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§ 15497.  Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Ballico-Cressey School District    Contact (Name, Title, Email, Phone Number): Bryan Ballenger, Superintendent, bballenger@ballico.k12.ca.us, 209-632-
5371    LCAP Year: 2014

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts 
and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but attending 
county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of 
other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted 
pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other 
plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in 
this document.

For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing the information as 
required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be consistent with the school accountability 
report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including English 
learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) 
to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of 
English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share 
of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)

C. Engagement:
Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special need 
subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school districts; Education Code 
sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum 
requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of the LCAP or 
annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in Section 2, and the related actions 
and expenditures are to be described in Section 3.

Guiding Questions:

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare agencies, county 
office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents, education rights holders and other 
foster youth stakeholders, English learner parents, community organizations representing English learners, and others as appropriate) been engaged and 
involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to 

inform the LCAP goal setting process?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the 

LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01?
6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state priorities?

Involvement Process Impact on LCAP

The process used for developing our Local Control Accountability Plan has been one of 
inclusion, dedication, and a focus on how best to serve the needs of our students.

The involvement process began in early Fall of 2013 and has been a continuous 
collaborative process throughout.  The first steps were to provide information on the 
LCFF and LCAP requirements to our school board, classified and certificated staff, 
parents, families, and community stakeholders.  As a small rural school district this 
process began with staff orientations, back to school nights, board meetings, Site Council 
meetings, and ELAC/DELAC Committee meetings.

This was then followed up with parent conferences this past fall where our teachers 
outlined the new requirements including the new assessment system.

In early January the District Administration along with the members of the Governing 
Board decided the task of gathering the necessary information was too daunting to 
accomplish on our own.  The District to hire an outside facilitator to gather stakeholder 
input.  As a small rural school district, the superintendent and governing board felt the 
LCAP process was an outstanding opportunity to hear how our stakeholders felt about 
our district.  Additionally, we did not feel this could happen with the school district 

The plan assures that expenditures are tied directly to areas of need to assure student 
success.

This has become a living and breathing document geared to drive student success.

Serves as support for all students and as extra support for those subgroups most in need 
of intervention like our English Language Learners and our Economically Disadvantaged 
student population.

Provides for a clear direction and attainable vision for staff and students to experience 
academic growth and success.

This has allowed all stakeholders, especially parents and students to evaluate current 
practices and voice their ideas and suggestions for the future.

A voice was clearly given to parents, students, staff and community members.

The annual revision and review of the plan will assure that the district is operating with 
the best interest and current needs of its' students. Yearly data, academic results, 
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Involvement Process Impact on LCAP

facilitating the process.

The first steps were to identify each of the stakeholder groups and subgroups to 
participate in the LCAP process.  The district identified four parent groups; all parents, EL 
parents, special ed. parents, and inter-district parents.  Inter-district parents were 
identified as they represent 30% of total enrollment.  All students were identified and 
broken down into the following groups; kindergarten, 1st grade, 2nd grade, 3-5 grades, 
and 6-8 grades.  Finally, all staff members were identified to participate.  Participants for 
each stakeholder group and subgroup were chosen at random using a random number 
generator.  Parents were also asked to volunteer if they wanted to be part of the process.

The outside facilitator meet with each group and subgroup of stakeholders identified 
above separately.  The groups and subgroups reviewed students' academic data; CELDT 
scores, CST scores, District Assessments, and DIBBLES assessment scores.  Each of 
the stakeholder groups further assessed student demographic data, attendance rates, 
per pupil spending.  The LCFF and LCAP processes were reviewed as well as the States 
eight priorities.  Questions for each group were drawn from the eight priorities.  For all of 
the parent groups translators and facilitators who spoke Spanish were used to help with 
communication.

Each group (with the exception of K-1-2) was provided prompts to elicit responses and 
identified what practices are currently in place (including concerns) and provide their 
thoughts in regard to how the school can better meet students’ needs. Ultimately, each 
group identified their top priorities in these areas.  The K-1-2 students provided dialog 
and input based upon prompts provided during face-to-face dialog with 
interviewers/consultants.  Their ideas relevant to eight priorities were included where they 
fit best in the final tally of priorities.

finances, staffing, facilities, and program evaluation will assure that all students remain 
the focus of the plan and their academic success is the focus of all stakeholders.
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Section 2:  Goals and Progress Indicators

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, for each 
state priority and any local priorities and require the annual update to include a review of progress towards the goals and describe any changes to the goals.

Instructions:  Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for the applicable 
term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.  Charter schools may adjust the 
chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education Code section 47604.33. The 
metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific metrics that statute explicitly references as required elements for 
measuring progress within a particular state priority area. Goals must address each of the state priorities and any additional local priorities; however, one goal may 
address multiple priorities. The LEA may identify which school sites and subgroups have the same goals, and group and describe those goals together. The LEA 
may also indicate those goals that are not applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals 
for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment 
between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the school plans 
submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school site-level advisory groups 
(e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and 
actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?
3) What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)?
4) What are the LEA’s goal(s) to address locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority and/or to 

review progress toward goals in the annual update?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted?  What modifications are 

being made to the LCAP as a result of this comparison?
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Goals What will be different/improved for students? 
(based on identified metric)

Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

Annual 
Update:  

Analysis of 
Progress

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Full Implementation of 
the Common Core 
Curriculum and 
Assessments in 
grades TK through 8.

Assure all students will be 
provided with access to 
Common Core curriculum 
and materials in all grades 
TK-8.

All students will have 
access to online Common 
Core instructional 
materials for an anywhere 
anytime curriculum and 
assessments.

All students will be held to 
the Common Core 
Standards and will be 
taught by quality common 
core trained staff.

All students will 
serve as the 
target groups 
with our three 
critical 
subgroups: 
English 
Language 
Learners, 
Special 
Education 
Students, and 
Economically 
Disadvantaged 
Students as 
our most 
critical of 
subgroup 
populations.

Ballico 
Elementry 
School
Cressey 
Elementry 
School

1. 
Ensure all 
adopted 
instructional 
materials in 
grades TK-8 
are Common 
Core aligned 
and are the 
best online 
digital 
instructional 
materials 
available as 
rated by our 
instructional 
staff.

Ensure all 
teaching staff 
are adequately 
and properly 
authorized to 
teach the 
subject and/or 
grade level.

All Staff 
Development 
is continuous 
and will be 
scheduled 
based on 

Students will gain 
further access to 
the Common 
Core Standards.

Students will 
experience and 
attain greater 
understanding of 
concepts and 
Common Core 
Standards.

Assessment 
results will begin 
to rise by 5% in 
Language Arts, 
Mathematics, 
Science, and 
Writing.

Students will be 
prepared not only 
to do well on 
assessments, but 
will also show 
greater depth of 
knowledge in 
academic skills.

All students will 
be provided 
internet access 

Students will 
engage in 
common core 
standards based 
curriculum and 
assessment data 
will establish a 
benchmark for 
future academic 
growth gains.

Based on the 
established 
baseline all 
students 
willincrease their 
individual scores 
in both math and
language arts by 
5%.

All English 
Language 
Learner students 
will increase their 
oral language 
scores as 
measured on the 
CELT and State 
Assessments by 
10%.

