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Mildura is now the 3rd most disadvantaged local
government area in Victoria, up from 17th in 2007.
We are a community that needs to build on success.
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Overview
The Northern Mallee Community Partnership
(NMCP) has adopted, and is implementing, a
Collective Impact approach to better address
our community’s complex social issues. We
have all made significant progress and now
need to confirm progress to date and to begin
our action planning. This Consultation Paper
provides an overview of the progress so far
towards:




our emerging Common Agenda and
shared goal areas
a proposed structure for collaboration
a high level program for change for
the next six months

It is recommended this paper be used as a
basis for discussion with staff in your
organisation, and your professional networks,
to broaden both the understanding of, and to
invite involvement in this initiative which has
been named “Hands Up Mallee”.
WHO IS INVOLVED?
The NMCP Executive wanted to explore
frameworks or models that could be used to
build on our previous success and better
address our complex social needs. The
Collective Impact Framework was chosen. In
June 2015, the Northern Mallee Community
Partnership (NMCP) introduced the Collective
Impact Framework to the service sector in
Mildura. The NMCP Executive and 90
conference attendees made a commitment to
adopt this framework to make the change we
are seeking in our community for children,
youth and families.

Total Learning Centre and Project Ice.
However significant complex social issues still
exist in our community which require our
immediate attention. If we want to see
change we need to build on our partnerships
and adopt a new approach; a new way of
thinking and working together.
WHY IS IT DIFFERENT?
Using the Collective Impact Framework, we
will reach out beyond the service and
government sectors; drawing from the voices
and experiences of local community members
to identify and address complex social
problems. We are doing things differently by
working with the community to guide and
inform future practice.
HOW?
With a new approach comes a new operating
structure for the NMCP. The structure
proposed in this paper will;







engage the community to further
develop and refine the Common
Agenda
include the perspectives of people
with ‘lived experience’ to inform
future planning and test strategies
support a shared measurement
approach
support mutually reinforcing activities
ensure open and continuous
communication
provide governance, alignment and
backbone support

Over the following eight months, staff from
50 member organisations as well as
government and community leaders have
begun the foundational work required to
launch the Collective Impact framework and
have investigated how we, as a community,
can use this framework to move forward and
make change.

NEXT STEPS

WHY DO IT?

The Northern Mallee Community Partnership
can provide support for facilitating discussions
regarding this Consultation Paper.

Our community has a strong history of service
sector partnerships. These partnerships have
produced positive results through projects like
Healthy Together Mildura, FLO Connect, the

We invite your feedback on the various
proposals outlined in this document.
A survey template is included at the back of
this document as well as a variety of options
for you to provide your feedback on the
information and proposals in this paper.
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Introduction
Our community has a strong history of service sector partnerships that have produced positive results
for our community. For many years the service sector has successfully worked together in reacting to
crisis. From droughts to floods and tragedy we have worked in partnership to address local need. As the
relationships grew stronger so did the projects. We now have excellent examples of proactive
partnerships that meet local need in unique ways. (Healthy Together Mildura, FLO Connect, the Total
Learning Centre, and Project Ice to name just a few)
Despite our efforts to date, our community is still faced with a number of complex issues such as poverty,
family violence, child abuse and incomplete education. No individual program, service or policy can
address the underlying issues and their complexities on its own. We need to adopt a different way of
thinking to capitalize on our ‘working together’ approach. Keep evolving by building on our previous
success.

A Case for Change
We have complex social issues that are significantly impacting the wellbeing of our
community. Addressing these issues requires a ‘collective’ approach where we as
a community build on existing partnerships to further align resources and effort to
make lasting social change. This is the motivation behind the NMCP Collective
Impact work.










