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Conference Highlights  

CALCON brings together well over 500 members of the local library community (including Trustees, Library 

administrators and directors, librarians, paralibrarians, supervisors, support staff including technical 

services, community relations and information technology) with vendors, sponsors, and exhibitors. As a 

potential presenter you have an opportunity to meet, discuss solutions, and create powerful connections with 

those in the Colorado library community. We hope you will join us in 2014! 

2013 Conference Attendees by Type and Position 

  

In 2013, 539 people attended the conference, and above you can see the breakdown of those that attended. 

Each year we strive to attract a wide variety of information professionals and increase conference attendance 

for academic, school, and special library staff at all levels of the organization by targeting their needs and 

providing valuable content.  

In 2014, we are including a track approach and have a wider variety of representatives from across library 

professions on our planning committee to help us attract a greater number of library professionals as well as 

appeal to more support and paralibrarian staff. CALCON strives to become a conference that is known for 

establishing valuable connections, inspiring solutions, and celebrating innovation in all types of libraries 

throughout the state. Part of our plan for success is to provide the best possible presenters to create 

connections, build relationships, and get a pulse on what is happening in the Colorado library community.  

We are excited to carry over part of the 2013 conference that was so successful and will include three general 

sessions that bring attendees together to be energized and inspired. Having the track approach filled with 

many diverse sessions and inspiring general sessions for all attendees, we hope to reach and inspire attendees 

from all over Colorado! 

New to 2014, each Association will be selecting 8 programs that they feel target their Association members. 

CoPLA, CoALA, CASL, and CoASL will select their chosen programs in April, then all remaining submissions  

will be pooled again for general selection. According to the current drafted schedule, we plan to have over 60 

programs accepted. Once all programs have been selected, CAL Divisions and Interest Groups will have an 

opportunity to endorse programs that speak to their special interest. We hope this will create more diversity 

in programming that appeal to all types of libraries and all levels of library workers.   
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Conference Schedule: 

 



 

 

 

 

 

Presentation Types: 

This year we will offer sessions on Thursday, Friday, and Saturday open for proposals from the general 

membership. Here are the presentation options:  

Listen & Learn Session 

 Scheduled in a 45 minute time slot 

 Session leader(s) presents on a topic that provides practical training, introduces attendees to new 

products/ideas, showcases best/current practices in a particular area of library service, etc.  Time for 

questions should be included 

Session Workshops 

 Scheduled in a 45 minute time slot  

 Workshop leaders operate in a classroom environment to deliver training on a specific topic. Involved 

group work, activities, practice with tools, or other active engagement. 

Session Panel Presentations  

 Scheduled in a 45 minute time slot 

 A moderator and a maximum of four panelists present a topic or the results of research to the 

audience, leaving time for questions and answers 

Conversation Groups   

 Scheduled in a 45 minute time slot 

 Presenter(s) gives brief introductory remarks (no longer than 10 minutes) and facilitates a 

discussion among session attendees on the topic. 

Poster Sessions  

 Scheduled in a 30-minute time slot 

 Sessions are informal; presenter(s) develops posters and handouts which deliver useful information 

to the theological library community; presenter(s) describes the poster and answers questions 

 

 

 



 

 

 

Program Tracks:  

Using a track approach with the programming for the 2014 Conference allows attendees to see at a glance 

what programs may be of interest to them. After looking at several different ways of presenting tracks, the 

conference committee decided to focus on broad topics that can be applicable to all types of libraries.  The 

actual tracks that we use for the conference will be determined by the submissions received and thus will be 

truly member driven content.  

The tracks listed below are ideas that the conference committee has suggested might be of interest to the 

membership. Examples of what might be included in each track are provided, but are by no means 

comprehensive. By self-identifying what areas you believe your program will fit best-it will help us shape the 

tracks for the conference. We are open to tracks and program topics not listed here, this is just a guide.   

