
Editorial 

Dear reader, 

Welcome to the third edition of our 
SWITCH newsletter! 

SWITCH has reached the second phase 
implementation of the project. Our 
implementation partners in Antwerp, 
Donostia-San Sebastián, Gdansk, London 
and Vienna have launched their campaigns, 
recruited participants, and provided their 
Personalised Travel Plan advice. We are 
pleased to give you here an overview of the 
latest project news.

As more results became available from the 
local SWITCH campaigns, this autumn we 
have intensified our outreach efforts to cities 
and practitioners across Europe. Find out 
more about our international dissemination 
activities in Istanbul, Vienna and Brussels in 
this newsletter.

An updated version of the SWITCH 
Implementation Plan Manual released in 
November - a great resource for European 
cities. This document provides a pathway to 
designing a successful SWITCH campaign 
in your city. Download your free copy 
from the project website at http://bit.ly/
SWITCH1QVzIcS.

As part of the SWITCH training and take-up 
guidance programme for our Follower Cities, 
we held our second webinar “Boosting 
active modes in a local personalised travel 
planning campaign” on November 10th. 
A summary of the key messages that 
emerged from the webinar is our cover story. 
The next webinar “Reducing non-technical 
barriers to campaign implementation” will be 
announced on the project website and our 
social media channels. 

Lastly, don’t miss the opportunity to meet with 
SWITCH experts and hear from our lessons 
learnt at the SWITCH Final Conference 
which will take place in Bremen, 
Germany, on Thursday April 14th, 2016. 
The conference will illustrate good practices 
from the five implementation cities, and  
will unveil the SWITCH Campaign Guide 
and Toolbox.

Your SWITCH consortium

The second in our series of SWITCH webinars was held on November 10th. 
SWITCH expert Bronwen Thornton from Walk21, gave recommendations about 
how to make walking relevant to participants in a behaviour change campaign, 
and Monika Evini, from City of Gdansk, presented their results from the SWITCH-
campaign focusing on school children. 

How to make walking relevant to participants in a behaviour 
change campaign
Walking: It’s what we do everyday, but we don’t always notice. We need 30 minutes of 
physical activity daily, but even this can be hard to find. So, how do we turn the evidence 
of need into action? How do we inspire participants to think it’s possible and worthwhile 
and easy to choose walking?

Make it fun 

•   for kids with games, competitions, rewards

Make it social

•   for adults with friends or a volunteer social group and the right timing

Make it relevant

•   appeal to what suits people and their lives, e.g. new mums want to meet other new  
 mums and have buggies to push

•   with local maps with local destinations or mapped walks, health maps with walks  
 of different distances for increasing physical activity on prescription, local signage

Make it a habit

•   find bite size bits to do each day - that journey from the bus does count!

•   provides opportunities for multi-tasking when walking, e.g. time with kids, social media.

The presentations can be viewed on the SWITCH website.

Boosting active modes in a local 
personalised travel planning campaign 
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Our SWITCH experts have travelled Europe to spread the 
SWITCH word in the last few months. 

SWITCH was presented in Istanbul at the 11th Annual Meeting 
and 6th Conference of HEPA Europe, on 7-9 October, by Dr 
William Bird, CEO of Intelligent Health, one of the project partners. 
The conference brought together scientists, researchers, public 
institutions, NGO and private sector representatives on the theme 
“Promoting Active Living: The Collaborative Perspective”. Bird also 
presented “Beat the Street in Reading: A City-Wide Physical Activity 
Intervention” which is a component of the SWITCH project. 

During the Walk21 conference on 20-23 October in Vienna, 
Wiebke Unbehaun and Mailin Gaupp-Berghausen from the Vienna 
SWITCH team conducted a workshop with the focus on changes 
and challenges of behavioural change campaigns. After giving 

a presentation on SWITCH, positive and negative aspects of a 
successful campaign from the perspective of a SWITCH participant 
were discussed.

This year’s programme of the 2015 Polis Conference “Innovation 
in transport for sustainable cities and regions” on 19-20 
November in Brussels, comprised two SWITCH presentations. 
The conference brought together nearly 400 delegates, from cities, 
research institutions, NGOs, the private sector and European 
institutions. Steven Windey, City of Antwerp and Wiebke Unbehaun, 
BOKU - University of Natural Resources and Life Sciences Vienna, 
presented the project approach and some results from the local 
campaigns in Vienna and Antwerp. Veronica Reynolds, Intelligent 
Health and Chris Norfield, London Borough of Hounslow, gave a 
joint presentation of “Beat the Street in Hounslow”.

Making the SWITCH to Walking and Cycling:  
Our international dissemination activities  
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Updates from the SWITCH implementation cities
Stay abreast of the latest news from the SWITCH local campaigns across Europe. 