In 2012 Mildura region was rated in the top three most socio-economically
disadvantaged areas in Victoria.
Our children are three times more likely to be maltreated than those in Metro
areas.
Reporting of family violence increased by 60% from 2007 to 2012 children
witness or are present at almost 40% of family violence incidents.
When starting school one in three of our children have not been read to
regularly at home
One in five parents report concerns with their child’s speech or language and
the number of children vulnerable in two or more domains of child
development is 13.4% which is almost twice the Victorian average.
One in five young people are overweight when they start school and by 18 years
of age one in five are obese. Our adult obesity rate is 56.9%
In 2011, 900 young people aged 15-24 years were not in education or work.
The rate of teenage pregnancy is 22 per 1000 females aged 0-19 years. This is
twice the Victorian average. One in five mothers smoke during pregnancy,
compared to one in ten across Victoria.
In 2011/12, 628 of our young people committed a crime; this rate is more than
twice that for Victoria. Our drug use and possession is 6.3 per 1000 which is
almost twice the Victorian average.

Mildura LGA is the
rd
3 most
disadvantaged
community in
Victoria, up from
th
17 in 2007

Between 20072012 reporting of
family violence
incidence
increased by 60%

The rate of
substantiated child
abuse is twice the
state average

25% of our young
people (15-24
years) were not
earning or learning
in 2011.

There are many indicators available in the public domain regarding how children,
youth and families are faring in our community. The following sources hold more:
o
o
o
o

Mildura Social Indicators Report 2012
The State of Mildura Rural City’s Children and Young People 2014 report
Victorian Child and Adolescent Monitoring System
Community Health and Wellbeing Plan 2013 to 2017
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The New Approach- Collective Impact
It’s not just good partnerships that will achieve the results we need. We need a framework that will not
only build on past success but delivers results in areas that we have previously not been able to make an
impact – we need Collective impact.
Based on the work of John Kania and Mark Kramer (collaborationforimpact.com, 2011), Collective Impact
is a framework to tackle deeply entrenched and complex social issues. It is an innovative and structured
approach to making collaboration work across government, business, philanthropy, non-profit
organisations and individuals to achieve significant and lasting social change. It is based on the belief that
no single policy, government department, community organisation or program can solve our increasingly
complex social problems.
Collective Impact is designed to generate awareness, momentum and commitment across the whole of
community to address the underlying causes of complex social issues. It requires community to work
consistently at all levels, to develop a shared vision for change, align resources and effort and make
system changes collectively.
“… we believe that there is no other way society will achieve large-scale progress against the urgent and
complex problems of our time, unless a collective impact approach becomes the accepted way of doing
business.” -John Kania & Mark Kramer
The success and sustainability of a Collective Impact Framework depends on the level of ownership by a
community and its incorporation of its unique qualities and resources. We need to be willing to do things
differently in order for Collective Impact to be successful. We must seek the input and involvement of the
broader community and incorporate learnings from people with lived experience into our daily practice.

Five Conditions of Collective Impact
There are five conditions for Collective Impact that are essential for making large-scale social change.
Adopting a Collective Impact approach means committed organisations, groups and individuals agree to
work within and towards these conditions together:

1

Common
Agenda

2

Shared
Measurement

3

Mutually
Reinforcing
Activities

4

Continuous
Communication

5

Backbone
Support
Organisation

•All participants have a Common Agenda for change including a
shared understanding of the problem and a joint approach to
solving it through agreed upon actions.

•Collecting data and measuring results consistently across all
the participants ensures shared measurement for alignment
and accountability.

•A plan of action that outlines and coordinates mutually
reinforcing activities for each participant.

•Open and continuous communication is needed across the
many players to build trust, assure mutual objectives, and
create common motivation.

•A backbone organisation(s) with staff and specific set of skills
to serve the entire initiative and coordinate participating
organisations and agencies.

The following information and diagrams will explain how locally we have been transitioning across,
ensuring that we are working within the five conditions of the Collective Impact model.
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Condition 1

Common
Agenda

•All participants have a Common
Agenda for change including a shared
understanding of the problem and a
joint approach to solving it through
agreed upon actions.

