


 

Every E.L. Haynes student of  every race, socioeconomic status and 

home language will reach high levels of  academic achievement and 

be prepared to succeed at the college of  his or her choice.  
 

Every E. L. Haynes student will be adept at mathematical 

reasoning, will use scientific methods effectively to frame and solve 

problems, and will develop the lifelong skills needed to be a 

successful individual, an active community member, and a 

responsible citizen. 



 

E.L. Haynes Public Charter School was 

founded in 2004 with the mission of  college 

preparedness and success for all students. Since 

our founding, our student population has 

grown almost tenfold; today, Haynes is the 8th 

largest charter Local Education Agency in 

Washington, DC and serves more than 1,100 

students across three schools and a population 

that reflects the demographics of  the city as a 

whole. 

 

In June 2015, E.L. Haynes graduated our very 

first high school class, marking the end of  

eleven years of  steady growth.  This signals an 

important new beginning: the steady state of  

our organization.  In concert with this, in April 

2015, the E.L. Haynes Board of  Trustees 

approved a comprehensive five-year strategic 

plan, VISION 2020, which leverages our 

learnings to date to determine how to further 

deepen and accelerate our impact. 



 

With VISION 2020, E.L. Haynes recommits to our core mission, and has established three 

student outcome goals for 2020 that stem directly from our mission: 

 

GOAL 1: All E.L. Haynes students will become successful individuals, active community 

members, and responsible citizens 

GOAL 2: All E.L. Haynes students will graduate prepared to succeed in college 

GOAL 3: All E.L. Haynes students will be adept at mathematical reasoning and use 

scientific methods effectively to frame and solve problems 

 

Our progress against these goals is measured by a series of  targeted metrics in four key areas: 

academics, behavior/culture, lifelong success, and management. 



KEY STRATEGIES 

1. Design engaging and rigorous student-centered instruction. 

2. Implement rigorous, research-based, vertically-aligned curriculum for 

all content areas. 

3. Monitor student performance to ensure high levels of  mastery. 

4. Differentiate instruction to meet the needs of  all learners. 



Monitor student performance to 

ensure high levels of  mastery. 
 

 Review and adjust lessons to ensure they 

reflect changes to instruction based on 

student progress monitoring. 

 Review and adjust units to ensure pace 

does not prevent regular monitoring of  

student achievement. 

 Provide ongoing PD and coaching for 

teachers on use of  teacher-designed 

formative assessments. 

 

OUTCOME: Teachers will regularly use data on 

student mastery to determine instructional design and 

decisions, making student learning the focus of  the 

classroom. 

 

 

Implement rigorous, research-

based, vertically-aligned 

curriculum for all content areas. 
 

 Design and implement a process for a 

curricular review focused on scope and 

sequence on a four-year cycle. 

 Invest further in targeted professional 

development to support teachers. 

 Ensure vertical alignment in arts, music, 

health, and physical education course 

offerings from Pre-K through grade 12. 

 
 

OUTCOME: With rigorous, aligned assessments 

and assignments in place, E.L. Haynes students will 

see gains in student achievement, and teachers will 

deliver data-driven instruction more effectively. 

 

Design engaging and rigorous 

student-centered instruction. 
 

 Implement a project-based signature 

learning activity that integrates 

technology for each grade level. 

 Institute process for lesson plan review to 

ensure lessons reflect focus on student-

centered instruction and the teacher as 

facilitator/guide. 

 Provide coaching and support for 

teachers to implement changes in practice 

toward student-centered classrooms. 

 

OUTCOME: Students will be more active members 

of  the community and will develop greater ownership 

of  their learning, which will positively impact culture 

and student achievement results. 

 

Differentiate instruction to meet 

the needs of  all learners. 
 

 Implement a newly scheduled period for 

the purpose of  academic 

intervention/enrichment. 

 Build a portfolio of  interventions that 

meet a range of  needs across literacy, 

math and behavior. 

 Provide professional development for 

teachers on strategies for differentiation 

in instruction. 