Collections 
Managing e-resources 
Managing multiple formats 
RDA 
Technical services 
standards 
Collection development 
Interlibrary Loan 
Common Core 
Displays 
Weeding 

Technology  

Next-gen ILS 
Accessibility 
Serving the next 
generation 
Library as publisher 
Gaming 
Tech trends/tools 

Programming & 
Partnerships 

Innovative outreach 

Building relationships 

Earning badges 

Partnerships outside the 
box 

Copyright 

Open Access 

Teens! Kids! Adults! 

Readers’ Advisory 

Social reading 

Popular reading/book 
clubs in academic libraries 

Whole collection RA 

Training 

Personalized reading 
forms 

Emerging genres 

Reader profiles 

Makerspace/Participatory 
Learning (activity based) 

3D printing 

Hands on programming 

Library as experiences 

Publishing an eBook 

Mix and record a song 

Photo editing 

Video editing 

Minecraft 

Digital photography 

Code! 

Sewing 

Robots 

 

Leadership & Personal 
Development 

360 leadership 

Leading w/out a title 

Staffing 

Change agents 

Leadership in tough times 

Professional play and 
creativity 

Academic leadership 

Create your path to 
leadership 

Making tenure 

Professional writing 

 

Just the Basics, Ma’am 

Workflow issues 

Keeping the doors open 

You’re a professional 
librarian-now what? 

Time management 

Front lines/professional 
growth balance 

The business of libraries 

HR-when you don’t have 
an HR director 

The realities of 
librarianship 

Ask the experts 

Budget basics 

Library Issues & 
Challenges 

Evolving reference 

Early literacy 

Behavior issues 

Homeless, homeschooled 
etc… 

Creating workspaces-all 
libraries  

 

Advocacy & Marketing 

Marketing 

Building relationships 

Working with faculty, 
departments etc… 

Consortia relationships 

Branding 

Instruction 

Partnerships 

Staff training 

STEM 

Teens! Kids! Adults!  

Technology for staff and 
patrons  

Engaging People 

Building communities 

Destination libraries 

Embedded librarians 

PEW reports-what do 
we do with them? 

Civic Engagement  

Future Forward 

Inspiring ideas outside 
libraryland 

Future trends 

Cutting edge 

Culture 

Vision 

Future of libraries  



 

 

 

 

Vendor Track: 

Building on the vendor demos of 2013, we will provide an exhibitor track of programs for attendees on Friday 

and Saturday selected from vendors. These programs will be promoted with all other sessions of the 

conference and attendees will be encouraged to participate. We expect the vendor presentations to go way 

beyond selling products. These sessions are intended to be more like a user group meeting, rather than a sales 

pitch. Think of it as more a user group meeting. Vendor presentations that bring greatest value to conference 

attendees are ones that: 

 demonstrate positive impact on libraries or the communities they serve 

 Demo new technology and allow attendees to try and experiment with it 

 offer interesting case studies/stories 

 highlight partnerships with libraries, library service organizations or other vendors (consider co-

presenting with your users or other partners) 

 show innovative developments or a “roadmap” designed to improve a product (or set of products) 

from a vendor perspective 

We plan to offer 8 vendor programs on Friday and Saturday. If you are signed up as an exhibitor and your 

presentation submission is accepted for the vendor track, you will receive some perks such as being able to 

select your presentation day/time as much as possible. There is no cost to submit a vendor program 

submission, but please make sure you select “vendor track” so your submission is properly routed. 

Submissions for this track will open late-January and close late‐March 2014. Please submit your presentation 

idea today! 

 

 

 

 

 

 



 

 

 

Best Practices for Presenters 

Before submitting your program proposal, it is always a good idea to reflect on what your overall goal is for 

your presentation. The Learning Round Table at the American Library Association has compiled a fantastic list 

of guidelines to make sure your presentation will shine.   

