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Dear Members, 
 
About one year ago, P-fac organized a meeting to have a 
frank discussion with its union leadership.  We were at a 
crossroad; the administration at the time had stalled 
negotiations, they had implemented draconian management 
methods within college departments trying to break the 
union, and we were against a wall. 
 
Out of this meeting emerged a reinvigorated, highly 
empowered and effective union.  A new day arrived at 
Columbia.  The old president resigned, the old chairman of 
the board stepped down, a new chairman of the board 
emerged, a new president arrived, and a new contract 
(CBA) was signed representing your voice in the college 
community.  A few months later, P-fac leaders have 
established a productive working relationship with the new 
Columbia administration.
 
While we are pleased with our new relationship we knew 
there would be some resistance.  P-fac is working with the 
college to properly implement the new CBA through the 
working group.   

Yet, P-fac faces challenges a year later. Why is this?

Perhaps you have seen the unsigned "Open Letter to 
P-fac Members" that has been recently distributed 
throughout campus by members of the full-time staff 
union (USCC). One thing is true in the "Letter": P-fac 
members have benefited from the new P-fac contract, 
which offers fair and equitable treatment of its part-time 
teachers. It also defined our work and established our 
getting priority to teaching classes.  So why is there a 
problem? 
 
The answer would depend on whom you ask and how 
accurate the information is, since an inordinate amount of 
misinformation has been disseminated.
 
P-fac believes that all workers should receive adequate 
compensation and that full-time staff should be paid more 
for what they do so they don't have to depend on extra 
work to make ends meet.
 
P-fac now knows that the administration, in violation of its 
own policy, had been giving full-time staff as many as 
three classes, in an attempt to dilute and weaken P-
fac, i.e. union busting.
 
P-fac now believes that, unfortunately, IEA has not acted 
in the best interests of both locals. IEA had information 
about how much of P-fac's work was being given to full-
time staff members, but did not share this with P-fac -- 
even while IEA sat next to P-fac at the bargaining table. 
Now, IEA has pitted one local against the other, a move 
almost completely unheard of in labor circles.
 
P-fac sees that full-time staff have not been fully informed 
of the legal complexities of this matter. P-fac attempted to 
do this repeatedly in a meeting with staff on February 6, 
2014. 

These are some of the inaccuracies:
 
Perception: P-fac's president can let full-time staff who 
teach into the Bargaining Unit at any time but she 
refuses.
Reality:  The president of the union does not have this 
type of unilateral authority. That is not how labor law 
works.
Perception: P-fac kicked full-time staff off of the unit with 
the latest contract.
Reality: Full-time staff were never covered by the P-fac 
contract per the recognition clause originally negotiated 
by IEA (certifying body) and agreed to by the college.
Perception: P-fac doesn't want full-time staff to teach.
Reality: The college and the union agreed to a tier 
system that would offer due process and a fair system of 
assignments.  This tier process still allows for some 
flexibility to non BU members.  In addition, we 
acknowledged the specialized work done by some of the 
full-time staff by agreeing to allow them courses before 
we receive any courses.   We negotiated for an Appendix 
to the Contract, which specifies which staff positions 
have priority assignment over P-fac members for 
classes. We believe the list may not be complete and P-
fac has offered to negotiate and even expand this list.  
Perception: P-fac and the college are punishing full-time 
staff for working at Columbia College Chicago. If full-time 
staff worked anywhere else, they could be in the union.  
Who is P-fac or the college to tell these staff what they 
can do, or what they can earn, after 5 pm?
Explanation: It is a matter of community of interest, and 
labor law.
 
Full-time staff work full-time at the job they were hired to 
do. Teaching is in addition to their full-time job. Part-time 
faculty teach as their only job. As the letter indicates, full-
time staff took their staff jobs because they wanted full-
time jobs at Columbia college. With full-time salary and 
benefits, such as health insurance, pensions and tuition 
waivers for all of their dependents. They have been 
allowed to also teach in addition to their full-time jobs, 
some as many as three classes a semester, especially 
when the college was trying to break the union and in 
violation, we believe, of a one-class limit that was 
imposed by the past administration, not by P-fac.
 