 

OUTCOME: Teachers hold all students to high 

expectations and align instruction to meet the needs of  

all learners, resulting in maximum growth in student 

achievement across the board – from our most 

struggling students to our most advanced students.  

 



KEY STRATEGIES 

1. Expand students’ horizons, interests, and passions through athletics, 

clubs, activities, and travel. 

2. Empower students through leadership and service-learning 

opportunities in and outside of  the classroom. 

3. Foster students’ ability to make choices aligned to lifelong success. 

4. Utilize extended day and year-round programs to improve achievement 

and provide enrichment for students. 



Foster students’ ability to make 

choices aligned to lifelong 

success. 
 

 Evaluate and revise the advisory structure 

and socio-emotional skill curriculum to 

build study skills and habits of  mind. 

 Strengthen college counseling supports 

for students and families. 

 Develop and implement a comprehensive 

system for tracking alumni. 

 
 

OUTCOME: E.L. Haynes will meet students’ socio-

emotional and health needs and provide quality 

instruction in healthy behaviors and social 

development.  This will ensure that they acquire the 

skills necessary to be contributing, productive members 

of  the community. 

 

Empower students through 

leadership and service-learning 

opportunities in and outside of  

the classroom. 
 

 Establish student government structures. 

 Pilot service-learning projects integrated 

with grade-level standards. 

 Implement senior internships during 

October intersession. 

 

 

 

OUTCOME: E.L. Haynes students will engage in 

opportunities to demonstrate leadership, such as 

student government, service learning opportunities 

within the core curriculum, internships, National 

Honor Society, and other extracurricular activities.  

 

Expand students’ horizons, 

interests, and passions through 

athletics, clubs, activities, and 

travel. 
 

 Partner with community organizations to 

sponsor clubs and activities. 

 Explore potential world language trips or 

exchange programs. 

 Expand athletic offerings, particularly for 

young females. 

 

 

OUTCOME: All E.L. Haynes students will have 

opportunities to explore untapped talents and potential 

in many different areas in order to reach our goal of  

developing graduates with the lifelong skills necessary 

to be successful individuals. 

 

Utilize extended day and year-

round programs to improve 

achievement and provide 

enrichment for students. 
 

 Bring in third party provider to run after-

school and intersession programs at 

Elementary School. 

 Revise and strengthen enrichment 

offerings. 

 Conduct evaluation of  YRP/EDP and 

extended school year calendar. 

 

OUTCOME: E.L. Haynes will provide additional 

quality instructional time for students. The extended 

day will offer more engaging time-on-task for our 

struggling students and enrichment opportunities for 

our high achieving students, while intersession activities 

will combat summer learning loss.  

 



Successful implementation of  the key strategies relies upon 

continued focus on six key drivers: 

 Foster a purposeful, joyous, achievement-oriented culture that  

promotes excellence. 

 Recruit and retain highly-effective staff members. 

 Partner with families to enhance student learning and development. 

 Ensure effective and efficient use of  resources to meet goals and 

remain sustainable. 

 Ensure E.L. Haynes’s governance is transparent, efficient, 

collaborative, and effective. 

 Design systems to support organizational efficiency and management 

of  progress toward goals. 



 

 

College support fund launches with $30,000 in initial support. 

E.L. Haynes Teacher Barrie Moorman named                                 

National History Day Teacher of  the Year. 

Kansas Avenue Campus Athletic Field completed. 

First-ever homecoming slated for Fall 2015. 

Students participate in local, national, and international              

internships, service trips, and enrichment programs. 

 



“A special thanks to the pioneers and leaders of  E.L. 

Haynes for providing us with the space to create such a 

supportive community and allowing us to have our families 

grow and prosper.  In times of  sorrow, confusion, and even 

excitement, Haynes has been a safe haven for many of  us. 

You’ve always made an impact on my life and made me the 

person I am today.” 

 

Patricia Salvador 

Co-Valedictorian, Class of  2015 

Goucher College, Class of  2019 
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