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1. OVERVIEW  

 

1.1. OBJECTIVES 
The AgriTT Research Challenge Fund (RCF) is a competitive challenge fund awarding grants to 

support research partnerships in order to generate innovative and practical solutions to identified 

constraints to enhanced agricultural productivity in low-income countries (LICs), as highlighted in the 

AgriTT programme. Further information is available from the project website www.agriTT.org.  

Through a competitive process, the RCF will support research projects that lead to: 

 Generation or adaptation and dissemination of agricultural technologies and innovations for 

development oriented programmes 

 Strengthened collaboration amongst researchers in participating countries/regions 

 Enhanced capacity of researchers 

 Enhanced quality and relevance of research through co-operation amongst research, private 

and public institutions. 

1.2. GOVERNANCE AND MANAGEMENT OF THE RCF 
The Challenge Fund is governed and managed through a three-level institutional framework: 

 A Steering Committee (SC) composed of representatives from DFID, the Ministry of 

Agriculture, China and the Forum for Agricultural Research in Africa (FARA) and a 

representative body or highly-regarded researcher from Southeast Asia is responsible for the 

overall performance of the Challenge Fund, including making decisions on grant awards 

 The SC will make decisions based on the inputs of a Technical Advisory Committee (TAC) 

which will evaluate proposals and make recommendations to the SC 

 The day-to-day management of the RCF will be undertaken by the AgriTT Programme 

Management Office (PMO).  

1.3. FUNDING WINDOWS AND RESEARCH THEMES 
The Fund supports two types of project: 

1. Targeted research in support of AgriTT Pilot Development Projects (PDPs) in selected 

countries. 

2. Open research within any of the three themes, located in any LIC country, and open to 

researchers in all LICs in Africa and Southeast Asia, China and the UK.  

Open research is supported in three thematic areas: 

 Theme 1: Critical Agricultural Technologies and Innovations 

 Theme 2: Effective Value Chain Development 

 Theme 3: Innovation in Knowledge Sharing and Communication 

1.4. ELIGIBLE APPLICANTS 
Research teams will include one institution from an LIC in Africa or Southeast Asia, one from China 

and one from the UK, but participation by researchers affiliated to other agricultural research 

http://www.agritt.org/
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organisations will also be welcome regardless of the national base. Project partners may include 

non-research organisations. The lead partner does not need to be a UK, LIC or Chinese institution. 

1.5. ASSESSMENT PROCESS AND CRITERIA 
Applications will be assessed in a two stage process: 

1. Concept notes outlining research proposals 

2. Full applications. 

The assessment criteria fall under five headings, which are weighted to arrive at a score for each 

proposal: 

 Scientific merit (50%) 

 Project team and lead institution (25%) 

 Budget plan (15%) 

 Environmental/climate and social impacts (5%) 

 Collaboration and capacity benefit (5%). 

1.6. SIZE AND DURATION OF PROJECTS 
The Fund will award grants for research projects up to a maximum amount as set out in the table 

below: 

Theme 1 Theme 2 Theme 3 Targeted Research 

£300,000 £300,000 £150,000 £300,000 

 

Each project will normally run for 24 months. 
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2. FUNDING WINDOWS AND RESEARCH THEMES 

 

2.1. FUNDING WINDOWS 
The RCF has two funding windows, one for Open Research and one for Targeted Research.  The 

Open Research window awards grants to projects located in any LIC. The research team must include 

research partners from the UK, China and a LIC in Africa or Southeast Asia and can focus on any of 

the three themes. The Targeted Research window will award grants in support of AgriTT's pilot 

activities in the pilot countries.  Once again the research team must include research partners from 

the UK, China and a LIC in Africa or Southeast Asia. 

 Open Research window: Open research within any of the three themes, located in any LIC 

country.  A total of £2,100,000 has been allocated to this window. 

 Targeted Research window: Targeted Research in support of the AgriTT programme’s Pilot 

Development Projects (PDPs) in Malawi and Uganda. The Fund will in this case support 

research that is necessary to inform the process of transfer, adaptation and adoption of 

relevant agricultural technologies from China to the pilot countries, for the cassava value 

chain in Uganda, and tilapia aquaculture in Malawi, and for an appropriate value chain for 

the country to be chosen in Southeast Asia. A total of £900,000 has been allocated to this 

window. 

 

2.2. THEMATIC RESEARCH FOCUS 
 

2.2.1 OPEN RESEARCH 

Theme 1: Critical Agricultural Technologies and Innovations:  

A proposal focused on this theme will start from an agricultural technology innovation originating in 

China, and develop and adapt it to an LIC context with attention to the whole value chain from field 

to consumer.  While the proposal will focus on the technical feasibility and adaptation characteristics 

of the innovation, it will also take account of economic, political, socio-cultural and other dynamics 

to identify and optimize the impact of the innovation on the livelihoods of the target farming 

population.  

Proposals focused on this Theme may funding up to £300,000. 

