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Suggestions for Understanding and Acting Upon Your 

Leadership Development Information 
 

 
Part 1 – Understanding the Results 
 How data are presented 

 
Page 1:  Shows your average score as it compares to the group average and the highest and lowest 
scores from the group.    
 
Page 2:  Presents your five highest and five lowest scoring items as they compare to the rest of the 
group.  These may not be your highest and lowest items overall, but rather the items where you scored 
highest compared to other leaders in the group, and where you scored lowest compared to other leaders.  
Next to each item you will see one of three categories: “Role Model”, “Solid” or “Needs Improvement”.  
These categories demonstrate your standing relative to other leaders in the organization.   
 

Method used to determine categories.  If your score on any item is more than one standard 
deviation above the group average for that item, then you are considered to be a “role model” 
for that particular item.  Therefore, in order to be considered a “role model”, you must have one 
of the highest scores compared to other leaders.  In the same way, if your score for an item is 
more than one standard deviation below the group average for that item, then you may “need 
improvement” on that particular item.  If your score for an item is within one standard deviation 
of the group average for on that item, then your performance on that particular item is “solid.”   

 
 
 
 
 

 
     
        
        Group Ave. 

                                                 
                     Needs Improvement              Solid              Role Model  

Normal Distribution of 
Leadership Scores 

 
Page 3-6:  Compares your score on each item to the average of other leaders.  The green bar represents 
the responses of the entire group, while the brown bar represents the responses of the members of your 
team.   
 
The length of the bar was determined by using a standard deviation in either direction from the average.  
Therefore, the scores of two thirds of the survey respondents fall within the range of each bar.  In other 
words, the length of the bar indicates the level of agreement within the organization, or within your 
team, for that particular item.  A short bar indicates a high level of agreement among respondents for 
that item, while a long bar indicates a higher level of disagreement among respondents for that item.  
Each bar has a black line through the center indicating the group average or your team’s average for that 
item. 
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Part 2 – Acting Upon the Results 
 Choose a strength to leverage.  

Choose an item to address that has the greatest impact on achieving your developmental goals.  
The item you choose should be one that would provide you the highest leverage if you were to 
further develop yourself in that area.  This may or may not be your highest scoring item. 

 Choose 1-2 opportunities to develop 
Keeping your developmental goals in mind, decide in which area(s) development would best 
support or compliment the accomplishment of your goals.  This may or may not be your one or two 
lowest scoring items. 
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Remember, these ratings are perceptions.  
For example, if you received a low score on the item “My lead encourages and rewards team 
members for learning new skills”, it may not be that you do not reward them for learning, but 
rather that they do not perceive or realize that you are rewarding them for learning new skills. 
Brainstorm solutions  
r each item you have chosen to address, try to think of on-the-job behaviors that may lead to the 
rception.  Then brainstorm some ways of changing the perception.  If you are unsure of what is 

ading to their perceptions, you may want to hold discussions with your direct reports for the 
rposes of discussing the behaviors and brainstorming potential solutions. 

Here are some things to consider when developing leadership 
behaviors 

• Does the behavior need to change? 
• Does the behavior need to increase? 

o Is there something that you need to start doing? 
• Does the behavior need to decrease? 

o Is there something that you need to stop doing? 
• Could a regularly scheduled feedback meeting with your team be beneficial? 
• Would you benefit from formal training in the area? 

o Attendance at an internal training course 
o Outside courses 
o Outside seminars 
o Specialized training 

• Would you benefit from Coaching/Mentoring? 
o Scheduled sessions with direct supervisor or other formal/informal mentor 

• Would you benefit from self-study? 
o Readings 
o Programmed instruction 
o Computer-based training 
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Finance 180  Leadership Feedback Scores
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Leadership Results

Highest Scoring Leadership Items Compared to FLT Average

Item 
# Item Your 

Score
FLT 
Ave Rating

21 My lead is effective at helping the team resolve conflicts. 6.56 5.40 Role Model

7 My lead inspires and energizes team members. 6.67 5.55 Role Model

25 My lead provides timely feedback and coaching to me and my team 
members. 6.56 5.44 Role Model

6 My lead genuinely listens and demonstrates that my 
comments/opinions are heard. 7.00 5.91 Role Model

5 My lead understands the feelings and attitudes of his/her direct 
reports. 6.44 5.37 Role Model

Lowest Scoring Leadership Items Compared to FLT Average

Item 
# Item Your 

Score
FLT 
Ave Rating

4 My lead encourages me to develop relevant contacts with other 
functional organizations. 6.33 6.10 Solid

1 My lead fully utilizes the diversity of team members' skills and 
experiences when sharing assignments. 6.11 5.73 Solid

10 My lead shows respect for all employees regardless of their age, 
background, gender, tenure, etc. 6.78 6.37 Solid

24 My lead models effective work/life balance. 6.00 5.55 Solid

22 My lead consistently makes decisions that are in the best interest of 
the company. 7.00 6.52 Role Model
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1 My lead fully utilizes the diversity of team 
members' skills and experiences when sharing 
assignments.

2 My lead clearly communicates information which 
may impact our work.

3 My lead coaches me on how to increase my 
contribution to the achievement of desired 
outcomes.

4 My lead encourages me to develop relevant 
contacts with other functional organizations.

5 My lead understands the feelings and attitudes of 
his/her direct reports.

6 My lead genuinely listens and demonstrates that 
my comments/opinions are heard.

7 My lead inspires and energizes team members.

Leadership Effectiveness
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8 My lead provides me with timely feedback on my 
performance.

9 My lead creates an open environment in which 
team members feel comfortable approaching 
him/her to engage in direct and candid dialogue.

10 My lead shows respect for all employees 
regardless of their age, background, gender, 
tenure, etc.

11 My lead seems to care about me as a person.

12 My lead is genuinely committed to helping me 
grow and develop.

13 My lead provides me with development 
opportunities that enhance my professional 
growth.

14 My lead recognizes employee contributions 
regularly and consistently.

15 My lead gives timely, meaningful recognition for a 
job well done.
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16 I understand the criteria my lead will use to 
provide feedback on my performance and 
development for the year.

17 In our last feedback discussion, my lead assessed 
my performance accurately.

18 In our last feedback discussion, my lead 
communicated openly and honestly with me.

19 In my feedback review, my lead and I agreed 
upon my strengths and areas for improvement.

20 My lead seeks out feedback on his or her 
management/leadership skills.

21 My lead is effective at helping the team resolve 
conflicts.

22 My lead consistently makes decisions that are in 
the best interest of the company.

23 My lead supports my efforts to achieve an 
appropriate work/life balance.
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24 My lead models effective work/life balance.

25 My lead provides timely feedback and coaching to 
me and my team members.

26 My lead works well with other groups and 
contributes toward achieving team/organizational 
goals.
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What is one thing your lead is doing well?

People skills
Great at one-on-one conversations

Development of people
Provides development opportunities to the team to help them enhance their professional growth.

What is one thing your lead could do to improve?

Setting clear expectations
Make sure that subordiantes understand exactly what is the expected result for any assigned task.

Delegation
Utilize team to put out fires in order for lead to have more work life balance.
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