State Priority 1: 
Basic
State Priority 2: 
Implementation of 
State Standards
State Priority 4: Pupil 
Achievement
State Priority 7: 
Course Access
Assure all students 
are afforded the best 
possible education 
within our small rural 
setting.
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

identified 
areas of need.

2. 
Ensure that all 
grades TK - 8 
are being 
taught with 
Common Core 
adopted 
materials in 
the English 
Language Arts 
and 
Mathematics 
CORE.

Continued 
support in the 
terms of staff 
development 
will be key and 
consistent.

3. Ensure that 
all ELL 
students have 
access to the 
intervention 
programs 

away from school 
if they do not 
already have it to 
ensure anywhere 
anytime learning.
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

including 
those which 
can help 
develop their 
language skills 
through 
multiple 
mediums such 
as the arts and 
music.

Increase student 
success in ELA, math, 
science, writing and 
literacy.

Raise the standards, focus 
on raising reading and 
math scores for all 
students including English 
Language Learners, 
Special Education 
Students, and 
Economically 
Disadvantaged Students.

Additional intervention 
support for Math, English 
and Writing by offering 
tutorials, an extended 
school day and summer 
school.

Additional enrichment 
offerings through an 
extended school day and 
summer school.

All students in 
TK-8th grade 
with a 
continued 
focus on our 
English 
Language 
Learners, 
Special 
Education, and 
Economically 
Disadvantaged 
subgroups.

Ballico 
Elementry 
School
Cressey 
Elementry 
School

1. 
Ensure 
expectations 
are consistent 
at all grade 
levels and for 
all students.

Reclassificatio
n rates of 
English 
Language 
Learners will 
increase by 
10%.

Addition of 
extended 
school day 
courses that 
are remedial 
and enriching.

Establish the 
structure and 
culture for 
universal access 
and continuous 
improvement by 
implementing 
best practices 
through the 
professional 
development of 
teachers and 
staff.

English Learners 
will be provided 
with an English 
course for 15 
days prior to the 
start of school.

English Learners 
will be provided 

The 
establishment of 
a base level will 
allow for future 
targets to be set 
and goals for 
future growth will 
also be 
determined.

Students 
identified as 
being in need of 
intervention will 
be assigned an 
intervention with 
qualified staff
and program 
based on the 
baseline scores 
of Math and 
Language Arts.

The number of 
students needing 
summer school 
for remediation 
will decrease by 
10% as will the 
entire number of 
students needing 
any intervention 
for grade level 
achievement.

State Priority 2: 
Implementation of 
State Standards
State Priority 4: Pupil 
Achievement
State Priority 5: Pupil 
Engagement
State Priority 6: 
School Climate
State Priority 7: 
Course Access
State Priority 8: 
Other Pupil 
Outcomes
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

Additional of 
summer 
school 
courses that 
are remedial 
and enriching.

2. 
Establish of a 
base level 
performance 
assessment 
benchmarks in 
ELA and 
Mathematics.

The number of 
students 
having access 
to extended 
day and 
summer 
school will 
increase in all 
subgroups.

3. Establish a 
summer 
school and 
extended day 

with three 
additional hours 
after school 
focussed on the 
attainment of the 
English 
Language.

Extendend 
School Day 
courses offered 
to all students for 
enrichment.

Summer School 
courses offered 
to all students for 
enrichment.
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

curriculum to 
assure the 
needs of the 
students 
attending 
acquire the 
skills needed 
to be at grade 
level.

Recruit, hire, train and 
retain high quality staff 
who are student 
focused, committed, 
collaborative, and 
caring.

Provide rigorous trainings 
that are aligned with 
Common Core Standards 
and core beliefs for all 
staff.

Provide quality 
professional development 
by people who have many 
years of teaching 
experience.

Offer professional 
development directly tied 
to integration of 
technology and 21st 
Century Learning.

Assure we are competitive 
with surrounding districts 
in terms of compensation 
and benefits.

Provide administrative 

All students in 
TK-8th grade 
with a 
continued 
focus on our 
English 
Language 
Learners, 
Special 
Education, and 
Economically 
Disadvantaged 
subgroups.

Ballico 
Elementry 
School
Cressey 
Elementry 
School

1. 
Continually 
work on a staff 
development 
plan that staff 
feels will 
address their 
concerns 
and/or gaps in 
their abilities 
as well as 
based on 
student 
struggles they 
experience.

Continue to 
support BTSA 
as a district 
support and 
retain highly 
qualified new 
teachers.

Students will be 
delivered rigorous 
and relevant 
curriculum 
aligned to the 
core content 
standards.

100% of staff and 
administrators will 
be given staff 
development on 
the standards as 
they pertain to all
students.

Additional 
coursework 
acquired by staff 
will be 
compensated on 
the current step 
and column of the
salary schedule 

Students will 
benefit 
academically by 
having a clear 
picture of what 
the writing 
process looks 
like. This will 
allow students to 
see writing as a 
constant 
structured 
process 
throughout all 
grade levels. 
100% of students 
will recognize and 
follow the 
Hamburger 
Visual as the 
essay writing 
process to be 
used in the 
district at all 

Students will 
continue to be 
provided with 
highly qualified 
and exceptionally 
trained teachers.

State Priority 1: 
Basic
State Priority 2: 
Implementation of 
State Standards
State Priority 3: 
Parent Involvement
State Priority 4: Pupil 
Achievement
State Priority 5: Pupil 
Engagement
State Priority 6: 
School Climate
State Priority 1: 
Basic
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

support for new and 
existing teachers.

Ensure teachers who have 
not cleared their credential 
and/or completed BTSA 
do so.

Allow staff to 
attend and 
engage in staff 
development 
aligned to 
Common Core 
and 
instructional 
technology
integration.

Continue to 
seek ways to 
compensate 
staff based on 
their staff 
development 
and expertise.

Engage and 
allow current 
expertise and 
knowledge to 
be valued and 
fostered. (We 
have experts 
currently, so 
lets empower 
them as such).

Seek experts 
in the area of 

as well possible 
stipends for 
academies or 
symposium 
trainings.

District will 
support the BTSA 
program by 
paying for the 
cost of such 
programs.

Support staff will 
work 80% of the 
time with the 
target subgroups 
and students not 
meeting grade 
level
standards in 
either math or 
language arts.

grade level.



Page 12 of 40

Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

English 
Language 
Learners and 
Common Core 
to train staff at 
all grade 
levels.

Use support 
staff as tools 
to assist with 
working with 
our English 
Language 
Learners, 
Special 
Education, 
and Socially 
Econmically 
Disadvantage
d student 
groups.

Create and 
Establish a 
new reflective 
teacher 
evaluation 
system.

2. 
Establish 
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

writing CORE 
Curriculum TK 
- 8 with district 
rubric and staff 
development 
for consistent 
and full 
implementatio
n at all grade 
levels.

Salary 
schedules will 
be reviewed 
yearly and 
based on 
funding and 
the bargaining 
process may 
be adjusted
and or 
increased.

Hands on staff 
development 
will be 
delivered and 
conducted by 
professionals 
in the field.

3. 
Continue to 
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

provide 
professional 
development 
directly tied to 
integration of 
technology 
and 21st 
Century 
Learning.