Antwerp, Belgium

In the City of Antwerp the SWITCH campaign 
has been implemented in all four targeted 
workplaces in the city centre. This means that 
the nearly 3,700 targeted employees of all  
4 workplaces were contacted by the Antwerp 
SWITCH team, invited for the roadshows 
in their own workplace and to complete the 
questionnaires and the service sheet, got  
their tailored, personal marketing package  
and (some) also got a personal travel  
planning conversation. 

The SWITCH campaign is one of the measures 
that the city of Antwerp has implemented in their 
Cycling policy plan. This plan sets out all the 
axes on which the city is planning to proceed 
(and are made real by the subsequent, yearly 
action plans), fitted within the Antwerp Mobility 
plan. It is the overall aim of the mobility plan to 
stimulate as many citizens as possible to travel 
as smart and active as possible. 

The SWITCH project is one of the soft measures 
to induce individuals to choose alternatives for 
car use. All mentioned steps come together 
within the central product of a tailored mobility 
guide. Now we are happy to show you different 
examples of mobility guides for all different 
workplaces. Do you want to have a look on 
the digital versions of these examples? Please 
have a look on the specific Antwerp website 
concerning the current road works that the city 
is dealing with, and the measures by which the 
city is supporting companies towards a more 
sustainable modal shift of their employees. 

For more information, visit the webpage 
http://www.noorderlijn.be/actiepunt/39/
e e n - m o b i l i t e i t s g i d s - v o o r - j o u w -
onderneming-organisatie.

 

Donostia-San Sebastián, Spain

Donostia-San Sebastián launched in April a 
local campaign targeting people who moved 
house. This has now become the largest 
group in their local SWITCH-campaign. New 
residents showed great enthusiasm during 
the first phase campaign implementation, 
they particularly appreciated the help that was 
offered to them with regards to alternative 
mobility options, and personal travel planning 
advice including the local Active Sheet. 
Currently most of the participants are reporting 
back about their SWITCH experience in the 
city after they received a personalised active 
mobility SWITCH package.

During this time, the SWITCH team has 
approached another target group of people 
who receive medical advice, and visited a 
number of medical centres in the city in the 
second half of October. Public Information 
Days for each medical centre were announced 
through the city’s social media networks and a 
large promotional campaign on public transport 
services. Public transport in Donostia-San 
Sebastián is one of the most important means 
of transport for inner city trips, and their 
advertising channels have a huge impact on 
the city´s population. 

Last but not least, university students are  
a new target group that will soon be  
approached. The SWITCH team has 
developed a fresh and young campaign 
tailored to youngsters including a plan of 
individual informative visits to each of the 
eleven schools which were selected.

 

Gdansk, Poland

‘Bitwa na kilometry’ was undoubtedly an 
energising adventure for all 30 days - from mid-
September to mid-October and activated entire 
families, generations, schools and 
neighbourhoods for more walking and cycling 
instead of using the car, mainly for short 
distance trips. The event was based on the 
model of Beat-the-Street campaign by 
Intelligent Health, where technology supports 
people’s travel choices.

171,383.5 kilometres were travelled collectively 
during the campaign, which resulted in 
3,427,670 points collected by the three primary 
school communities in Gdansk. That distance 
equals over 4.3 trips around the world… all in 
just 30 days.

Out of 4,269 active participants 53.8% were 
schoolchildren and 46.2% adults – teachers 
and parents. Statistically they all did 5,700km 
of active travel per day and an average of 40km 
by each active participant. If such a distance 
would be made by car, the air in Gdansk would 
get an additional dose of 46,450 kg of CO2, 
which is as much as 25,340 trees are able to 
absorb in 30 days. To sum up, the SWITCH 
campaign was a great victory at every step.

All schools from beginning to end were 
supported in their efforts and special initiatives. 
They organised special weekend and evening 
walks, healthy diet and lifestyle days and group 
jogging PE lessons. The atmosphere was 
great and the rivalry very fierce, but in the end 
all schools were invited on the podium.

Contin
ue

d
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London Borough of Hounslow, U.K.
The communities of Feltham, 
Heston and Cranford in 
Hounslow are already well 
on their way to reaching their 
target of walking around the 
world as part of their Beat the 
Street challenge.

Twenty schools have signed 
up to the activity challenge 
which started on Wednesday 
14th October and ran until Wednesday, 25th November. The six-week 
project is jointly funded by SWITCH and London Borough of Hounslow. 

To score extra points, many schools have organised lunchtime and 
weekend walks to encourage people to walk together. Fairholme 
Primary School in Hounslow has embraced the concept and kicked off 
their participation with a “walking crocodile” which took in several of the 
area’s 66 Beat Boxes on the walk to school. 

The walk was led by Headteacher Miss Willis and children from the 
school were joined by teachers, helpers, parents, carers and siblings 
on their journey to school, where a welcome breakfast had been laid 
on to greet participants. 

