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Managing the co-ordination of SEND within the Raedwald 
Trust:  

 
Mrs Ashlee Jacobs (Head of SEN) - contact details: 01473 719559 

                       ajacobs@raedwaldtrust.org 
 

Responsibility for the co-ordination of SEND at Parkside: 
 

Mrs Ellen Kirby (SENCO) - contact details: 01473 717013 
                       ekirby@raedwaldtrust.org 

 

Responsibility for the co-ordination of SEND at Westbridge: 
 

Mrs Val James (SENCO) - contact details: 01473 251329 
                       vjames@raedwaldtrust.org 

 
 
Schools Special Needs and Disabilities Trustee: Councillor Liz Harsant   
 

 
 
 

COMPLIANCE 
 
This policy complies with the statutory requirement laid out in the SEND 
Code of Practice 0-25 (2014) and has been written with reference to the 

following guidance and documents: 
 

 Equality Act 2010:advice for schools DfE Feb 2013 

 SEND Code of Practice 0-25 June 2014 

 Schools SEN Information Report Regulations (2014) 

 Statutory guidance on supporting pupils at school with medical 
conditions April 2014 

 Safeguarding policy 

 Accessibility Plan 

 Teachers Standards 2012 
 
 

Draft Policy ready for consultation with Staff, Parents, and Trustees via 
letter or email.  

 
 

Children have special educational needs if they have a learning difficulty 
which calls for special educational provision to be made for them. 
 
Children have a learning difficulty if they: 
 
(a) have a significantly greater difficulty in learning than the majority of 
children of the same age; or 

mailto:ajacobs@raedwaldtrust.org
mailto:ekirby@raedwaldtrust.org
mailto:vjames@raedwaldtrust.org
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(b) have a disability which prevents or hinders them from making use of 
educational facilities of a kind generally provided for children of the same age 
in schools within the area of the local education authority. 
 
Children must not be regarded as having a learning difficulty solely because 
the language or form of language of their home is different from the language 
in which they will be taught. 
 
Special educational provision means educational provision which is additional 
to, or otherwise different from, the educational provision made generally for 
children of their age in schools maintained by the LEA, other than special 
schools, in the area. 
 
See Section 312, Education Act 1996 
 
A child is disabled if he is blind, deaf or dumb or suffers from a mental 
disorder of any kind or is substantially and permanently handicapped by 
illness, injury or congenital deformity or such other disability as may be 
prescribed. 
 
Section 17(11), Children Act 1989 
 
A person has a disability for the purposes of this Act if he has a physical or 
mental impairment which has a substantial and long-term adverse effect on 
his ability to carry out normal day-to-day activities. 
 
Section 1 (1) Disability and Discrimination Act 1995 
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3. Information about Special Education Provision 
 
 
Aim 
 

 To raise the aspirations of and expectations for all pupils with SEN and 
to allow all students with Special educational Needs (SEN) to make the 
greatest progress possible.  We are committed to offering an inclusive 
and accessible curriculum to ensure the best possible progress and 
opportunity for all our students, whatever their needs or abilities.  We 
want to raise aspirations of and expectations for all students with SEN. 
Raedwald Trust focuses on positive outcomes for all students 
irrespective of their needs.  This policy links with our SEN Information 
Report. 

 
Objective 
 

 To identify and provide for pupils who have special educational needs 
and additional needs.  This is done through our admission and 
induction process initially 
 

 Continually monitor the progress of individuals through a graduated 
process of Asess-Plan-Do-Review. 

 

 To provide an opportunity to celebrate the achievements of students 
with SEN 

 

 To allow students with SEN access to a broad, balanced and relevant 
curriculum.  This includes access to alternative courses, training and 
appropriate curricular activities.  This curriculum will be appropriately 
differentiated in recognition of students’ abilities 
 

 To provide a focus on outcomes for children and young people and not 
just hours of provision/support 
 

 To work within the guidance provided in the SEND Code of Practice, 
2014 

 

 To operate a ‘whole pupil, whole school approach’ to the management 
and provision of support for special educational needs 

 

 To provide support and advice for all staff working with special 
educational needs pupils 
 

 To ensure that students have an opportunity to express their views and 
feel fully involved in decisions which may affect them, including 
requesting statutory assessment for an EHC plan if they wish. 
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 To ensure effective communication with parents, promoting a family-
centred approach with regular meetings to discuss the future. 

