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HVGRA Lease Negotiations Committee Report 

The Hidden Valley Lease Negotiations Committee is pleased to present our report 

on our activities and meetings to date at this continuation of the AGM 2013. As 

one philosopher once said, "The greatest achievements in life are those that are 

done against great odds." That has been our mantra.  

1. Overview 

The purpose for the establishment of the HVGRA Lease Negotiations Committee 

was confirmed by our President Tim Nakaska on January 28, 2013, and stated as 

follow: "...we have assembled a Lease Negotiating Committee which has been 

charged with the responsibility to negotiate a new lease on behalf of the 

members of Hidden Valley Golf Resort Association." This Committee was 

appointed by and reports to the HVGRA Board of Directors, which provided 

transitional support, input and required approvals. Some Board members 

participated in Committee meetings and conference calls along with legal counsel 

when it was necessary.  

The members of the Committee include: 

Andrew Bear Robe, Chairman 

Joanne Butz 

Jim Doyle 

Bob Hykaway 

Stewart Montana  

Barry Silvennoinen 

Subsequently, Siksika Nation Chief and Council were duly advised of the 

establishment of this Committee and its purpose.  

2. Meetings and Developments 

The Lease Negotiations Committee held a number of meetings since its inception 

and dealt with a number of issues as follows:  

 

  January 24, 2013, meeting at the Blackfoot Inn 
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 February 13, 2013, meeting at the Blackfoot Inn 

 February 21, 2013, meeting at Field Law office downtown Calgary 

 February 28, 2013, meeting at Field Law office downtown Calgary 

 March 14, 2013, meeting at Field Law office downtown Calgary 

 

 Letter - March 19, 2013: Pursuant to Chief and Council's motion dated 

February 21, 2013, "...to prepare a short term (i.e. 2-3 year) extension of 

the existing designation and leases as a temporary measure for the 

Nation..." the HVGRA Negotiations Committee wrote an official letter to 

Chief and Council, dated March 19, 2013, advising them that their proposed 

door-to-door house survey should begin in May rather than in September, 

and be completed by June 30, 2013 at the latest for primarily three 

reasons: (1) to allow cottage owners sufficient time to make their exit plans 

before October 31, 2013; (2) to develop a transitional plan for the benefit 

of the Nation and the cottage owners; and (3) to allow sufficient time for 

Ministerial approvals pursuant to Bill C-45 prior to October 31, 2013. To 

date, no response has been received from Chief and Council on our 

recommendation.  

 

 March 20, 2013, meeting at Field Law office downtown Calgary 

 

 March 22, 2013:  presented $1,000.00 donation to Siksika March Madness 

Youth Tournament at Siksika Sportsplex. Event was published in the April 

issue of Aitsiniki Newspaper. 

 

 Urgent Email - March 22, 2013:  the HVGRA Negotiations Committee 

immediately wrote to Chief and Council advising them that, as our landlord, 

they need to devise protective measures and not ignore the B&Es occurring 

at the Resort. We invited them for joint action on this issue. No response 

was received.  
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 March 23, 2013: Face book page "Siksika Prosperity" launched as a joint 

communication initiative with the HVGRA Negotiations Committee and the 

Board of Directors. 

 

 March 26, 2013: emergency meeting at Field Law office downtown Calgary  

to deal with break-ins and vandalism of 24 cottages. 

 

 March 27, 28, 2013:  There have been several meetings held with the off-

reserve Siksika Nation members. The first was a face-to-face meeting 

between a member of the HVGRA Negotiations Committee and an off-

reserve member on March 27. The outcome of this meeting was an 

invitation for the Negotiations Committee to speak at their meeting the 

following evening. This meeting with a larger group took place on March 28 

at the Siksika Calgary office on 16th Avenue NE with several HVGRA 

Negotiations Committee members in attendance. 

 

 April 3, 2013, at Stock Exchange Tower, Calgary downtown office - to 

prepare for meeting with off-reserve Siksika Nation members for Thursday, 

April 4 at the Siksika Calgary office, 1st. Street and 16 Ave. NW. This 

meeting had to be cancelled due to a mix-up on who has the responsibility 

to book the meeting room. Siksika Calgary office staff initially gave approval 

but was later over-ruled by SRDL office at Siksika Nation. Consequently a 

new venue had to be found. 

 

 April 4, 2013 - approximately 1000 hand-outs were delivered via Gleichen 

post office to Siksika Nation families informing them on: (1) What does this 

"No" vote mean to Siksika people?; (2) Why is a referendum to vote on a 2-

3 year lease extension with HVGR important?; and (3) annual rights 

payment to Siksika Nation [$4,213,737 from 1991-2012 in accordance with 

Co-Management Agreement] 

 



April 20, 2013 [HVGRA LEASE NEGOTIATIONS COMMITTEE REPORT] 

 

4  

 

 On April 8, 2013, a third and more formal meeting was held with off-

reserve Siksika Nation members at the Coast Plaza Hotel, 1316 - 33rd. 