Our Collective Impact Story So far
Since June 2015, the NMCP has been working with over
60 organisations committed to implementing the
Collective Impact framework with our community.
June 2015: Collective Impact introduced to Service
Sector
In June 2015 the NMCP introduced the Collective Impact
concept to 90 members of our local Service Sector with a
two day Conference including training and workshops.
Conference outcomes:







What is a Common Agenda?
A Common Agenda comprises a
shared understanding of the problems
to be addressed and a joint approach
to solving it through agreed upon
actions. There are four key elements:
VISION, GOALS, ACTION PLANS and
MEASURES.

Service sector endorsed Collective Impact
framework for addressing our community’s complex
social issues
Broad Common Agenda focus area identified ‘children, youth and families’
90 Day Plan created to get started on collaborative
work
A list of key priorities to support the transition were
identified
Established the need for working groups to support
the transition

August 2015: Transitional Working Groups established
Transitional Working Groups were established for each of the following areas:



Our Principles: Developed principles and practice standards for how we will work together. (See
Appendix One) In summary the principles are:
Respect: Valuing and including community diversity strengthens relationships
and builds trust
Commitment: Sharing ownership of the Common Agenda aligns resources to
improve community outcomes
Continuous Improvement: Learning, leading and innovating builds community
capacity for Collective Impact
Accountability: Keeping ourselves and each other accountable to the
Common Agenda ensures quality outcomes for all members of our
community
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Learning with Data: During the transitional phase, the Data Transitional Working Group developed a
set of data to inform issue identification and priority setting at the Next Steps Forum in November
2015. The work of this group is ongoing.



Communication and Community Engagement: Developed a Communications and Engagement
Strategy to support transitioning to the Collective Impact framework and testing the Common Agenda
with community. The work of this group is ongoing.



Table of 40: Recommended the establishment of a ‘Round Table’ to share strategic overview of the
Common Agenda, provide continuous communication, ensure the community voice is heard and that
all future activities are mutually reinforcing. Given the NMCP already have an Executive the
Transitional Working Group agreed we needed to modify the Table of 40 concept to suit our
community.

The recommendations and output documents from these groups helped to refine the emerging Common
Agenda, influence the development of the operational structure, and assisted in the development of the
six-month roadmap (refer to page 17).
September 2015: Mallee Children and Youth Area Partnership Service Provider Workshop
The NMCP and the Mallee Area Partnership formally aligned in February 2015. The intention of the
partnership alignment is to improve outcomes for vulnerable children and young people in the Mildura
Local Government Area.
A combined forum was hosted by the Mallee Area Partnership and the NMCP in September 2015. The
purpose of the forum was to enable professionals working across government and community sector
agencies to identify barriers and challenges to improving outcomes for vulnerable children and youth and
opportunities to work differently.
The priorities identified by community practitioners at this forum were intended to contribute to the
emerging NMCP Common Agenda.
November 2015: Next Steps Forum
Approximately 90 Service Sector representatives came together on the 11th of November 2015 with the
intention to further refine the broad Common Agenda of ‘children, youth and families’.
Workshop outcomes:



Transitional Working Groups shared their recommendations
Five priorities were identified to improve outcomes for ‘children, youth and families’, which were:
1. Supporting children to have the best start in life
2. Empowering parents
3. Addressing family violence and helping to support healthy family function
4. Supporting young people to connect with and learn at school

5. Addressing poverty and helping people manage financial stress
(Refer to Appendix Two for an overview of how these priorities were identified).
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Our Emerging Common Agenda
The emerging Common Agenda is a re- affirmation of the many years of work behind the NMCP (then the
Community Engagement Framework). The work that has been completed since June 2015 has evolved to
the stage where it requires consolidation of the issues and priorities discussed. A working structure and
plan for the next six months to progress our work is required.
The following diagram provides an overview of how the priorities identified at the November Forum were
translated into ‘goals’ and ‘underpinning themes’. These were developed by the Partnership Backbone
after analysis of the identified issues and their interconnectedness. The issues clustered around four
particular focus areas which have been translated into ‘goals’. Another four priorities were common to
all focus areas; these have been identified as ‘underpinning themes’ to be addressed within each Action
Plan. Our identified key priority areas are consistent with the findings of recent research (2015) by the
Australian Research Alliance for Children and Youth. (https://www.aracy.org.au)

Priorities
1.

