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Peoplescape consulting

Performance. Engagement. Results.

About us services

Some examples of winning client solutions

Change Management for Executive Team

This distribution company expanded rapidly. The executive
team struggled with challenges such as their cohesiveness,
isolated operations, weakness of strategic direction and
lack of clarity on roles and responsi

see more

Improving Consistency of New Hire Quality
This accounting firm hired intems and juni
annually from local colleges and universities. The
performance levels of the new hires fluctuated between
excellent and under-par. The partners wanted to find a way
to ensure their recruiting efforts paid off more consistently.

rassociates

see more

Motivating Talent in small busi
This small, owner-run creative services business was seeking

esses

to inspire improved employee performance and motivation.
The team's performance was unfocussed, reactive and

generally without a lot of passian. Ll hord

New Manager Development

This small production company discovered a recently
promoted manager and a manager hired for her superior
technical skills, both struggled with the people
management

e of their new job responsibilities.
see more

New Restaurant Start-up and on-going HR support

Busy restaurant operations are often fraught with

personnel challenges for restaurant owners. This new

6800

conlact us

Types of companies we have worked with

Companies small and large across industries such as:
accounting

banking

creative

education

health products distribution

hospitality and leisure

pharmaceutical

legal

local community organizations

marketing associations

medi
production companies
professional services
real estate

technology

restaurant industry

What clients are saying

#  ~Younelped o hamess our teamwork potential and guided us

& inaddressing difficult changes, as painlessly as possible.
Youve made a difference to our company — most definitely for
the bt President - Healthcare Marketing

% “Youve expanded my managementtool kit Head of
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