 

 To ensure that students with SEN receive appropriate pastoral support 
and guidance, including their preparation for post 16 choices 

 

 To liaise productively with relevant outside agencies 
 

 To provide a Special Educational Needs Co-ordinator (SENCO) who 
will work with the SEN Inclusion Policy 
 

 
Responsibility for the co-ordination of the SEN policy 
 

 Executive Head teachers Stuart Bailey and Dave Siddall 
 

 Head of SEN   Ashlee Jacobs  
 

 Head teachers  Carey Fish (Westbridge) 
Sally Swann (Parkside) 
Mark Winston (Centre Manager, Lindbergh) 
 

 SENCO   Ellen Kirby (Parkside) 
Val James (Westbridge) 
Ashlee Jacobs (Lindbergh and Hospital) 
 

 SEND Trustee                   Councillor Liz Harsant 
 

 Student Support Manager  Alicia Mann (Parkside) 
              Fe Dunachie (Lindbergh) 

 

 Literacy Co-ordinator Trudy Read (Deputy Head, Parkside) 
Alison Bingham (Westbridge) 

    Tabitha Jones (Lindbergh) 
    Ruth Pickover (Hospital) 

 

 PCR Co-ordinators  Ashlee Jacobs, Ellen Kirby, Mosaic Pike 
              Kim Charlesworth, Alicia Mann and Fe  

Dunachie  
 

Roles and Responsibilities 
 

 The SEND Trustee is responsible for monitoring how a provision meets 
the needs of children with Special Educational Needs across the 
school. 
 

 All teachers are teachers of pupils with SEN.  It is incumbent upon 
teachers to be aware of the varying needs of students in their classes 
and to differentiate accordingly. 



 8 

 

 Both teaching and non teaching staff are made aware of procedures for 
identifying, assessing and making provision for pupils with SEN 
through information distributed by the SENCO, Literacy Co-ordinator 
and PCR Co-ordinators.  All teachers have a responsibility to bring to 
the attention of the SENCO any child whose needs they believe are not 
being met. 
 

 All staff are part of a team of key workers/learning advisors and have a 
responsibility for supporting students with emotional, social and mental 
health difficulties in their care. They are expected to raise any concerns 
with the SENCO or Headteacher. The SENCO may act in an advisory 
capacity where appropriate and share responsibility where learning, 
emotional, social and mental health difficulties are interlinked. 
 

 The Headteacher has responsibility for the day to day management of 
all aspects of the schools work, including SEN provision.  The 
Headteacher should keep the Executive Head Teachers and Academy 
Trust Board informed and work closely with the Head of SEN and 
SENCO. 

 

 The Head of SEN will be closely involved in the strategic development 
of the SEN policy and provision to raise the achievement of all pupils.   
The SENCO has responsibility for the day to day operation of the SEN 
policy and for co-ordinating provision for pupils, particularly those with 
Educational Healthcare Plans, working closely with staff, 
parents/carers and other agencies. 
 

 Within the Trust, overall responsibility for Safeguarding lies with Sally 
Swann (Parkside), Mark Winston (Lindbergh) and Carey Fish 
(Westbridge).  Site specifically, at Parkside, Trudy Read, Alicia Mann 
and Andria Runcieman are the DSL alternates.  At Lindbergh, Kim 
Charlesworth, Ashlee Jacobs and Fe Dunachie are the DSL alternates.  
At Westbridge, Alison Bingham is the DSL alternate.  At the Hospital 
School, the designated person is Ruth Pickover (with NHS 
safeguarding lead).  All staff undertake safe guarding training on an 
annual basis. Further details can be found in the safe guarding policy 
found on our website and available from the school office.  
 

 Teaching assistants contribute to the unit in a variety of ways. They 
may be the key worker/assistant learning advisor for a pupil and a first 
point of call for parent/carer. They establish and promote positive and 
productive relationships with students, acting as a role model and 
setting high expectations. They promote inclusion of all students within 
the classroom and learning environment. 
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Arrangements for Co-ordinating Educational Provision for Students with SEN 
 

 Within the Trust, the Head of SEN will be responsible for the strategic 
development of SEN.   

 The Head of SEN will manage and support the SENCO at each site, 
overseeing and advising on practice in individual settings. 

 Regular meetings between SENCO and Headteacher and/or Deputy 
Head Teacher.  These should occur at least weekly. 