2.

3.

4.

5.

Supporting children
to have the best
start in life

Goals

Empowering parents

Addressing family
violence and helping
to support healthy
family function
Supporting young
people to connect
with and learn at
school

1. All children have the best
start in life

Underpinning
Themes

2. All children, youth and
families live free of family
violence



3. All young people are
educated for lifelong
success



Valuing cultural
diversity



Strengthening

4. Families with children
and youth are financially
secure

Valuing
Aboriginal
perspectives

Community
Response

families



Addressing
inequity

Addressing poverty
and helping people
manage financial
stress

Our Common Agenda is still emerging. The next stage is to develop the action plans and their measures
as illustrated below

Vision

Goals

Strong, safe, financially
secure families and children
prepared for lifelong success

Identifed above

Measures

Common
Agenda

Existing indicators as well
as new indicators to be
developed

Action Plans

We are here

The next step
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This diagram explains in greater detail our plans for each component of the Common Agenda.

Common Agenda Overview
Vision

Strong, safe, financially secure families and children prepared for lifelong success

Proposed long term
vision

Goals
Proposed long term
goals to achieve the
vision

Measures
Detailed measures
to be developed by
Action and Data
Teams to monitor
achievement of the
goals

Action Plans
Detailed Action
Plans to be
developed by
Action Teams with
Community to
reach the goals

All children have the best
start in life

All children, youth &
families live free of family
violence

Improved indicators of:-

 Reduced rates of family
violence

 maternal and child health
 early childhood
development
 readiness for school

 Reduced rates of factors
reinforcing the drivers of
family violence

All young people are
educated for lifelong
success

Families with children and
youth are financially secure

 Increased rates of young
people completing their
education and entering
employment

 Increased rates of year 12
completion
 Increased employment
opportunities and outcomes for
youth & families
 Decreased rates of financial
insecurity

 Decreased rates of
disengagement from
education, training or
employment

Action Plan

Action Plan

Action Plan

Action Plan

















Action 1
Action 2
Action 3

Action 1
Action 2
Action 3

Action 1
Action 2
Action 3

Action 1
Action 2
Action 3

The following themes to be
included in Action Plans:

The following themes to be
included in Action Plans:

The following themes to be
included in Action Plans:

The following themes to be included
in Action Plans:



Strengthening families



Strengthening families



Strengthening families



Strengthening families



Valuing Aboriginal
perspectives



Valuing Aboriginal
perspectives



Valuing Aboriginal
perspectives



Valuing Aboriginal perspectives





Valuing Cultural Diversity

Valuing Cultural Diversity





Valuing Cultural Diversity

Valuing Cultural Diversity





Addressing inequity

Addressing inequity





Addressing inequity

Addressing inequity
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Condition 2:

Shared
Measurement

• Collecting data and measuring results
consistently across all the participants
ensures shared measurement for
alignment and accountability.

Research, Evaluation and Measurement
During the transitional phase, the Data Transitional Working Group developed a set of data to
inform issue identification and priority setting at the Next Steps Forum in November 2015
Our goals and priorities have been identified, so the next step is to determine which indicators will
best measure our collaborative effort.
To really understand the impact of collaborative and aligned efforts, we need to extend our current
measurement system. This will require a permanent system of shared measurement in order to
consistently track results and make adjustments based on those results. We need to identify data
needs, fill data gaps, and use data to influence real-time decision making.
Data dashboards visually display the desired outcomes of a collective impact initiative and the
measures of progress toward those outcomes. They are selected by the collective (Governance and
Support groups, Action Teams and Enabling Teams) and help focus attention on the system and
community conditions and how well things are or aren’t functioning. They are updated with new
data on a regular basis (sometimes as often as monthly) to help build a group’s understanding of
whether the aligned efforts are making a difference and to support decision making about whether
to continue with a set of activities or try something else. The Data group, now known as the
Research, Evaluation and Measurement team,(REM) will be responsible for designing and managing
the data dashboard.