Best Practices for Presenters* 

Thank you for investing your time and expertise in the American Library Association by being a presenter at a 

conference or other event. Your contribution will have a positive impact on libraries around the world. These 

guidelines are based on feedback from your ALA colleagues and input from professional adult educators. 

With thanks to Learning Round Table (LearnRT) members Maurice Coleman, Jill Hurst-Wahl, Pat Wagner, and 

Brenda Hough for preparing the guidelines. 

1. Creating Your Presentation 

a. Ensure that you know who your program is for and what the expectations are of the group 

that invited and/or is hosting you. For example, is the program targeted to librarians or 

paraprofessionals? Directors or technicians? Academic or public libraries? Big and urban, or 

small and rural? Is this intended to be a how-to session with practical solutions and lots of 

takeaways, inspirational, or theoretical? 

b. Write a title and description that accurately describe your session. Provide outcomes that 

pinpoint what you expect participants will be able to do after the program. Remember, 

professional education is “how-to” education; not just “learn” or “understand”, but more 

about “apply” and “implement”. What will change because of your presentation? 

c. A presentation is not a lecture. Plan ways to be interactive and engaging. There are many 

ways you can engage the audience. 

i. Ask questions that can be answered with a raised hand, applause, or shout-outs. 

ii. Ask people to share their examples. Let the audience be part of the program. Many 

of the participants will know as much or more about the topic as you do; their 

stories will provide reinforcement for points you are making. 

iii. Suggest questions that participants can discuss with the person sitting nearest to 

them. 

iv. Provide a simple questionnaire that participants can fill out and report on in the 

session. 

v. Welcome dissent so you can shape your content on otherwise unspoken concerns. 

Presenters are asked to frame discussions as openly and inclusively as possible and 

to be aware of how language or images may be perceived by others. See ALA’s 

Statement of Appropriate Conduct for additional information. 

d. Practice and get feedback! Best practice suggests collaboration. Drafts and feedback can help 

refine content and the flow. Fresh eyes can catch typos and mistakes that might undermine 

the credibility of the presentation (including slides and handouts). 

e. Include resources for learning more, such as books, authors, websites, and organizations. 

Every presentation should be considered the beginning for new learning. 

http://alamw14.ala.org/statement-of-appropriate-conduct


 

 

 

 

f. Devote time to preparing and practicing. A presentation that is put together quickly at the 

last minute and not rehearsed will not feel polished or professional. 

2. The arrangements 

a. Make and double-check the arrangements for your presentation, including the printed 

session description. 

b. Ask for the equipment and setup that you will require. 

3. Own your space 

a. Arrive early so you can understand (or modify) the space. 

b. Be willing to use the entire space. Don’t be afraid to walk around. 

c. If the equipment you expected is not there, ask for it. 

4. Your presentation 

a. Do not cram your content. You cannot give a 90-minute presentation in 40 minutes. Create a 

script outline that leaves time for introductions, transitions, exercises, questions, and the 

unexpected. A 40-minute presentation may actually allow for only 25 minutes of material. 

b. Don’t read your slides or script. Don’t be monotone or monotonous. 

c. Be prepared to be flexible. 

d. Show your personality. 

e. Engage the participants, including those in the back row. 

f. Have a conversation with them and make eye contact with them. 

g. Make sure that they can see and read your slides. 

h. Be sure to leave time for questions. 

5. Your visuals 

a. Use your slides as your guide and as a way of focusing your audience. 

REPEAT - DO NOT READ FROM YOUR SLIDES! 

b. Limit the amount of text on every slide. 

i. Consider the 10/20/30 rule of PowerPoint, which states a PowerPoint presentation 

should have 10 slides, last no more than 20 minutes, and contain no font smaller 

than 30 points. Alternatively, use only five ideas/words per slide. 

ii. Use images/graphics to explain ideas and engage the participant emotionally. Make 

sure any charts or visuals can be understood. Determine if you have the ethical and 

legal right to use the image, and abide by the author or owner’s restrictions. Avoid 

assuming that “fair use” will protect you. Creativecommons.org is one accepted 

source of information on practical copyright guidelines. 

iii. Rather than having a lot of text on your slides, create a handout. 

c. Save your presentation and test it. Use basic, easy-to-read fonts. 

d. Know that you don’t have to have slides. 