 Regular meetings between SENCO and Student Support Manager. 

 Regular meetings between SENCO and Educational Welfare officer.   

 Regular meetings between SENCO and Vocational Lead. 

 Regular information sharing by SENCO to Key workers/Learning 
Advisors, on a needs basis. 

 Regular pupil progress meetings. 

 Meetings with parents and other relevant professionals on a needs 
basis. 

 
 
Admissions Arrangements 

 
Within the Raedwald Trust, we are committed to equal opportunities 
irrespective of race, creed and/or SEN.  Our aim is to meet the needs of all 
young people on our role and our admissions policy has due regard for the 
guidance in the SEND Code of Practice, 2014.   
 
All referrals for both sites now go through the monthly In-Year Fair Access 
Panel (IYFAP) to ensure that the Fair Access Protocol is implemented.  For 
more details of admission procedures please refer to the Admission Policies 
for each respective site. 
 
Access 
 

Parkside  There is an accessible toilet on the ground floor 
of the building and an accessible ramp at the 
front entrance. 

 The lighting throughout the school is Irlen 
friendly. 
 

Lindbergh  There is an accessible toilet on the ground floor 
of the building.  The school is one level 
throughout and therefore all areas are fully 
accessible. 

 The building is full of natural light, with 
classrooms easily adapted to suit particular 
lighting needs. 
 

Westbridge  Westbridge has a lift and toilets accessed on 
both floors.   
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 The building is full of natural light, with 
classrooms easily adapted to suit particular 
lighting needs. 
 

Hospital School  Based in Ipswich hospital, the school is fully 
accessible via lifts and accessible ramps. 

 Accessible toilets are available throughout the 
hospital. 
 

 All staff are trained in manual handling, “School Safe” and First Aid. 

 Training from the school nurse for diabetes care, epilepsy, allergy 
and asthma training can be accessed by all staff. 

 At each site, many staff are trained in Irlen’s screening; most 
students are screened upon entry.   

 
 
 
4.  Information About Identification, Assessment and Provision 
 
 
The four broad categories of need as detailed in the SEND Code of Practice, 
2014 are: 
 

 Communication and interaction 

 Cognition and learning 

 Social, emotional and mental health difficulties 

 Sensory and/or Physical needs 
 
It is often the case that students have missed large amounts of schooling 
upon entering schools within the Raedwald Trust, therefore there may be 
limited evidence of ability or difficulties. 
 
Quality first teaching is at the centre of our work with students.  All teachers 
are responsible and accountable for the progress and development of the 
students they teach.  High quality teaching, differentiated for individual 
students, is the first step in responding to students who have or may have 
SEN.  Additional intervention and support cannot compensate for a lack of 
good quality teaching.   
 
Using a graduated approach of Assess-Plan-Do-Review, every attempt is 
made to glean a comprehensive profile of the incoming student.  
 
The principle sources of information for identifying student’s special 
educational needs are: 
 

 Information from parents 
 

 Statements/Educational, Health and Care plans and other records of 
SEN and provision from student’s previous schools 
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 Information from members of the admissions panel/IYFAP 
 

 Information from previous school and education provider 
 

 Liaison with external agencies involved with individual students such as 
IDT, Social Care, SALT, OT, Nurse Practitioners etc. 

 

 Baseline assessments carried at each individual site.  These 
assessments provide Standard Scores which are then used to inform 
teacher planning.  These scores may also trigger further referrals 
and/or further testing.   
 

 Baseline assessments presently used across sites include: CAT4, 
Lucid Exact writing and reading assessment, Pupil Attitude to Self and 
School (PASS), WRAT4 and Diagnostic Reading Assessment (DRA) 

 

 Members of staff will discuss with the SENCO how to meet the special 
educational needs of a particular student if they feel further help is 
required in addition to the normal differentiated curriculum and quality 
first teaching. 
 

 Students will have a Person centred plan or Pupil Focus file, which 
highlights their needs, strengths, how school can support them, 
interventions, access arrangements and their targets. 
 

 Students are encouraged to voice their own concerns about their own 
learning through target setting at meetings with their key 
workers/learning advisors. Students are also central to decisions 
regarding their own learning as part of our commitment to a Person 
Centred approach. 
 

 Where students fail to make adequate progress, the teacher and 
SENCO will assess whether the child has a significant learning 
difficulty.  Appropriate SEN support will then be agreed. 