Existing Frameworks and Partnerships
The work of the NMCP is also guided by the Community Health and Wellbeing Plan 2013-2017 and
the Primary Care Partnership Program Logic 2013-17. The work also aligns with other social,
economic and political strategies:






Regional Economic Development and Services Review: Final Report July 2015
http://economicdevelopment.vic.gov.au/__data/assets/pdf_file/0005/1228181/9484DEDJTR-REDS-Review-Document.pdf
Roadmap for Reform- DHHS
http://strongfamiliessafechildren.vic.gov.au/
Education State
http://www.education.vic.gov.au/about/educationstate/Pages/default.aspx
Recommendations from Royal Commission into Family Violence due March 2016
http://www.rcfv.com.au/
Health 2040- DHHS
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https://www2.health.vic.gov.au/about/publications/researchandreports/health-2040
Dropping off the Edge: The Distribution of Disadvantage in Australia
http://www.dote.org.au/
Mildura Social Indicators Report 2006, 2008 and 2012
http://www.mildura.vic.gov.au/files/assets/public/documentresources/publications/council-plans-amp-strategies/mildura-social-indicators-report2012.pdf
Community Health and Wellbeing Plan 2013-2017
http://www.mildura.vic.gov.au/files/assets/public/documentresources/publications/council-plans-amp-strategies/community-health-and-wellbeing-plan2013-2017.pdf

Our collaborative approach to solving complex social problems is evidenced by the existing
partnerships in our community. Examples include:








Mallee Child and Youth Area Partnership
Best Start Mildura
Mallee Family Violence Executive
Healthy Together Mildura
Northern Crime Prevention Reference Group
Mallee Regional Partnership
Northern Mallee Mental Health Alliance

Conditions 3 & 4:Communication and Alignment
Mutually
Reinforcing
Activities

•A plan of action that outlines and
coordinates mutually reinforcing
activities for each participant.

Continuous
Communication

• Open and continuous communication is
needed across the many players to build
trust, assure mutual objectives, and
create common motivation.

It is proposed that the following collaborative structure be adopted. The structure is not hierarchical,
to better reflect the philosophy behind current and previous practice. The proposed structure has
been specifically designed to facilitate mutually reinforcing activities and encourage continuous
communication. Unlike the previous model (refer to Appendix 3), our work, particularly around the
Action teams will ensure we incorporate lived community experience and seek guidance and input
from the business sector as relevant.
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Proposed Collaboration Framework

Roles within the Collaboration Framework
Function
Governance
and Support

Group

Role

Who

Executive of the
Northern Mallee
Community
Partnership

Overall governance and strategic
alliance, and alignment of the
Common Agenda with other
partnership functions, such as the
Municipal Health and Wellbeing
Plan, advocate for longer term
resourcing

Membership includes representatives
from:
 Local Government
 Health –Acute
 Health – Primary
 Education
 Indigenous representation
 5 Community Organisations

Collective Impact
Steering Group

A sub-group of the NMCP Executive
which ensures oversight of the
initiative and its partnerships,
authorises budgets and ensures
accountabilities, and advocates for
resources at a high level.

Membership to be a sub group of the
NMCP Executive
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Action Teams

Round Table

To ensure:• communication between
teams
• our actions are mutually
reinforcing
• we adhere to the principles
• community engagement
and ownership

Would include representatives from:
 NMCP Executive
 Partnership Backbone
 each Action Team
 each Enabling Team
Community (business, lived
experience, not for profit and
government perspectives to be
included)

Partnership
Backbone

Coordinate the work of all the
groups and provide operational
support, ensure that continuous
communication is occurring,
organise and facilitate events.

