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What Works 2017 

Advancing social progress in a time of uncertainty 
April 24-26, 2017 

Harpa Conference Hall, Reykjavik, Iceland 
 

 
Confirmed speakers: 
 

Matthew Bishop, Senior Editor, The Economist Group 
Joseph Curtatone, Mayor, Somerville, USA 
Marc Fleurbaey, Professor, Economics and Humanistic Studies, Woodrow Wilson School, 

Princeton University 
Michael Green, CEO, Social Progress Imperative 

Nathan Hurst, Chief Sustainability and Social Impact Officer, HP 
Amit Kapoor, Chairman and CEO, Council on Competitiveness, India 
Jens Molbak, Founder, WinWin 

Henrietta Moore, Director, Global Institute for Prosperity, UCL 
Scott Stern, Professor of Management, MIT Sloan School of Management 
Xavier de Souza Briggs, Vice President, Economic Opportunity & Markets, Ford Foundation 

 
 
Monday April 24th, 2017 
 
10:00 am – 5:00 pm  
Pre-summit workshop: Understanding the Social Progress Index & Framework 
An interactive one-day training workshop to provide those with limited experience with the 

Social Progress Index, an overview of this powerful tool, its methodology and application in a 
variety of settings. Experts will review the framework and dimensions that power the Index, lead 
discussions on the correlation between social progress and economic development, and use 

case studies to provide participants with a practical understanding of its use and flexibility.  
Please note participants must register separately for this session. Space is limited so register 

today. 
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4:30 pm  Registration open 

 
6:00 -8:00 pm  Welcome reception 
 
 
Tuesday April 25th, 2017 
 
8:00 am  Continental breakfast 
 
PART ONE  THE LANDSCAPE OF SOCIAL PROGRESS 
 
9:00 am  Video: Social progress around the world 
 
9:05 am  Opening remarks 

Why measuring social progress matters. 
 
9:20 am  Opening keynote address: The new normal 

Addressing social progress in a changing world. 
 

9:50 am  Global economic outlook: The lay of the land  
A leading economist offers us a look at what lies ahead. We will 

examine how the economic changes ahead may impact the work being 
done to advance social progress. 

 
10:10 am  Panel discussion and Q & A: Social progress and government action 

Three years from the launch of the Social Progress Index, governments 

at every level, around the world, are using it as a measurement tool to 
identify what is working and to pinpoint areas of weakness. This session 
will focus on the challenges of implementation for governments at a 

national level. We will hear how government leaders are using the 
Social Progress Index to spur action, make changes to budgetary policy 
and how they are advance social progress within their countries.  

 
10:40 am  Panel discussion and Q & A: Spurring social progress in cities 

Mayors from global cities will discuss how they identified areas where 
their cities were weak and how they made significant improvements. 
From safety and security, to the creation of a clean energy economy, to 

advancing opportunity and beyond, we will discuss how to build a city, 
which thrives. 

 
11:10 am  Morning break and networking 
 

 
11:40 am  WORKING GROUPS: Social progress advancements 

From achieving buy in from key stakeholders, to data gathering and 
deciding on your priorities, there are a number of critical components to 
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implementing and harnessing the Social Progress Index, which can 
prove to be challenging. The breakout group sessions, will feature a case 

study followed by group discussion. Participants will share their 
experiences, discuss best practices for implementation, challenges that 

arose or were overcome. These sessions will be an opportunity for 
participants across all sectors, from around the world to examine 
proven practical tactics that can work to advance social progress. 
 
Working group A - National implementation of the Social Progress 
Framework 
Using the Social Progress Index to drive a national government plan, 
which includes economic growth and social progress, to meet the 

Sustainable Development Goals. This workshop will be a practical how-
to-guide, exploring budgetary priorities to advance social progress, 
strategic investments and how to utilize all key stakeholders. 

 
   Working group B - City implementation of Social Progress Framework 

Participants will explore the opportunities and the challenges which 
exist for cities implementing the Social Progress Framework to improve 
the wellbeing of its residents. 

 
Working group C - Social entrepreneurs making change happen from 

the ground up 
Participants will examine the intricacies of the most proven powerful 
models developed by social entrepreneurs, to replicate and put them to 

work to transform communities for the better. 
 