Yearly look at 
funding for not 
only salary 
compensation, 
but perhaps 
savings in 
health and 
welfare.

Continue to 
provide 
administrative 
support for 
new and 
existing 
teachers in the 
integration of 
technology in 
the classroom.

Continue to 
fund BTSA for 
new teachers.
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

Engage parents and 
families to support 
student success in 
school.

Communicate to parents, 
ensure their voices are 
valued by listening to 
input.

Phone, emails, text, social 
media, all ways to engage. 
Flyers for elementary 
grades.

Ensure district website 
and social media are kept 
up to date and in multiple 
languages.

Ongoing communication 
between classroom, office 
and home.

Invite parents to volunteer 
regularly.

Offer parenting classes, 
parent nights and other 
activities during the school 
year.

Invite parents on field trips 
and or projects in classes.

All students in 
TK-8th grade 
with a 
continued 
focus on our 
English 
Language 
Learners, 
Special 
Education, and 
Economically 
Disadvantaged 
subgroups.

Ballico 
Elementry 
School
Cressey 
Elementry 
School

1. 
Hold quarterly 
meetings to 
review and 
measure the 
outcomes of 
the LCAP 
plan.

Spanish and 
English 
newsletters, 
emails, usage 
of social 
media to 
assure all 
parents are 
aware of and 
feel connected 
to the school 
and the 
academic 
progress of 
their student.

Continue with 
parent 
conferences to 
discuss 
assessment 
results and 

Parents will have 
increased 
communication 
and resources so 
students do not 
fall behind 
academically.

Students and 
parents will have 
access to all 
course materials 
hopefully 
ensuring the 
completion of all 
academic work.

Students in 
grades 3-7 will be 
required to 
present to their 
teachers and 
classmates what 
they learned 
during the school 
year.  This will be 
a reflective 
exercise where 
students will 
utilize evidence 
collected 

Greater parental 
involvement and 
support. Students 
will see the 
benefits of home 
and school
collaboration.

An increase of 
10% in parental 
involvement as 
measured by sign 
in sheets and 
volunteerism will 
be
achieved.

Parent 
conference 
attendance and 
engagement will 
be at a minimum 
85%.

The number of 
parents 
volunteering will 
continue to 
increase by 5%.

The number of 
ELL Parents 
volunteering will 
increase by 10%.

State Priority 3: 
Parent Involvement
State Priority 7: 
Course Access
State Priority 8: 
Other Pupil 
Outcomes
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

students 
academic 
progress.

Provide 
parenting 
classes that 
enable parents 
to understand 
their student's 
academic 
program and 
online 
instructional 
materials, how 
to check on 
their students 
academic 
progress, how 
to help their 
students 
succeed 
academically, 
how to 
connect to the 
school's social 
media sites, 
for EL parents 
how to 
translate 
emails, 
websites, and 
social media 

throughout the 
school year and 
posted to their 
websites.

Students in grade 
8 will present at a 
special board 
meeting in front 
of classmates 
and parents their 
educational 
experience while 
attending the 
Ballico-Cressey 
School District.

Increased 
number of 
parents attending 
field trips and 
volunteering in 
the classrooms.
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

to connect 
with school, 
and how to get 
their student 
college and 
career ready.  
Courses will 
be offered in 6 
to 8 modules 
three times a 
year.

All teachers 
will have 
classroom 
websites they 
will use to 
communicate 
with students 
and parents, 
lesson 
planning, and 
displaying 
student work.

All students in 
grades 3-8 will 
have websites 
used to 
publish 
student work.

Engage 
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

parents in the 
classroom as 
helpers, as 
chaperones on 
field trips and 
as guest 
speakers in 
the 
classrooms.

2. 
Establish 
quarterly 
parent 
meetings to 
discuss 
academic 
progress with 
a one on one 
parent 
conference.

3. 
Establish a 
parent 
volunteer 
schedule for 
lower grades 
most 
especially at 
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

the levels of 
TK-2nd grade.

Engage in 
partnerships 
with Merced 
County Health 
Department 
and Mental 
health 
services to 
provide all 
parents with 
the tools to 
best address 
the academic 
and social 
needs of their 
children.

Create safe and 
welcoming learning 
environments where 
students attend and 
are connected to their
schools.

Ensure all classrooms are 
clean, neat, and orderly.

Ensure all schools have 
adequate lighting, fencing, 
and security systems.

Ensure all classrooms 
have emergency and 
lockdown kits.

All students in 
TK-8th grade 
with a 
continued 
focus on our 
English 
Language 
Learners, 
Special 
Education, and 
Economically 

Ballico 
Elementry 
School
Cressey 
Elementry 
School

1. 
Establish a 
maintenance 
schedule to 
assure all 
classrooms 
are cleaned 
and arranged 
each day 
without 
interruption to 

Classrooms, 
cafeterias, 
bathrooms, and 
playgrounds will 
be well 
maintained and 
cleaned every 
day.

Increased 
lighting, higher 

100% of our 
students will feel 
safe and secure 
on our school 
grounds and 
classrooms.

Our suspension 
and detention 
rates will 
decrease by 10%.

95% of all 
students in 
grades 5th 
through 8th will 
be given the 
Healthy Kids 

State Priority 1: 
Basic
State Priority 4: Pupil 
Achievement
State Priority 5: Pupil 
Engagement
State Priority 6: 
School Climate
State Priority 8: 
Other Pupil 
Outcomes
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

Display student work in 
classrooms, common 
areas, and on teacher and 
school websites.

Share and adhere to 
classroom rules.

Listen to students and be 
on the lookout for 
struggling or depressed 
students.

Provide students with 
opportunities to engage in 
art and music projects.

Offer fine arts curriculum.

Offer athletic programs for 
all students.

Disadvantaged 
subgroups.

the classroom.

Student work 
will be 
displayed and 
visible to all 
students as 
valued 
contributions 
of their 
academic 
efforts.

All classrooms 
will have 
emergency 
and lockdown 
kits.

All schools will 
have 
adequate 
lighting, 
fencing, and 
security 
systems.

2. 
Establish and 
create a tool to 
measure the 
effectiveness 
of the 

fencing, and 
camera systems 
installed at each 
school.

Lockdown kits 
provided in each 
classroom.

Survey each year 
to assure a 
healthy and 
secure 
environment for 
all students.
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

implementatio
ns in year one 
on school 
climate and 
safety.

Survey 
students, staff, 
and parents 
for next steps.

Continue to 
provide a safe 
and clean 
school 
environment.

3. 
Provide 
programs like 
i-Maters and 
student 
conflict 
resolution to 
assure 
students feel 
connected and 
safe at
school.

Review 
classroom and 
district 
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Identified Need 
and Metric

(What needs have 
been identified and 

what metrics are 
used to measure 

progress?)

Goals

Annual 
Update:  

Analysis of 
Progress

What will be different/improved for students? 
(based on identified metric)

Related State and 
Local Priorities
(Identify specific 
state priority. For 

districts and COEs, 
all priorities in 

statute must be 
included and 

identified; each 
goal may be linked 
to more than one 

priority if 
appropriate.)

Description of Goal

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups 

(as defined in 
EC 52052) or 
indicate “all” 
for all pupils.)

