

Inform Otago residents on the advantages of being online and the opportunities of 
being connected to the Internet.

Actions 

6.1 Share Otago digital success stories to increase awareness on what you 
can do online.

6.2 Deliver a series of business-focussed training workshops to inform 
businesses and organisations on the digital opportunities increased 
connectivity presents and how business transformation can occur through 
online services.

also refer to

3.1 Expand the Digital Ambassadors volunteers’ scheme from Dunedin to 
the wider Otago region providing businesses with technology expertise to 
promote digital use, raise digital maturity and awareness of what can be 
achieved online. Targeted at small businesses, not for profits, schools and 
community groups.

3.2 Prepare a Digital Enablement Training Package to include Otago case 
studies and video presentations on how digital use has helped Otago 
businesses, not for profits and community groups.

Digitally Safe

Risks when using the Internet need to be understood and Otago residents informed on 
the current risks and the measures that can be followed to minimise the risks.

Understand The Benefits
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Digital Challenges and Opportunities

• A growing number of the community have limited digital skills and therefore little 
opportunity to benefit from digital technology

• Lack of understanding on which digital services will make an impact for my 
organisation

Actions

7.1 Take a leadership role on engaging with the community to fully understand 
the digital risks at the time. Stay current by repeating the review to capture the 
current risks our communities, schools and residents are concerned about.

7.2 Develop an Otago Digital Safety pack and provide this to our communities, 
schools, and residents to inform them of the current risks and measures 
they can follow to minimise online and digital threats.

Digital Reuse and Recycle

We have an obligation to recycle and reuse digital technology to minimise the 
environmental impact whilst reusing technology to the advantage of others.

Actions

8.1 Establish an Otago-wide initiative to reuse desktop and tablet devices 
within the schools and families that have limited access to technology.  
Training and on-going support should be provided to ensure recipients 
have the skills to fully utilise the technology and grow their digital skills.

8.2 Promote the recycling options available in Otago. Explain where they are 
and any costs involved.

8.3 Establish a 6 monthly recycling programme for digital technology with a 
mobile unit visiting rural and main centres on a rotation basis.

Understand The Benefits

Enjoy The Benefits

Part Two: Our Strategy
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Our Goal:

Everyone who wants to has the skills to safely access and use the Internet 
and the online services available.
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Initiatives

Grow Our Digital Skills

Prepare our community with the online skills to fully participate in digital 
services.

Actions 

9.1 Provide basic training on how to ‘go online’ to help build the skills essential 
for connecting, browsing and using the Internet. Ideally supported/
facilitated at central community locations such as schools and libraries.

9.2 Investigate establishing community digital champions, especially for 
isolated rural communities. The champions will be equipped with digital 
training material which they can use in their communities.

also refer to

8.1 Establish an Otago-wide initiative to reuse desktop and tablet devices 
within the schools and families that have limited access to technology.  
Training and on-going support should be provided to ensure that recipients 
have the skills to fully utilise the technology and grow their digital skills.

Digital Knowledge for Businesses

Provide our small businesses, not for profit organisations and community groups 
with the knowledge to take advantage of digital services driving economic 
growth.

Actions

10.1 Establish innovation incubators across the region with a target of having 
one in each participating district. Each incubator would provide small/
start-up businesses with IT advice and mentoring. The incubator would 
include digital services such as; video conference facilities, remote access 
capabilities, online training and administrative services.  

also refer to

3.1 Expand the Digital Ambassadors volunteers’ scheme from Dunedin to 
the wider Otago region providing businesses with technology expertise, 
promote digital use, raise digital maturity and awareness of what can be 
achieved online. Targeted at small businesses, not for profits, schools and 
community groups.

3.2 Prepare a Digital Enablement Training Package to include Otago case 
studies and video presentations on how digital use has helped Otago 
businesses, not for profits and community groups.  

8.1 Establish an Otago wide initiative to reuse desktop and tablet devices 
within the schools and families that have limited access to technology.  
Training and on-going support should be provided to ensure that recipients 
have the skills to fully utilise the technology and grow their digital skills.
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Grow Our Digital Skills

Prepare our community with the online skills to fully participate in digital 
services.

Actions 

9.1 Provide basic training on how to ‘go online’ to help build the skills essential 
for connecting, browsing and using the Internet. Ideally supported/
facilitated at central community locations such as schools and libraries.