Theme 2: Effective Value Chain Development:  

A proposal focused on this theme will aim to enhance a commodity supply chain, in a context where 

the commodity itself represents an innovation of proven technical feasibility sourced from China or 

elsewhere. It will 1) identify socio-technical opportunities and obstacles that affect the growth of 

supply chains and value chains arising from the innovation, where the primary beneficiaries are the 

local farming communities, and 2) provide evidence and recommendations to enhance the 

development of value chains in other relevant contexts. 

Proposals focused on this Theme may funding up to £300,000. 



5 
 

 

Theme 3: Innovation in Knowledge Sharing and Communication:  

Projects addressing this theme will explore ways to enhance agricultural knowledge flows relating to 

technology innovations so that poor rural communities are better able to make informed decisions 

about their livelihoods. Agricultural knowledge and information in LICs is currently characterized by 

weak and poorly coordinated linkages among stakeholders in the sector. Agricultural knowledge 

exists at every level, but does not flow well from those who generate it (whether they are 

subsistence farmers or researchers or agricultural technology companies) to those who might use it 

to alleviate rural poverty. At the same time, innovations such as those in telecommunications are 

bringing new opportunities for rural populations to link to information that can enhance their 

options for rising out of subsistence-level poverty. Proposals under this theme may explore this or 

other approaches to improving knowledge and information flows related to agricultural technology 

transfer.  

Proposals focused on this Theme may request funding up to £150,000. 

There will be no specific budget allocation to each theme. 

2.2.2 TARGETED RESEARCH 

Targeted research: Uganda  

Research proposals are invited on the cassava value chain in Uganda. Proposals may address variety 

development, production and agronomic issues, processing or value-addition, including consumer 

acceptance of cassava products, and policy research. Proposals should pay attention to the criteria 

set out in this guidance for applicants note. The need to generate useful outputs within a two year 

time frame should be considered when preparing proposals. 

Proposals may request funding up to £300,000. 

Targeted research: Malawi  

Research proposals are invited on the tilapia aquaculture value chain in Malawi. Proposals may 

address breeding, production management, value chain or policy issues. Proposals should pay 

attention to the criteria set out in this guidance for applicants note. The need to generate useful 

outputs within the two year time frame should be considered when preparing proposals.  

Proposals may request funding up to £300,000. 
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3. ELIGIBLE APPLICATIONS 

 

 Applicant Concept 

Eligibility Applicants must: 

 Have qualifications and research 
experience defined in the call for 
research proposals 

 Have verified institutional affiliations 
 Be willing to work with a team of 

diverse stakeholders  
 Include appropriate category of 

partners as specified in the call for 
research proposals 

 Meet the requirement to have one 
research partner from a low income 
country in Africa or Southeast Asia, 
one from China and one from the UK.  

Concept must: 

 Be within the scope of the RCF and 
address one of the three Open Call 
Themes, or the Targeted Research 
theme. 

 Be possible to implement on approval 
of grant and complete within 2 years 

 Not contravene the legal and 
regulatory requirements (including 
environmental requirements) of the 
country of operations 

 

The answer to each of the eligibility criteria will be yes or no.  If the concept or the applicant is 

ineligible in any single category, then the concept note will be rejected.  The eligibility criteria 

relating to the applicant apply to the applicant only, even where there is a consortium supporting 

the applicant.  

Qualifications and research experience: The applicant must be submitted by a reputable Lead 

Researcher with a good track record of externally-funded research projects and demonstrable 

impact from these, e.g. publications and other outputs. 

Institutional affiliations: The applicant must be endorsed by a reputable Lead Institution willing to 

be the contractual party if an award is made. The Lead Researcher should be formally affiliated to 

this Institution. The Lead Institution should have a strong track record of administering external 

research funding, and have in place appropriate organisational infrastructure for accounts and 

auditing. 

Diverse stakeholders: The applicant must show how the research will engage with key stakeholders 

relevant to agricultural technology transfer, to ensure that the knowledge generated by the project 

is put to effective use. Key stakeholders include: the private sector, government agencies, NGOs and 

farmers organisations.  

Partners: Team members from LICs from Africa/Southeast Asia, Britain and China must be included. 

Additional team members from elsewhere may also be included. Particular care should be taken to 

include women and younger researchers in the team. 

Themes: The concept must address one of the three themes.  

Implementation Timetable: The milestones through to completion of the research project should 

give reasonable assurance that the project described in the concept note can be completed within 

two years. 
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Legality of Concept: The sector assessment panel should reject any concept notes that describe a 

project whose implementation or final product or service would be illegal in the country of 

operations. The panel may take specialist advice on this question in case of uncertainty. 
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4. ASSESSMENT PROCESS AND CRITERIA 

 

4.1. OVERVIEW 
The approval mechanism will follow a two-step competitive process.  Applicants are requested to 

submit concept proposals for initial evaluation.  Applicants with promising concept proposals are 

then requested to prepare full proposals which are subjected to further review and approval for 

funding.  