The negotiated P-fac contract protects the teaching rights 
and responsibilities of its members, the part-time faculty. 
Full-time staff who have teaching as part of their job 
description are reflected in the P-fac contract.
 
For years, P-fac requested clarity on whether the full-time 
staff can be part of our bargaining unit. We were always 
discouraged and even last summer at bargaining when 
we asked if full-time staff who teach could join our unit, 
our Illinois Education Association (IEA) representative 
told our bargaining committee "No." Even if the answer 
had been yes, it is up the local union to assess if this 
would strengthen our unit and have a community of 
interests at that time.  Because the full-time staff did 
continue to moonlight as part-time teachers in addition to 
their full-time job, P-fac requested that IEA look at a 
charge where non-bargaining unit members where taking 
away our work.  
 
The full-time staff have their own contract and union 
because their interests, protections and benefits are 
significantly different from P-fac members'. The 
IEA recognized that the two unions had these differences 
and separate bargaining units were created. 
 
This is a matter more complicated than the implications in 
the "Open Letter to P-fac Members." In fact, P-fac 
leadership has tried to work with the full-time staff and its 
union to follow legal requirements and bring in labor 
experts to educate.
 
It is still unclear whether the full-time staff represent a 
community of common interests; in fact, there may be a 
community of dissimilar interests in direct conflict with the 
part-time teachers at Columbia College Chicago. We are 
reviewing this issue and awaiting a full legal analysis 
and are consulting labor experts.   
 
So, before you sign a petition, or support efforts to divide 
P-fac members and harm your interests, please contact 
your representative or info@pfac.org for the facts. 
 
Our leadership has tried to reach out and establish a 
workable solution in the best interests of all parties, not to 
give one group an advantage over the other.
 
There are some serious legal concerns that have arisen 
out of this petition.  For example, Diana Vallera was 
accused of having authority to allow administrators, 
deans and VP's to join P-fac. Moreover, administrators, 
deans, VP's, and chairs have signed the petition, which 
is in conflict to labor law.  It is not possible under labor 
law to allow managers into our bargaining unit.  
 
We believe with proper education and leaderships 
working together these issues can be resolved.
  
In solidarity,
The P-fac Steering Committee
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accurate the information is, since an inordinate amount of 
misinformation has been disseminated.
 
P-fac believes that all workers should receive adequate 
compensation and that full-time staff should be paid more 
for what they do so they don't have to depend on extra 
work to make ends meet.
 
P-fac now knows that the administration, in violation of its 
own policy, had been giving full-time staff as many as 
three classes, in an attempt to dilute and weaken P-
fac, i.e. union busting.
 
P-fac now believes that, unfortunately, IEA has not acted 
in the best interests of both locals. IEA had information 
about how much of P-fac's work was being given to full-
time staff members, but did not share this with P-fac -- 
even while IEA sat next to P-fac at the bargaining table. 
Now, IEA has pitted one local against the other, a move 
almost completely unheard of in labor circles.
 
P-fac sees that full-time staff have not been fully informed 
of the legal complexities of this matter. P-fac attempted to 
do this repeatedly in a meeting with staff on February 6, 
2014. 

These are some of the inaccuracies:
 
Perception: P-fac's president can let full-time staff who 
teach into the Bargaining Unit at any time but she 
refuses.
Reality:  The president of the union does not have this 
type of unilateral authority. That is not how labor law 
works.
Perception: P-fac kicked full-time staff off of the unit with 
the latest contract.
Reality: Full-time staff were never covered by the P-fac 
contract per the recognition clause originally negotiated 
by IEA (certifying body) and agreed to by the college.
Perception: P-fac doesn't want full-time staff to teach.
Reality: The college and the union agreed to a tier 
system that would offer due process and a fair system of 
assignments.  This tier process still allows for some 
flexibility to non BU members.  In addition, we 
acknowledged the specialized work done by some of the 
full-time staff by agreeing to allow them courses before 
we receive any courses.   We negotiated for an Appendix 
to the Contract, which specifies which staff positions 
have priority assignment over P-fac members for 
classes. We believe the list may not be complete and P-
fac has offered to negotiate and even expand this list.  
Perception: P-fac and the college are punishing full-time 
staff for working at Columbia College Chicago. If full-time 
staff worked anywhere else, they could be in the union.  
Who is P-fac or the college to tell these staff what they 
can do, or what they can earn, after 5 pm?
Explanation: It is a matter of community of interest, and 
labor law.
 
