
Group Member Names: __________________________________________ 
 

Decision Making Group Activity 
 

STEP 1: State the Situation: In a sentence or two what is the problem?  

______________________________________________________________

______________________________________________________________ 
STEP 2: List ALL options: How can you solve the problem? Don’t judge yet! 

a) _____________________________________________________________ 

b) _____________________________________________________________ 

c) _____________________________________________________________ 

d) _____________________________________________________________ 

e) _____________________________________________________________ 

f) _____________________________________________________________ 
 

STEP 3: Weight ALL outcomes: What may or may not happen for each option? 

a) _____________________________________________________________ 
b) _____________________________________________________________ 

c) _____________________________________________________________ 

d) _____________________________________________________________ 

e) _____________________________________________________________ 

f) _____________________________________________________________ 
 

STEP 4: Consider your values- Talk about each option and analyze it below. 

 H  Yes or No 

 E  Yes or No 

 L  Yes or No 

 P  Yes or No 
 

STEP 5: Make a decision and act- WHAT is your decision & HOW would do it? 

______________________________________________________________

______________________________________________________________ 
______________________________________________________________ 
 

STEP 6: Evaluate your decision- Would you do it the same way the next time? 

______________________________________________________________

______________________________________________________________ 

______________________________________________________________
______________________________________________________________ 