9.2 Investigate establishing community digital champions, especially for 
isolated rural communities. The champions will be equipped with digital 
training material which they can use in their communities.

also refer to

8.1 Establish an Otago-wide initiative to reuse desktop and tablet devices 
within the schools and families that have limited access to technology.  
Training and on-going support should be provided to ensure that recipients 
have the skills to fully utilise the technology and grow their digital skills.

Digital Knowledge for Businesses

Provide our small businesses, not for profit organisations and community groups 
with the knowledge to take advantage of digital services driving economic 
growth.

Actions

10.1 Establish innovation incubators across the region with a target of having 
one in each participating district. Each incubator would provide small/
start-up businesses with IT advice and mentoring. The incubator would 
include digital services such as; video conference facilities, remote access 
capabilities, online training and administrative services.  

also refer to

3.1 Expand the Digital Ambassadors volunteers’ scheme from Dunedin to 
the wider Otago region providing businesses with technology expertise, 
promote digital use, raise digital maturity and awareness of what can be 
achieved online. Targeted at small businesses, not for profits, schools and 
community groups.

3.2 Prepare a Digital Enablement Training Package to include Otago case 
studies and video presentations on how digital use has helped Otago 
businesses, not for profits and community groups.  

8.1 Establish an Otago wide initiative to reuse desktop and tablet devices 
within the schools and families that have limited access to technology.  
Training and on-going support should be provided to ensure that recipients 
have the skills to fully utilise the technology and grow their digital skills.

Part Three: 
Making it Happen

31



32 OTAGO DIGITAL STRATEGY (2013 to 2016)  

ODS Strategy Steering Team

This digital strategy has been developed to position Otago as a leader in the 
adoption and participation of digital technology. The strategy’s vision for a ‘Digital 
Otago – where everyone has the opportunity to participate and benefit from digital 
services’ aims to embrace digital technology to grow the Otago economy, support 
business growth and raise digital use and skills across our communities.  

The success of the strategy is dependent on governance and leadership.
To oversee the work outlined in ‘Part Two: Our Strategy’ we recommend the 
establishment of an ODS Steering Team, with representatives from each of the 
five councils involved in the creation of this strategy. To complete the 25 actions 
defined in the strategy, the ODS Steering Team will seek assistance from the 
various community and business groups across Otago, such as the Otago 
Chamber of Commerce, Otago University, Otago Polytechnic and the Digital 
Community Trust/Digital Office. It is envisaged that implementation of the actions 
will be overseen by the Steering Team, with accountability for delivery falling to the 
five participating councils and the Digital Office.

The following pages make recommendations on possible actions owners and 
organisations who may be involved in the initiative. Many of those indicated in the table 
have already offered assistance or demonstrated a willingness to contribute to the 
action plan. It is likely that additional organisations will be approached or volunteer to 
assist after the release of the Otago Digital Strategy to the public.

Governance and Leadership

Representatives 
from; each of the five 
participating councils, the 
Digital Community Trust 
and other key stakeholders

Central Otago District, 
Clutha District, Dunedin 
City, Otago Regional, 
Waitaki District

E.g Otago University, 
Otago Polytechnic, Otago 
Chamber of Commerce

ODS 
Steering 

Team

Contributing 
Organisations

The five 
Participating 

Councils

The Digital 
Office



Lead and Contributing Organisations

Governance and Leadership

Initiatives and Action Plan
Recommended 

Lead
Recommended Contributing 

Organisations
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1.  Take Control of RBI/UFB

1.1 Engage with RBI/UFB vendors to fully understand the rollout process. Digital Office Chorus (UFB) and Vodafone (RBI)

1.2 Identify any impediments delaying the RBI/UFB implementation and 
work with vendors to deliver the service as fast as possible.

Digital Office Chorus, Vodafone and local 
council representatives

1.3 Inform the Otago community on the RBI/UFB process on a quarterly 
basis to help explain the implementation process, the areas identified for the 
next phase and what has been achieved.

Digital Office Chorus, Vodafone

2.  Digital by Default

2.1 Establish a council led Otago Digital Working Group with representatives 
from all Otago Councils with a goal to share knowledge and work 
together to develop digital services and digitise existing services.

ODS Steering 
Team

The five ODS Councils

2.2 Engage with the IT talent in our community to work with the councils and 
deliver digital services for the benefit of Otago residents.

ODS Steering 
Team

The five ODS Councils, local IT 
specialists

3.  Raise Digital Maturity

3.1 Expand the Digital Ambassadors volunteers’ scheme from Dunedin 
to the wider Otago region providing businesses with technology 
expertise, promote digital use, raise digital maturity and awareness of 
what can be achieved online. Targeted at small businesses, not for 
profits, schools and community groups.

