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Background 

 The LACBFFA received many complaints from the trade 

about the cost and disruption of trade stemming from the 

current examination process 

 We met with CBP in the port of Los Angeles/Long Beach 

to explore the possibilities of improving the methodology 

 Port Director Martel and Asst. Port Director Espinoza 

were interested to help address any negative impact on 

the trade so long as it was done consistent with their 

mission 

 



LCL Exam Challenges 

 Targeting Information Challenges (Limited Visibility) 

 AES is not filed on all shipments (exemptions) 

 Limited carrier booking information 

 Examination Commencement Event:  In-Gate at VOCC 

 Interpretations of “tendered for export” tied to delivery at 

carrier premises 

 Lack of a means to easily identify and track potential targets 

prior to in-gate at VOCC 

 Cost of devanning an entire container to view single LCL 

consignments 

 Delay and cost to non-targeted cargo 

 

 



The Concept 

 Create the conditions where examination decisions can 

be made before LCL cargo is loaded in the container 

 To reduce the cost of the examination to only that for the 

targeted cargo 

 To reduce the negative impact (delay and cost) on non-

targeted cargo 

 To help provide more quality targeting information to reduce 

the incidents of non-productive exams 

 

 



Proof-In-Concept 

 Initially focus on the Non-Vessel Operating Common 

Carriers (NVOCC’s) when cargo is aggregated for loading 

(the neutral NVOCC’s) 

 See participants that are nearby the exam facilities, can 

provide booking and receiving reports, and who will 

comply with the requirements of the program 

 Participants to provide daily reports 

 CBP identifies cargo to target from the reports 

 Screened cargo should not be targeted for subsequent 

exams after in-gate at the VOCC without new 

information  



Proof-In-Concept 

 Targeted cargo to be examined at the NVOCC facility or, 

when instructed, drayed to the CES 

 Intended result is: 

 Better targeting information earlier to reduce incidents where 

exams are not productive 

 Designation of examination before container loading thus 

reducing exam expense and delay 

 Less disruption and cost to non-targeted cargo 

 The test began five weeks ago and while results appear 

positive it is too early for definitive results 



Questions at End of Panel 

Thank you. 
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