
Helps you with: corporate responsibility, culture change, strategic planning, policy, innovation, 
inclusivity, integrity, stewardship, transparency, triple-bottom-line

What is BS 8900? 

BS 8900 is a strategic management scheme that helps you 
holistically direct policy and organisational culture to enable 
long-term success (i.e. sustainable development). The 
scheme utilises the concept of Triple Bottom Line: 

•  People (societal responsibility, good neighbour, employee 
welfare, fair deal)

•  Profit (long term prosperity, employment, financial security)

•  Planet (environmental management, responsible 
consumption of resources, carbon reduction)

Certification to BS 8900 enables organisations to gain 
independent recognition of their commitment to managing 
sustainable development. Successful assessment entitles 
organisations to use the BS 8900 certification marque to 
prove their credibility and reinforce brand values. 

In all cases the business benefits are clear. Gaining 
certification provides a framework for implementing 
sustainability policies that engage stakeholders, save money, 
reduce risk and enable economic success. Displaying the 
marque demonstrates to customers and trading partners that 
the organisation takes sustainability seriously. 

Becoming truly sustainable requires a method of bringing 
your Corporate Responsibility (CR) initiatives together in a 
cohesive way that aligns with your strategy, strengthens your 
brand and demonstrates a return to your shareholders. BS 
8900 certification from NQA does this and more.

Is BS 8900 right for me? 

It’s right if you and your organisation are committed 
to sustainable development and want to prove your 
commitment to stakeholders and gain independent 
recognition for its efforts. NQA has certified organisations in 
widely different sectors including The Chartered Institute of 
Environmental Health and Denovo Design. 

What are the benefits of certification? 

 Proven business credentials. Independent verification  
against BS 8900 speaks volumes and enhances  
your brand.

Effective use of senior management time.  
Focusing leaders’ energies on setting strategic  
level objectives. 

 Focus on opportunities. Shifts culture from risk  
control to business opportunity.

 Improved performance. The scheme helps to  
align different initiatives, get the most out of them  
and reduce duplication.

 Proven commitment. Senior management  
and strategic engagement leads by example and  
ensures success.

Improved stakeholder relationships. By openly 
addressing the needs of different stakeholders’, people  
will respond positively to your organisation.

Culture change. Adopting the principles of sustainability 
can change attitudes and behaviours for the better.

Customer satisfaction. By demonstrating consistency 
in meeting public concerns on pertinent sustainable 
development matters.

Ability to win more business. Gaining certification  
opens doors to new opportunities.

 Legal compliance. Stay ahead of legislation and on  
the right side of the law.
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The certification process explained 

Application

Application for assessment is made by completing the 
NQA BS 8900 Quote Request Form. This enables us to 
understand the context of your organisation and calculate 
the assessment duration.

Portfolio of Evidence

The certification process is designed to examine how your 
organisation demonstrates that it meets the guidance given 
in BS 8900-1 (guidelines) as expressed in the specific 
requirements of BS 8900-2 (requirements). 

As part of this scheme a Portfolio of Evidence is required; 
whilst there is no specified format, the Portfolio should:

•  Describe the scope of the activities and operations of  
the organisation

•  Be presented in a suitable structure such as a scheme 
manual or gap analysis which address each section of  
the standard

•  Reference the key evidence which must be available to 
the assessment process, including relevant supporting 
qualitative and quantitative data.

The Assessment Phases

The three-step assessment process comprises offsite  
and onsite assessment techniques including document 
reviews, interviews, inspection and observation.  
The process includes:

•  Offsite review of the Portfolio of Evidence.

•  Stage 1 onsite visit to establish the organisation’s 
understanding and status in relation to the requirements 
of BS 8900-2 and that each element of the standard is 
addressed. A report will be provided to generate the focus 
for the Stage 2 visit and to raise any matters that need to 
be addressed prior to this.

•  Stage 2 onsite visit to establish that the organisation is 
adhering to its own principles of sustainable development 
and that its sustainable development management 
scheme is fully implemented.

The assessment process will include a report which 
will recommend certification and/or report any non-
conformances. In the event of any non-conformances  
the organisation cannot be certified until corrective  
action has been taken and verified. 

Re-Assessment

Annual re-assessment includes a review of the updated 
Portfolio of Evidence followed by a site visit equivalent to  
a Stage 2 Assessment.

The perfect partner for your journey  
to certification

NQA was actively involved in the development of BS 8900 
and is a global player able to connect organisations with the 
resources and guidance that best fit their unique culture and 
operations. We help with certification to British, European 
and International standards.

Celebrating your success

Once you’ve achieved certification it’s essential to get the 
message out to make sure everyone who matters knows. 
Promote your achievement to clients – put out a press 
release, add a plaque to the wall and update your corporate 
stationery and website with the certification marques.  
NQA proudly promote organisations that have gained 
certification with us in recognition of their achievement.

Next steps

Free Advisory Visit 

NQA provides a free advisory visit to help you understand 
the requirements and process of BS 8900 certification.

Consultancy

NQA doesn’t provide consultancy, to remain impartial, 
but we can help you choose a reputable consultant with 
expertise in sustainable development.

Let’s talk

For more information about this service, contact our  
friendly team today on 08000 522424. We will be  
pleased to help you.
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“ NQA helped to develop BS 
8900-2 in recognition of the 
challenges many of us face in 
delivering against multiple CR 
objectives. We’ll be on hand 
to facilitate the process and 
answer your queries in support 
of your organisation’s path to a 
sustainable future.” 
 
Neil Rotheroe, Sector Manager CR and 
Sustainability, NQA

Neil Rotheroe is an experienced 
senior practitioner and academic, 
with an extensive professional role 
as a chartered environmentalist and 
registered principle environmental 
auditor. Neil has carried out significant 
sustainable development projects.  
As Technical Director he has set up a 
Centre of Sustainable Development.  
He is an author in the areas of 
sustainable development, CR and 
business ethics and he has developed 
and contributes to MBA and other 
postgraduate programmes.

“ BS 8900 certification sits 
perfectly with our core values, 
ethical stance, and the way in 
which we approach our design 
work. Having certification 
from NQA, a well-respected 
certification body, has  
provided tangible evidence  
of the good work we do and  
endorsed our commitment to  
sustainable development.” 
 
Frank Olchowski, Director,  
Denovo Design 


