
Who We Are
Kairos (καιρός) is a Greek word meaning the 

right or opportune moment. In the Bible it is 
the time when God acts and we are invited to 

respond.

Kairos is founded on the Christian belief that 
God has a history with each of us, he has created 

us with gifts and talents, and he has a purpose 
for each of our lives. Th rough our programmes, 

trainings and environments, Kairos aims to form 
the kind of Christian character in young men and 
women that will help them discover that purpose 

and step into it with confi dence.

Most of the diff erent Kairos works throughout 
Europe are associated with a particular university 
campus. Kairos is the organisation that links and 

resources these works, helps train their leaders and 
provides programmes where students can serve 

together on mission trips and service projects.

Kairos is the youth and university movement 
of Th e Sword of the Spirit: an international, 

ecumenical association of charismatic, covenant 
communities.
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Behind the Scenes

Stories from men and women 
called to serve Kairos

Dear Friends and Supporters,
Some years ago, a wise older brother told me that as in-
dividuals we are only as great as those that the Lord puts 
around us. It is our collective life lived for him that is the 
key witness. As God’s plan for my life unfolds I see how true 
this is. I’m thankful for his faithfulness in intertwining my 
life with the lives of so many great men and great women.

Th is newsletter is a little diff erent in the sense that it does 
not report directly on our work but on some of the key 
people behind the work. 

Th ere are nine men and women who are working for Kairos 
today in various capacities, and of course a host of vol-
unteers who generously give their time and energy to the 
Kairos mission. Here we are featuring Jason, Sam and Leah. 
May you be inspired by their stories...

Paul Jordan is the director for Kairos-EME.

Profi le: Sam Geleyn
Programme Director 

What is your background before joining Kairos?
My degree was in commercial engineering, which is an economics 
degree at the University of Leuven. 
So how did you get into this, moving from commercial engineering to 
working for Kairos and Pharos?
Well, Jamie Treadwell invited me to do the GAP year in London, which 
I prayed about and thought about, and it made sense to take a year 
out…Th at year was hard but also exciting and I didn’t just want to have 
a one-year experience and go on with my life. I came back and wanted 
to develop our student outreach [Pharos], and so I did. (continued)



Why do you do this work? Why do you keep doing it?
Because ultimately I think it matters, and because you 
see individuals changed. Also because I’ve had a few 
experiences where I see okay, I’m really cooperating 
with the Lord, I’m cooperating with His grace, this is 
the right place and the right use of my gift s. Hard to 

describe, but it’s an exciting 
thing to realise. 
How would you describe your 
Kairos role?
My role is a programme direc-
tor. I’m responsible for design-
ing and making/organising 
diff erent programmes, mainly 
our Kairos Weekend and our 
summer programmes.

How do you do that, build a programme from scratch?
I don’t know! [laughs] You really depend on individu-
als being generous with their time and saying “we want 
to do this”. We change locations and have a diff erent 
base for each programme. I think that’s part of the 
strength of what we do: there’s high local ownership of 
our programmes. So how do you build programmes? 
You look for those people who are willing to serve and 
you try to envision them for what you think the Lord is 
asking you to do.
What you love about your job?
I love working with individuals, and seeing them take 
on responsibility, seeing them doing things they didn’t 
think they were able to do, is the most rewarding.

How do you train someone like that?
It varies heavily depending on the situation, but over 
the last few years, we’ve introduced the Student Worker 
Outreach Training weekends, which happen three 
times a year, so there are more face-to-face contact 
points. Th at allows for stronger relationships and 
friendships. It lets you win people to the vision, and it 
gives you a much stronger sense of doing something 
together.
What are some of your hopes for the future, for yourself 
personally and for Kairos?
I’m hoping that more and more individuals take on 
responsibility for our mission. Instead of the regional 
level taking initiative, it would be more and more local 
outreaches and individuals that drive and shape our 
mission.
Any fi nal thoughts?
Just that I believe, that especially in Europe, the inter-
national dynamic of the work is what keeps us going 
sometimes. It’s what got me going and kept me going. 
Th e fact that we’re an international network is… the 
real bulwark, in a sense, for us in Europe. It’s a tremen-
dous source of strength for us.