Councillor Ed Mayne, Hounslow Council’s Cabinet Member for Public 
Health and Leisure, added: “The health benefits of physical activity 
cannot be underestimated and this initiative is a fantastic, fun way 
to help residents be more active. Beat the Street also encourages 
people to get outside and discover new places in the borough and the 
team challenge means everyone can get involved – from children to 
grandparents!” For more information, visit the Beat the Street webpage 
www.hounslow.beatthestreet.me. 

Vienna, Austria
Vienna declared 2015 The 
Year of Walking. The city’s 
mobility agency hosted 
a series of events and 
campaigns and invited 
everyone to explore Vienna 
using the simplest way of 
getting around. Information 
and services about going 
on foot, various events and 
participatory campaigns aimed to raise awareness of going on foot as a 
healthy, practical and sustainable form of getting around. Vienna’s first 
footpath map and an app for counting steps and finding routes were 
developed in spring 2015. Since April about 150,000 Cycling Maps 
and 80,000 Walking Maps were distributed. The Walking App was 
downloaded 12,000 times. Nearly 190 million steps were recorded by the 
app. Three major events took place in the last few months accounting for 
over 100,000 visitors in total! Now the English version of the 2015 - Year 
of Walking Evaluation Report is available at bit.ly/SWITCH1PLYHOh.

The SWITCH campaign in Vienna is complementing this existing 
city campaign. The Viennese team has distributed to date 20,600 
registration postcards at medical centres, real estates and in the field 
events and more than 10,000 announcement letters. The baseline 
survey was completed by nearly 1,540 people of which 60% requested 
an info pack. Over 100 people received personal travel advice. As part 
of the campaign, five bike repair workshops were organised between the 
months of July and October. 

Mrs Petra Jens, Commissioner for pedestrian traffic of the City of Vienna, 
has intensified lately her meetings with transport planners and health 
professionals, and presented the SWITCH approach at various events, 
including the “Active transport in the metropolitan century: Policies 
and measures to support walking and cycling” workshop which was 
organised during the European Open Days in Brussels, and the Walk 
Space Conference in Innsbruck in October 2015. She also addressed 
Students in the “Logistics and Transport” Master Course at University of 
Applied Sciences BFI Vienna.

SWITCH will organise its final conference on Thursday, 14 April 2016 in 
Bremen, to present results and share knowledge with European cities.  
This will include embracing active travel for health, developing sound local 
promotional campaigns to help more people cycle and walk, delivering 
personalised travel advice and using ICT to increase the level of physical 
activity through active travel. The conference will present final results and 
conclusions drawn from the project and the five local campaigns in Antwerp, 
Donostia-San Sebastián, Gandsk, London, and Vienna.

The SWITCH Campaign Guide and Toolbox will be unveiled to a wider 
audience. The Campaign Guide is a resource for transport planners, 
practitioners working in travel behavioural change, and sustainable mobility 
advocates on how to design and develop a tailored SWITCH campaign.

The conference is a half day event and free to attend. It will be followed by 
a training seminar for SWITCH Follower Cities. The event will take place 
after the 3rd European Conference on Sustainable Urban Mobility Plans 
on 12-13 April 2016. For more information and registrations, please visit 
the website http://www.polisnetwork.eu/publicevents/332/61/SWITCH-
Final-Conference-Embracing-Active-Travel-for-Health.

SWITCH Final Conference: Embracing 
Active Travel for Health on 14 April 
2016 in Bremen, Germany
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“The research leading to these results is co-funded by 
the Intelligent Europe Programme of the European 
Union the European Union’s Competitiveness and 
Innovation Framework Programme under the Grant 
Agreement No. [IEE/13/561/SI2.674853].”

Disclaimer: The sole responsibility for the content 
of this newsletter lies with the authors. It does not 
necessarily reflect the opinion of the European Union. 
Neither the EASME nor the European Commission 
are responsible for any use that may be made of the 
information contained therein.

For further information please visit 
www.switchtravel.eu

SWITCH partners

Events
PTP-Cycle | STARS | MOBI 
projects final conference
18 February 2016  
Brussels, Belgium

http://bit.ly/1VEko5o   

Velo-city Global 2016
27 Feb - 1 March 2016  
Taipei, Taiwan

www.velo-city2016.com

ECOMM 2016
1-3 June 2016  
Athens, Greece

www.ecomm2016.com 

Walk21 2016
3-7 October 2016  
Hong Kong, China

www.walk21hk.com

Contact
Project coordinator

Wiebke Unbehaun
University of Natural Resources and 
Life Sciences Vienna 
Institute for Transport Studies

Tel. +43 1 47654 5304 
E-mail: wiebke.unbehaun@boku.ac.at

Dissemination managers
Dr. Florinda Boschetti  
and Thomas Mouray
Polis

Tel. +32 2 500 56 70  
E-mail: fboschetti@polisnetwork.eu, 
tmourey@polisnetwork.eu

Follow us on
  Twitter @switchtravel 
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