Working group D - Companies using the Social Progress Index to drive 
sustainable business practices 
Participants will look at valuable ways companies can use the Social 

Progress Index to promote local development and generate shared 
value within the communities they serve. We will discuss practical steps 
companies can take to use the index to inform their social investment 

practices, build collaborative public private partnerships and drive 
sustainable business practices.  

 
12:40 pm  Lunch and networking  
 
PART TWO  ADVANCING OPPORTUNITY 
 
2:00 pm  Series of talks: Advancing personal rights and freedom 

A collection of inspirational stories of change happening from the 
ground up.  

 
2:30 pm  Interview: Barriers to social inclusion 

Ensuring equal opportunities and access for all individuals, regardless of 
age, economic status, gender, religion or culture is the core part of an 
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inclusive society. We will examine the barriers to change, from policy to 
culture, to understand the key challenges, and how to overcome. 

 
3:00 pm  Case study: Road maps for tolerance 
 
3:15 pm  Afternoon break and networking 
 
3:45 pm  Town Hall: Divided nations 

The rise of populism across the western world is a strong indicator that 

the status quo is failing. There are two main schools of thought for why 
this is happening. The first is the economic factor, globalization and 
technology have created radical change to the workforce, causing job 

destruction and changing communities permanently. The second is that 
it is cultural, a backlash to values becoming more progressive. During 

this town hall session leaders from government, business, academia and 
philanthropy will take questions from the audience about how we can 
heal the divide and we will examine what social indicators could inform 

the creation of more inclusive policies. 
 
4:45 pm  Summary of day one and setting the agenda for day two 

 
6:30 pm  Cocktail reception 

 
7:30 pm  Dinner 
 
9:30 pm  End of day one 
 
 
 
 
 
Wednesday April 26th, 2017 
  
 
PART THREE  TAKING ACTION 
 
9:00 am  Morning refreshments 
 
9:30 am  Day two opening remarks 
 
9:45 am  Fireside chat: The business of doing good 

How businesses can focus on the long-term and ensure their 
organizations are taking an inclusive approach to the capitalist model.  
 

10:15 am  Panel: The CSR mandate 
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In 2014 India became the first country to legally mandate businesses 
give away 2% of their earnings to charity. This unprecedented move by 

a government was designed to release much-needed funds for social 
development. Three years on from the mandate taking effect, we will 

examine whether it is working. Is there evidence that this top down 
approach is spurring social change? Has the law inspired corporates to 
make social responsibility an integral part of their business? Is the 

business rationale for CSR being strengthened or are there unintended 
consequences of focusing on the money?  

 
11:00 am  Morning break and networking 
 
11:20 am  BREAK OUT SEGMENTS - concurrent tracks which dive into sectors  
 

Segment focus: What Works in environmental quality 
 

  Case study: A pathway to a sustainable future 
In this case study, participants will hear a story of improvement, the 
changes that were implemented to make advancements in 
environmental quality. 

 
  Discussion and debate: Taking climate change action 

Making progress on the sustainable development goal for climate 
change means broad international cooperation. We will discuss what’s 
working in climate change advancements, what still needs to happen, 

the impact of political changes and how we can collaborate globally to 
reduce the pace of climate change and spur action and investment 

 
Segment focus: What Works in advancing education 
 
Case study: Creating inclusive quality education  
In this case study participants will hear how changes were made to level 

the playing field so progress was made in a bid for equal opportunity to 
quality education. 

 
   Discussion and debate: Scaling education initiatives 

From policy to work being done from the ground up, we will explore 

what is working and how to scale, to ensure greater opportunities in the 
advancement of education. 

 
   Segment focus: What Works in health and wellness 
 
   Case study: Better healthcare for all 

In this case study, participants will hear a story of improvement, the 
changes that were implemented, to make advancements in health and 

wellness. 
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Discussion and debate: Healthcare from the ground up 
Access to affordable quality healthcare is frequently dictated by 
government policy. So how do we sidestep the politics and innovate 

from the ground up to ensure access to quality healthcare. 
 
12:30 pm  Lunch and The unconference 

Participants will have the opportunity to nominate and vote for subjects 
they would like to explore in more detail, throughout the conference. 

These will be finalized and hosted as concurrent roundtable discussions 
based on the final tally and participants will self-organize. 

 
2:00 pm  Closing fireside chat: The way forward 
 
2:30 pm  Moving to action: Summary of the event and next steps 
 
3:00 pm  End of conference  
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