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CAREER CLUSTER 
Business Management and Administration 

 

CAREER PATHWAY 
General Management 

 

INSTRUCTIONAL AREA 
Business Law 
 

 

BUSINESS ETHICS EVENT 
 
 

PARTICIPANT INSTRUCTIONS 
 

 The event will be presented to you through your reading of the General Performance 

Indicators, Specific Performance Indicators and Case Study Situation. You will have up to 60 

minutes to review this information and prepare your presentation. You may make notes to 

use during your presentation. 

 You will have up to 15 minutes to make your presentation to the judge (you may have more 

than one judge).  

 Turn in all of your notes and event materials when you have completed the event. 

 

GENERAL PERFORMANCE INDICATORS 
 

 Communications skills—the ability to exchange information and ideas with others through 

writing, speaking, reading or listening 

 Analytical skills—the ability to derive facts from data, findings from facts, conclusions from 

findings and recommendations from conclusions 

 Production skills—the ability to take a concept from an idea and make it real 

 Priorities/time management—the ability to determine priorities and manage time commitments 

 Economic competencies 

 

SPECIFIC PERFORMANCE INDICATORS 
 

1. Describe legal issues affecting businesses. 

 

2. Describe the nature of legally binding contracts.  

 

3. Explain the nature of legal recourse in resolving business disputes. 

 

4. Use ethics in staff supervision. 

 

5. Evaluate opportunities for potential company changes. 
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CASE STUDY SITUATION 
 

You are part of the management team of QUICK SHOP, a local grocery store chain that is located 

near a large university campus. You have just received communication from corporate 

headquarters that the union representing workers across the chain has voted to go out on strike.  

The workers have voted to strike against the company due to a reduction in health insurance 

benefits. The company argues that it has made a fair offer to the union, but the workers’ demands 

are excessive and could ruin the company. The corporate offer for health insurance benefits, 

while better than what employees receive on the national average, increases the cost to 

employees by nearly $200/month. 

 

You need to find replacement workers quickly as ¾ of your employees are supporting the strike.  

Even though many of the employees at your location are college students and are mostly 

supporting the strike, you believe that you can attract replacement workers by advertising on the 

university campus. Money is tight for most students with the cost of education, food, and other 

expenses rapidly increasing.   

 

You have devised a plan to aggressively recruit students to fill the positions. You are offering an 

attractive wage rate and flexible schedules to anyone who will cross the picket line and work 

during the strike. You post the information on your website and have an assistant manager put 

posters up around campus. When the assistant manager returns from hanging posters, she 

indicates concern about the strategy. Many of the students she encountered seemed unwilling and 

several questioned whether what the store was doing was legal and/or ethical.    

 

YOUR CHALLENGE 
 
The assistant manager has suggested that you take down the advertisement from the website and 

remove the posters from campus. The assistant manager believes that there will be significant 

adverse consequences of the decision to recruit replacement workers from the university campus. 

You need to make sure you completely understand the collective bargaining contract with the 

union and fully assess the legal and ethical risks of your replacement-worker strategy. 

  

You recognize that you will need to address the situation from: 

 

 The strictly legal viewpoint 

 A moral and ethical viewpoint 

 From the point of view of what is best for the company in both the short and long-term 

 

You understand that you must evaluate the situation from the perspective of all stakeholder groups.   

 

Time is of the essence, you need to find dozens of new employees within the next few days. You 

are meeting today with a representative from the corporate headquarters to discuss the situation. 

Is there another strategy that is more ethical? Is the recruitment of college students any different 

from recruiting from the general population to fill the open positions? 
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JUDGE’S EVALUATION FORM 
SAMPLE EVENT 
 
INSTRUCTIONAL AREA: Business Law 

 

Participant: _____________________________ 
 
 
I.D. Number: ____________________________ 

 
 

Did the participant: Little/No  
Value 

Below 
Expectations 

Meets 
Expectations 

Exceeds 
Expectations 

Judged  
Score 

PERFORMANCE INDICATORS 

1. 
Describe legal issues affecting 
businesses? 

0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15  

2. 
Describe the nature of legally binding 
contracts? 

0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15  

3. 
Explain the nature of legal recourse in 
resolving business disputes? 

0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15  

4. Use ethics in staff supervision? 0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15  

5. 
Evaluate opportunities for potential 
company changes? 

0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15  

PRESENTATION 

6. Demonstrate clarity of expression? 0-1 2-3 4 5  

7. Organize ideas? 0-1 2-3 4 5  

8. Show evidence of mature judgment? 0-1 2-3 4 5  

9. 

Overall performance: appropriate 
appearance, poise, confidence, 
presentation, technique and responses 
to judge’s questions? 

0-1-2 3-4-5 6-7-8 9-10  

TOTAL SCORE  

 


	CGuide_2016-17 - BUSINESS ETHICS
	COL_Ethics_Web_Sample

