Questions:
Your answers to these questions should be comprehensive enough to give the panel insight into
your approach to the role and how you would promote LeapEd’s interests.

EDUCATION LEAD

1.

What are the key factors you would consider in the strategic mobilisation of your
team?

Explain which strategies you would use to ensure that your team members model the
values of the company?

What role should the Education Lead play in supporting the achievement of company
key performance targets?

Describe the quality assurance role of the Education Lead and how this would be
planned?

As Line Manager of the team how would you ensure the effective management of and
for performance of the team?

Considering that that there are 2 clusters in different phases of implementation
(Cohort 1/NEMO), how will this influence your work plan?

Describe at least 1 strategy that would lead improve communication?
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