Full-time staff work full-time at the job they were hired to 
do. Teaching is in addition to their full-time job. Part-time 
faculty teach as their only job. As the letter indicates, full-
time staff took their staff jobs because they wanted full-
time jobs at Columbia college. With full-time salary and 
benefits, such as health insurance, pensions and tuition 
waivers for all of their dependents. They have been 
allowed to also teach in addition to their full-time jobs, 
some as many as three classes a semester, especially 
when the college was trying to break the union and in 
violation, we believe, of a one-class limit that was 
imposed by the past administration, not by P-fac.
 
The negotiated P-fac contract protects the teaching rights 
and responsibilities of its members, the part-time faculty. 
Full-time staff who have teaching as part of their job 
description are reflected in the P-fac contract.
 
For years, P-fac requested clarity on whether the full-time 
staff can be part of our bargaining unit. We were always 
discouraged and even last summer at bargaining when 
we asked if full-time staff who teach could join our unit, 
our Illinois Education Association (IEA) representative 
told our bargaining committee "No." Even if the answer 
had been yes, it is up the local union to assess if this 
would strengthen our unit and have a community of 
interests at that time.  Because the full-time staff did 
continue to moonlight as part-time teachers in addition to 
their full-time job, P-fac requested that IEA look at a 
charge where non-bargaining unit members where taking 
away our work.  
 
The full-time staff have their own contract and union 
because their interests, protections and benefits are 
significantly different from P-fac members'. The 
IEA recognized that the two unions had these differences 
and separate bargaining units were created. 
 
This is a matter more complicated than the implications in 
the "Open Letter to P-fac Members." In fact, P-fac 
leadership has tried to work with the full-time staff and its 
union to follow legal requirements and bring in labor 
experts to educate.
 
It is still unclear whether the full-time staff represent a 
community of common interests; in fact, there may be a 
community of dissimilar interests in direct conflict with the 
part-time teachers at Columbia College Chicago. We are 
reviewing this issue and awaiting a full legal analysis 
and are consulting labor experts.   
 
So, before you sign a petition, or support efforts to divide 
P-fac members and harm your interests, please contact 
your representative or info@pfac.org for the facts. 
 
Our leadership has tried to reach out and establish a 
workable solution in the best interests of all parties, not to 
give one group an advantage over the other.
 
There are some serious legal concerns that have arisen 
out of this petition.  For example, Diana Vallera was 
accused of having authority to allow administrators, 
deans and VP's to join P-fac. Moreover, administrators, 
deans, VP's, and chairs have signed the petition, which 
is in conflict to labor law.  It is not possible under labor 
law to allow managers into our bargaining unit.  
 
We believe with proper education and leaderships 
working together these issues can be resolved.
  
In solidarity,
The P-fac Steering Committee
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Subject: P-fac and Full-time Staff Who Teach
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frank discussion with its union leadership.  We were at a 
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negotiations, they had implemented draconian management 
methods within college departments trying to break the 
union, and we were against a wall. 
 
Out of this meeting emerged a reinvigorated, highly 
empowered and effective union.  A new day arrived at 
Columbia.  The old president resigned, the old chairman of 
the board stepped down, a new chairman of the board 
emerged, a new president arrived, and a new contract 
(CBA) was signed representing your voice in the college 
community.  A few months later, P-fac leaders have 
established a productive working relationship with the new 
Columbia administration.
 
While we are pleased with our new relationship we knew 
there would be some resistance.  P-fac is working with the 
college to properly implement the new CBA through the 
working group.   

Yet, P-fac faces challenges a year later. Why is this?
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