
Indigenous knowledge Bank 
As part of Climate and Development

  Geographical area of use : Gambia; North Bank Region; village of  Njawara.

Example of locales practices : Seed multiplication and networking

Information of the practice 
Njawara is located in the Lower Badibu District of the 
North Bank Region in the Gambia and has a population of 
826, with 446 female and 380 male. It is very close to the 
border with Senegal and theclosest neighboring villages 
are Panneh-ba, Kerr Ardo and Toro-ba.
This practice commenced in 2008 and was necessitated 
by a situation of food insecurity as a result of drought. It 
is under the auspices of the Njawara Agricultural Training 
Center (NATC), a Community Based, Non-Governmental 
Organization in the area. The practice is still ongoing and 
benefits from the support of other development actors 
such as REAP-Canada, Concern Universal, Agency for 
the Development of Women and Children (ADWAC) and 
Freedom From Hunger Campaign (FFHC). 

Impact of climate hazards
Table 1: Link the practice with climate change

Description of the practice
The practice of seed multiplication which commenced in 
2008 is used to maintain a specific seed variety that is 
unique to farmers in terms of early maturity, taste and re-
sistance to drought and pests. 
In most cases, certified seeds are supplied to the commu-
nity/group in a package that aims at multiplying the seeds, 
by maintaining the quality through training and supervi-
sion. There is a recovery of at least 100% of the quantity 
given, whilst maintaining the quality. The process is moni-
tored by a seed committee that is identified annually by 
the group.
The rate of recovery enables the group to provide seeds 
to members and this process continues until all the mem-
bers benefit. The process was initiated by the commu-
nity based on a collective decision and demand for early 
maturing seed varieties of high quality. The main objec-
tive is to ensure access to good quality seeds by individ-
ual farmers. Through networking and gradual expansion, 
more and more farmers, both men and women also have 
access to good quality seeds.
The process involves the provision of seeds on loan, which 
is refunded in full after harvesting for onward distribution 
among other farmers, whilst the balance of the harvest 
belongs to the farmer. For example, a farmer who was 
loaned 100 kilograms of seeds harvested 500 kilos. When 
the 100 kilos was returned, he was left with 400kilos. The 
majority of beneficiaries are women (60%) and 40% men, 
between the ages of 25 and 50 years. The number of par-

ticipating farmers is spread across twenty communities 
with at least 40 farmers from each of them, making a total 
of 800. Within a period of five years, about 4000 farmers 
benefited from the scheme.
 The rationale for undertaking this practice is to mitigate 
the negative effects of drought and desertification. 

Sustainability 
The practice is considered to be successful by way of the 
multiplier effect and group management system, which 
can lead to a seed banking scheme if the current success 
rate is maintained.

Strengths and weaknesses of the practice

Climate factor/ 
hazard

Environmental 
Impact

Socio-economic 
impact

Drought Food insecurity Hunger
Low incomes

Illustrations

Strengths Weaknesses

• Collective decision making.
• Recovery of seeds.
• Capacity building through training.
• Networking with other groups.

• Inadequate monitoring.
• Sometimes, the seeds returned 
   are not of good quality.
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Posibilities for replication
It is believed that it would be rather easy to transfer/rep-
licate the practice, although some adaptation might be 
necessary, as it will require selecting a seed variety that 
the people desire and which can do well under favorable 
conditions.
The practice is reported to have been replicated in Sen-
egal, through a partner NGO in Kaolack called APROFE. 
However, binding social relations and effective group 
management system are important factors for success. 
Other important factors for success include agreements 
and regulation.

Estimated cost
It is estimated that an amount of D250, 000.00 will be re-
quired to purchase seeds for ten communities in one year.