School(s) 
Affected 
(Indicate 

“all” if the 
goal 

applies to 
all schools 
in the LEA, 

or 
alternativel
y, all high 
schools, 

for 
example.)

LCAP YEAR
Year 1: 2014-

2015
Year 2: 2015-

2016
Year 3: 2016-

2017

discipline 
policy and 
rules for all 
students.

Research 
programs and 
funding 
opportunities 
for counseling 
services for 
students in 
need.
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Section 3:  Actions, Services, and Expenditures

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. Additionally 
Education Code section 52604 requires a listing and description of the expenditures required to implement the specific actions.

Instructions:  Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action, and where 
these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to achieve identified goals. The actions and 
expenditures must reflect details within a goal for the specific subgroups identified in Education Code section 52052, including pupils with disabilities, and for 
specific school sites as applicable. In describing the actions and expenditures that will serve low-income, English learner, and/or foster youth pupils as defined in 
Education Code section 42238.01, the LEA must identify whether supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or 
charterwide manner.  In the annual update, the LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund 
sources used to support actions and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code 
sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, to 
English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

2) How do these actions/services link to identified goals and performance indicators?
3) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?
4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired 

outcomes?
5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?

6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the provision of those 
actions/services result in the desired outcomes?

7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or changes to 
goals?

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL 
pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B below (e.g., Ethnic subgroups 
and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found 
in the LEA’s budget.
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What actions are performed or services provided in each year: and 

are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
Goal (Include and 

identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Purchase Common Core 
materials for all  students. 
Assure all materials 
including any  
supplemental materials 
are tied to the  Common 
Core.
2. Provide all students 
with online common core 
instructional materials.
3. Continue to provide all 
students with online 
common core 
instructional materials.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Common Core aligned 
instructional materials.  
Materials that are internet 
and web based.  
Mathematics, Language 
Arts, Science, and Social 
Studies.  Pearson 4000-
4999: Books And 
Supplies Base $22,000

On going subscription 
rates for common core 
instructional materials 
provided by Pearson. 
4000-4999: Books And 
Supplies Base $22,000

On going subscription 
rates for common core 
instructional materials 
provided by Pearson. 
4000-4999: Books And 
Supplies Base $22,000

Online Common Core 
suplimental websites. 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental  $10,000

      

Additional instructional 
materials and supplies 
that are common core 
aligned. 4000-4999: 
Books And Supplies 
Base $22,000

      

Assure all students 
will be provided with 
access to Common 
Core curriculum and 
materials in all 
grades TK-8.

All students will 
have access to 
online Common 
Core instructional 
materials for an 
anywhere anytime 
curriculum and 
assessments.

All students will be 
held to the Common 
Core Standards and 
will be taught by 
quality common 
core trained staff.

State 
Priority 1: 
Basic
State 
Priority 2: 
Implement
ation of 
State 
Standards
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 7: 
Course 
Access
Assure all 
students 
are 
afforded 
the best 
possible 
education 
within our 
small rural 
setting.

Assure all staff is properly 
trained and  capable of 
delivering instruction 
directed  and based on 
Common Core.
2. Explore, create, and 
purchase common core 
assessments.
3. Continue use of 
common core 
assessments to measure 
student progress.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Professional 
Development 
Conferences and Travel 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental  $50,000

Online assessments. 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$10,000

Online assessments. 
4000-4999: Books And 
Supplies Base $10,000

Pearson Training on 
instructional materials 
5800: 
Professional/Consulting 
Services And Operating 
Expenditures Base 
$15,000

Teacher stipends to 
create digital 
assessments. 1000-
1999: Certificated 
Personnel Salaries Base 
$5,000

On going training for use 
online assessments to 
drive individual and 
whole group instruction. 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$5,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Teacher on special 
assignment in charge of 
curriculum and 
instruction. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$37,000

Teacher stipends to 
create digital 
assessments. 3000-
3999: Employee Benefits 
Base $1,000

   

Teacher on special 
assignment in charge of 
curriculum and 
instruction. 3000-3999: 
Employee Benefits 
Supplemental  $10,000

Training for online 
assessments. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Base 
$5,000

   

Non-Instructional Days  
1000-1999: Certificated 
Personnel Salaries Base 
$10,000

      

Digital devices for all 
students.
2. Replacement of 
netbooks because of end 
of lease.  Device to be 
determined.  140 + 
devices.
3. Replacement of 
chromebooks.  End of 
life.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Chromebooks 4000-
4999: Books And 
Supplies Base $20,000

Purchase digital devices 
4000-4999: Books And 
Supplies Base $70,000

Purchase digital devices 
4000-4999: Books And 
Supplies Base $70,000

Netbooks 4000-4999: 
Books And Supplies 
Base $20,000

      

Netbooks 4000-4999: 
Books And Supplies 
Supplemental  $5,000

      

Netbooks 4000-4999: 
Books And Supplies 
Concentration $5,000

      

Provide students with 
internet access away 
from school.
2. 
On going, provide 
students with internet 
access away from school.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Verizon MiFi for each 
family that does not have 
internet access at home. 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$10,000

Verizon MiFi for each 
family that does not have 
internet access at home.  
5000-5999: Services And 
Other Operating 
Expenditures Base 
$10,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

3. 
On going, provide 
students with internet 
access away from school.

      Verizon MiFi for each 
family that does not have 
internet access at home.  
5000-5999: Services And 
Other Operating 
Expenditures Base 
$10,000

Raise the 
standards, focus on 
raising reading and 
math scores for all 
students including 
English Language 
Learners, Special 
Education Students, 
and Economically 
Disadvantaged 
Students.

Additional 
intervention support 
for Math, English 
and Writing by 
offering tutorials, an 
extended school 
day and summer 
school.

Additional 
enrichment offerings 
through an 
extended school 
day and summer 
school.

State 
Priority 2: 
Implement
ation of 
State 
Standards
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 5: 
Pupil 
Engageme
nt
State 
Priority 6: 
School 
Climate
State 
Priority 7: 
Course 
Access
State 
Priority 8: 
Other Pupil 
Outcomes

Provide grade level 
interventions in Language 
Arts and Mathematics.
2. Continue to provide 
grade level interventions 
in Language Arts and 
Mathematics.
3. Continue to provide 
grade level interventions 
in Language Arts and 
Mathematics.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Instructional Aides 2000-
2999: Classified 
Personnel Salaries 
Supplemental  $60,000

Instructional Aides 2000-
2999: Classified 
Personnel Salaries 
Supplemental  $60,000

Instructional Aides 2000-
2999: Classified 
Personnel Salaries 
Supplemental  $70,000

Instructional Aides 2000-
2999: Classified 
Personnel Salaries Base 
$30,000

Instructional Aides 2000-
2999: Classified 
Personnel Salaries Base 
$30,000

Instructional Aides 2000-
2999: Classified 
Personnel Salaries Base 
$30,000

Reading Intervention 
Teacher 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$12,000

Reading Intervention 
Teacher 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$12,000

Reading Intervention 
Teacher 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$14,000

Instructional Aides and 
reading teacher benefits 
3000-3999: Employee 
Benefits Supplemental  
$23,000

Employee Benefits for 
intervention 3000-3999: 
Employee Benefits 
Supplemental  $23,000