 

 Where a student is suspected to have a Specific Learning Difficulty 
they will be referred to the Educational Psychologist (EP) as soon as 
possible with agreement from parents and student.  The EP report will 
inform the SENDCO and other teaching staff regarding the best way to 
support the student with their specific needs in the school setting. 
 

 Students with an EHC plan will have targets or an IEP which relates 
directly to the objectives on their EHC plan.  This will be continually 
reviewed and discussed with staff.  

 

 Students with SEN and their parents are involved in the different and, if 
appropriate, graduated stages of provision to meet their SEN. 
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 Students who require support for external examinations are identified 
as soon as possible upon entry within the Raedwald Trust.  The 
SENCO liaises with the Examination Officer to ensure that the 
appropriate special arrangements are applied for and then 
implemented. 

 

 All sites aim to provide an autism friendly environment and try to 
ensure that the needs of students with Autistic Spectrum Disorders and 
other Social Communication Difficulties are being met. 
 

 
5. Monitoring progress 

 
It is implicit in the policy to recognise the importance of self esteem and the 
central part it plays in the positive development of the individual.  Exam 
success apart, progress will be measured through the students’ ability to 
integrate socially both in and out of the school setting, to access work 
experience, community work, training schemes and college placements. 
 
Pupils have diverse life and educational histories which make positive 
relationship building essential in aiding levels of engagement among pupils.  
Aside from exam success, progress is measured through behavioural tracking 
in lessons and students' ability to develop more positive relationships within 
school and the wider community.     
 

 Progress is monitored through continuous assessment and target 
setting using the graduated approach of assess-plan-do-review. 
(code of practice 2014) 

 

 All staff have access to and contribute to documentation appropriate to 
each site.  These include: Person Centred Plans, Pupil Centred Review 
documentation, case studies, EHCP’s, Pupil Focus Files, At a Glance 
pages and further SEN records.  It is the responsibility of all staff to 
look at these when changes occur.  All information regarding changes 
for students and their families is shared during daily morning 
briefings/weekly meetings and recorded on the Trust IT system, 
BehaviourWatch. 

 

 We work closely with our Youth Support Service and other relevant 
agencies as part of the Person Centred process. At Parkside-
Lindbergh, those with a Statement of SEN/ EHC will have a PCR which 
will be their annual review and incorporate their transition plan.  The 
PCR process results in an action plan which will be followed up within 
the time span decided for each action point – within one term at least.  
Students will have a PCR yearly although it may be deemed necessary 
to do so more often for some students.  At Westbridge, pupils with EHC 
plans have targets within their pupil focus files which are continually 
monitored and updated.  Relevant professionals are consulted and 
appropriate curriculum changes are made throughout the year. 
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6.  Curriculum Access and Inclusion 
 

 All students work in small groups in a non-threatening, supportive 
atmosphere.  Curriculum access is also promoted through careful 
organisation of the timetable, project based learning, the school day 
and the learning environment. 

 

 The extended curriculum on offer incorporates possibilities for work 
experience/internship and/or college placements.  Students are 
supported by transport to such places and staff support whilst in 
attendance if it is felt appropriate.  Individual programmes are designed 
to meet individual needs of students at both Parkside and Lindbergh. 
 

 Upon entry, a risk assessment is completed for each pupil which helps 
to form the overall picture of provision.   
 

 The SENCO liaises with staff to seek further advice and support from 
outside specialists who may undertake further assessments and 
provide guidance to inform planning and the setting of targets or 
application for statutory assessment, if appropriate.   
 

 Students and parents are involved in all these processes; their views 
are paramount. 

 
 
7. Support for pupils at School with Medical Conditions 
 
The Raedwald Trust recognise that pupils at school with medical conditions 
should be properly supported so that they have full access to education, 
including school trips and physical activities. Some children with medical 
conditions may be disabled and where this is the case the Raedwald Trust will 
comply with their duties under the equality Act 2010. Some pupils may also 
have special educational needs (SEND) and may have a Statement, or 
Educational Health and Care (EHC) plan which brings together health and 
social care needs, as well as their educational provision and the SEND Code 
of Practice is followed.  
 

 
8. Criteria for evaluating the success of the SEN Policy  

 
The Academy Trust Board has a duty to report annually on the success of its 
SEN policy. 
 
