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Greetings from GBPL



"I'm a Librarian, not a Trainer!” 

Increasing demand for technology assistance from patrons

Staff displaying symptoms of tech-fatigue 

Sporadic classes taught by librarians with no consistency

Technology Education 

Manager



Librarians as Trainers

Working the Information 

Desk or 1:1 with a patron

Teaching a basic 

Microsoft Word class



Enhancing Your Librarian Toolkit



1st Steps

• Templates

• Style Guidelines

• Design Documents

Create a 

Repeatable  

Design Process

• Design Classes in a Series Format

• In-Class Formal & Informal Activities

• Post-Class Survey 

Incorporate 

Assessment 

Techniques 

• Write for the Beginner

• Incorporate Additional Activities

• More Numbered Sequences vs. Text 

Rework      

Existing       

Classes



Expand Class 

Offerings

• Review customer 

surveys for topics

• Plan for cyclical & 

seasonal events

Socialize the 

Idea

• Secure Support

• Scout Resources

• Leverage talent 

Recruit More 

Trainers

• Librarians

• Staff with Specific 

Expertise (SME’s)

Charting the Course



Adult 

Learning 

Principles

Freedom 

within 

Structure

Experience 

and 

Knowledge

Specific 

Objectives

Hands-On 

Activities

Practical 

Application

Teacher as 

Facilitator

Stretching the Boundaries

Librarian as Designer



Materials: Design Document



Materials: Activity Sheet



Materials: Handout



Facilitator

Set the 

Stage

Stick to 

Schedule

Cover All 

Topics

Think On 

Your Feet

Keep 

Participants 

Engaged

Manage 

Disruptive 

Participants

Taking the Plunge

Librarian as Trainer



Too Much 

Content or 

Not Enough 

Content

Too Broad 

or Too 

Specific

Lack of 

Thorough 

Copyediting

No back-up 

plan

Lack of 

Practice

Common Newbie Pitfalls



Best Practices

Network with others in 

similar roles

See what’s already out 

there

Become familiar with ID 

Principles



• Mirror class goals/purpose to reinforce learning 

concepts

• Provide a structure for staying on track with class 

material

• Are clearly defined, measurable, and observable

Objectives

• Determines if learning has occurred through 

objectives

• Includes a variety of methods – Use those which 

best suit your objectives & purpose

• Offers insight on participant comprehension and 

suggestions for improvement

Assessment

Objectives & Assessment



Post-Class Survey



Results

49% Increase in 

Classes Offered
69% Increase in 

Attendance

38% Increase in 

Classes Taught by 

Librarians

Wider availability of 

class days and times
Professional 

Development

More responsive       

to community

*Between FY13-14 & FY 15-16
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Questions? 

Thank you for attending!

Contact Us:

TechEd@gailborden.info

847-429-5980