Members and staff of the Northern
Mallee Community Partnership

All children have the
best start in life

Action Teams for each goal will
bring together a range of people to
identify the drivers of key issues,
consult with community, develop
actions that will address these, set
up project groups and identify
targets and indicators to measure
the outcomes sought, identify
resources that can support the
actions, evaluate and report on
activities and outcomes

Would be established via Expressions
of Interest to include:
 Services Sector organisations
 Government
 Expertise invited as required
 Lived experience
 Local Aboriginal Community
Controlled Organisation

Research, Evaluation
& Measurement

Establish and manage the shared
measurement system
Seek expertise when required

Current membership includes
representatives from:
 Services Sector organisations
 Expertise invited as required

Communication &
Engagement Team

Continue development and
implementation of the
Communication and Engagement
Strategy to:
 Build broad community support
for the development and
implementation of the Common
Agenda.
 Ensure the community’s voice is
represented.

Current membership includes
representatives from:
 Services Sector organisations
 Expertise invited as required

All children, youth &
families live free of
family violence
All young people are
educated for lifelong
success
Families with
children and youth
are financially secure
Enabling
Teams

NB: Previously
Transitional Working
Group
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Alignment & Transition
There is strong alignment between the proposed four goals of the emerging Common Agenda and
the previous work of the Operational Groups:





Best Start for Child Wellbeing;
School Years,
Tertiary and Training,
Safety

Further discussions are required with each of these groups to explore how they will most effectively
transition into the Collective Impact model.

Existing Stakeholder Group
Best Start for Child Wellbeing
Operational Group

School Years Operational Group
Tertiary and Training
Operational Group

Safety Operational Group

Mallee Family Violence
Executive

-

Mallee Family Violence
Executive Working Groups:
- Northern Mallee
- Robinvale
- Southern Mallee
Other NMCP Projects /
Strategies





Future Role and Alignment
Best Start have indicated their interest in becoming a part of
the “All children have the Best Start in Life” Action Team. Their
Partnership will sit within the Action Team and all Best Start
funding requirements will be met through this structure.
Aligns with the ‘All young people are educated for life long
success’ priority.
There is natural alignment for members of the Tertiary and
Training Operational Group to be part of the “All young people
are educated for life long success” and “Families with children
and youth are financially secure” Action Teams.
There is alignment between the work of this group and various
Action Teams including ‘All children youth and families live free
of Family Violence Action Team’. Further discussions will refine
how they will transition to the Collective Impact framework.
The Mallee Family Violence Executive have agreed in principle
to align their efforts with Collective Impact. The Northern
Mallee family Violence Executive Working Group will connect
with the ‘All children, youth and families live free of family
violence’ Action Team.

NMCP will continue to facilitate and support initiatives that
build local capacity and enhance the community

Connecting Sunraysia
Sunraysia Communication
Protocol (Suicide
Postvention Response)
Northern Mallee Mental
Health Alliance
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Where is community in the proposed model?
The major difference between the previous model and working using the Collective Impact
Framework is the way we intend to involve community. The Action Teams described above will be
tasked with establishing Project Teams to undertake specific tasks. Community members and people
with lived experience will be directly involved in these Project Teams, ensuring community
ownership and genuine engagement.

Round Table
The Round Table requires, as a minimum, representation from the Executive Governance Group, the
Partnership Backbone, action teams and enabling teams to create a systems view and communicate
between each component to ensure coherence.
It also requires representation from a multiple of perspectives: business, not for profit services,
government and community organisations to identify opportunities and risks, and to ensure that the
voice of the community informs decisions that are made.
The Round Table will ensure that:





the community is being effectively consulted
the community is being reported to
there is continuous communication between all components of the Collaborative Structure
our actions are mutually reinforcing
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there is effective alignment between projects and identified strategies
Action Teams are using evidence based decision making
the round table members champion the Common Agenda to build sufficient advocacy for it
across the community
the principles are being referred to, and adhered to, at all levels of the structure

Condition 5:
Backbone
Support
Organisation

• A backbone organisation(s) with staff and
specific set of skills to serve the entire
initiative and coordinate participating
organisations and agencies.

Backbone organisations have six main functions which are to:
1.
2.
3.
4.
5.
6.

