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Innovation Zone (iZone) Staffing Process 
 
Covered Staff: This information is applicable for Unit 1 Teachers, School Counselors, Social Workers, 
Psychologists, and Library Media Specialists, as well as Unit 8 Teaching Assistants. This includes Pre-K 
Teachers and Teaching Assistants.  
 
Note: Unit 1 members to whom this applies, if selected for an iZone school, will receive an additional $6,000. 
Unit 8 Teaching Assistants, if selected for an iZone school, will receive an additional $3,000. 
 
Step 1: Complete Opt-in/Opt-out Form 
 Covered staff currently working in an iZone school and covered staff from non-iZone schools who 

wish to request a transfer must complete an online form to indicate whether they want to opt in or 
opt out of the iZone for School Year 2013-14. Within the form, covered staff will be able to indicate 
any specific school preferences as well. The deadline for submitting the form is Thursday, April 11, 
2013. No teacher with an “ineffective” APPR composite HEDI rating from School Year 2011-12 
(Persistently Lowest Achieving schools only) may teach at an iZone school next year.   

 
Step 2: Receive Direction for Next Steps 
 The Office of Talent Management will send an email with personalized next steps to each staff 

member who completes the opt-in/opt-out form within one business day. For staff who opt out, 
they will be transferred to other schools based on the standard transfer process (which may include 
one or more interviews to find the most appropriate placement). For staff who opt in, these next 
steps are outlined in Steps 3-4 below. 

 
Step 3: Complete Election to Work Agreement (EWA) and/or Application/Data Review 
 
 Election to Work Agreement (EWA) Only:  Covered staff who wish to remain in iZone schools 

implementing the Transformation model will only need to submit a signed EWA and receive the 
principal’s agreement for them to remain in the school. Additionally, all covered staff except 
teachers who currently work and wish to remain in iZone schools implementing the Turnaround 
model will only need to submit a signed EWA and receive the principal’s agreement for them to 
remain in the school. These staff do not need to interview. 

 
 EWA and Application/Data Review: Three other groups of staff will need to submit an application 

through the Paperless Applicant Tracking System (PATS), https://pats.scsd.us, including a signed 
EWA. This applies to: 

(1) Covered staff not currently in iZone schools who wish to join a Transformation school,  
(2) All covered staff who wish to join a Turnaround school  
(3) All teachers who wish to remain in a Turnaround school, and  

  
 For teachers, the application will also require a limited portfolio of materials, including lesson plans 

and student work samples (Data Review). 
 
Step 4: Interview 

• The iZone school’s principal (if already identified), the Executive Director, and an STA 
representative will interview and hire the first 5 Unit 1 staff and first 5 new Unit 8 staff for each 
iZone school. They will strive for consensus, but the principal makes the final decision, in 
keeping with the principle of mutual consent (meaning a teacher is not placed involuntarily). 

• After the first 5 teachers are selected for an iZone school, they may – if they choose – 
participate in the hiring process for remaining teacher and teaching assistant applicants until all 
positions are filled.  

  
For more information or questions, contact the Office of Talent Management  

at 315-435-4171 or email talentmanagement@scsd.us. 
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