Employee Benefits for 
intervention 3000-3999: 
Employee Benefits 
Supplemental  $30,000

Instructional Aides and 
reading teacher benefits. 
3000-3999: Employee 
Benefits Concentration 
$12,000

Employee Benefits for 
intervention 3000-3999: 
Employee Benefits 
Concentration $12,000

Employee Benefits for 
intervention 3000-3999: 
Employee Benefits 
Concentration $14,000

Incintives for students 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental  $5,000

Incitives for Students 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental  $5,000

Incitives for Students 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$7,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Purchase online common 
core supplemental 
materials. 4000-4999: 
Books And Supplies 
Supplemental  $3,000

Continue with online 
common core 
supplemental materials. 
4000-4999: Books And 
Supplies Supplemental  
$3,000

Continue with online 
common core 
supplemental materials. 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental  $4,000

Provide summer school 
for intervention and 
enrichment.
2. Continue to provide 
and expand summer 
school offerings for 
intervention and 
enrichment.
3. Continue to provide 
and expand summer 
school offerings for 
intervention and 
enrichment.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Teachers 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$10,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$15,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$17,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$10,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$15,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$17,000

Teachers 3000-3999: 
Employee Benefits 
Supplemental  $2,500

Employee Benefits 3000-
3999: Employee Benefits 
Supplemental  $3,000

Employee Benefits 3000-
3999: Employee Benefits 
Concentration $3,500

Teachers 3000-3999: 
Employee Benefits 
Concentration $2,500

Employee Benefits 3000-
3999: Employee Benefits 
Concentration $3,000

Employee Benefits 3000-
3999: Employee Benefits 
Supplemental  $3,500

Instructional Supplies 
and curriculum resources 
4000-4999: Books And 
Supplies Supplemental  
$2,500

Instructional Supplies 
and Curriculum 
Resources

 4000-4999: Books And 
Supplies Supplemental  
$2,500

Instructional Supplies 
and Curriculum 
Resources

 4000-4999: Books And 
Supplies Concentration 
$3,000

Instructional Supplies 
and curriculum resources 
4000-4999: Books And 
Supplies Concentration 
$2,500

Instructional Supplies 
and Curriculum 
Resources 4000-4999: 
Books And Supplies 
Concentration $2,500

Instructional Supplies 
and Curriculum 
Resources 4000-4999: 
Books And Supplies 
Supplemental  $3,000

Provide after school 
tutorials for students  
performing below grade 
level in the areas of   
Language Arts and 
Mathematics.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Teachers 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$10,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$10,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$12,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

2. Continue to provide 
after school tutorials for 
students performing 
below grade level in the 
areas of Language Arts 
and Mathematics.
3. Continue to provide 
after school tutorials for 
students performing 
below grade level in the 
areas of Language Arts 
and Mathematics.

Teachers 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$10,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$10,000

Teachers 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$12,000

Teachers 3000-3999: 
Employee Benefits 
Supplemental  $2,500

Employee Benefits 3000-
3999: Employee Benefits 
Supplemental  $2,500

Employee Benefits 3000-
3999: Employee Benefits 
Supplemental  $2,700

Teachers 3000-3999: 
Employee Benefits 
Concentration $2,500

Empoyee Benfits 3000-
3999: Employee Benefits 
Concentration $2,500

Employee Benefits 3000-
3999: Employee Benefits 
Concentration $2,700

Instructional Supplies 
and curriculum resources 
4000-4999: Books And 
Supplies Concentration 
$2,500

Instructional Supplies 
and Curriculum 
Resources 4000-4999: 
Books And Supplies 
Supplemental  $2,500

Instructional Supplies 
and Curriculum 
Resources 4000-4999: 
Books And Supplies 
Supplemental  $3,000

Instructional Supplies 
and curriculum resources 
4000-4999: Books And 
Supplies Supplemental  
$2,500

Instructional Supplies 
and curriculum 
Resources 4000-4999: 
Books And Supplies 
Concentration $2,500

Instructional Supplies 
and curriculum 
Resources 4000-4999: 
Books And Supplies 
Concentration $3,000

Grade and whole school 
collaboration of best 
practices.
2. Grade and whole 
school collaboration of 
best practices.
3. Grade and whole 
school collaboration of 
best practices.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

TSA in the area of 
curriculum and instruction 
to plan and lead 
collaboration. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$37,000

TSA in the area of 
curriculum and instruction 
to plan and lead 
collaboration. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$37,000

TSA in the area of 
curriculum and instruction 
to plan and lead 
collaboration. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$40,000

TSA in the area of 
curriculum and instruction 
to plan and lead 
collaboration. 3000-3999: 
Employee Benefits 
Supplemental  $10,000

TSA in the area of 
curriculum and instruction 
to plan and lead 
collaboration. 3000-3999: 
Employee Benefits 
Supplemental  $10,000

TSA in the area of 
curriculum and instruction 
to plan and lead 
collaboration. 3000-3999: 
Employee Benefits 
Supplemental  $15,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Provide rigorous 
trainings that are 
aligned with 
Common Core 
Standards and core 
beliefs for all staff.

Provide quality 
professional 
development by 
people who have 
many years of 
teaching 
experience.

Offer professional 
development 
directly tied to 
integration of 
technology and 21st 
Century Learning.

Assure we are 
competitive with 
surrounding districts 
in terms of 
compensation and 
benefits.

Provide 
administrative 
support for new and 
existing teachers.

Ensure teachers 
who have not 
cleared their 
credential and/or 
completed BTSA do 
so.

State 
Priority 1: 
Basic
State 
Priority 2: 
Implement
ation of 
State 
Standards
State 
Priority 3: 
Parent 
Involveme
nt
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 5: 
Pupil 
Engageme
nt
State 
Priority 6: 
School 
Climate
State 
Priority 1: 
Basic

Provide staff 
development to all 
employees  related to 
Common Core and 
English Language 
Development.
2. Provide ongoing staff 
development to all 
employees  related to 
Common Core, English 
Language Development, 
and Writing.
3. Provide ongoing staff 
development to all 
employees  related to 
Common Core, English 
Language Development, 
and Writing.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$37,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$37,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 1000-1999: 
Certificated Personnel 
Salaries Supplemental  
$40,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 2000-2999: 
Classified Personnel 
Salaries Supplemental  
$10,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 3000-3999: 
Employee Benefits 
Supplemental  $10,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 3000-3999: 
Employee Benefits 
Supplemental  $15,000

Contract with outside 
providers of professional 
develpment. 5000-5999: 
Services And Other 
Operating Expenditures 
Base $15,000

Contract with outside 
providers of professional 
development. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Base 
$10,000

Contract with outside 
providers of professional 
development. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Base 
$10,000

Certificated 
Compensation for 
professional 
development. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$10,000

Certificated 
Compensation for 
professional 
development. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$10,000

Certificated 
Compensation for 
professional 
development. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$10,000

Certificated 
Compensation for 
professional development 
3000-3999: Employee 
Benefits Concentration 
$2,500

Certificated 
Compensation for 
professional 
development. 3000-3999: 
Employee Benefits 
Concentration $2,500

Certificated 
Compensation for 
professional 
development. 3000-3999: 
Employee Benefits 
Concentration $2,500
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Classified Compensation 
for professional 
develpment 2000-2999: 
Classified Personnel 
Salaries Concentration 
$7,500

