Victims-driven restorative
justice is built on the premise
that an offender needs 1o sse
the direct impact that his
grime had on his victim and
on the communily '

are seeking ways to heal while arguing that
direct offender accountability will increase
the chance that offenders will change their
conduct after being released from prison or
jail. With the participation of victims in such
projects, the victims' satisfaction with the
criminal justice system increases.

Some of these justice projects desemng a.

close examination include the following:
1) the Sycamore Tree Project, a project of
Prison Fellowship International (PFI), an
intensive in-prison victim-offender program
using surrogates tested in 23 countries since
its first pilot programme in Texas in 1998;
2) London Against Gun and Knife Crime,
a community-based project of Race on the
Agenda (ROTA), a programme 1o reduce
violent juvenile crime by addressing issues
related to erime and the injuring of victims;

3) Bridges to Life (BTL) based in Texas, an
in-prison victim-offender restorative justice: -

project replicated throughout the state of

Texas created by a victim of violent crime, .
an outgrowth of the Sycamore Tree Project; -

and 4) the Gacaca court in Rwanda, an in-
digenons community-based justice effort
in response to the 1994 genocide involving
huge numbers of victims and their families
urging offender accountability to fulfil their
need for healing and sometimes for recon-
ciliation too.

These examples are just a few of the cuttlng

edge projects in operation worldwide using:

restorative justice as the basis for justice re-
form and underscoring the need to involve
crime victims. Along with a number of other
projects, they have heen the centre of gov-
ernment, academic and other independent
evaluation and research®, and have gener-

ated some of the richest and most thorough
data ever produced within the criminal jus-:- -
tice field. However, restorative justice still- -

has to be mainstreamed.
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auspices of the Alliance of Non-governmen-
tal Organizations on Crime Prevention and
Criminal Justice. This Alliance cotlected the
evidence that gave a high profile to restora-
tive justice, earning it a place on the agenda
of the Tenth United Nations Congress on the
Prevention of Crime and the Treatment of Of-:
fenders held in 2ooo. Their findings, along
with submissions from several governments,
have led to the drafting of Reselution 1099/26
outlining the basic principies on the use of re-
storative justice and asking member states to
introduce them into their criminal justice sys-
tems. This is now formally known as Resolu- -
tion E/CN.15/2002/L.2 “Basic Principles on
the use of Restorative Justice programmes in
criminal matters”. .
The United Nation Resolution is only one:
of many international docwments that call
for the use of restorative justice; yet many
national governments are refusing to main-
stream its practices. As evidence continues to
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be col!ected addmonal work must be carried:

out at the legislative and public policy level, -
while increasing awareness of victims-driven:
restorative justice among the public, deciSion-_
makers and donors, But it is clear that a pow-: -
erful new constltuency of support is emergmg" .
globally: victims of crime. N

specializing in restorative justice since 1892;."
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Dr. Theo Gavrielides is the Chief Executlve
Officer, Race on the Agenda {(ROTA) and is - -
the Founder and Director of the Independent: -~ -
Academic Research Studies (JARS} based in". =" .
L.ondon, UK . .

For instance, following the Ninth Umted Na—.'.. - :

tiong Congress, the formation of the “Working N
Party on Restorative Justice” brought togeth- . -
er a panel of international experts under the " -
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