6. The audience 

a. Don’t let the audience’s activity distract you. 

b. Know that not everyone is going to like you. Let superficial negative comments roll off your 

back. 

http://creativecommons.org/


 

 

 

 

7. You and your reputation 

a. You are representing yourself and your organization (even when you say that you are not). 

b. Don’t take yourself too seriously. 

c. Don’t be afraid of failure. 

d. If you mess up, know that every speaker does. (We proudly own our failures!) 

8. Learn to improve 

a. Have someone record you, and then listen to it or watch it. What do you need to do 

differently? 

b. Talk to others who have given presentations. What has worked for them? 

c. Go to other people’s presentations and learn from what they do. 

 

*Referenced with Permission. http://alamw14.ala.org/resources-for-presenters  
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Program Submission Decision Procedure 

After the Call for Program Submissions has closed, the review process will begin.  

1. Each association president will review the submissions and will have 8 slots to fill that best reach 

their association’s audience. These slots can be double sessions.  

2. Once the association presidents have made their selections, the remaining programs will be returned 

to the pool for the submission selection committee to select the remaining programs. The selection 

committee is comprised of a wide variety of members to ensure a well-rounded representation at the 

conference.  

3. Once all submissions have been selected, tracks will be finalized and programs scheduled.  

4. Prospective speakers will be notified, regardless of outcome, no later than June 1st.        

 

Before You Submit Your Proposal: 

1. Check your spelling!! Please review that all information is correct before submitting. Remember! Your 

proposal will appear as entered in the program if yours is selected. We all know how much librarians 

love grammar….don’t be the conference meme.  

2. Read this packet in its entirety. Our goal is to make the process as easy and transparent as we 

possibly can which is why this document exists.  

 

Deadline for submissions: March 17, 2014.  

Submission Selection process: In April, each Association will be selecting 8 programs that they feel target 

their Association members. CoPLA, CoALA, CASL, and CoASL will select their chosen programs. All remaining 

submissions will be pooled again for general selection in May. According to the current drafted schedule, we 

plan to have over 60 programs accepted. Once all programs have been selected, CAL Divisions and Interest 

Groups will have an opportunity to endorse programs that speak to their special interest most likely in June. 

We hope this will create more diversity in programming that appeal to all types of libraries and different 

interests of library staff and vendors.   

 

 

 

 

 

 

 

 



 

 

 

Contact Information 

The Colorado Association of Libraries annual conference cannot be successful without your support. Each and 

every library worker, conference presenter, attendee, sponsor and exhibitor brings unique experience, 

knowledge and ideas to the table. CALCON is the perfect place to share what you know, what you have done, 

and help others duplicate good work so we don’t spend time and money reinventing the wheel for our 

communities. The CAL Conference is an opportunity for all of us to build quality contacts, become informed 

about vendors and the solutions they provide, and create strong relationships that will help libraries to 

survive and thrive over the years and through the challenges to come. We hope you will join us in 2014! If you 

have any questions or feedback, please contact us and let us know what we can do to improve your conference 

experience. 

 

 

JENNIFER HENDZLIK 

CALCON 2014 

PROGRAMMING 
SUBCOMMITTEE CHAIR 

 CHERIE ELLINGSON 

CALCON 2014 

PROGRAMMING 
SUBCOMMITTEE CO-
CHAIR 

 AMY LONG 
CALCON 2014 
COMMITTEE CHAIR 

 

 

 

 

 

Tel 303-405-3285 

jhendzlik@anythinklibraries.org 

 

 Tel 303-764-3306 

cellingson@dclibraries.org  

 

 Tel 303-764-3330 

along@dclibraries.org 
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