Classified Compensation 
for professional 
development 2000-2999: 
Classified Personnel 
Salaries Concentration 
$7,500

Classified Compensation 
for professional 
development 2000-2999: 
Classified Personnel 
Salaries Concentration 
$7,500

Classified COmpensation 
for professional 
development 3000-3999: 
Employee Benefits 
Concentration $7,500

Classified Compensation 
for professional 
development 3000-3999: 
Employee Benefits 
Concentration $7,500

Classified Compensation 
for professional 
development 3000-3999: 
Employee Benefits 
Concentration $7,500

Provide BTSA for new 
teachers at district 
expence.
2. Continue to provide 
BTSA for new teachers at 
district expence.
3. Continue to provide 
BTSA for new teachers at 
district expence.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

BTSA 5000-5999: 
Services And Other 
Operating Expenditures 
Base $5,000

BTSA 5000-5999: 
Services And Other 
Operating Expenditures 
Base $7,000

BTSA 5000-5999: 
Services And Other 
Operating Expenditures 
Base $7,000

Salary adjustments to 
stay competitive with 
other districts.
2. Salary adjustments to 
stay competitive with 
other districts.

District and 
School Wide
2. District and 
School Wide

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries  
$10,000

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries  
$15,000

   

Certificated Benefits 
3000-3999: Employee 
Benefits  $2,000

Certificated Salaries 
3000-3999: Employee 
Benefits  $3,000

   

Classified Salaries 2000-
2999: Classified 
Personnel Salaries  
$4,000

Classified Salaries 2000-
2999: Classified 
Personnel Salaries  
$6,000

   

Classified Benefits 3000-
3999: Employee Benefits  
$1,500

Classified Salaries 3000-
3999: Employee Benefits  
$2,000

   

Communicate to 
parents, ensure 
their voices are 
valued by listening 
to input.

State 
Priority 3: 
Parent 
Involveme
nt

Supply offices with the 
supplies required to 
communicate with all 
stakeholders.

District and 
School Wide
2. District and 
School Wide

Supplies 4000-4999: 
Books And Supplies 
Base $10,000

Supplies 4000-4999: 
Books And Supplies 
Base $10,000

Supplies 4000-4999: 
Books And Supplies 
Base $10,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

2. Supply offices with the 
supplies required to 
communicate with all 
stakeholders.
3. Supply offices with the 
supplies required to 
communicate with all 
stakeholders.

3. District and 
School Wide

Supplies 0000: 
Unrestricted Base 
$10,000

Supplies 0000: 
Unrestricted Base 
$10,000

Supplies 0000: 
Unrestricted Base 
$10,000

Provide parent education 
classes three times a 
year.  Classes will focus 
on getting connected and 
helping their student be 
successful at school.
2. Ongoing parent 
education classes three 
times a year.  Classes 
will focus on getting 
connected and helping 
their student be 
successful at school.
3. Ongoing parent 
education classes three 
times a year.  Classes 
will focus on getting 
connected and helping 
their student be 
successful at school.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Certificated Salaries to 
teach the classes. 1000-
1999: Certificated 
Personnel Salaries Base 
$7,500

Certificated Salaries to 
teach the classes. 1000-
1999: Certificated 
Personnel Salaries Base 
$7,500

Certificated Salaries to 
teach the classes. 1000-
1999: Certificated 
Personnel Salaries Base 
$7,500

Supplies 4000-4999: 
Books And Supplies 
Base $7,500

Supplies 4000-4999: 
Books And Supplies 
Base $7,500

Supplies 4000-4999: 
Books And Supplies 
Base $7,500

Phone, emails, text, 
social media, all 
ways to engage. 
Flyers for 
elementary grades.

Ensure district 
website and social 
media are kept up to 
date and in multiple 
languages.

Ongoing 
communication 
between classroom, 
office and home.

Invite parents to 
volunteer regularly.

Offer parenting 
classes, parent 
nights and other 
activities during the 
school year.

Invite parents on 
field trips and or 
projects in classes.

State 
Priority 7: 
Course 
Access
State 
Priority 8: 
Other Pupil 
Outcomes

Provide all materials in 
Spanish as an attempt to 
reach all parents and 
community members.
2. Provide all materials in 
Spanish as an attempt to 
reach all parents and 
community members.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Phone Dialer System 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$1,500

Phone Dialer System 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$1,500

Phone Dialer System 
5000-5999: Services And 
Other Operating 
Expenditures Base 
$1,500

   Classified Stipend to 
Provide Translation 
Services 2000-2999: 
Classified Personnel 
Salaries Concentration 
$1,200

Classified Stipend to 
Provide Translation 
Services 2000-2999: 
Classified Personnel 
Salaries Concentration 
$1,200
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

3. Continue to provide all 
materials in Spanish as 
an attempt to reach all 
parents and community 
members.

Provide counseling, 
speech, and 
psychological support for 
all students.
2. Continue to provide 
counseling, speech, and 
psychological support for 
all students.
3. Continue to provide 
counseling, speech, and 
psychological support for 
all students.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries Other 
$45,000

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries Other 
$45,000

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries Other 
$45,000

Certificated Benefits 
3000-3999: Employee 
Benefits Other $7,500

Certificated Benefits 
3000-3999: Employee 
Benefits Other $7,500

Certificated Benefits 
3000-3999: Employee 
Benefits Other $7,500

Additional Psychological 
Days 5000-5999: 
Services And Other 
Operating Expenditures 
Base $12,000

Additional Psychological 
Days 5000-5999: 
Services And Other 
Operating Expenditures 
Other $12,000

Additional Psychological 
Days 5000-5999: 
Services And Other 
Operating Expenditures 
Other $12,000

B.E.S.T. Program   $0 B.E.S.T. Program   $0 B.E.S.T. Program   $0

Explore options for art 
and music instruction.
2. Provide students with a 
basic music program.
3. Provide students with a 
basic music program.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

   $0 Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries 
Supplemental  $15,000

Certificated Salaries 
1000-1999: Certificated 
Personnel Salaries 
Supplemental  $15,000

   Certificated Benefits 
3000-3999: Employee 
Benefits Supplemental  
$3,000

Certificated Benefits 
3000-3999: Employee 
Benefits Supplemental  
$3,500

   Supplies 4000-4999: 
Books And Supplies 
Supplemental  $5,000

Supplies 4000-4999: 
Books And Supplies 
Supplemental  $5,000

Ensure all 
classrooms are 
clean, neat, and 
orderly.

Ensure all schools 
have adequate 
lighting, fencing, 
and security 
systems.

Ensure all 
classrooms have 
emergency and 
lockdown kits.

Display student 
work in classrooms, 
common areas, and 
on teacher and 
school websites.

Share and adhere to 
classroom rules.

Listen to students 
and be on the 
lookout for 
struggling or 
depressed students.

Provide students 
with opportunities to 
engage in art and 
music projects.