Street NE, Calgary, AB.  Approximately 20 Nation members and friends 

were in attendance. The following represents their collective concerns and 

recommendations: 

 

(1) There has been no direct communication between Chief and Council 

and Siksika Nation members regarding a go-forward plan for either a short-

term lease extension or new lease negotiations. HVGRA Negotiations 

Committee and off-reserve members both agreed that lack of 

communication from Chief and Council is a major problem for all of us. This 

problem has severely restricted the effectiveness of the HVGRA 

Negotiations Committee, notwithstanding that several invites were 

extended to Chief and Council for informal discussions on February 18 and 

March 12 in Strathmore respectively. Both invites were refused on the 

grounds that until Chief and Council "...consult with the Siksika citizens 

Chief and Council will not meet with the HVGR negotiation team." [email 

dated 22 March 2013] 

 

(2) For future negotiations purposes, Siksika Nation control of HVGR 

management and operations will be one of the major issues along with 

money and the terms. 

 

(3) Siksika Nation contractors to be employed at the Resort as first choice. 

 

(4) Future job training programs to be established for the General Manager 

position, golf pro and the restaurant business. 

 

(5) Improved financial and lease terms to be negotiated between the 

parties. 
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(6) Siksika Nation members present stated that, "We do not want you to 

leave, we just want respect, a better deal and more input into management 

decisions.", and "There has to be more respect shown by our members." 

 

(7) HVGR should be under new management. 

 

 April 17, 2012, final meeting at Stock Exchange Tower, Calgary downtown 

office, to finalize the AGM report, decide dates for on-reserve meetings, 

and to finish all outstanding business matters. 

 

3. Strategies and Recommendations 

 

 The HVGRA Board of Directors and Negotiations Committee are well aware 

of the  volatility surrounding our relations with Siksika Nation members at 

this particular time. With all due respect, we therefore strongly recommend 

to cottage owners to adopt a low profile during the Siksika Nation golf day 

on each Wednesday, be respectful at all times and to show that we are 

good business partners and neighbours, and we will continue to do so in 

the event we enter into negotiations for a new long-term lease. We all 

agree that those issues are difficult to grapple with, however, we urge 

caution, patience and understanding while we are dealing with sensitive 

issues. But be rest assured that the HVGRA Board of Directors and its 

Committees will remain vigilant in dealing with any emergent situation that 

may come up during the 2013 golfing season.   

 

 Based on advice received from legal counsel, the HVGRA Board suggests 

that those cottage owners who would like to move their cottages early 

prior to October 31, 2013, that they collectively obtain independent legal 

counsel to pursue legal remedies.  

 

 We will be setting up an information booth at the Siksika Health Fair on 

May 9, 2013, [9 - 4 p.m.] to inform Siksika Nation members regarding all 

related lease negotiation matters. We can prepare our own survey at this 
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venue to measure Siksika Nation members' desire to proceed towards a 

short-term lease extension leading to new lease negotiations. The survey 

results could be forwarded to Chief and Council 

 

 Future information meetings are being planned for on-reserve members 

from the West end [tentative for May 15 at 7:00 p.m. @ Arbour] and East 

end [tentative for May 29 at 7:00 p.m. @ Little Washington community 

hall] of the reserve respectively. Such meetings will follow a similar format 

as the meeting held with off-reserve members at the Coast Plaza Hotel on 

April 8, 2013. 

 

 There are future plans for sponsoring a bingo game at Little Washington 

sometime in June 2013, and door prizes at other on-reserve bingo's. Also, 

there are plans to sponsor Siksika Nation Appreciation Day for Sunday, June 

9, 2013.  

 

4. Conclusion 

 

Notwithstanding lack of any firm indications from Chief and Council that they are 

prepared to follow-up on their own recommendations delivered by Council 

member Carlon Big Snake at our January 19, 2013, AGM, and their own motion 

dated February 21, 2013 referred to above, we strongly recommend that the 

HVGRA continue to seek connection and direct communications with Chief and 

Council, especially with all Siksika Nation members. We need to continue our 

consistent messaging to Siksika Nation members regarding future economic 

benefits that would accrue to the Nation in the event that a short-term lease 

extension is approved via referendum and a new Lease Agreement is negotiated 

between the parties within the 2-3 year time frame.  

 

We are aware that a new Lease Agreement with Siksika Nation would best serve 

their long-term economic interests.  We have demonstrated through the 

successful operation of the Hidden Valley Golf Resort since 1991 under the Co-

Management Agreement that we, as cottage owners, have generated a total of 
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$4,213,737.00 in rights payments alone over the past 21 years. Secondly, we all 

know that we can even do better under a new long-term Lease Agreement that 

would be mutually satisfactory to both Siksika Nation members and cottage 

owners. We all know that it is only through actual negotiations that the best 

agreements are made that stand the test of time. We know that it is entirely 

possible.  

 

Congratulations are in order to the HVGRA Negotiations Committee and Board 

members for their professionalism, hard work and dedication in achieving our 

singular goal: i.e., to obtain a lease extension which would facilitate new lease 

negotiations with Chief and Council and Siksika Nation members in the near 

future.  

 

May the Great Spirit guide our mutual journey towards a happy future destiny.  

 

Yours truly, 

The HVGRA Negotiations Committee: 

Andrew Bear Robe, Ph.D., Chairman 

Jim Doyle 

Joanne Butz 

Stewart Montana 

Bob Hykaway 

Barry Silvennoinen 

 

 