Profi le: Jason Gonzalez
Human Resources and Finance

So how did you get into this, living in Belfast and working for Kairos?
I came [to Belfast] from the Philippines, because I got married to a girl from here. I encountered an advertised 
post for an HR and fi nance job with Kairos late last year. I thought it was a good option, but I didn’t think it 

would be my main job because it was only for one day a week.
So, I looked for a full-time job until February. My wife and I prayed about it and although 
we discerned separately, we came up with a common answer; that God was asking me to 
give everything I had to off er and to work for Kairos full-time.  It was a very strong message 
to us!  To my surprise, aft er a couple of days, I had four job opportunities—one of which 
was quite promising and possibly lucrative.  Th at was probably the test, we thought.  We 
said no to the other jobs and resolved to just try our best to fi nd some way to fund our-
selves and trust in God’s provision.

Kairos is a vehicle for God to work in young people’s lives. It’s great because those young people then aff ect other 
young people in a positive way. I love the opportunity to work for an organisation that brings the love of Jesus 
into young people’s lives. Th at’s what pushed us to make that decision for Kairos. 
Many days I’ve been haunted by own human reasoning against our decision, because the job can’t (continued) 

Summer Household programme in Glasgow



provide for the family at the moment.  So I always 
have to remember that if it is indeed God’s will that 
we’re following, God’s providence will make things fall 
into place.
One of things that’s striking is that this call is not just to 
you, Jason, but evidently to your entire family. It does 
sound crazy on a practical level, so why do you do it?
Claire and I try to always work as a team, especially in 
making big decisions.  Th e work for Kairos is quite a 
big decision because it comes with a big risk for us as 
a family.  In the context of married life, I believe that 
if I make a decision for something as big as this, the 
resulting benefi t or harm comes not only to me, but 
also to my family.  More importantly, the mission that 
we believe was given, was given to us as a couple.  
What do you love about what you do for Kairos?
Th e work needing to be done in Kairos is growing. 
Kairos is growing.  I’m not sure a lot of people realize 
how much of the work is done in the background, like 
in the areas of fi nance and administration. I also know 
it’s a key contribution. I admire men like Richard Per-
ry and Michael Th ompson who are in the background; 
they’re doing what the Lord has called them to do, and 
we don’t usually see them do it.  I think that’s amazing! 
You seem to have a lot of vision for Kairos’ growth. 
What are some of your hopes for the future, both for you 
and your family, and for Kairos as a group?
For [Claire and I], we think we are really called to do 
work with the marginalized and to live in simplicity, so 

that means, even if God were to bless us with lucrative 
jobs, we would try to live on a capped expense. We 
want to identify what we really need, and beyond that 
we really want to share... While this may sound like 
an ideal, we’re really trying to establish these habits 
now for the long term. In conjunction with being able 
to give, meeting our own needs is important. We are 
expecting our fi rst child in December. 
And for Kairos?
For Kairos my hope is that we keep growing well 
through the organisational life cycle. If the prophe-
cies given to Sword of the Spirit come true soon – let’s 
say the Lord gives us 300% more young people – we’ll 
have to be more effi  cient as we’ll be working with the 
same amount of manpower… Th ere’s the challenge to 
become, with God’s grace, better evangelists and pro-
moters of Christian discipleship. My hope for Kairos is 
that we become more Spirit-led and we use whatever 
gift s we have to cooperate with God’s providence. 
Any fi nal thoughts?
From the perspective of doing mission as a couple and 
living life to the full, we believe that we have to fol-
low God’s call and give 100%. If it doesn’t work out, if 
we don’t get the provision that we are expecting, then 
we will be at peace that we have given our 100%, that 
we have tried this work, even to the point of fear and 
anxiety over the future. Mission for us is a way of life 
– as long as God shows us where to go and what to do, 
we will do mission even if it’s scary. I guess we’re crazy!