Offer fine arts 

State 
Priority 1: 
Basic
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 5: 
Pupil 
Engageme
nt
State 
Priority 6: 
School 
Climate
State 
Priority 8: 
Other Pupil 
Outcomes

Explore options for 
fencing, lighting, and 
cameras.
2. Explore options for 
fencing, lighting, and 
cameras.
3. Continue to offer 
students a competitive 
athletic program.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

   $0 Cameras 5000-5999: 
Services And Other 
Operating Expenditures 
Base $30,000 to $40,000

Stipends for coaches 
1000-1999: Certificated 
Personnel Salaries Base 
$7,000

   Fencing 5000-5999: 
Services And Other 
Operating Expenditures 
Base $20,000 to $30,000

Travel to games 5000-
5999: Services And 
Other Operating 
Expenditures Base 
$7,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

   Lighting 5000-5999: 
Services And Other 
Operating Expenditures 
Other $20,000

Supplies 4000-4999: 
Books And Supplies 
Base $4,000

Offer Students a 
competitive athletic 
program.
2. Continue to offer 
students a competitive 
athletic program.

District and 
School Wide
2. District and 
School Wide

Stipends for coaching 
1000-1999: Certificated 
Personnel Salaries Base 
$7,000

Stipends for coaches 
1000-1999: Certificated 
Personnel Salaries Base 
$7,000

   

Travel to games 5000-
5999: Services And 
Other Operating 
Expenditures Base 
$7,000

Travel to games 5000-
5999: Services And 
Other Operating 
Expenditures Base 
$7,000

   

Supplies 4000-4999: 
Books And Supplies 
Base $3,500

Supplies 4000-4999: 
Books And Supplies 
Base $4,000

   

curriculum.

Offer athletic 
programs for all 
students.

Purchase lockdown kits. District and 
School Wide

Kits 4000-4999: Books 
And Supplies Base 
$15,000
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-

income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English proficient. The 
identified actions must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in Section 2 for low-income 
pupils, English learners, foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures 
for each fiscal year implementing these actions, including where those expenditures can be found in the LEA’s budget.

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
Goal (Include and 

identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Assure all students 
will be provided with 
access to Common 
Core curriculum and 
materials in all 
grades TK-8.

All students will 
have access to 
online Common 
Core instructional 
materials for an 
anywhere anytime 
curriculum and 
assessments.

All students will be 
held to the Common 
Core Standards and 
will be taught by 
quality common 
core trained staff.

State 
Priority 1: 
Basic
State 
Priority 2: 
Implement
ation of 
State 
Standards
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 7: 
Course 
Access
Assure all 
students 
are 
afforded 
the best 
possible 
education 
within our 
small rural 
setting.

Provide all English 
Learners with online 
common core 
instructional materials in 
both English and Spanish
2. 
Continue to provide all 
English Learners with 
online common core 
instructional materials in 
both English and 
Spanish.

3. 
Continue to provide all 
English Learners with 
online common core 
instructional materials in 
both English and 
Spanish.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Included in our online 
common core curriculum 
materials provided by 
Pearson.   $0

On going subscription for 
common core 
instructional materials in 
Spanish provided by 
Pearson.  This is 
included as part of our 
contract. 4000-4999: 
Books And Supplies  $0

On going subscription for 
common core 
instructional materials in 
Spanish provided by 
Pearson.  This is 
included as part of our 
contract. 4000-4999: 
Books And Supplies  $0

Raise the 
standards, focus on 
raising reading and 
math scores for all 
students including 

State 
Priority 2: 
Implement
ation of 
State 

Summer Language 
Academy for EL students 
who have not been 
reclassified.

District and 
School Wide
2. District and 
School Wide

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $10,000

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $10,000

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $10,000
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

2. Continue to provide a 
Summer Language 
Academy for EL students 
who have not been 
reclassified.
3. Continue to provide a 
Summer Language 
Academy for EL students 
who have not been 
reclassified.

3. District and 
School Wide

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $3,000

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $3,000

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $3,000

Instructional Materials 
and Supplies 4000-4999: 
Books And Supplies 
Concentration $3,000

Instructional Materials 
and Supplies 4000-4999: 
Books And Supplies 
Concentration $3,000

Instructional Materials 
and Supplies 4000-4999: 
Books And Supplies 
Concentration $3,000

After School Language 
Academy for EL students 
who have not been 
reclassified.
2. Continue to provide an 
After School Language 
Academy for EL students 
who have not been 
reclassified.
3. Continue to provide an 
After School Language 
Academy for EL students 
who have not been 
reclassified.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $15,000

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $4,000

Teacher Compensation   

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $4,000

Instructional Materials 
and Supplies 4000-4999: 
Books And Supplies 
Concentration $4,000

   

Instructional Materials 
and Supplies 4000-4999: 
Books And Supplies 
Concentration $4,000

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $15,000

   

English Language 
Learners, Special 
Education Students, 
and Economically 
Disadvantaged 
Students.

Additional 
intervention support 
for Math, English 
and Writing by 
offering tutorials, an 
extended school 
day and summer 
school.

Additional 
enrichment offerings 
through an 
extended school 
day and summer 
school.

Standards
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 5: 
Pupil 
Engageme
nt
State 
Priority 6: 
School 
Climate
State 
Priority 7: 
Course 
Access
State 
Priority 8: 
Other Pupil 
Outcomes

Monitor and track EL 
student progress.
2. Continue to monitor 
and track EL student 
progress.
3. Continue to monitor 
and track EL student 
progress.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $3,000

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $3,000

Teacher Compensation 
1000-1999: Certificated 
Personnel Salaries 
Concentration $3,000

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $700

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $700

Teacher Benefits 3000-
3999: Employee Benefits 
Concentration $700

Classified Compensation 
2000-2999: Classified 
Personnel Salaries 
Concentration $1,000

Classified Compensation 
2000-2999: Classified 
Personnel Salaries 
Concentration $1,000

Classified Compensation 
2000-2999: Classified 
Personnel Salaries 
Concentration $1,000

Classified Benefits 3000-
3999: Employee Benefits 
Concentration $220

Classified Benefits 3000-
3999: Employee Benefits 
Concentration $220

Classified Benefits 3000-
3999: Employee Benefits 
Concentration $220
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Supplies 4000-4999: 
Books And Supplies 
Concentration $1,000

Supplies 4000-4999: 
Books And Supplies 
Concentration $1,000

Supplies 4000-4999: 
Books And Supplies 
Concentration $1,000

Provide rigorous 
trainings that are 
aligned with 
Common Core 
Standards and core 
beliefs for all staff.

Provide quality 
professional 
development by 
people who have 
many years of 
teaching 
experience.

Offer professional 
development 
directly tied to 
integration of 
technology and 21st 
Century Learning.

Assure we are 
competitive with 
surrounding districts 
in terms of 
compensation and 
benefits.

Provide 
administrative 
support for new and 
existing teachers.

Ensure teachers 
who have not 
cleared their 
credential and/or 
completed BTSA do 

State 
Priority 1: 
Basic
State 
Priority 2: 
Implement
ation of 
State 
Standards
State 
Priority 3: 
Parent 
Involveme
nt
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 5: 
Pupil 
Engageme
nt
State 
Priority 6: 
School 
Climate
State 
Priority 1: 
Basic

Provide staff 
development to all 
employees  related to 
English Language 
Development and 
instructional strategies for 
English Learners..
2. Continue to provide 
staff development to all 
employees  related to 
English Language 
Development and 
instructional strategies for 
English Learners..
3. Continue to provide 
staff development to all 
employees  related to 
English Language 
Development and 
instructional strategies for 
English Learners..