Guide vision and strategy
Support aligned activities
Establish shared measurement practices
Build public will
Advance policy
Mobilise funding

A defining feature of the Collective Impact Framework is the role of a backbone organisation – a
separate organisation dedicated to coordinating the various dimensions and collaborators involved
in the initiative. Supporting backbone infrastructure is essential to ensuring the collective impact
effort maintains momentum and facilitates impact
The Northern Mallee Community Partnership provides the primary functions of a Backbone
organisation and draws expertise and support from partnering agencies where applicable.

Where to now?
The following road map is provided as an overview of the key activities to be implemented over the
next six months pending feedback and endorsement of this paper. The road map was developed by
the Transitional Working Groups and the Partnership Backbone staff.
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Next Steps 2016
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We Seek Your Feedback on what this document proposes for the:






Emerging Common Agenda
Key Goals
Over-Arching Vision
Collaborative Structure to further develop the Common Agenda and support this work.
The Roadmap for the next 6 months

We need to understand if the proposals in the paper resonate with you as a member of our community and also as
an organisational representative.
A survey template is included at the back of this document as well as a variety of options for you to provide your
feedback on the information and proposals in this paper.
It is recommended this paper be used as a basis for discussion with staff in your organisation and your professional
networks to broaden both the understanding of, and involvement in the local Collective Impact approach.

How to provide your feedback
You will find a feedback template attached to this paper which may assist you to provide your feedback on the
information and proposals in the paper.
You can provide your feedback in any of the following ways:


We welcome the opportunity to meet with individuals or groups about this work and to facilitate a discussion to
gather your feedback. Please contact us to arrange.



Online via https://www.surveymonkey.com/r/hands-up-mallee



Contact us via email or phone to provide your feedback (refer contact details below).

Proposed Time line

Get involved
If you would like to get involved in this work, contact us at the Northern Mallee Community Partnership.
Northern Mallee Community Partnership
154a Ninth Street, Mildura, VIC, 3500

P.O. Box 10184 Mildura, VIC, 3502
(03) 5021 7671
nmcp@schs.com.au
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Feedback Questions
Hands up Mallee Consultation Paper- Feedback Survey
https://www.surveymonkey.com/r/hands-up-mallee
Thank you for reading the NMCP Consultation Paper. We now require your feedback.
The survey will take 10-15 minutes to complete. There are 6 questions.
If you require any further information please contact NMCP on (03) 5021 7671
All responses will be kept confidential.

1.

Please indicate the ways in which you have been involved with the Northern Mallee Community
Partnership so far

□ NMCP Executive

□ Transitional Working Group for Collective Impact

□ NMCP Operational Group

□ November 2015 Collective Impact Next Steps forum

□ Project Group

□ Not yet involved

□ June 2015 Collective Impact conference
2.

Do you agree with our overarching vision for ‘Strong, safe, financially secure families and children
prepared for lifelong success? (refer to page 8)

☐ Yes
☐ No
Comment
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3.

Do these four goals best reflect the emerging Common Agenda? (Refer to page 8)
Yes

No

☐
☐

☐
☐

All young people are educated for
lifelong success

☐

☐

Families with children and youth are
financially secure

☐

☐

All children have the best start in life
All children, youth and families live
free from family violence

Comments

4. Please indicate the extent to which you may be able to contribute to the following goals.
Not at all likely

Very unlikely

Unlikely

Very likely

Definitely

All children have the
best start in life

☐

☐

☐

☐

☐

All children, youth
and families live free
of family violence

☐

☐

☐

☐

☐

All children, youth
are educated for
lifelong success

☐

☐

☐

☐

☐

Families with
children and youth
are financially secure

☐

☐

☐

☐

☐

Comments
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5. Do you agree that these four themes should underpin our collective work? (refer to page 8)

Strengthening families
Valuing Aboriginal Perspectives
Valuing cultural diversity
Addressing inequity

Yes

No

☐
☐
☐
☐

☐
☐
☐
☐

Comment

6. Do you agree that the Northern Mallee Community Partnerships’ new structure will support the
next phase of the Collective Impact? (Refer to page 11-12)

☐ Yes
☐ No
Comment

7: On a scale from 1 (does not at all reflect what we are doing), to 5 (perfectly encapsulates our vision
and purpose), how highly do you rate the name 'Hands up Mallee'?