Digital Office Volunteer ambassadors, 
community board trusts and 
community groups

3.2 Prepare a Digital Enablement Training Package to include Otago 
case studies and video presentations on how digital use has helped 
Otago businesses, not for profits and community groups.  

Digital Office Community groups, business 
groups and community boards

3.3 Take a leadership role in working with Otago organisations like 
the Otago Chamber of Commerce, Otago employee associations, 
community trusts and community boards to promote and encourage 
digital participation.

Digital Office Otago Chamber of Commerce, 
Otago employee associations, 
community trusts, community 
boards
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4. Digital Voice

4.1 Leadership role in promoting the communication options available to 
residents across Otago, identifying the different vendors, the services 
they offer, where the services are available and what can be expected.

Digital Office Telecommunications vendors

4.2 Encourage telecommunication vendors to provide services in 
Otago and work with those vendors to deliver digital services in the 
locations that need it most.

Digital Office Telecommunications vendors

4.3 Take a leadership role in supporting the case for additional 
connectivity within NZ for the benefit of Otago.  

Digital Office Councils

4.4 Establish an Otago-wide Leadership Group whose main function is to 
promote the NZ Government Web Standards and assist organisations to 
align to those standards for the benefit of people with disabilities.

Digital Office, 
the five ODS 

councils

Disability Groups, Government 
standards

5. Greater Access

5.1 With support from schools, utilise the fibre delivered service at UFB/
RBI schools to provide greater community access and extend the 
fast Internet to the wider community.

Digital Office Otago principals, community 
boards, regional service providers

5.2 Increase the number of free wireless hotspots at popular tourist 
locations and tourism offices across Otago.

Digital Office Tourism agencies, the five ODS 
Councils 

5.3 Develop a ‘Digital Otago Map’ highlighting where free Internet access is 
available for the public. Ensure this Digital Map is promoted and made 
available to tourists and visitors to the region.

Digital Office Tourism agencies
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9. Grow Our Digital Skills

9.1 Provide basic training on how to ‘go online’ to help build the skills 
essential for connecting, browsing and using the Internet. Ideally 
supported/facilitated at central community locations such as schools 
and libraries.

Digital Office Otago schools, community 
groups, community trusts, Otago 
Polytechnic

9.2 Investigate establishing community digital champions, especially for 
isolated rural communities. The champions will be equipped with 
digital training material which they can use in their communities.

Digital Office The five ODS councils, community 
groups, community boards, 
volunteer ambassadors

10. Digital Knowledge for Businesses

10.1 Establish innovation incubators across the region with a target of having 
one in each participating district. Each incubator would provide small/
start-up businesses with IT advice and mentoring. The incubator would 
include digital services such as; video conference facilities, remote 
access capabilities, online training and administrative services.  

The five 
ODS 

councils

Otago Chamber of Commerce, 
community groups

Initiatives and Action Plan
Recommended 

Lead
Recommended Contributing 

Organisations
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6. Digitally Aware

6.1 Share Otago digital success stories to increase awareness on what 
you can do online.

The five 
ODS 

councils

Digital Office

6.2 Deliver a series of business-focussed training workshops to inform 
businesses and organisations on the digital opportunities increased 
connectivity presents and how business transformation can occur 
through online services.

Digital Office Otago Chamber of Commerce 
and associated organisations

7. Digitally Safe

7.1 Take a leadership role on engaging with the community to fully 
understand the digital risks at the time. Stay current by repeating the 
review to capture the current risks our communities, schools and 
residents are concerned about.

Digital Office Netsafe, associated 
organisations, Otago schools

7.2 Develop an Otago Digital Safety pack and provide this to our 
communities, schools, and residents to inform them of the current risks 
and measures they can follow to minimise online and digital threats.

Digital Office Otago schools, community 
groups, community boards

8. Digital Reuse and Recycle

8.1 Establish an Otago-wide initiative to reuse desktop and tablet 
devices within the schools and families that have limited access to 
technology. Training and on-going support should be provided to 
ensure that recipients have the skills to fully utilise the technology and 
grow their digital skills.

Digital Office Volunteer ambassadors, Otago 
schools

8.2 Promote the recycling options available in Otago. Explain where 
they are and any costs involved.

The five 
ODS 

councils

Digital Office

8.3 Establish a 6 monthly recycling programme for digital technology with a 
mobile unit visiting rural and main centres on a rotation basis.

The five 
ODS 

councils

Digital Office, third party providers
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