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$4,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$4,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$4,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 3000-3999: 
Employee Benefits 
Concentration $1,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 3000-3999: 
Employee Benefits 
Concentration $1,000

TSA for curriculum and 
instruction to coordinate 
and provide rigorous 
common core training 
opportunities. 3000-3999: 
Employee Benefits 
Concentration $1,000

Contract with outside 
providers of professional 
development. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures 
Concentration $2,000

Contract with outside 
providers of professional 
development. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures 
Concentration $2,000

Contract with outside 
providers of professional 
development. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures 
Concentration $2,000

Certificated 
Compensation for 
professional 
development. 1000-1999: 
Certificated Personnel 
Salaries Other $2,500

Certificated 
Compensation for 
professional 
development. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$2,500

Certificated 
Compensation for 
professional 
development. 1000-1999: 
Certificated Personnel 
Salaries Concentration 
$2,500

Certificated 
Compensation for 
professional development 
3000-3999: Employee 
Benefits Other $700

Certificated 
Compensation for 
professional 
development. 3000-3999: 
Employee Benefits 
Concentration $700

Certificated 
Compensation for 
professional 
development. 3000-3999: 
Employee Benefits 
Concentration $700
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

so. Classified Compensation 
for professional 
development 2000-2999: 
Classified Personnel 
Salaries Other $2,500

Classified Compensation 
for professional 
development 2000-2999: 
Classified Personnel 
Salaries Concentration 
$2,500

Classified Compensation 
for professional 
development 2000-2999: 
Classified Personnel 
Salaries Concentration 
$2,500

Classified Compensation 
for professional 
development 3000-3999: 
Employee Benefits Other 
$800

Classified Compensation 
for professional 
development 3000-3999: 
Employee Benefits 
Concentration $800

Classified Compensation 
for professional 
development 3000-3999: 
Employee Benefits 
Concentration $800

Communicate to 
parents, ensure 
their voices are 
valued by listening 
to input.

Phone, emails, text, 
social media, all 
ways to engage. 
Flyers for 
elementary grades.

Ensure district 
website and social 
media are kept up to 
date and in multiple 
languages.

Ongoing 
communication 
between classroom, 
office and home.

Invite parents to 
volunteer regularly.

Offer parenting 
classes, parent 
nights and other 
activities during the 
school year.

State 
Priority 3: 
Parent 
Involveme
nt
State 
Priority 7: 
Course 
Access
State 
Priority 8: 
Other Pupil 
Outcomes

Provide parent education 
classes for EL parents 
three times a year.  
Classes will focus on 
getting connected , ways 
to communicate with 
English only teachers, 
and helping their student 
be successful at school.
2. Provide parent 
education classes for EL 
parents three times a 
year.  Classes will focus 
on getting connected , 
ways to communicate 
with English only 
teachers, and helping 
their student be 
successful at school.
3. Provide parent 
education classes for EL 
parents three times a 
year.  Classes will focus 
on getting connected , 
ways to communicate 
with English only 
teachers, and helping 
their student be 
successful at school.

District and 
School Wide
2. District and 
School Wide
3. District and 
School Wide

Certificated teacher 
compensation 1000-
1999: Certificated 
Personnel Salaries 
Concentration $2,500

Certificated teacher 
compensation 1000-
1999: Certificated 
Personnel Salaries 
Concentration $2,500

Certificated teacher 
compensation 2000-
2999: Classified 
Personnel Salaries 
Concentration $2,500

Supplies 4000-4999: 
Books And Supplies 
Concentration $2,500

Supplies 4000-4999: 
Books And Supplies 
Concentration $2,500

Supplies 4000-4999: 
Books And Supplies 
Concentration 
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

Invite parents on 
field trips and or 
projects in classes.

Ensure all 
classrooms are 
clean, neat, and 
orderly.

Ensure all schools 
have adequate 
lighting, fencing, 
and security 
systems.

Ensure all 
classrooms have 
emergency and 
lockdown kits.

Display student 
work in classrooms, 
common areas, and 
on teacher and 
school websites.

Share and adhere to 
classroom rules.

Listen to students 
and be on the 
lookout for 
struggling or 
depressed students.

Provide students 
with opportunities to 
engage in art and 
music projects.

Offer fine arts 

State 
Priority 1: 
Basic
State 
Priority 4: 
Pupil 
Achieveme
nt
State 
Priority 5: 
Pupil 
Engageme
nt
State 
Priority 6: 
School 
Climate
State 
Priority 8: 
Other Pupil 
Outcomes
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Goal (Include and 
identify all goals 
from Section 2)

Related 
State and 

Local 
Priorities 

(from 
Section 2)

Actions and Services

Level of 
Service 
(Indicate if 

school-wide or 
LEA-wide)

Annual 
Update: 

Review of 
actions/ 
services

What actions are performed or services provided in each year: and 
are projected to be provided in years 2 and 3?  What are the 
anticipated expenditures for each action: including funding 

source?
LCAP YEAR Year 1: 

2014-2015 Year 2: 2015-2016 Year 3: 2016-2017

curriculum.

Offer athletic 
programs for all 
students.
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C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English 

learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the LCAP year. Include a description of, and 
justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with 
below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, 
when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas.  (See 5 CCR 15496(b) for guidance.)

Total Expenditures by Funding Source
Funding Source                                       Year 1          Year 2             Year 3                 Total
Base                                                 2,269,320.0        2,225,605.00 2,210,247.0    6,705,172.00
Supplemental and Concentration 256,201.00      361,902.00 481,902.00  1,100,005.00
Other                                                 59,000.00      84,500.00        64,500.00  208,000.00

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English 
learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated 
pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a 
quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

The minimum proportionality percentage is 11.29%.

The increase in funds allows the district to hire an additional instructional aid, increase the hours of the other instructional aids, and provide teacher on special 
assignment to assist in remediations in math and reading for students who are falling behind and struggling to meet grade level expectations.  In addition to 
interventions, there will be a pull out reading and math interventions for these students.  The BCSD will also run after school and summer school intervention and 
enrichment courses for students.

There will be parent education courses provided in English and Spanish.  The format for the parent courses will be six one hour course with the teaching of one 
course a week for six weeks.  Parents can attend any or all of the courses.  The district will run three parenting module each year.  Parents will learn how to 
connect with the school, district, and teacher.  Parents will learn about the district website, Facebook, and Twitter accounts to stay current about what is happening 
in the district.  They will also learn how to access their student's teacher's webpage, digital curriculum, and additional digital resources used in class.  Parents will 
also learn how to email their student's teachers in both English and Spanish.  The parents will know how to type their email in Spanish and how to translate that 
email into English, so the teacher can communicate back to the parent.

Parents will gain an understanding of Common Core requirements as well as how to set their child up for success and how to get to college.

With the addition of the TSA position we are able to provide support for teachers in and out of the classroom.  The TSA will lead weekly collaborations and 1/3 of 
the collaboration time each week will be dedicated to reaching at risk students.  Teachers will also receive additional professional development of the site.  
Teachers will be better equipped to provide great initial instruction as well as in class interventions for at risk students.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 
47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312.