Regular meetings are held between the Headteacher, SENCO, Student 
Support Manager, Literacy Co-ordinator and PCR Co-ordinators to evaluate 
the success of the SEN policy.   
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They will use the following criteria: 
 

 Do measures of literacy and numeracy for children with special 
educational needs show improvement over time? 

 

 Do children on special programmes demonstrate increased confidence 
to teachers and/or parents? 

 

 Is the SENCO making the most effective and efficient use of the 
available resources? 

 

 Do teachers across departments demonstrate confidence and 
competence in differentiating work appropriately? 

 

 Are individual programmes of study well adapted to students’ special 
educational needs and are they revised appropriately in the light of 
either success or failure? 

 

 Is consultation with parents and students, regarding SEND provision, 
viewed positively by parents and students? 
 
 

 
9. Complaints Procedure Regarding Special Education Provision 
 
 
Staff within the Raedwald Trust work closely with parents of students and 
acknowledge that partnership with parents plays a key role in promoting the 
culture of co-operation between parents and the school. 
 
Parents are asked to contact the Headteacher or SENCO over any concerns.  
It is hoped that by working in partnership with parents it will be possible to 
resolve any complaints or disagreements. Where this is not possible any 
complaints will be dealt with through the Academy Trust Board complaints 
procedure. 
 
 
 
10. Information About Staffing Policies and Partnership with Bodies 
Beyond Raedwald Trust 
 
 
Continued Professional Development 

 

 All continued professional development (CPD) is related to the current 
needs of the students and is attended by the SENCO, Headteacher, 
teaching and non-teaching staff.  This is arranged by the Headteacher 
or the SENCO in liaison with the Executive Heads and relevant partner 
agencies such as the Integrated Delivery Team.  
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 The CPD programme reflects the fact that all staff are teachers of 
special educational needs.  All staff are encouraged to develop the 
quality of their teaching, knowledge and development by accessing 
relevant training.   
 
 

Support Services 
 

 The Vocational Lead has close links with both local Colleges and Youth 
Support Services and will ensure a positive social integration and a 
negotiated period of transition onto post 16 choices. 

 

 Where appropriate the support of the Advisory Team is used to widen 
the expertise available in order to enhance the programme of study for 
individual students. 

 

 Individual students can access 1 to 1 support from a Teaching 
Assistant who will be available to meet their individual needs. 

 
Partnership with Parents 

 

 Parent partnership will be encouraged through clear communication, 
which is a two way process, and a shared concern for student 
progress. 
 

 Parent support groups will be held every term for parents to meet and 
discuss issues. 

 

 Parent Consultation days are held termly where all parents are 
encouraged to attend the school/ or request a phone call to discuss the 
progress of their child with all subject teachers. 
 

 The school information report found on our website answers many 
questions parents may have about how their child’s Special 
Educational Needs will be met within Raedwald Trust. 
 
 
Further information is available to parents and pupils through the LA 
local offer (Regulation 53, Part 4) on their website; 
 www.access-unlimited.co.uk/education/special-education-needs/ 
 
Also via parent.partnership@suffolk.gov.uk 
 
 
 
 
 
 
 
 

http://www.access-unlimited.co.uk/education/special-education-needs/
mailto:parent.partnership@suffolk.gov.uk
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11. Storing and Managing Information: 
 
Information about how data is stored within the Raedwald Trust is outlined in 
the data protection policy.  Raedwald Trust may collect and use certain types 
of personal information about staff, pupils, parents and other individuals who 
come into contact with the school in order to provide for the safety, wellbeing 
and education of its community. In addition it may be required by law to collect 
and use certain types of information to comply with statutory obligations of 
Local Authorities (LEAs), government agencies and other bodies. 
 
 
12. Reviewing The Policy: 
 
The SEND policy is reviewed annually with the staff, parents, pupils and 
Academy Trust Board.  The next review will take place in November 2017. 
 
 
13. Bullying: 
 
The Raedwald Trust recognises that pupils at any site may have Special 
educational Needs for which they may have been the victim of bullying or for 
which reason they may have been bullied. Further information can be found in 
the Anti-Bullying Policy. 
 
 
14. Appendices: 
 

 SEN Information Report 

 Bullying policy 

 Equalities policy 

 Data protection policy 
 
 
 
 
 
 
 
Policy reviewed: 
Ashlee Jacobs, Head of SEN, September 2016 and SLT Consulted 
Parental Consultation 
 
Academy Trust Board Ratification Order  
 

 

 