Prayer meeting at Kairos Weekend 2012 in Dublin

Profi le: Leah Moran
Fundraising

What’s your background? Did you study or work before Kairos?
I’m from Ireland and studied Business and Spanish at University College Dublin, with a year of studies in Ma-
drid. I worked various jobs over the years, mostly in retail, and aft er graduation in the Irish Tourist Offi  ce.
Why did you choose that fi eld of study?
I loved accounting and wanted to study a language and live abroad – a qualifi cation in business seemed to make 
sense. At that time I didn’t plan to do Christian missionary work! 
How did you start working with Kairos?
It was really through being given the chance to serve on various Kairos programmes, like Adelante (continued) 



From Paul until next time
Th e Lord commissioned Joshua to take the land.  I believe this word has many implications 
for the people of God today. Our Joshua generation must be ready to risk and sacrifi ce in 
order to increase the reign of the King in the lands of Europe and the Middle East. 

May we be zealous to this end. May it be pleasing to him.

Th ank you for your support,

   Paul Jordan, Kairos-EME Director

2011, that the desire to do this kind of work grew in 
me. At the same time I realised what an impact Kairos 
programmes had had on my life and faith journey.
How so?
It was really the Bible Week back in 2007 that was 
my fi rst signifi cant Kairos moment. Receiving prayer 
at that time really had a big impact on my life. Aft er 

that, it was annual Kairos 
Weekends, a mission trip 
to Uganda and serving the 
programme at Adelante.
What did you do in Uganda?
We were running a confer-
ence for university students 
who were trying to set up 
Christian groups on three 

diff erent campuses. Our job was to give them the tools 
to do that. It was all new to us. For me it went beyond 
what I thought I was capable of – but as I stepped into 
it and worked together with more experienced people I 
was able to see God using me. 
Why do you do this work? Why say yes to Kairos when 
you had so many options?
Part of it was recognizing I had received a lot through 
the Kairos mission, and especially through others 
investing in me. As I saw that, I appreciated more fully 
how important Kairos is for the next generation. Th e 
Sword of the Spirit community in Dublin has a lot of 
young people coming up, but growing up in a Chris-
tian community doesn’t make you a Christian! It helps 
a lot, but at least for me there was a deeper and more 
personal decision to be made… Th ere are many paths 
to choose from. I think the work of Kairos is crucial. 
I want our young people to have the same input and 
help as I had.
What’s your main role within Kairos?
Fundraising is the main thing right now – both with 
individuals and with foundations and government 

organizations like the European Union. I’m also look-
ing at our communication network and trying to build 
relationships with other Christian groups.
What is it that you love about your job?
Th e people that I work with, the Christian environ-
ment. I also like the nature of the work - it’s not all 
simply results driven, though we have a lot of goals. 
Th ere is a greater purpose to what we are doing.
What is that purpose and how do you see it fulfi lled?
Essentially it’s helping people make decisions – the 
Kairos decisions. Supporting and enabling people to 
make good kingdom decisions at this time of their 
lives is crucial. I see us building people up and equip-
ping them to make good decisions that will bless oth-
ers. I see us training people to be able to lead and help 
others make those decisions. I see examples of this all 
the time. Just the other day I was talking to someone 
who seems to have changed through a Kairos House-
hold programme in Glasgow last month. Th e Bible has 
come alive for him.

Your hopes for the future?
Seeing people take ownership at local levels. Seeing 
young people make sacrifi cial decisions. Seeing a Kai-
ros generation ready to serve. And I think, beyond our 
Kairos world, seeing the greater contribution we are 
supposed to make to the kingdom of God.

Training in the Summer Household programme
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Pauuul Jorda