To allow for cases where a proposal highly merits funding support but shows some weaknesses, the 

TAC may set conditions to be satisfied before a firm funding recommendation can be submitted to 

the Steering Committee. In such cases, the Lead Applicant will need to respond within a specified 

period setting out how the conditions will be satisfied. The research contract (if awarded) will 

incorporate this response.  

Concept notes and applications will be evaluated on a competitive basis using transparent 

assessment selection criteria.  

4.2. ASSESSMENT CRITERIA 
The research project selection process is designed to maximise the expected development outcome, 

while minimising the cost to RCF within the allocated budget. 

 Applicant Concept 

Assessment  Project team and lead institution 
 Collaboration and capacity building 

 Scientific merit 
 Consideration of environment/climate 

and social impacts 
 Budget plan 

 

1. Scientific merit: Applicants should demonstrate the scientific merit of the proposed research.  Key 

criteria include:  

i. Conceptual clarity, relevance and interest of research question, and evidence of demand for 
the research: Does the proposal presents a well-defined topic that is relevant to the AgriTT 
programme as a whole and the Challenge Fund in particular? Are the research objectives, 
research questions and hypotheses well formulated? A proposal should show a clear demand 
from intended users of the outputs, have an appropriate design to address the proposed 
research objectives, and present defined activities and clear and achievable deliverables. 
 

ii. Innovation. Proposals selected for funding will demonstrate a high degree of innovation, 
including approaches to use of new technologies, new products or services, new uses for existing 
technology, new processes, including new mechanisms to deliver products or services. Proposals 
will be assessed according to how they build on rather than merely replicate existing 
approaches, while paying attention to local context.  

 

iii. Quality and feasibility of the project design: Will the methodology enable the research question 
to be answered efficiently and effectively within the project’s two-year timeframe? Does the 
project make appropriate and good use of consortium members? Methodologies must be clear, 
the results measurable with an indication of the potential impact on improving the livelihoods of 
small farmers and their communities. 
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iv. Proposed approaches to dissemination and uptake of research outputs. Does the proposal set 
out a clear path for introducing the proposed innovation or knowledge and monitoring its 
impact on farmers’ livelihoods in a whole-supply-chain context? The project should also have 
potential for large-scale development impact, which means that its outputs should be replicable 
and amenable to scaling-up. 
 

v. Sustainability of Impact: Proposals should indicate how the results and development impacts 
will be sustained after the end of the project. This should include the nature of the sustainability 
– whether financial, institutional or organizational, or cultural and/or behavioural. 

2. Project team and lead institution: 

i. Team: Do the proposed team members reflect the competencies and experience required to 

achieve the project objectives?  Does the consortium include adequate local knowledge/target 

community expertise and private sector expertise? Does the project team include young and 

women scientists from LICs?  Does the Team leader have a good track record of delivering high 

quality research (as evidenced, for example, in publications), and adequate expertise to steer 

the project successfully?  

ii. Lead Institution: Does the Lead Institution have a track record of managing externally funded 

research?  Does the Lead Institution have the required infrastructure and management support 

functions, including appropriate accounting and audit requirements? 

3.  Budget plan: Is the project costed within the specified range? Is the cost of the research 

commensurate with the expected outputs? Are fund allocations across budget categories and 

partners reasonable and adequate? Does any co-funding from other sources (including commercial 

partners) benefit the project without distorting the research to serve the narrow interest of the 

funding partner? 

4. Collaboration and capacity building: Is the approach to intra-team collaboration and 

communication well-articulated, and is the project designed to make a demonstrable improvement 

on the capacities of partners in LICs to equip them to continue undertaking high quality research on 

agricultural innovation? 

5. Environment/climate and social impacts: Proposals must take into consideration the likely 

environmental/climate and social impacts of the project, especially impacts on women, youth and 

vulnerable groups; and in case of anticipated impacts, propose measures for mitigation following 

guidelines of the countries where the projects will be based. 

4.3. WEIGHTING OF CRITERIA 
The assessment criteria are weighted to arrive at a score for each proposal that can be ranked: 

 Scientific merit (50%) 

 Project team and lead institution (25%) 

 Budget plan (15%) 

 Environmental/climate and social impacts (5%) 

 Collaboration and capacity benefit (5%). 
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5. TIMELINES 

 

5.1. CALL FOR PROPOSALS 
There will be a single call for research proposals under each window (announced on 17th May), 

which will be assessed in two stages; a concept note in the form of an outline research proposal 

leading to shortlist and Grant Application leading to grant award.  

5.2. TIMETABLE 
 

 Timeline from launch 

Call for Proposals (Open Research) 17th May 

Call for Proposals (Targeted Research) 17th May 

Closing date for Concept Notes (Open and Targeted 

Research) 

28th June 

Final shortlist 12th July 

Closing date for Grant Applications 30th August 

Grant Offer to Applicants 15th October 

 