1

2

3

4

5

☐

☐

☐

☐

☐
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Appendix One:

Respect
Valuing and including
community diversity
strengthens relationships
and builds trust.

Practices
Value diversity.
Act with integrity, compassion
and empathy.
View children, youth and
families as change agents.
Collaborate and build trust to
strengthen commitment and
ownership.
Empower people to be in
control (take charge) of their
lives.

Definitions:

Principles and Supporting Practices for Northern Mallee Collective Impact

Commitment
Sharing ownership of the
Common Agenda aligns
resources to improve
community outcomes.

Practices
Engage all of community in
creating solutions.

Coordinate efforts and align
resources towards the Common
Agenda.

Continuous
Improvement
Learning, leading and
innovating builds community
capacity for Collective
Impact

Accountability
Keeping ourselves and each
other accountable to the
Common Agenda ensures
quality outcomes for our
community.

Practices

Practices

Ensure our actions are mutually
reinforcing to solve complex
problems.

Adopt a shared responsibility to
achieve the best outcomes
within available resources.

Evaluate, Innovate and Adapt to
get the best results.

Develop and use a shared
measurement system.

Map the big picture so all can see
where their work or responsibility
links to the Common Agenda.

Build on existing evidence to
achieve better outcomes.

Provide support for the short and
long term.

Use multiple ways to participate,
communicate and coordinate
effort.

Inspire and inform the
community

Ensure partnerships,teamwork
and processes are effective and
efficient.

Listen, learn and lead for
continuous improvement.

Share our community's progress.

Use measurement and feedback
to ensure high performance.

Principles are standards by which we choose to operate so that our work consistently reflects our beliefs and values.
Practices are the customary processes, approaches and actions undertaken to achieve/enable outcomes of a particular standard.
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Appendix Two: How the top five Forum priorities were developed
The following table is a summary of the issues identified at each table (15 tables in total) and the number of times
they were raised by each table group:
Key issues raised by participants at The Next Steps forum 11 November 2015 (from the
Dimensions of Life framework table exercise)

Number
of tables

Family Violence

13

 Stop family violence

13

Strengthening Families

11

•

Improve readiness for parenting and awareness of child development, and support
and strengthen families to help their children engage with, attend, stay in learning

7

•

Strengthen family relationships to reduce family breakdown

3

•

Support indigenous parenthood

1

A Best Start to Life

14

•

Support pregnancy and attend all maternal and child health checks for a better
start in life and reduce child maltreatment

6

•

Be school ready including improving kindergarten attendance and language
development

8

School Years

14

•

Improve connectedness to learning and improve literacy across age groups

2

•

Reduce disengagement from school by reducing absenteeism and bullying and
making the curriculum accessible, relevant

10

•

Improve access to education or program alternatives e.g. flexible learning options
2

Pre-employment and Employment

15

•

Increase the aspiration, pre-employment opportunities and transition to work for
youth

5

•

Improve job opportunities and fair work employment for jobless youth and families
to reduce financial stress

10
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Priority Voting
The forum facilitator grouped the issues raised from the floor into a final list of 12. Participants were then asked to
vote by text poll for what they thought the top two priority issues are that we should focus on as priority for the
greatest impact. The following graph identifies the top five priorities for as voted by participants:

The Text Poll Result
Top five priorities as voted at The Next Steps
Forum 11 November 2015
Supporting children to have a good…
22%
Empowering parents

17%

Addressing family violence and…

14%

Supporting kids to connect with…
Addressing poverty and helping…

12%

8%

Full Text Poll Result
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Appendix Three: Previous Northern Mallee Community Partnership structure
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